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By-Laws of
First Baptist Church

Yorktown, Texas

ARTICLE I
MEMBERSHIP

Section 1: General

The membership reserves the exclusive right to determine who shall be members of this church
and the conditions of such membership.

Section 2: Qualifications

Any person may offer himself as a candidate for membership in this church.

Qualifications are:

1) A personal commitment of faith in Jesus Christ for salvation

2)   Baptism by immersion as a testimony of salvation

3) Successful completion of the church’s new membership class

Curriculum for the new member’s class will be based on the Articles of Faith and the Church
Covenant (Found in Articles ll and lll of the Church Constitution, respectively)

Section 3: Duties

Members are expected to be faithful in all responsibilities essential to the Christian life, to
attend the services of this church, to give regularly for its support and causes, and to share in its
organized work. Membership obligations are set forth in the Church Covenant (Article III of the
Constitution and repeated in Section 7 for clarity). Every member assumes equal responsibility
with every other member to live a Christian life in harmony with the principles and practices of
this church and the provisions of the church’s Constitution.
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Section 4:

Only members may hold positions of leadership, e.g. Sunday School teacher, worship leader,
department head, etc.

Only members who have attained the age of 16 may vote in transactions of the church.

Section 5:  Inactive Membership

Members who fail to support the church by regular attendance for a period of six months
without good reason (e.g. shut-in, medical, school) will be contacted to determine if they wish
to maintain their membership at First Baptist Church Yorktown. If they do not wish to support
the Church, but wish to remain Members, they will become Inactive Members. In the event that
a member cannot be contacted or located, they will also be moved to the Inactive list. As
Inactive Members they cannot vote in Church matters until they are restored to membership by
demonstrating faithfulness through regular attendance. If they do not wish to maintain their
membership, their membership will be terminated.

The inactive member list will be reviewed each January by the Pastor, Deacons, and Church
Clerk. Membership will be terminated for members who have been on the inactive list for 24
months.

Section 6:  Termination of Membership

The termination of membership shall be subject to the following principles.

a. Any member who desires a letter of recommendation and transfer to any other church is
entitled to have it forwarded to the clerk or pastor of such church upon his request.

b. Letters may not be issued to individual members, church letter being transactions between
churches and not the property of individuals.

c. Upon death the member’s name will be removed from the church roll.

d. If a member requests to be released from his covenant obligations to this church, such
requests may be granted and his membership terminated.

e. Should some serious condition exist which would cause a member to become a liability to the
general welfare of the church, every reasonable measure will be taken by the pastor and by the
deacons to resolve the problem. All such proceeding shall be pervaded by a spirit of Christian
kindness and forbearance. But, finding that the welfare of the church will best be served by the
exclusion of the member, the church may take this action by a two-thirds vote of the
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membership present at a meeting called for this purpose; and the church may proceed to
declare the offender to be no longer in the membership of the church.

f. Any person whose membership has been terminated for any condition which has made it
necessary for the church to exclude him may upon his request be restored to membership by a
vote of the church upon evidence of his repentance and reformation, or upon satisfactory
explanation.

Section 7:

CHURCH COVENANT

Having been led, as we believe by the Spirit of God, to receive the Lord Jesus Christ as our
Savior and, on the profession of our faith, having been baptized in the name of the Father, and
of the Son, and of the Holy Spirit, we do now, in the presence of God, and this assembly, most
solemnly and joyfully enter into covenant with one another as one body in Christ.

We pledge, therefore, by the aid of the Holy Spirit to walk together in Christian love; to strive
for the advancement of this church, in knowledge, holiness, and comfort; to promote its
prosperity and spirituality; to sustain its worship, ordinances, discipline, and doctrines; to
contribute cheerfully and regularly to the support of the ministry, the expenses of the church,
the relief of the poor, and the spread of the gospel through all nations.

