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Director of Missions Rev Richard Ray 
2019 Annual Report 

 
 
 We are Stronger Together when we are a “Brotherhood of Churches”, united with the sole purpose of 
planting seeds of Salvation so that the lost can find Jesus Christ. Our Lord never intended for His Churches 
to serve Him as Isolated Body of Believers. We must become United, if we are to defeat Satan’s Strongholds 
so that the message of Christ Salvation can be shared throughout the communities where our Lord has built 
His Church.  
For when we are United as a “Brotherhood of Churches” it is harder for Satan to attack us when we are 
connected to Jesus Christ and fellow believers. A “Brotherhood of Believers” or an Association of Churches 
was created by God so that together we could fulfill the Great Commission. There is no possible way for 
one church to fulfill the Great Commission alone. We must become United in support of one another for 
we are stronger together.  
No Church should ever feel isolate and alone in ministry. No Church should strive to go it alone. If we are to 
impact the Kingdom of God as we are called to do, we must do it together. We are called to be United. Now 
I am not talking about partnering with one another, I am talking about being United… Single Focused…. And 
committed to the cause of Christ together.  
The Tri-Rivers Baptist Area consist of four Associations: Erath, Hamilton, Coryell and Lampasas Associations, 
representing The One Church in 80 Locations, representing over 13,000 believers in Jesus Christ. We have 
witnessed three new church starts. Seen our WMU grow stronger in our churches. We support and 
facilitate ministries and resources to include: Texas Baptist Children’s Home, Baptist Global Response 
Hospice Buckets, Back to School Supplies, Operation Christmas Child, Angel Tree Ministries, Prison 
Fellowship, Celebrate Recovery, WMU Mission House, Mission Trips, Vacation Bible Schools, Community 
Evangelism Outreach, Texas Baptist Men, Hospitality House, Churches Helping Churches, Revivals, CWJC, 
CMJC, BSM and the many churches who themselves have outreach ministries they connect too.  
Because we are United, we have provided pastoral care, leadership training and support, assist in mission 
trips, resources, pulpit supply, search committee assistance and guidance, Bible Conference’s, LTC 
Certification Classes, CPR and Stop the Bleed Certifications, Church Security Assessment along with the 
purchase of 42 AED (Defibrillator) in support of keeping our congregations safe and healthy.  
I serve as your Director of Missions… which basically means… I am your Google… or Bing. Think of us as 
your AAA Auto Club. Your Area Office was created so that every church, every pastor/staff and every 
church member has a resource to call on in their time of ministry need. It is our mission, that when you call 
on us with your ministry need… that call becomes our top priority… just as if you were stranded on the side 
of the road. We will do everything we can to get you to a place of safety and assurance, so that you can go 
forward in reaching the world for Jesus Christ.  
Only because we are United, a couple of weeks ago we dedicated the new Boyd Chapel at your Tri-Rivers 
Retreat Center, thanks to the generous donation of $84,000 from FBC Lometa in honor of the Boyd Family 
and the work of Texas Baptist Men Retired Builders and the many of you who shared your time and talents 
to see this vision from God become reality.  
I especially want to thank Gary Morgan of Trinity Baptist Church for his leadership and for the design of this 
chapel  
Because we are United: The Tri-Rivers Retreat Center has witnessed this year:  
• • 593 Overnight Guest have used the facility free of charge, Over 680 total Guest have used the 
facility free of charge. We average two overnight retreats a month  
• • Because there is never a cost to use your Retreat Center, because of church and individual 
monthly support, this year alone has saved our churches and organizations who have used the facility over 
$30,000 total dollars in projected facility rental expense (if they were to have rented a facility), freeing 
those funds to be used in other church ministry and mission’s opportunities. Remember, any church or 
anyone can use this facility at no cost. Why? Because you own it as a Brotherhood of Churches. Because 
you give in a United Effort to provide this valuable resource. Just this past month you hosted two large 
missionary families (one family 9 kids, the other 8 kids) on furlough, you have also hosted family reunions, 
anniversaries and those who needed a place of refuge. And as you heard earlier, the BSM Fall Retreat took 
place at your Retreat Center.  
 



