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“What is the Why”

Message from our Pastor

Thank you to the seventeen of you who participated in the Zoom Endowment Workshop
presented by Rev. Susan Ranous on Saturday, April 17th. Rev. Ranous, Deacon of Stewardship in
our Upper New York Conference, had been a certified public accountant for twenty-five years
when she began hearing a call to ministry several years ago. She followed that call to a Master‘s
of Divinity degree at the Methodist Theological School in Ohio, concentrating her studies on the
connections between money and ministry, and now serves on conference staff, as well as
continuing her accounting practice.
For those of you who missed Rev. Ranous‘ presentation: the power point will be made available,
as well as the recording. One of her slides was on ―how to build a budget.‖ She recommended
that FUMC (and all congregations) be ―mission-driven‖, not ―church-driven‖. ―Find your ‗why‘
and everything else will follow,‖ she said. It was a timely message for our congregation in this
midst of the whirlwind of change that is currently upending our world.
―What is the Why?‖ Earlier this year, the Retreat Team, which planned our consultation last year
with Rev. Paul Nixon, discerned that of the seven recommendations that emerged from our
retreat, ―Redevelop Your Ministry with Young People‖ is number one going forward. This was
reported to Council earlier this year. Now that half of all adults in our nation have been
vaccinated at least once, it‘s time to start making some plans to implement this ―Why,‖ so that
our congregation may once again become mission-driven, rather than church-driven. The work
of our new Communications Coordinator, Amy Rockwell Burnsworth, will be key in carrying
out our new ―Why‖ (see article introducing Amy elsewhere on page 5).
I know we need to do a better job of communicating our mission both internally and externally.
So I‘d like to devote the rest of my pastor‘s message to reviewing how we got to where we are
today. Back in the fall of 2017, Pastor Teressa Sivers recommended Paul Nixon‘s book, I Refuse
to Lead a Dying Church (Pilgrim Press, 2006) to the leadership of the congregation. The FUMC
leadership read some of the book together, but in the midst of the pastoral change other priorities
rightly came to the fore. Within the year after I arrived on July 1, 2018, I began to discern that
we needed to pick up that thread of self-study and discernment once more.
So I began to gather a team that would think together about what we called a ―retreat‖: an allchurch event where, with careful preparation, FUMC would seek clarity on our next faithful
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steps, asking the Holy Spirit to guide us toward renewed life and health in a new ―Why?‖ This
retreat would invite a wide cross-section of the congregation to look deeply at our assets and
passions, and to once again put our mission front and center. In June of 2019, the Retreat Team
was formed. The following individuals have served on the Retreat Team in some capacity at one
time or another since then: Margaret Parish, chair; lay leaders Peter Paluch and Gail Niles; Joyce
Miller, Rachel ―Kelly‖ Hansen, Aaron and Sarah Miller, Lori DePauw, Lisa Smith, Nancy
Bondurant-Couch, Steve McCarthy, and me. Part of the team‘s covenant and preparation was
reading a couple of Rev. Nixon‘s books together: Weird Church (with Beth Estock, Pilgrim
Press, 2016) and Multi (Pilgrim Press, 2019). Fifteen to twenty persons also participated in book
studies of Multi, and did the exercises suggested in the study guide.
After considering several alternatives, the Retreat Team settled on inviting Rev. Paul Nixon of
the Epicenter Group to lead us in a consultation. Paul is a United Methodist clergyperson based
in Washington, D.C. who had coached both me and my husband Dana in other contexts. Paul has
authored several books and consulted with hundreds of congregations across the US and the UK
for the past thirty years.
The date was set for February 29th – March 1st, 2020. In preparation, Paul invited the
congregation to complete an online survey: ―Readiness360.‖ The purpose of the survey was to
measure how ready the congregation was for change.
Over 50% of the worshipping congregation responded to the survey (incentivized by the promise
of a piece of Irene Morrissey‘s famous lemon meringue pie!). That is a terrific response for any
survey. My ―Pastor‘s Page‖ from the November 2019 Reporter told the tale: ―I already knew
what a privilege and an honor it is to serve First UMC: but Rev. Paul Nixon said AMEN to that!‖
There are four areas of church life the survey tests: Spiritual Intensity; Dynamic Relationships;
Missional Alignment, and Cultural Openness. A score is calculated for each area from the survey
responses, and then the scores for the four areas are added together to make a composite which
summarizes the congregation‘s readiness to take the next steps necessary to envision where God
is calling the church next. Here‘s the email I received from Rev. Nixon — his first reaction to
reading our survey report: ―The composite for the four areas is 310. That is very high relative to
the norm. Not out of the ballpark, but probably top 15 percentile. You have a very special
church, and they are up to the challenge of visioning. Most are not. This will be fun.”