We also pledge to maintain family and secret devotions; to religiously educate our children; to
seek the salvation of our kindred and acquaintances; to walk cautiously with watchfulness in
the world; to be just in our dealings; to avoid all tattling, backbiting, and excessive anger; to
seek God’s help in abstaining from all drugs, drink, and practices which bring unwarranted harm
to the body or jeopardize our own or another’s faith; to be zealous in our efforts to advance the
kingdom of our Savior.

We further pledge to watch over one another in brotherly love; to remember each other in
sickness and distress; to cultivate Christian sympathy in feeling and courtesy in speech; to be
slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior
to secure it without delay.

We moreover pledge that when we separate from this body due to relocation or other events
we will, as soon as possible, unite with some other church, where we can carry out the spirit of
this covenant and the principles of God’s Word.
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ARTICLE II
OFFICERS

Section 1: General

All church officers must be members of the church.

Section 2: Pastor

The pastor is responsible for leading the church to function as a New Testament church. The
pastor will lead the congregation and the church staff to perform their tasks. The pastor is
leader of pastoral ministries in a church. The pastor shall be responsible for the general welfare
and oversight of the church. He shall be the ex-officio head of all church organizations and an
ex-officio member of all committees. He shall be granted an annual vacation and allowed time
away for revivals, conventions, and other necessary activities, and shall receive a salary and
allowances as shall be determined by the congregation and set forth in the minutes of the
church or elsewhere in writing.

A pastor shall be chosen and called by the church whenever a vacancy occurs. This election
shall take place at a meeting called for that purpose, of which at least one week’s notice has
been given.

A pulpit committee shall be appointed by the church to seek out a suitable pastor, and its
recommendations will constitute a nomination. The committee shall bring to the consideration
of the church only one name at a time. Election shall be by ballot, an affirmative vote of three-
fourths of those present being necessary for a choice. The pastor, thus elected, shall serve until
the relationship is terminated by his request or the church’s request.

Qualifications of the Pastor:

The qualifications of the pastor shall be in accordance with the New Testament scriptures
regarding qualification for a Pastor. I Timothy 3:1-7, II Timothy 2:24-26, and Titus 1:6-9

Pastoral Duties:

He shall preach/conduct all Sunday Worship Services and other services and bible studies.  He
shall perform baptisms; officiate at weddings, funerals and memorial services and other church
oriented services at or away from the church building except when such services are delegated
to others during absence or special occasions.

He shall make himself available to greet member and visitors for all services and church
functions in a timely manner.

He shall be available for individual/family counseling, study, and general administration of
church business, and visitation, hospital visits, shut-in visits, nursing home visits, and other
church related activities.
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He shall exhibit and execute a loving and Godly approach to directing and interacting with Staff
members and congregational members as they perform their duties and conduct church
business.

He shall preside at all meetings of the church unless he has delegated that position to someone
else.

He shall make himself available to reasonable requests by various ways including but not
limited to home telephone or church provided cell phone for emergencies, counseling, or
church business that cannot be put off to the next regularly scheduled office day.

Section 3: Church Staff

The church shall call or employ such staff members as the church shall need. A job description
shall be written when the need for staff members is determined. All paid staff members other
than the pastor shall be recommended to the church by the personnel committee and
employed by church action. All staff members that are in spiritual leadership positions must be
members of the church.

Section 4: Deacons

1. Office.

The church shall be served by properly qualified and elected deacons according to the example
and instructions of Acts 6:1-6 and 1 Timothy 3:8-13.  The Scripture calls for certain
qualifications and duties among those who serve as deacon. If these qualifications and duties
are observed, the fellowship of the church will be promoted, and the spiritual and material
welfare of the church will be advanced.  There shall be an active group of deacons.  All other
ordained deacons within the membership shall be considered as members of the general body
of deacons, but shall not be active with regard to the regular responsibilities of the deaconship.
As a rule, the Deacon Body will meet monthly for ministry reports, training, and prayer.

2. Election.

1. The pastor and Deacon Body shall provide for deacon nominations and election
as needed. Recommendations for deacon nomination may be made by any
member of the church to the pastor and/or Deacon Body.