Because we are United we witnessed 109 students attended the free preteen/youth boy/girl summer 
retreats with 28 accepting Christ as Savior. 60% of those students have never been to any type of church 
camp. We have seen new WMU Groups start this year. Hosted our 2nd Annual Ladies Bible Conference. 
Every child in the Tri-Rivers Baptist Area who has a parent that is incarcerated will received a Christmas gift. 
The Tri-Rivers Mobile Laundry Unit that is used in times of Disaster by our Texas Baptist Men as well as 
used for local ministry outreach. We have developed a ministry in support of those impacted by Domestic 
Violence. 1 and 3 women will experience domestic violence in their life-time and through your support, 
prayer and participation Tri-Rivers has established the Tri-Rivers Emergency Shelter and Hotline for those 
impacted by Domestic Violence in cooperation with the local authorities and organizations helping today’s 
“Victims become Tomorrow’s Survivors.”  
When we are United, we are Stronger Together. I see a day where the needs of others are met, and the 
Fellowship of the Believers is genuine, and Lord adds to His Kingdom those who are being saved, because 
God’s Church…becomes a “Brotherhood of Churches”. We live in a world today that demands we choose 
sides… where there are winners or loser… the have and the have nots. As the Body of Christ, we must 
understand the power of Unity and the destructive power of division.  
1 Corinthians 1:10… “I appeal to you, brothers and sisters, in the name of our Lord Jesus Christ, that all of 
you agree with one another in what you say and that there be no divisions among you, but that you be 
perfectly United in mind and thought.”  
The Association of Churches was created to Unite the Church… The Tri-Rivers Baptist Area was created to 
Unite the Church…. By Who? By the authority of our Lord Jesus Christ. Unity is not a suggestion or an 
option. It is a command of Jesus. There were a lot of people who disagreed with Jesus and He did not turn it 
into division. Jesus was kind, compassionate and prayed God would forgive those who were nailing Him to 
the cross. Jesus Christ is the source of Unity. Our inspiration comes from His example and power from Him 
that lives within us. We are called to live in harmony with each other. Unity is more than tolerance. Unity is 
a pronouncement to the world that we are together with Christ and for Christ.  
We may live in a divided world, but we the Church are not to be conformed to this world and that is what 
makes us United. We should not argue the things we disagree on… but rather we are to promote and stand 
for what we do agree on. Take this message back to your church. We are to be perfectly United… with one 
another. We are called to be United for we are stronger together than when we are divided.  
This is your Tri-Rivers Baptist Area… this is your Baptist Association of Churches… we thrive together… we 
celebrate together… we mourn together… we love to tell the Story of Jesus together. Is your church doing 
all it can to Unite with one another? Oh, how we could impact the Kingdom of God if every church 
pronounced to the world that we are together with Christ and for Christ. The gates of hell would tremble if 
we truly became United as one.  
Matthew 16:18… “And I tell you that you are Peter, and on this rock, I will build My church, and the gates 
of Hades will not overcome it.”  
When God’s Church is United…. When Tri-Rivers Baptist Area is United…. the gates of Hades will not (and I 
repeat) will not…. overcome it. Let the year 2020, be the year that every Church in the Tri-Rivers Baptist 
Area becomes perfectly United in Mind and Thought. Let us pronounce to the world, that we are One in 
Christ and Christ alone.
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Coryell Baptist Association 163nd Annual Meeting Minutes 
October 20, 2019 
First Baptist Church, Copperas Cove 4:00 pm 
 
The meeting was called to order by Moderator Jeremy Sanders. A motion as made to seat the church selected 
messengers of the Coryell Baptist Association. Seconded. Motion Carried. 
 
2018 Annual Meeting Minutes was presented in written form. A motion was made to accept the 2018 Coryell Baptist 
Association Annual Meeting Minutes as printed. Seconded. Motion Carried. 
 
Coryell Baptist Association Financial Report was presented in written form. Motion to accept Financial Report as 
printed. Seconded. Motion Carried. 
 
