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Luke 2: 8-14 
8 And there were in the same country shepherds abiding in the field, keeping watch over their flock by night. 9 And, lo, the 

angel of the Lord came upon them, and the glory of the Lord shone round about them: and they were sore afraid. 10 And 

the angel said unto them, Fear not: for, behold, I bring you good tidings of great joy, which shall be to all people. 11 For 

unto you is born this day in the city of David a Savior, which is Christ the Lord. 12 And this shall be a sign unto you; Ye 

shall find the babe wrapped in swaddling clothes, lying in a manger. 13 And suddenly there was with the angel a multitude 

of the heavenly host praising God, and saying, 14 Glory to God in the highest, and on earth peace, good will toward men. 

 
As I was preparing this sermon, I got to thinking … what might the shepherds have been doing at the time the angel appeared to 

them?  My best guess is that they may have been hovered close to a campfire to keep warm and were probably conversing about 

the events of the day as they tried to get some much-needed shut eye.  Perhaps the conversation went something like this. 

First Shepherd: “I’ve really having a tough time falling asleep lately. Do you have any suggestions?” 

Second Shepherd:   “Well, you could try some warm milk or a cup of chamomile tea. That usually works for me.” 

First Shepherd: “Oh, I’ve tried that before, but it just doesn’t work!  I’ve even put lavender among the straw that I sleep on 

because I’d heard that it was calming and might help me fall asleep.  But nothing works!  Do you have any other ideas?” 

Second Shepherd:  “Well, have you tried counting sheep!” 

Ok, I realize that was a pretty bad joke, but thanks for allowing me to tell it anyway! 

So now that I have your attention, let’s begin to look at the events of this evening encounter with the angels and allow ourselves 

to reflect on the perspective of the shepherds, so that we can be reminded of what Christmas is all about.  

The following is a short monologue I’d like to share with you.  It was created by a woman named Carol Harrison who wrote it 

for her church.  It is now available on the internet at hopestreamradio.com  
 

****************************************************************************** 

The shepherds were looked down on by everyone else. They had a dirty, thankless job and no one considered them worth much, 

not even their testimony would be considered valid. Yet God chose to reveal the greatest gift of all – the coming of the Messiah 

to the lowly shepherds. Can you hear the excitement in their voices as they share what happened that night? Here is what a 

shepherd might tell us… 

Listen to what happened tonight! You’re never going to believe it but it’s all true! I’m not making up any of it up! We were out 

in the field, just outside Bethlehem just like every other night. We had to stay awake, or at least take turns at staying awake to 

keep the sheep calm and help them to feel safe from the wild animals just looking for an easy snack. 

I had settled in by the fire to wait out the long, dark hours of night once the sheep rested quietly. Our presence among them 

made them feel secure enough to quiet down. We hadn’t heard of bears or anything in the area so we figured it would be a quiet 

night. I wrapped my cloak around myself and slid a bit closer to the warmth of the fire.” 

Suddenly the night sky lit up. An angel started talking to us. I rubbed my eyes but I was awake! This was no dream! It was like 

the glory of the Lord Almighty filled the night sky and a bright light shone down on us in that field! I was terrified!!!! I hid my 

face and started to shake with how scared I was. What was happening? 

Then the angel spoke and told us not to be afraid. I lifted my head a bit to take a quick peek. As the angel kept talking, my fear 

left and I started to get excited about the message! The angel said there was good news for everyone tonight. The Messiah – 

the Savior we’d been waiting for was here – in Bethlehem! 

But it was also rather strange … because the angel told us we would know it was the Savior because He would be a baby, 

wrapped in cloths and He would be lying in a manger. Before I had time to realize how crazy it was, to think of a baby in a 

manger being our Savior, a whole host – more than I could count, joined the first angel! The whole sky filled with light and 

angels singing “Glory to God in the highest and on earth peace, good will to men.” 

Peace would be nice. The Romans kept us under their thumb. The people didn’t trust us shepherds. Life was hard. This beautiful 

sight and the amazing singing filled me with wonder and hope and then they were all gone. The stars twinkled overhead but 

nothing out of the ordinary. The night seemed blacker and more silent after the angels left. Yet in all of this our sheep felt no 

fear – they kept resting. 

“Come on, let’s go! What are we waiting for?” I shouted to the others. “Let’s see for ourselves if this is really true.” 

I jumped up and started running into Bethlehem to the stable the angels told us about. The others could follow or not but I knew 

I had to go and find the Savior. I found the place and there He was, just like the angel said He would be!  A baby wrapped in 

clothes and lying in a manger.  I just knew this is the one the angel told us about! 

I could hardly get the words out quickly enough to tell Mary and Joseph everything I had seen and heard that night. I told them 
everything – about the angel and what he said and the choir of angels. 

I can still hardly believe that God told us first – lowly shepherds that most people don’t want anything to do with. He sent us to 

see His Son, to be the first visitors to worship Jesus. I have to go tell more people. I want to tell everyone this wonderful news!  

