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• The average American congregation is 75 people 

• 90% of all American congregations have 350 people or less1 

If you’re one of the smaller churches in North America, you know better than most 

that your resources are limited. 

You probably also know that social media should still be a part of your church 

experience in engaging your people and the community. The question is, with these 

limited resources how does your church adopt a social media strategy that’s not only 

efficient but also effective? The key to social media for you isn’t to do it all, but to 

do a little bit well. 

The Impact Of Social Media 

The impact and demands of social media on our culture are undeniable. Check out 

these stats: 

• 90% of Millennials use social media2 

• 1 in 5 couples meet online3 

• Every minute, 72 hours of video is uploaded to YouTube (that’s over a decade a 

day!)4 

• If Wikipedia were made into a book it would be 2.25 million pages long5 

• The most active group on social media is mothers with children under the age of 

56 

• The fastest growing user base on social media is 65+7 

Social media isn’t a fad, it’s a fundamental shift in the way we communicate. 

Your church is probably already participating in social media in some capacity and even 

if you aren’t, you’ve come to the right place. This little guide is specifically targeted at 

smaller churches because I come from a smaller church myself. I know the unique 

demands and pressures that come from having limited time and money to accomplish 

everything that needs to get done. 

Also, a smaller church’s approach to social media will and should be different from 

that of a big church. If you have only 100 followers on twitter instead of 5,000, the 

content you’re sharing needs to be different. This guide understands that and is tailored 

particularly for your smaller church. 

Why Social Media Is Important 

Even if your church isn’t thriving on social media, your community is. 
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When I was a kid, my little church used to advertise in our local newspaper. That was the 

way we got the word out. I’ve also done door-knocking, tract distributing, and used 

many other throwback evangelism techniques. But today, if you want to reach your 

community, the best place to start is social media. 

The reason social media is important to your church is simple: go where the people 

are. 

Your community is longing for hope, purpose, and belonging – your church can offer 

that. But if you think a 30-minute talk once a week inside your church building is the 

best way to offer that – you’re doing it wrong. The statistics listed above paint a very 

clear picture: social media plays a central role in how we communicate, and it’s only 

becoming more widely used and more pervasive. 

What’s The Point? 

Social media for smaller churches serves two purposes: 

1. It engages your congregation 

2. It reaches out to new people 

Different social media platforms serve different functions and have different strengths. 

It’s important to understand that you’re not joining social media to blast your 

message to the ends of the earth. There are enough businesses already flooding the 

Internet with their messages – don’t be one of them. Here’s what you should do: 

1. Engage Your Congregation 

The best place to start when you’re considering social media, is how you’re going to 

interact with your congregation. You already have a church full of people (or semi-

full). They already trust you. Social media is all about trust, so start with your 

congregation first. Engage them. Post things that are relevant to their everyday lives. 

Interact with them when they update their statuses. One of the coolest parts of social 

media is that people give you explicit permission into their lives. Now use that permission 

to show that you value them. 

2. Reach Out To New People 

I should be careful how I phrase this, because when I say “reach out to new people,” I 

don’t mean spamming their newsfeeds and inboxes with your church events. The best 

way to reach out to new people on social media is to have a viable presence. If you 

are doing church well, it will speak for itself. 

Understanding that, it’s important to be present on social media and to interact with 

others but don’t feel like you have to be constantly sharing just how awesome your church 

is. It will take time, but eventually your reputation will supersede you and that’s what 

you want anyway. 



The 5 Pillars Of Social Media For Smaller Churches 

Okay, so at this point you know why social media is important and you know who you 

are targeting. Now let’s take a look at the 5 pillars that will be the foundation for all the 

social media choices you make. These aren’t actionable steps (those come later). These 

are the philosophies that will guide your social media decisions. And if you use them 

appropriately, they’ll set you up for success. 

1. Don’t Do It All 

You’re a smaller church with limited resources (and so am I!). The worst thing you can 

do is go out and sign up for five new social media accounts. At our church when we 

were first starting out, we were very conscious of this and intentionally targeted our 

efforts. Start with only up to three social media accounts. We started with Facebook, 

Twitter and Instagram. Of those three, I recommend beginning with Facebook first, 

Instagram second and Twitter third. 

(Despite what you may have heard, Facebook is still the biggest player in social media 

and more of your church will be on Facebook than anywhere else). 

2. Be Yourself 

Your social media personality needs to be an accurate reflection of your church. By 

having a presence on social media, people will begin to get a feel for who you are based 

on your posts and interactions. Over time they may even make a decision to check out 

your church. But what could be worse than someone coming to your church and 

realizing your services are nothing like the persona you shaped on social media? 

If your church doesn’t have awesome music, don’t say it does. If your church doesn’t 

have a very open and inviting atmosphere, don’t make that claim. Just be yourself. 

The reason social media became such a powerful tool for organizations is because 

people were sick of businesses, corporations and churches spewing big words that 

didn’t mean anything. They wanted real interactions. 

Social media offers real interaction, but it only works if your church is honest and real. 

Don’t downplay your weaknesses and don’t overplay your strengths. Just be yourself. 

