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The Bible speaks at length about

the importance of working together.

Ecclesiastes 4:9-12 says, “Two are

better than one, because they have a

good reward for their toil.  For if they

fall, one will lift up his fellow. But woe

to him who is alone when he falls and

has not another to lift him up!  Again,

if two lie together, they keep warm,

but how can one keep warm alone?

And though a man might prevail

against one who is alone, two will

withstand him - a threefold cord is not

quickly broken.”  The concept that the

Bible speaks of here is simple.  We

do better when we don’t try to go it

alone.  This is an important truth from

an individual standpoint, but I would

tell you that it is also true for churches.

We should not try to go it alone.

The 2000 edition of the Baptist

Faith and Message also encourages

the concept of churches working to-

gether.  It holds to the idea that the

building of associations and cooper-

ative partnerships is an important as-

pect of doing the work of Christ.

These partnerships are not manda-

tory, but they are beneficial.  The goal

is to be able to do more for the king-

dom together than any single church

can do alone.  This has been a cor-

nerstone of the Baptist denomination.

It comes from a desire to allow each

church to have autonomy in the way

it does the business of the church,

but still allows cooperation between

churches.  The problem is that many

churches have moved to a point that

they have stopped seeing the need

for these partnerships.  One example

of this is the giving levels to the Co-

operative program.  When the CP

was formed in 1927, the average

church gave about 11% to the Coop-

erative program.  In 2015, this num-

ber had dropped to about 6% (Fries,

2015).  Fries goes on to mention that

part of the reason for this is that many

churches see the CP as something to

give to, and not something to give

through (Fries, 2015).  They don’t see

the program as a way to cooperate in

winning the lost all over the world but

instead as another program requiring

money. Sometimes, individual

churches feel they are better suited

to control their own giving.  

I believe that the same thing is

beginning to occur in associational

work.  Churches within the associa-

tions have stopped believing that

there is value to them.  They see the

association as something that a small

group from each church attend each

year to look at budgets.  It is hard

to be willing to support something

like that. I can understand the reluc-

tance. I would, however, tell you

that our association is more than

that.  The EBA/TBA association has

several benefits for the churches

which belong to it. The ministry trail-

ers provide the means for small

churches to do effective outreach

events with bounce houses, pop-

corn, cotton candy, and hot dogs or

hamburgers. These ministry tools

are available to every church and

can be used to great effect.  

Another wonderful benefit of

the association is the ministry they

can provide to your pastors.   I have

personally benefitted from the min-

istry of the association.  When I

came back to New Mexico after

Seminary, I would have to be hon-

est in saying that I was broken.  I

had gone through a very bad expe-

rience at a church.  If not for Dan

Pierce and Dave McFadden and

their support through those first

months I would not be in the min-

istry anymore.  After I became pas-

tor in San Jon, Dan continued to

work with me in discipleship and

counsel when things got difficult.

The ministry house in Clovis gave

me an opportunity to have a week-

end of renewal with the Lord when

I was exhausted and needed time

alone with the Lord.  I can assure

you that I am not the only pastor in

this part of New Mexico who has

benefitted from the ministry of the

association.  

I say all of this because our as-

sociation stands at a crossroad,

and we must look at what we want

our association to be.  We have an

opportunity to build a new focus for

how we work together.  I want this,

however, to be clear.  It is not the

new DOM that will make our asso-

ciation into something that can

change our side of the state.  It is

not board members that will build

the association into a strong min-

istry.  It is each one of us.  We must

begin to look for ways to work to-

gether.  We must cooperate.  I re-

member several years ago having

Dr. Bunce discuss the fact that New

Mexico is 90% lost.  That frightens

me, but I wonder sometimes if we

really understand what that means.

It means that for each of you read-

ing this who have a relationship

with Christ, there are nine lost

people somewhere nearby. That
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means that there is still a lot of work

to do, and I would submit to you that

you cannot do it alone.  In fact, I

would tell you that you are not sup-

posed to.  We are called to work to-

gether.  We are called to love one

another and minster to the lost and

dying world together.  We are not

called to be lone rangers individually,

and we are not called to be lone

ranger churches.  We must work to-

gether.  It is not an accident that

Jesus says, “By this all people will

know that you are my disciples, if you

have love for one another (John

13:35)."  I encourage you to pray that

God will lead both our churches and

our association to a place where we

will effectively share the gospel in our

communities, but beware, God may

just call you to work.
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A message from:
Michael Erwin, Pastor, San Jon Baptist Church

Bi-Vocational Pastor’s
& Family Retreat

“Let your light shine ...”
Matthew 5:16

August 2-4 at Sivells Baptist

Retreat & Conference Center

For more information contact
Cheryl Vaughn at 505-924-
2314 or cvaughn@bcnm.com
Visit www.bcnm.com to register.

Let’s restock the pantry at the
Ministry House for  missionaries
arriving in August!  Shelf-stable
and paper goods are helpful.
Contact Elaine at 575-714-7788
to arrange a time to deliver or to
ask about items needed.
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