2. The Deacon Body will present to the church the name(s) of the nominee(s) to be
considered for the office of deacon. Nominees will be placed in watch care for a
minimum of 90 days up to one year.  During the 90 day to one year watch care
period the Deacon Body shall present those nominees who have been deemed
qualified and exhibit the desire and ability to perform the duties and
responsibilities of deacon to the church at a regular business meeting for a vote



6

for approval as deacon.  Nominees that are not deemed qualified by the Deacon
Body shall be removed from watch care.

3. Voting shall be by secret ballot at a regular business meeting.  For approval,
nominee(s) must receive at least a super majority of 75% of the vote.

4. Any man elected for deacon service who is not yet an ordained deacon will
receive ordination by the church at the earliest possible time.

3. Qualifications.

1. A man being considered for the position of deacon should meet the Scriptural
qualifications outlined in Acts 6:1-4 and 1 Timothy 3:8-13. He should be an
honorable man with a genuine, servant heart. His character and conduct should
be exemplary. His life, as well as that of his family, should be a consistent and
living testimony for Christ.

2. An active male member of the congregation who is involved in the total life of
the church (Sunday school, Discipleship Training, Men’s Ministry, Prayer,
Outreach, Revival, etc.)

3. A Christian for at least three (3) years.

4. Men who are divorced and remarried will be considered such that each
candidate and set of circumstances will be evaluated on a case-by-case basis.

5. According to the guidance of Scripture; in particular, Romans 13:13, Romans
14:13, Mark 9:42, Romans 14:21 and 1 Corinthians 8:13 will not engage in any
conduct that causes another believer to stumble, become offended or made
weak.

6. Lives a consecrated Christian life so as to keep from bringing reproach on Christ
or His church.

7. Is a cheerful giver of his stewardship, time and talents.

8. Possess an evangelistic and missionary spirit, deeply interested in the salvation of
lost souls at home and abroad.

9. Refrains from destructive criticism of the church staff and members, seeks to
settle all differences in a quiet, biblical manner, and zealously guards the unity of
the church.

10. Able to keep in confidence those things which should not be shared with others.
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4. Number.

The number of active deacons shall be determined by the church.  This number may be
changed by a majority vote of the congregation in a regular business meeting.   At least one
active deacon for every fifteen church families is considered ideal. There is no obligation to
constitute as a deacon a person who comes to the church from another church where he has
served as a deacon.

5. Officers.

The Deacon Body officers are the chairman, the Assistant (vice) Chairman, and the Recording
Secretary. The officers shall be elected annually by the Deacon Body. No man shall serve more
than 2 consecutive years as the Chairman, and must be reelected annually. The Assistant
Chairman and Reporting Secretary officer positions will be eligible for service with no other
limit if re-elected annually.  Both the Assistant Chairman and Reporting Secretary will be eligible
for the Chairman Officer position in the year immediately following their service as one of these
2 Officers, and may still fill the Chairman position for 2 consecutive years if re-elected.  The
election results must be of each year.  Although elected prior to December 31 of the current
year, the new officers will not take office until January 1 of the following year.

6. Responsibilities and duties.

1. In accordance with the meaning of the New Testament word and practice of the
New Testament church, deacons are to be servants of the church. Deacons are
to serve alongside the pastor and staff in performing the pastoral ministries of
the church, proclaiming the gospel to believers and unbelievers and caring for
church members.

2. The deacons shall serve as council to advise and confer with the pastor in all
matters pertaining to the welfare and work of the church.  In council with the
pastor, and by such method as the Holy Spirit may direct in accordance with the
New Testament teaching, they are to have the responsibility of discipline of the
church.  In the administration of discipline, they are to be guided always by the
principles set forth in Matthew 18:15-17, 1 Corinthians 5:9-13, and 1
Thessalonians 5:12-14.  Each deacon shall freely confer with the pastor about all
matters and cases of discipline which in his judgment would be more wisely and
spiritually handled in private.

3. Deacons should be examples for the church engaging in worship, witness,
education, discipleship, fellowship, evangelism, ministry, and prayer.