And it was fun: gathering on that long-awaited weekend with Rev. Nixon. The Retreat Team met
with him on that Friday evening over dinner at the DePauw‘s house to review the weekend‘s
plans and make last minute adjustments. On Saturday, five focus groups met, one after the other
in the Art Room at church, each gathered around a question that had emerged from the
Readiness360 survey. These were not ―y‘all come‖ events; Rev. Nixon had asked that for each
group, we invite five people who had a passion for that particular topic, and another five who are
strongly committed to the church but don‘t normally gravitate toward that topic. In addition, we
were to aim for good mix of ages and tenures in the congregation for each group. The
questions/topics for the five groups were as follows:
1.
2.
3.
4.
5.

What are our fears?
Youth and Young Families
Leadership
How Can We Develop a Sense of Belonging Across the Spectrum?
How Do We Sustain the Future Sustainability and Vitality of Our Congregation and
Mission?
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Even though a year has passed, the notes from these five groups are still well worth pondering. I
would be delighted to email them to anyone who would like to see them.
On that Sunday, Rev. Nixon attended both of our services. He declined any role in leading
worship and didn‘t want to preach: his aim was to observe, to take in our worship life and the
beauty of our sanctuary. Between services, Rev. Nixon held a large group conversation in the
Fellowship Hall so that any who didn‘t get a chance to attend the Saturday focus groups could
make comments and ask questions. After the second worship service, the Retreat Team met with
him one more time to debrief; then he was off to Cooperstown, to lead a three-hour planning
meeting with my hubby‘s congregation.
A few days later, we received Rev. Nixon‘s report, with seven recommendations. We had one
Zoom call as a team to begin discussion of next steps, then the pandemic hit! Suddenly, the
evening of Sunday, March 15th (my 65th birthday), New York State was shut down. Most of Rev.
Nixon‘s recommendations had to be postponed for a year. We did begin implementing one of
them: ―increased community messaging,‖ with signs out front and more exposure to our services
and groups online.
The Retreat Team met with Rev. Nixon in November of 2020 to receive his revised
recommendations, and again in January 2021 to work on prioritizing them. Out of that came our
new ―Why?‖: the mission we hope to begin carrying out, once we can begin gathering again. It is
a focus on ministry with young families, beginning with deepening the relationships we have and
finding ways to start new ones, to hear from families with kids in public school on what the
church can do and can mean for them.
Along with our new mission focus, we also will consider incorporating the new mission of the
Reconciling Ministries Network into our planning:
We celebrate God’s gift of diversity and value the wholeness made possible in
community equally shared and shepherded by all. We welcome and affirm people
of every gender identity, gender expression, and sexual orientation, who are also
of every age, race, ethnicity, physical and mental ability, level of education, and
family structure, and of every economic, immigration, marital, and social status,
and so much more. We acknowledge that we live in a world of profound social,
economic, and political inequities. As followers of Jesus, we commit ourselves to
the pursuit of justice and pledge to stand in solidarity with all who are
marginalized and oppressed.
The FUMC Council is praying about this new RMN mission statement, and will vote on it at
their May meeting. To me, these two missions are intimately related. As we form new and
deeper relationships with young families, we will be celebrating God‘s gift of diversity in all the
ways named above. May it be so!
Thanks be to God for our new and expanded mission focus (our new ―Why‖), and for our new
Communications Coordinator, who will help us get the word out. Please let me know if you
would like to see Rev. Nixon‘s full report with all recommendations. All minutes of the Retreat
Team, Paul‘s notes from all the meetings, as well as reports he produced (except those specific to
personnel matters) can easily be emailed to anyone who wants to see them. I look forward to
continuing the conversation.
Peace, love, and blessings,
Rev. Marti Swords-Horrell, Pastor
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Worship Themes for May
Welcome to the Great Fifty Days! We‘re in the middle of celebrating the heady, exhilarating
time between Easter, when Christ rose from the dead, and Pentecost, when he sent the Holy
Spirit to birth the church. During the Great Fifty Days, we hear amazing stories of the Risen
Christ walking with the disciples, bringing them hope and energy, and reminding them that their
shared ministry did not end on Good Friday! Christ is risen, and is with us, bringing us joy,
courage, and vision.