Old Business: 
 

None. 
 
New Business: 
 

The following motion/recommendations were presented from the Executive Board of the Coryell Baptist Association, 
therefore no second is required. 
 

• The proposed 2020 Associational Officers and Board Members were presented. 
Motion Carried. 

• The proposed 2020 Associational Budget. Motion Carried. 
• The proposed 2020 Associational Calendar. Motion Carried. 

 
Reports: 
 

o Ponice Hartman shared that the WMU is promoting more involvement with missions in the 
local church to include education, outreach and prayer. Ponice Hartman speaks about how 
WMU is impacting the community, Righteous Roots, and asks for contacts to talk about 
starting more WMU groups. She has no contacts to reach out to local churches. 

o Latham Spring Baptist Encampment report: 10,757 salvations. Working on updating the 
camp, adding more covered pavilions, more rec activities, working on adult conference 
center, looking for volunteer construction groups 

 
A motion to adjourn the meeting was made. Motion seconded. Motion Carried. Pastor Tim Crosby closed the meeting 
in prayer. 
 
Respectfully Submitted by, 
Nathan Laney, Acting Associational Church Clerk 



2020 Coryell Baptist Association Officers 
 

Moderator – Jeremy Sanders, FBC Oglesby 

Vice-Moderator – Phillip Riegel, College Avenue 

Clerk/Executive Board Secretary – Richard Ray, Director of Missions  

Treasurer – Tri-Rivers Area Office 

Associate Treasurer – Don McConnaughhay, Pidcoke Baptist Church  

Director of Missionary Activities – Ponice Hartman, Jonesboro Baptist 

Director of Fellowship Activities – Daniel Crowther, Coryell Community Church 

Director of Christian Education Activities – Jeremy Sanders, FBC Oglesby 

 

Associational Council 
Moderator, Vice Moderator, Clerk, Treasurer, Ministry Directors, and other elected 
officers. 

 
Tri-Rivers Baptist Area Committee – Ezekiel Casas, Hispana Gatesville 

Jeremy Sanders, FBC Oglesby  

Mike Barron, White Hall Baptist Church 

Latham Springs Board: 1. Richard Ray, DOM 
2. Matt Dossey, Jonesboro 
3. Nathan Laney, FBC Oglesby 

 
Music Director – Richard Ray, DOM 



2020 Coryell Baptist Association Budget 
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Erath Baptist Association Annual Meeting Minutes 
 
Erath Baptist Association Annual Meeting Minutes  
Sunday, October 20, 2019  
First Baptist Church, Copperas Cove  
4:00 p.m.  
 
Ben McLeary made a motion to accept the messengers. It was seconded by Joe Rogers  
It was seconded. Motion Carried.  
 
Rhonda Roberts from HOTE Camp shared a report from their. She shared why she does what she 
does. She also gave an update on what is new. She also shared about a Family Fall Festival on 
November 9 and10. There annual Christmas Theater will also happen in theatre and you can get 
more info on their website.  Dave Keith prayed for Rhonda and HOTE Camp.  
 
Review on the minutes and ask for a motion by Moderator Mike Fritscher. Joe Rogers made a motion 
to accept the minutes as printed. Second by Dave Keith. Motion Carried.  
 
Mike Fritcher reviewed the expenses from 2019. Mike Fritscher asked for any questions on the 
budget. Dave Keith made a motion to accept the financial report as presented. Second by Ben 
McClerry. Motion Carried.  
 
New Business: 
A motion to accept Dave Keith as at-large member was made by Donna Trusty. Seconded by Kevin 
Miles. Motion Carried.  
 
Ben McCleery made a motion to accept the 2020 budget. Clayton Bullion seconded the motion. 
Motion Carried.  
 
Clayton Bullion shared about the BSM. He shared about the different people they have sent and how 
they are planting BSM’s in their first year.  
 
Donna Trustee gives a report on the WMU. She shared about different people who have come and 
shared about the different things they have gotten to be a part of. Raised $2000 dollars to give to 
different missions. She shared about Missions Activities as ideas for things to do in your church.  
Mike asked Vicki Keith to pray for Donna and Kevin Miles to pray for Meg Craig and Clayton Bullion in 
their work.  
 