4. Deacons, through the Deacon Family Ministry, are specifically charged with the
spiritual advancement and interest of the church including the watch care of its
members and reclaiming of inactive members.
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5. Deacons are to assist with the Lord’s Supper.

6. Deacons are to be actively involved in the outreach program of the church.

7. Deacons are to meet regularly to discuss needs within the church family and to
pray.

8. Deacons may refer a matter of business to the church or to an appropriate
committee for consideration.

9. Deacons will write, review and revise annually, or as needed, goals and
objectives for the work of the Deacon Body.

10. The Deacon Body shall serve as a general pulpit committee.  In each case of
absence or inability of the pastor, subject to advice from and conference with
him, they shall provide for pulpit supply.  In any period when the church is
without a pastor, unless the church shall otherwise provide, the deacons will
arrange the temporary ministry and take counsel with reference to securing a
pastor.  When the church has a pulpit committee, the deacons shallnot conflict
with the work of such committee.

7. Discipline.

Any active deacon who no longer meets the qualifications outlined in Section 3 above, or no
longer performs a majority of his responsibilities and duties outlined in Section 6 above, or
misses 50% or more meetings of the Deacon Body in one calendar year may, by action of the
Deacon Body, be removed from serving as a deacon.

8. Dismissal.

A deacon may be dismissed from the office of deacon by disciplinary action of the church at a
business meeting by majority vote.

Section 5: Moderator

The moderator shall be the pastor. In the absence of the pastor, the Chairman of the Deacons
shall preside. In the absence of both, the clerk shall call the church to order and a Moderator-
Pro-Tem shall be elected. When the church is without a pastor, an interim moderator may be
elected.

Section 6: Clerk

The Clerk shall keep in a suitable book a record of all the actions of the church, except as
otherwise provided. They shall keep a register of the names of the members with dates of
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admissions, dismissal, or death, together with record of baptisms. They shall issue letters of
dismissal voted by the church and shall preserve on file all communications and written official
reports. All church records are church property and should be filed in the church office when an
office is maintained. The Clerk shall be elected annually.

Section 7: Treasurer

The church shall elect annually a church treasurer. It shall be the duty of the treasurer to
receive, preserve, and pay out, upon receipt of vouchers approved and signed by authorized
personnel, all money, or things of value paid or given to the church, keeping at all times an
itemized account of all receipts and disbursements. It shall be the duty of the treasurer to
render to the church at each regular business meeting an itemized report of the receipts and
disbursements for the preceding month. The treasurers shall be bonded at the expense of the
church.

Upon rendering an annual report at the end of each fiscal year, and its acceptance and approval
by the church, the records shall be delivered by the treasurer to the church clerk, who shall
keep and preserve the account as a part of the permanent records of the church.

Section 8: Trustees

Trustees elected by the church will hold in trust the church property.  At least three are
required by law and four are preferred.They shall have no power to buy, sell, mortgage, lease,
or transfer any property without a specific vote of the church authorizing each action. It shall be
the function of the trustees to affix their signatures to legal documents involving the sale,
mortgage, purchase, or rental of property or other legal documents where the signatures of
trustees are required.One of the trustees will be designated as the “registered agent” for the
church and will be registered with the Texas Department of State as such.

Section 9: Tellers

One or more tellers may be elected annually by the church to assist the Treasurer in opening
the offering envelopes, counting the money contained therein, and making proper record of it.
They shall be bonded at the expense of the church.

Section 10: Officer of Church Organizations

All organizations of the church shall be under church control with all officers being elected by
the church and reporting to the church as the church may direct. The pastor is ex-officio head
of all the organizations and his leadership is to be recognized in them all.
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ARTICLE III
COMMITTEES

Section 1: General

All church committee members shall be recommended by the nominating committee and
elected by the church. The Nominating Committee shall make the recommendations at the
regular November business meeting and will be presented to the church for a vote. The
committee members’ terms shall begin on January 1 of the following year. Any committee
meeting may be called by the pastor or, in the absence of the pastor, the Chairman of the
Deacon Body.

