
St. Luke’s Lutheran Church 
Mission Endowment Fund Bylaws 

Prosperity, SC 
 
Purpose 
 
An Endowment Fund (“the Fund”) is an account that can hold funds from both current 
and estate gifts, from which distributions are made for ministry.  This document 
describes how your congregation defines the ministry, and outlines the overall 
management of the Fund.  Ideally, the principal of the Fund grows over time, primarily 
from additional gifts, but also from investment returns, as distributions are made from 
earnings from the fund. 
 
Operation 
 
1. Endowment Committee 
2. Investment Policy 
3. Distribution policy 
 
Endowment committee (“the Committee”) 
 
1. The Committee will be comprised of 5 members. 
2. Members of the Committee will each serve for a single 3-year term. 

a. To allow for staggered terms, during the first election of committee 
members: 

  i. 1 member is elected for 1 year 
  ii. 2 members for 2 years 
  iii. 2 members for 3 years 
3. After a lapse of 2 years, a former committee member may be re-elected. 
4. Any member of the congregation may nominate a candidate for the Committee. 
5. The Committee members will be elected during the Annual Fall Congregational 

Meeting.  If the needed number of members is not nominated, the Congregation 
Council may elect members. 

6. If there is a vacancy on the Committee, Church Council can appoint someone 
until the next election. 

7. The Committee will meet at least quarterly. 
8. A quorum shall consist of at least 3 members, and can carry any motion or 

resolution with a unanimous vote of at least 3 members present. 
9. The Committee will elect from its membership a chairperson, secretary, and 

treasurer. 
10. The Committee will report to the Congregation Council at the next scheduled 

Council meeting following each Endowment Committee meeting. 



11. The financial records of the Fund must be audited at least annually, by the 
Church Audit Committee. 

12. Members of the Committee will not be held liable for any investment losses, but 
will be held liable for his or her own willful misconduct. 

13. Members of the Committee will not be able to provide services to the Fund for a 
fee. 

14. Members of the Committee will not be able to engage in transactions for the 
Fund in which he or she has a direct or indirect financial interest.   

15. The Chair of Endowment, Treasurer of the Endowment and other committee 
member will serve as signers for transactions.  Two of these three are required. 

16. These Endowment By-Laws will be reviewed every year.  The next review date is 
______________ of ________. 

 
Investment Policy 
 
17. Transactions must be approved by Congregation Council for a transfer of any 

assets from the current custodian to a new custodian. 
18. We never plan on withdrawing the principal. 
19. The Fund can be held in the ECLA Endowment Fund Pooled Trust – Fund A. 
20.   The Committee will use professional, outside advice to manage investments. 

Distribution Policy 
21. The Committee is limited to the standard distribution as set forth by the ECLA 

Foundation. 
22. Any requests outside the Committee must be made in writing. 
23. The Committee is limited to the following portions of each annual distribution: 
 a. No more than 100% can be used for our congregation 
 b. No more than 100% can be used for our synod 
 c. No more than 100% can be used for ECLA Churchwide ministries 
 d. No more than 100% can be used for ECLA-related ministries 
 e. No more than 25% can be used for all other non-Lutheran charities 
24. If our congregation receives a distribution, it may be used for the following: 
 a. operating budget 
 b. buildings and maintenance 
 c. debt reduction 
 d. cemetery maintenance 
 e. Pastor’s discretionary fund 
25. In the event our congregation ceases to exist either through merger or 

dissolution, disposition or transfer of the Fund shall be at the discretion of the 
Church Council in conformity with the Congregation Constitution and Bylaws, and 
in consultation with the Bishop of our synod of the Evangelical Lutheran Church 
in America to which this congregation belongs. 