Mike shared some scripture and prayed to end the meeting.  
 
Joe Rogers moved to adjourn the meeting. Donna Trustee seconded. The motion was accepted.



2020 - Erath Baptist Associational Officers 
 

Director of Missions - Rev Richard Ray 
 
Executive Leadership Team 

 
Director -   Pastor Mike Fritscher, Cottonwood Baptist Church 

 
Treasurer -   Tri-Rivers Baptist Area 

 
Fellowship Chairman  -  Pastor Richard Creech, Purves Baptist 

Church Discipleship Chairman-  

Missions Chairman - Kevin Miles 

Baptist Student Ministry Director   - Clayton Bullion 

At Large Member - Dave Keith, Green Creek Baptist Church 
 

At Large Member - Ward Hays, Valley Grove Baptist Church 

WMU Director - Donna Trusty, Greens Creek Baptist Church 

Advisory Board (Meets Quarterly) 

Executive Leadership Team (Listed Above) 
Pastor/Staff of Cooperating Churches – Erath Association Church Pastors 
Elected Church Member (1 per church) 

 
Tri-Rivers Area Committee Members (Meets Quarterly) 

 

Pastor Mike Fritscher, Cottonwood Baptist Church 
Clayton Bullion, BSM Director 
Joe Rogers, Morgan Mills Baptist Church 

 
 

Heart of Texas Baptist Encampment Board Members 
 

Pastor Mike Fritscher, Cottonwood Baptist Church 
Shirley McDonald, Greens Creek Baptist Church 
Joe Rogers, Morgan Mills Baptist Church 



2020 - Erath Baptist Association Budget 
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Hamilton Baptist Association 142nd Annual Meeting Minutes 
First Baptist Copperas Cove 

October 20, 2019 
4:00 pm 

 
The 142nd Annual Meeting the Hamilton Baptist Associational Church was opened in a 
welcome and prayer from Moderator Pastor Dace Clifton. 
 
A motion was made to seat the messengers by Pastor Dace Clifton, the motion was 
seconded.  Motion carried unanimously.   
 
The 141st Annual Meeting Minutes were presented in written form.  A motion to accept the 
minutes as printed was made, the motion was seconded.  Motion carried unanimously.   
 
The Financial Report in written form.  A motion to accept the minutes as printed was made, 
the motion was seconded.  Motion carried unanimously.   
 
The Executive Board of the Hamilton Baptist Association presented the following 
recommendation to the messengers to be voted on:   
 

• 2020 Proposed Associational Officers and Board Members.  Recommendation 
approved unanimously. 

• 2020 Proposed Associational Budget.  Recommendation approved unanimously. 
• 2020 Proposed Associational Calendar.  Recommendation approved unanimously. 

Rhonda O’Bannon brought the annual meeting report from the Heart of Texas Baptist 
Encampment in Brownwood.  She thanked each church who participated and supported the 
encampment through prayer and financial support. 
 
With no further business or reports a motion to adjourn was made and seconded.  Motion 
carried unanimously.   
 
Director of Missions Richard Ray closed the meeting in prayer. 
 
Respectfully Submitted by 
Rosalind Ray 
Associational Clerk 



2020 Hamilton Association Officers 
Moderator – Dace Clifton Vice moderator – Richard Norman 
Treasurer – Tri-Rivers Baptist Area Clerk – Rosalind Ray 
Music Director – John Holden Youth Director – Stanton B lackburn  
Secretary – Rosalind Ray 
 

2020 Tri-Rivers Baptist Area Board Members 

Dace Clifton, Bob Ray, Miles Miears 
 
 

2020 Heart of Texas Encampment Board Members 

Bob Ray, Rosalind Ray, J.M. Taylor, Richard Ray 
 
 

2020 Hamilton Association Budget 
 
 
 

Tri-Rivers Baptist Area $13,667.00 

Baptist Student Ministry $650.00 

Heart of Texas Baptist Encampment $500.00 

Youth Ministry $700.00 
$15,517.00 
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Lampasas Association  
Annual Meeting 

October 20th, 2019 
First Baptist Church Copperas Cove  

 
Pastor Chris Ortego, moderator, called meeting to order and Bro. Rick Willis offered opening 
prayer.  
 