Sunday, May 2nd, Fifth Sunday of Easter: We‘re on the journey with the disciples, who
scattered from Jerusalem in a panic as Jesus was arrested, tried, and crucified, fearing
persecution. But the Holy Spirit guided them to make disciples wherever they ended up. Today
we‘re with Philip on a wilderness road that goes from Jerusalem to Gaza: let‘s see who he meets
there, and what happens! Read Acts 8:26-40. Other readings include Psalm 22:25-31; I John 4:721; and John 15:1-8. We‘ll celebrate a ―Great Fifty Days‖ communion.
Sunday, May 9th, Sixth Sunday of Easter & Mother’s Day: As we give thanks for the
mothering we have received, and/or given, we hear the loving words of Jesus in the Fourth
Gospel, reminding us that we are growing together on the vine that is Jesus‘ risen life. Please
read: Acts 10:44-48; Psalm 98; I John 5:1-6; and John 15:9-17.
Sunday, May 16th, Ascension Sunday: ―Galileans, why are you standing here, looking toward
heaven?‖ Jesus may have been taken up to God‘s right hand, but that doesn‘t mean there isn‘t
plenty of work still to do here on terra firma! Please read: Acts 1:1-11; Psalm 47; Ephesians
1:15-23; and Luke 24:44-53. Please remember to wear red next Sunday!
Sunday, May 23rd, Pentecost & Confirmation Sunday: Our three confirmands, Gabe
Rissberger, Gavin Wilson, and Wyndam Withington, and their mentors, Jennifer Withington,
Rachel Rissberger, and Kelly Hansen, have been studying diligently in preparation for this great
day! We will offer One Service Only today, at 10:00 a.m., which will be live on Facebook and
also on Zoom; you are also welcome to join us in person in the sanctuary. Please read: Ezekiel
37:1-14; Acts 2:1-21; Psalm 104; and John 15:26-27; 16:4b-15.
Sunday, May 30th, Trinity Sunday: Rev‘s Marti and Dana will be on vacation from May 24th
through June 6th. Please enjoy a broadcast of a live streamed service from the Reconciling
Ministries Network (8:15 a.m. on Facebook or in person in the sanctuary; 10:00 a.m. on Zoom or
in person in the sanctuary).
How to Worship
We are now having all of our worship services in-person with no reservation needed! Wear a
mask, and stay six feet from those not in your family group. Come to the Church Street door and
follow instructions. To make a reservation, call the church office (607-432-4102) and leave a
message on extension 101, saying how many will be attending. You can also put in a reservation
through our web page or email the information to secretary@firstumc-oneonta.org.
The 8:15 a.m. service on Sundays is also by Facebook Live. You can find the bulletin in the
―Files‖ section of our Facebook page. You need to be a member of FUMC‘s Facebook Group in
order to participate in the service. Just open Facebook, and search: First UMC Oneonta. Once
you see our page, ask to ―join‖ and one of our administrators will admit you.
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The 10:00 a.m. service over Zoom. To access the 10:00 a.m. service via computer, highlight,
copy, and paste (or type) the following link into your browser:
https://zoom.us/j/195736049?pwd=Y2ZuL1pJSiswMnA2V2pRS1Y5T2NwZz09
To listen to the 10:00 a.m. service on your phone (any kind of phone — land line, flip phone, or
smart phone) — call 1-646-558-8656 at 10:00 a.m. or a few minutes before. You will be asked
for a Meeting ID; key in 195 736 049 into the keypad of your phone. Then you may announce
yourself if you want to. When it seems like everyone who wants to has joined, Pastor Marti will
welcome all and you will hear the prelude beginning. To mute yourself, press *6.
After the 10:00 a.m. service, we join in a Virtual Coffee Hour, to which all are invited, no matter
which service you‘ve worshipped in. Just connect to Zoom at around 11:00 a.m. using the above
methods.
If you have problems connecting, feel free to call Gail Niles and she will try to talk you through
connecting. Her phone number is: 607-287-0232.
A bulletin for each service is emailed with our Weekly Update list so that you can download it
and follow along; you can also find it in the Files on the left-hand column of our Facebook group
page or on the church website. Please call the church office at 607-432-4102 and leave a
message if you want the bulletin to be mailed to you.
