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Luke 10:1-9 
 

After this the Lord appointed seventy-two others and sent them two by two ahead of him 

to every town and place where he was about to go. 2 He told them, “The harvest is 

plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out 

workers into his harvest field. 3 Go! I am sending you out like lambs among wolves.  
4 Do not take a purse or bag or sandals; and do not greet anyone on the road. 

5 “When you enter a house, first say, ‘Peace to this house.’ 6 If someone who promotes 

peace is there, your peace will rest on them; if not, it will return to you. 7 Stay there, 

eating and drinking whatever they give you, for the worker deserves his wages.  

Do not move around from house to house. 8 “When you enter a town and are welcomed, 

eat what is offered to you.  9 cure the sick who are there, and say to them,  

‘The kingdom of God has come near to you.’ 

 
1) 

“How can we be successful as a church this year as we come out of the pandemic?” That is a good question that keeps me 

up a lot these days. 

 

I learned something really helpful about good churches recently that I want to share with you. I attended a fascinating 

workshop about church vitality.  

In this workshop the instructor compared three different types of churches. I’m going to present them to you and want to 

invite you: Assess which type church your church is closest to. (acknowledge visitors from other churches) 

 

First there is the “swamp church”: 

I know, that doesn’t sound very appealing – and neither is that particular model of church but I think you find it quite 

frequently. A swamp church acts like a swamp in nature. It is closed off from the rest of the environment – it exists pretty 

much for itself. While in nature there is a great purpose and beauty with swamps, when it comes to churches, those types 

of churches are not very well equipped to make a big difference. There may be an occasional heartfelt offering to a food 

pantry, there may be some nice bake sales, but for the most part the congregational life in a swamp church is centered on 

itself. Taking care of the building, worship is designed to please the members, caring for its own members is top priority. 

The swamp church. 

 

Next is the “reservoir church”: 

As in real life a reservoir has a function that benefits lots of people, so does this type of church. A reservoir church is a 

church that is intentional about offering its programs to the community. They even have explicit programs that reach out 

to the community, maybe they run their own food pantry or have a weekly meal for people who live in food insecurity. 

Compared to the swamp church, a reservoir church focuses not just on its own members but also on the community and 

the world around them. 

 

So are you curious what the third type of church could be? The reservoir church sounds pretty appealing – what could be 

better? I tell you…  

 

I present to you, the “canal church”: 

A canal serves a large and multilayered audience. Many different kinds of ships can use it. Compared to the reservoir the 

canal connects people/ships, it provides transportation over great distances. Bring that to the level of the church, what 

would a canal church look like? A canal church is intentional about one thing that a reservoir church is not: it does 

something with people. Like in a canal, you don’t do the transportation for the ships, they still have to sail through the 

canal themselves, but the canal provides the infrastructure and the invitation. Canal churches are intentional about doing 

ministry not for people but with people. The ministries in a canal church can actually look very similar to a reservoir 

church, a canal church may also have a food pantry or a mid-week meal program, but instead of just offering something 

for the community they invite the community to participate and help. Everyone can help serving a meal or volunteering in 

a food pantry – you don’t need to be a member at that church. And so the canal ministries become natural entry points for 

new people to find out about the church and also to learn about the love of Jesus – by being involved.  



So these are the three types of churches. Maybe you have quickly placed your church or our church in one of the 

categories. Chances are that you find some overlap as well. Chances are that you find that some ministries within your or 

our church are more swamp like, while others are more reservoiring or canaling. I think that’s ok. But I think you realize 

that the more we try to be canal like the more effective we are. Would you agree with that?  

 

2) 

Friends, I love talking about us as a church. But this idea of canaling not only works for churches, it certainly also works 

for you as an individual disciple of Jesus. You can apply this to the way how you interact with others. Last Wednesday at 

our WNL devotion I talked about people who live on the margin of society. I mainly focused on people affected by 

poverty but there are so many more ways how people can experience marginality: ethnicity and race, lifestyle, socially 

awkward behaviors, mental health challenges, there are so many ways a human being can find that they just don’t fit in 

well. 

If you know someone who has a hard time fitting into our society you have three choices. You can be like a swamp and 

not care, you can be like a reservoir and do something for that person, or you can be like a canal and do something with 

that person. Think about that! Do it! 

 

The model for this all comes, of course, you guessed it, from Jesus. He lived out and taught the principal of the canal. 

There were some elements of his ministry that only he could do (dying on the cross, miracles) but the general scope of 

Jesus’ ministry was to do it together with others – not for others, with others.  

 

We heard the story of the sending of the 70 – some Bibles say 72, there’s certainly some deep OT symbolism in it hinting 

at the non-Jewish nations. It’s a powerful story because it elevates the concept of Jesus doing ministry not by himself but 

with others. 

 

Every gospel has the story of the sending of the 12 disciples - but Luke shows us that Jesus did not limit his sending to the 

12 chosen ones. He sent large groups of followers to do ministry in his name – he sent 70/72 of them.  

We don’t know a lot about those 72 – here is my assumption though: Considering that not even the 12 chosen disciples all 

had great faith in Jesus prior to Pentecost, there may have been some pretty doubtful people among those 72. They may 

not even have been full time followers of Jesus but just stuck with him for a while and happened to be around when he 

sent them out. Whatever their doubts or commitment level was, it doesn’t change the fact that Jesus used them and did 

ministry together with them. 

 

Have you ever wondered why Jesus didn’t leave Galilee after a couple month so he could move on to Asia and somehow 

cross into the Americas? He spread his Good News into the world together with the world – and he still wants to do it that 

way! 

 

Friends, that’s the role of the church. Yes, like Jesus we invite people to give their whole heart and commitment to God – 

but we don’t have to wait for that before we do ministry with them. Sometimes ministry comes first and faith comes by 

doing the ministry with others for a while. 

 

I want to ask you, pray for the Church of Jesus Christ to find out ways to do ministry with people – especially in this time 

when so many people do just not think about going to church anymore. It is important like never before that we do 

ministry with them.  

Pray for our church here in Appleton to find more and more ways how we can be canal like and please participate in our 

efforts to be a canal church. 

 

We need you, the church needs you, Christ needs you to continue to be his hands and feet that go somewhere to do things 

together with others. 

 

If we were in church together right now, I’d ask you to say a loud Amen – will you say an “amen” where ever you are 

right now watching this service? 

 

Will you pray for the church and will you be the church? 

 

I can’t wait for all the wonderful things we are going to do together with others. 

Amen. 