3. Listen 

The biggest benefit social media will bring to your church is the opportunity to 

listen. But this doesn’t happen automatically. Just like in real life, people are prone to 

speak more than they listen. It’s important that you actively fight this tendency and 

focus most of your efforts on listening to what others are saying. 

It’s important to think of social media as a regular person-to-person conversation. If you 

were engaging someone in real life, hopefully you wouldn’t dominate the conversation 

by not giving them any opportunities to speak. Social media is the same way. 



A wise man once said this, “My dear brothers (and Facebook users), take note of this: Everyone 

should be quick to listen, slow to speak.” 

By listening on social media, you can gain valuable insights about your community and 

your congregation. Once you know what people are saying, you’ll be able to 

respond in a way that is helpful to them. But it all starts with intentional listening. 

4. Give Value 

People don’t care what you have to say. 

That’s the bottom line and it’s the truth. I’ve said this enough already but it’s so 

important: don’t flood people’s timelines with your events and how awesome your 

church is. 

Listen to what people are saying, learn about people and understand them, then post 

things that will be useful to them. As a leader in the church you probably already have a 

good sense of the church’s pulse and the community’s pulse. That’s a good place to 

start but don’t underestimate what you can learn from people on social media. 

It never ceases to amaze me how transparent people choose to be on social media. 

When people interact with you on Facebook, they are letting you into their lives and are 

trusting you. Don’t break that trust by talking all about yourself. 

Post articles that touch on an issue you’ve been sharing at church, post helpful 

reminders, and post funny stuff every once in a while that will give people a good clean 

laugh. 

Choose to be the church that isn’t always talking about themselves. Be the church that 

cares for others. 

5. Repeat 

It’s very likely that in six months, even if you follow every step, you may feel like that 

you’ve made no headway. 

Social media may be a newer technology, but it is by no means a quick fix. Just like a 

regular relationship, it takes time to build trust and it takes time to build a presence 

on social media. 

Don’t expect a really fast turnaround. Just work at it, be persistent and most of all be 

consistent. It won’t happen overnight, but the worst thing you can do is to start, and 

then quit because everything didn’t happen at once. 

Remember that social media isn’t a fad – it’s here to stay. It will play a central role in 

your church’s communication for years to come. 



8 Actionable Content Steps 

We’ve talked a lot about philosophy and strategy so far. So let’s get right into some 

actionable steps your church can take to immediately provide real value and content: 

1. Respond To Every Comment 

This one is simple. If people are interacting with you in any way – respond. Even if all 

you can say is, “Thanks for the comment!” Or even if you just “like” their comment, don’t 

leave any interaction alone. 

2. Post Often 

Consistency in social media is key. A good rule of thumb is: 1 Facebook status updates 

per day, 3-10 Tweets per day and 1 Instagram posts per day. Just don’t go overboard. 

3. The 80/20 Rule 

This is a good principle to remember. Always post 4 things that are helpful to other 

people before you advertise about yourself. Using this rule will make sure you’re 

never talking about yourself too much. 

4. Share stories 

Instead of blatant advertising for your church, consider using a story instead. They are 

much more relatable and emotional. People will read a story about your church and 

will be touched by it without even realizing you were promoting your church. 

5. Don’t Try To Be Perfect 

Recognize you will make mistakes. Take them in stride and move on. 

6. Comment On Current Events 

If you’re ever unsure of what to post, a good go-to content type is current events. By 

posting on current events and making a light comment, you show that your church 

knows what is going on in the world and isn’t inside it’s own little bubble. And that’s a 

good thing. 

7. Keep It Light 

Due to the lack of face-to-face interaction, social media is a hotbed of arguments and 

controversy. People aren’t afraid to say how they really feel because there isn’t the 

awkwardness of confronting another person. 

Whatever you do, do not feed controversy. 

Do not post controversial articles and do not start conversations on controversial 

topics. Most people already view the church through a bad lens, so don’t do 

anything to feed that. 



This doesn’t mean you can’t stand up for the Word of God. Just be smart. If someone 

posts on your page asking, “What do you think about abortion?” for the entire world to 

see, delete the post and send them a private message. 

You don’t need that kind of bad publicity. 

8. Deal With The Haters 

Social media brings out the haters and the trolls. And if your church has a viable 

presence on social media, people will come after you. Recently I posted, “Come out 

and see a special speaker this weekend at our church!” and a guy responded, “Stop 

preaching your *!%$@^ fictional stories!” (I cleaned up the language a bit). I’m not sure 

if he didn’t believe we had a special speaker or not, but either way he wasn’t happy. 

There are times to respond to haters and there are times to just delete their posts and 

move on. Be conscious of this. 

Conclusion: 

Chances are your church is already active in social media in some capacity, but if 

not, there is no better time to start than now! 

If your church is already using social media, use this guide to evaluate how far you’ve 

come and where you’re going. 

I know social media can be daunting for many people. It’s easy to sign up for a lot of 

accounts, but it becomes difficult when the results don’t pour in right away.  Most 

churches just abandon their efforts. 

I wrote this guide to be as straightforward and simple as possible, so implement the 

strategies we talked about and refer back to them when necessary.  Stick with it and 

don’t give up! 

 

Footnotes: 
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