Communications Coordinator: The Staff-Parish Relations Committee is very pleased to
announce that Amy Burnsworth has been hired to be the part-time Communications Coordinator.
Many of you already know her as a member of the congregation. She has also been a member of
various committees at FUMC. Her present job in the community is in communication and
marketing.
With all the changes we have seen in the past year it has become essential that we prepare for a
―new normal‖ which is going to include utilizing multiple platforms to communicate and
coordinate FUMC‘s message to the community as well as our present congregation. Amy will be
developing, managing, and optimizing the online presence for the community and FUMC itself,
managing and optimizing messaging for those who aren‘t digitally savvy, and working with
volunteers to aid in the messaging. Please welcome Amy to the team!
Margaret Parish, Chair
Staff-Parish Relations Committee
Bible Studies and Small Groups
Tuesday Spiritual Study: Tuesdays, 2:00 – 3:15 p.m. Pastor Marti and Margaret Parish will again
facilitate an offering from The Work of The People: To Stand Again: Practices of Resurrected
Life. Jesus is resurrected! Now What? ―If the resurrection did happen, then there must be some
difference not only in our lives, but also for the world. What is the hope when faced with death,
decay and brokenness?‖ This seven week series will start on Tuesday April 13. Zoom link:
https://us02web.zoom.us/j/864787949 You will be admitted from the waiting room.
Lectio Divina is on Thursdays, 12:00 noon. This is a time of praying through the words of the
weekly Scripture readings that will be the foundation for worship the next Sunday. If you are
interested, call Margaret Parish at 435-4001.
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The United Methodist Women‘s Book Group is meeting every Thursday at 10:00 a.m. over
Zoom. We are discussing The Book of Rosy: A Mother’s Story of Separation at the Border by
Rosayra-Pablo-Cruz and Julie Collazo. This story brings to life the plight of the many families
separated at the US-Mexico border. Our next book is The Henna Artist by Alka Joshi. It is a
compelling novel in its portrait of one women‘s struggle for fulfillment in a society pivoting
between the traditional and the modern. Please join us for fellowship and lively discussion. Call
Sharry Strait-Carey at 434-5234
A New Mission for FUMC
At the April FUMC Council meeting, a new mission was approved, as presented by Angela
Eardley. One of Rev. Paul Nixon‘s recommendations after our consultation with him last year
was to utilize our buildings more profitably for mission. Angela, along with new member Betty
Lynch, has come up with the idea of starting a thrift store. It will be located in the first floor of
the Parish House.
The store would offer a very special shopping experience: Women‘s, Men‘s, Infant‘s, and
Children‘s clothing hanging on racks, sorted according to size; books; a few household items;
and of course a jewelry corner. Everything will be very neat and tidy and inviting. It will be
totally run by volunteers from FUMC and the community. Ninety percent of the proceeds from
the store (except sales tax that goes to New York State) will go straight into the church budget.
We will tithe 10% of our monthly proceeds back into the community, to benefit various nonprofits and charities, as determined by the store‘s volunteers.
This new mission will require the love and labor of many volunteers. Stay tuned! We hope to
open in late summer.
Love, Peace, and Unity
Angela and Betty
Facility Updates ................................................ Jeff Gardner, Business and Facilities Manager
While performing our annual boiler maintenance in January, our plumbing and heating specialist
discovered a leak in a steam line under the basement of the Parish House. It was unclear at that
time what the insulation around it was made of. We hired Delta Engineering out of Endwell to
take a test sample of it and it was deemed to be hot for asbestos. While they were here, they
examined many other pipes that have shown wear in the insulation and measured the linear
footage. The calculation showed over 2000 linear feet. The original estimate for complete
removal of all the insulation was over $125,000. Upon further investigation, many of the pipes
were covered with fiberglass insulation, which is considered safe and need not be removed. After
careful consideration of safety, current cost versus future cost, potential additional costs involved
if not done now, and the cost savings by doing it all at once, the Trustees along with the support
of Church Council voted to go ahead with the removal of all asbestos that can be seen and be
potentially dangerous to staff and all members of the church community.
Sunstream Corporation from Binghamton was hired for the abatement work and they began on
April 12th. Work is progressing very nicely and smoothly thus far. The estimated completion date
is May 7th but may be sooner.
Some generous donations were received to not only pay for renovations in both nurseries, but
also to help with this abatement. With the nursery donations, the Trustees are able to use some
Page 6 of 8

their budgeted maintenance budget that had been set aside to help contribute to the cost of the
abatement. In addition, the Church Council agreed that up to $70,000 may be used from the
endowment to cover the cost. We believe the total needed from the endowment will be much less
than that.