Brandy Taylor took roll of the association churches in attendance. Eleven churches were 
represented with 40 messengers in attendance. A motion and a second was made to seat the 
messengers. Motion carried.  
 
The minutes for the 2018 annual meeting were presented. A motion and a second was made to 
accept the minutes as presented. Motion carried.  
 
F.A. Taylor presented the finance report. A motion and a second was made to accept the report as 
presented.  
 
Old Business: None  
 
New Business: The proposed officers and committees were presented. A motion and a second was 
made to accept the officers and committees for 2020. Motion carried.  
 
The proposed budget was presented for 2020. F.A. Taylor made note that the budget for the new 
year had been lowered by $22,050 from last year. A motion and a second was made to accept the 
2020 budget as presented.  
Discussion:  
A question was asked if the decrease was due to lower projected income for 2020? F.A Taylor 
said that we have had a decrease in money coming into the association and the reduction was due 
to that. A statement was made that budget looks to be about $3000.00 in line with budget 
expenses so far.  
Vote taken. Motion carried. 
 
The proposed calendar for 2020 was presented. Chris Ortego made note of an added date for the 
Lampasas Association Music Festival for April 26th at Clear Creek Baptist Church. The 
leadership team meeting in January will be at School Creek at 6:30pm. There are other dates that 
will be added as they come up throughout the year. A motion and a second was made to accept 
the calendar as presented with the added date. Discussion: A question was asked about the date 
for Baptist Women’s Day of prayer. Betty Rials said that the 1st Monday in November is always 
Baptist Women’s Day of prayer the dates change from year to year.  
Motion carried.  
 
Betty Rials presented the WMU report.  
Upcoming dates include Baptist Women’s Day of Prayer to be held the 1st Monday In November. 
This year will be November 4th. Adamsville Baptist Church will host the prayer day from 



10:30am -1:00pm. Bring a sack Lunch to trade. 
Mission Gathering for International Missions will be December 7th, 10:00 am at Cove Korean 
Baptist Church.  
 
Rusty Brandan gave Highland Lakes report. This year at camp there was a total of 9000 students 
with 697 students that found Jesus and 325 dedications to ministry. He thanked the association for 
the support and asked for the continued prayers for new opportunities and activities at the camp. 
All of theses things help to bring the light of Jesus into someone’s life. 
 
A question was asked if we would get a report from Heart of Texas Camp. Chris Ortego said that 
we have not had a report from them but would investigate that for the future.  
 
Meeting Adjourned.  
 
Association Clerk: Brandy Taylor 



2020 Lampasas Association Officers 
Moderator: Chris Ortego Vice-Moderator: Jim Spurgeon 
Clerk: Brandy Taylor Treasurer: Sheila Williams 
Assistant Treasurer: F.A. Taylor Music Director: Alicia Straley 
Youth Director/Children: Brandy Taylor WMU Director: Betty Rials 

Tri-Rivers Area Board: 
Josh Morrison  
Don Casper  
Chris Ortego (Moderator) 

 
Nominating Committee: 
Chris Ortego, Moderator  
Jim Spurgeon, Vice Moderator 
Richard Ray, DOM 

 
Highland Lakes Trustee: 
Richard Ray, DOM  

 

2020 Lampasas Association Budget 
 
 

  
Designated Missions $3000.00 
Highland Lakes Camp $1000.00 
Ministers & Wives Banquet $0.00 
Music Program $250.00 
Office Supplies $150.00 
Pinewood Derby $700.00 
Tri-Rivers Baptist Area $45000.00 
WMU Programs $750.00 
Youth/Children’s Programs $1500.00 
H.O.T. Camps $1000.00 
Tri-Rivers Domestic Violence 
Emergency Shelter 

$1500.00 

Total Expense $54850.00 
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