
Introduction 

 

Unfortunately, it seems to be a regular event in today’s world to hear about armed attacks on churches, 

synagogues, and temples, often with mass casualties resulting.  Although we “just know” that such an 

event would never happen at St. Luke’s Lutheran Church (SLLC), it is only reasonable to prepare for such 

an event and have contingency plans in effect. 

 

To this end, SLLC has created the Safety Committee to plan for unfortunate events that require an 

immediate response in order to ensure the safety of the congregation.  These events may range from a 

medical emergency to an armed intruder.  The Safety Committee is charged with: 

 

1. Overseeing the physical security of the Church (doors locked during services, parking lot 

observed during special events, etc.) 

 2. Maintaining a medical response team for medical emergencies 

3. Training a team of individuals responsible for responding in the event of an attach on 

the Church, including active shooter scenarios 

 

Physical Security 

 

The Usher Team is responsible for the initial physical security of the Church.  The Usher Team will make 

sure doors are locked, the parking lot is under observation, fire safety issues are considered, and the 

congregation is safely seated. 

 

 The team will: 

 1. check all doors and Emergency exits to ensure they are secure 

 2. check class rooms to ensure safety for classes 

 3. check the Fellowship Hall after services to ensure doors are locked 

 4. check all kitchens after services to ensure burners and ovens are turned off 

5. check parking lots for persons who should not be there during services or special events 

or who may be “scoping out” cars for break-in or vandalism 

 

Medical Response Team 

 

The Medical Response Team is responsible for ensuring that first aid kits are stocked and available, 

ensuring that the AED is operational, and responding to any medical situations that arise in the 

Congregation. 

 

Active Threat Response Team 

 

The Active Threat Response Team will consist of volunteers from the congregation.  Some of these team 

members will be armed.  Any member who is armed will hold a valid Concealed Weapons Permit (CWP) 

and will be identified to the Church Council, who will approve in writing each member carrying a 

weapon in Church.  The identity of these members should remain as secret as possible to prevent an 

armed intruder from knowing who is armed in the Congregation. 



 

1. The Active Threat Response Team will try to protect the Congregation from anyone 

disrupting the services at any time.  If this person is not brandishing a weapon, the 

Ushers and, if necessary, members of the Active Threat Response Team will try to escort 

the individual from the Church and ask the individual to leave.  If the individual refuses 

to cooperate, the Ushers should call for Police help (dial 911).  The Ushers and any 

Active Threat Response Team members should not at any time get physical with the 

disruptive person, except for reasons of self-defense or to protect another member of 

the Congregation.  In addition, members of the Active Threat Response Team should not 

brandish their own weapons at any time. 

 

2. If the situation arises where someone disrupts the Church service and is brandishing a 

weapon, such as a knife or a firearm, the entire Safety Committee will become involved.  

The Safety Committee members can expect the situation to become unruly and d their 

best to perform as well as possible under the circumstances.  All members are expected 

to adhere to the following procedures: 

 

a. First, if possible, the Usher team should identify the threat before he or she 

enters the Church.  Members should try to talk the individual down and send 

him or her away from Church property.  At the same time, a member should call 

for Police help (dial 911) and describe the individual and how he or she is 

armed. 

b. If the armed individual enters the congregational area and starts acting 

belligerent by threatening congregants with a knife or gun, members of the 

Active Threat Response Team should move to an advantageous position and 

draw their weapons.  The nearest team member should try to talk the individual 

down to deescalate the situation while others keep the individual as a target. 

c. If possible, the Usher team should try to get the congregation to leave the 

Church and move to safety.  If the armed intruder does not allow this, the Usher 

team members will have to do their best to get the congregation in as safe a 

position as possible, preferable under the pews.  If the Usher team is able to get 

any congregants into a safe place, the members of the Medical Response Team 

should help calm everyone and render any first aid necessary. 

d. If the Active Threat Response Team is able to talk the individual down and can 

secure the scene, the Team should then wait for the police.  The use of firearms 

in the situation should be the last resort.  Active Threat Response Team 

members must understand that their use of force is to protect the congregation.  

Training in the possible use of firearms must be followed. 

e. Should any individual be injured while trying to resolve the intruder situation, 

the Medical Response Team should come to the site, once it is secure, and 

render any necessary first aid.  Once Paramedics arrive on the scene, the 

Medical Response Team should assist in any way but should always defer to the 

Paramedics. 



f. Once the Police are on the scene, the Active Threat Response Team MUST allow 

the Police to neutralize the situation.  Members should immediately holster 

their weapons and defer to any Police actions or orders. 