Simultaneously to the completion of the abatement, the piping in the basement will be fixed. The
work in the nurseries will also be started. First, the flooring will be completed in the baby and
toddler nursery. Following that, the drop ceiling with LED efficient lighting will be installed in
the larger nursery. Thank you to our generous donors who are helping to make this possible.
Financial Updates............................................. Jeff Gardner, Business and Facilities Manager
Fortunately, even with COVID and the uncertain economy, our annual giving through pledging,
non-pledging, and loose plate were very good for the first quarter. For the year, we budgeted
$17,028.50 monthly or $51,085.50 quarterly for these three revenue streams. FUMC received
$60,173.50 through the end of March. About 44% of the revenue we need to cover monthly
expenses comes in through these three sources. In addition, I was notified by a member that is
increasing his pledge by over $2,400 to help with some of the budget gaps and concerns. A
second donor also gave an additional $500 as extra giving to help with the budget. At this point,
10 of the 76 pledging units have paid their full pledge or more. Another 14 have given more that
25% while 28 have given exactly 25% (1 quarter) of their yearly pledge.
In addition to those pledging units, we have received donations from 24 other people for a total
of $6,545 or almost 32% of what was budgeted for the year. ―Yay,‖ I hope this trend continues.
The FUMC expense budget average is $38,928 per month. Some months are higher than this,
especially in the winter with higher gas and electric bills as well as our yearly insurance billing.
On the expense side, I have been able to obtain some credits and savings on both our
phone/internet billings and our copier/printing use. The two areas combined could save us
between $1,000 and $1,500 for the year. We are also considering new copier options beginning
in September which will have substantial cost savings to the church over the next five years.
The Conference office also notified us that in May we will receive a 50% credit ($3,200) off or
our monthly ministry share bill which is normally $6,400.
The first quarter was good for both the Main Endowment Asset Portfolio and Patrick
Endowment, both up from year by 1% and 4% respectively, about $180,000 in total. Comparing
values in each of the endowments from March 31, 2020 to March 31, 2021, the MEAP grew by
18.95% or $653,294 while the Patrick Endowment is up $785,270 or 27.56% during the same
time.
Each year the United Methodist Church designates six Special Sundays that they suggest the
local churches to take collections for. Just a reminder, the third of these Special Sundays is May
30th, Peace with Justice Sunday. Remember all of those friends and family members who strive
for Peace and Freedom around the world with a donation on this Sunday.

Collecting for-deposit cans and bottles: In the past we have collected the fordeposit cans and bottles and used the money for the Jamaica Mission. However, at
this time we are NOT going to be collecting any more cans and bottles.
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~ Caring and Sharing ~
Please remember that if you or a member of your family is hospitalized, it is necessary for you
to contact the church if you wish a visit or listing on our prayer lists as that information is not
readily (or legally) shared by health care institutions.
Bill Pharr. Focus Rehab 1445 Kemble Street, Room 207, Utica, NY 13501
Kathryn Roffe, Fox Nursing Home, Room 318, 2 Norton Ave, Oneonta, NY 13820
Doug Fielder is at Courtyard Unit, Robinson Terrace, 28652 State Hwy. 23, Stamford NY 12167
We are collecting information on all of our graduating seniors. Please send all
names of family members who are graduating and from what schools so we can
celebrate them! secretary@firstumc-oneonta.org

Church Address:.................................................................66 Chestnut Street, Oneonta, NY 13820
Church Office Phone: ...............................................................................................(607) 432-4102
Church email: ................................................................................ secretary@firstumc-oneonta. org
Pastor Marti‘s email: .......................................................................... pastor@firstumc-oneonta.org
Pastor Marti‘s cell phone: .........................................................................................(315) 569-9156
Church web page: .........................................................................http://www.firstumc-oneonta.org
Spring ’95 Riverside Park
There are some things that
I will never do again
like racing the Springtime wind
like rolling down this slope
arms over my head
grass on my laugh
a bump at the end.
Or lying cradled half asleep
and listening to
pavanes made by
the fragile beating of
my husband’s heart.
But there are things that I will do again
like walking in this place
among the tattered trees
along Spring-misty paths
knowing that I have come
alone
through hard and frozen places
and that I have survived
for one more Spring. —jbj
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