Our Savior is here – he was born tonight!   

 

****************************************************************************** 



Hopefully, this short monologue has helped you to see what that encounter with the angel may have been like through the eyes 

of the shepherd.   

Now, let’s dig a little deeper. 
 

What do we know about the shepherds? 
On second thought, let’s start with what we don’t know.   

 We don’t know their names. 

 We don’t know how many shepherds there were. 
 

Now, here are a few things we do know. 

 We know they were the first to be told about the birth of Jesus. 

 We know they were busy guarding the sheep.   

 We know they both saw and heard the angel of the Lord and that at first, they were afraid. 

 We know they heard the hosts of angels praising God. 

 We know they believed the angel of the Lord and went, with haste, to see Jesus. 

 We know that they were the first evangelists. 

 We know that they saw Jesus long before the wise men. 
 

Shepherding, at the time of Jesus birth, was a profession that had been around forever.  It was definitely not a particularly 

desirable one.  In Egyptian culture, it was considered detestable!  It was dirty, grueling, dangerous work!   

Shepherds had a difficult job that earned no rank in society. Yet, God chose shepherds to receive the glorious angelic 

announcement of the birth of Christ.   

Why do you suppose that the shepherds were chosen?  Perhaps as Max Lucado states in his book, One Incredible Moment, it is 

because they were people who made themselves available to God. And just like Elizabeth and Zechariah, and Mary and Joseph, 

and countless others that we heard about in the New Testament, they didn’t ask God if he knew what He was doing.  If the angel 

had gone to theologians, they would have first consulted their commentaries.  If the angel had gone to the elite, they would have 

looked around to see if anyone was watching. Had he gone to the successful, they would have first looked to their calendars.  

Instead, he went to the shepherds, men who didn’t have a reputation to protect or an ax to grind or a ladder to climb! 

God clearly saw significance in the role of shepherding. He used the term shepherd to describe the leaders of his people in both 

the Old and New Testaments and even used the word to describe Himself.   

Isaiah 40:11 “He tends his flock like a shepherd: He gathers the lambs in his arms and carries them close to his heart; he 

gently leads those that have young.” 
That the title of Shepherd would be applied to God reveals that the role of the shepherd is praiseworthy. Truly it is the sheep 

that make the job dirty and “detestable” to anyone other than the shepherd who loves them.  

Did you know that sheep are mentioned in the Bible more than 500 times?  More than any other animal! Why might they have 

been mentioned so many times?  First, sheep were important to the nomads (those without a home) and to the agricultural life of 

the Hebrews. Second, sheep are used throughout the Bible to symbolically refer to God's people.  The Bible tells us that “the 

sheep” are actually the followers of God.  

Approximately 700 years before the birth of Jesus, the prophet Micah foretold:  

Micah 5:2 “But you Bethlehem Ephrathah, though you are small among the clans of Judah, out of you will come for me, 

one who will be ruler over Israel, whose origins are from old, from ancient times ... He will stand and shepherd his flock in 

the strength of the Lord.” 

Jesus came to be our shepherd, and he revealed his great love for us when he said in: 

John 10:11 “I am the good shepherd. The good shepherd lays down his life for his sheep.” 

What do the shepherds teach us about how to live? 
The first lesson for living from the shepherds:  Come as you are.   

How often do we feel unworthy to be a follower of Jesus Christ, to be on the receiving end of the great love he pours out for us, 

knowing how little we sometimes give Him in return?  

Even though we so often don’t live up to what he asks of us, Jesus still looks on us – as he looked on the shepherds, with 

acceptance and love, telling us to “come as we are” into His presence, knowing we are sinful, but loving us too much to keep 

us that way. 

The second lesson for living from the shepherds: Wonder. 

Can you even begin to imagine how it must have felt to the shepherds to be spoken to and sung to by a host of angels?   This is 

what the shepherds experienced! A host of heavenly beings come to tell the shepherds, that the Messiah who has been 

foreshadowed throughout the Scriptures has come!  The shepherds stand in wonder of this most glorious news, before turning 

that wonder into action—acting upon and sharing the Good News they have been told. 

Now it is our turn.  Our turn to be like the shepherds.  Let us make ourselves available to God and to be open to what He asks of 

us.  Let us not question whether or not God knows what he is doing.  Let us spread the Good News of Great joy! 

It is my hope that our time together tonight has helped you to put yourself in the shepherd’s shoes and to relive that first 

Christmas through their eyes.  

I believe that these verses from Luke 2, which were read earlier, are probably the most well-known and most favorite Advent 

gospel.  After all, it contains many of the stories that we most often associate with Christmas.  Even Linus in The Charlie 

Brown Christmas Story knew them by heart.  Let’s watch and listen once again to this beautiful Christmas story. 

Friends that is what Christmas is all about!  Amen.  