Section 2: Church Council

The church council shall seek to correlate and co-ordinate the activities of the church, yet with
advisory powers only. Unless otherwise determined by the church, the council shall be
composed of the pastor (who shall serve as the chairman), treasurer, all committee chairs,
music director, chairman of the deacons, Sunday School Director, Church Training Director,
Women’s Missionary Union President, Men’s Ministry President, Church Secretary, and children
and youth leaders. The council shall meet during the months of April and October of each year
and may meet monthly or quarterly, or at the call of the pastor or the chairman of the deacons
at any time deemed necessary.

The functions of the council may include such areas as the calendar of activities, objectives
which call for teamwork, spiritual emphasis in which all may join, needs which should be
supplied co-operatively, problems which need joint consideration, and to any matter which any
member of the council desires to present. All matters agreed upon by the Council calling for
action not already provided for, shall be referred to the church for consideration. Church
Council meetings shall be open meetings unless otherwise stated in the meeting notice.

Section 3: Nominating Committee

The pastor shall recommend to the church the members for the nominating committee. This
committee shall be appointed by the church. If the church is without a pastor, the deacons shall
nominate this committee for election by the church. The nominating committee coordinates
the staffing of all church leadership positions that are filled by volunteers. The nominating
committee recommends persons for all volunteer positions to be elected by the church. The
committee shall be subject to call throughout the year as needed.
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Section 4: Personnel Committee

The personnel committee assists the church in matters related to employed personnel
administration. Its work includes such areas as recommending staff needs, employment,
salaries, benefits, and personnel services.

Section 5: Building and Grounds Committee

The work of the building and grounds committee includes such areas as maintaining all church
properties for ready use, recommending policies regarding use of properties, recommending
employment of maintenance personnel, and assigning responsibility to appropriate personnel
for supervision.

Section 6: Finance and Budget Committee

The finance and budget committee develops and recommends an overall stewardship
information plan (budget) and administers the gifts of church members, using sound principles
of financial management. The proposed budget shall be presented to the church for approval
before the church fiscal year begins on January 1.

Section 7: Missions Committee

The missions committee seeks to discover possibilities for local missions projects, shares
findings with church program organizations, and serves the church in establishing and
conducting such missions projects as may be assigned to it.

Section 8: Hospitality and Kitchen Committee

This committee shall be responsible for such activities as shall be required when the church has
need for meals, refreshments, etc. This committee is responsible for formulating and
recommending to the church policies for the kitchen and for communicating these policies to
church members. This committee shall also be responsible for securing, arranging and
disposing of floral arrangements for church services and for providing flowers for sick and
bereaved members, as may be directed by the church.

Section 9: Church Ushers

Every regular church usher shall be selected by the nominating committee and elected by the
church. The ushers shall be led by an usher chairman also selected by the nominating
committee and elected by the church. The ushers are to greet people as they enter and leave
the church, seat people at the proper time, provide bulletins and/or other materials at the time
of seating. The ushers will be attentive to the needs of the congregation and the pastor.
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Section 10: History Committee

The history committee is to preserve and use the historical records of the church. The
committee is especially concerned with gathering and preserving available church records,
recording full and accurate records, and using the records to help members understand and
appreciate their heritage and mission.

Section 11: Baptismal Committee

This committee shall be responsible for the physical arrangements for a baptismal service and
shall also be attentive to the needs of the candidates for baptism and the pastor. The
committee shall be composed of not less than two men and two women.

Section 12: Nursery Committee

This committee shall be responsible for formulating and presenting to the church for adoption
such policies as are deemed necessary for the best operation of the church nursery. Such
policies shall be posted in the nursery area.

Section 13: Youth Committee

This committee shall correlate and lead the youth activities of the church.

Section 14: Benevolence Committee

The benevolence committee will administer the financial aid program of the church.  It will be
administered in an equitable manner and in Christ-like grace and mercy to both members and
nonmembers who have expressed a specific hardship or need that may require, on a limited
basis, the financial assistance of the church.

Section 15: Special Task Force

Any matter which cannot be handled adequately by existing church officers, organizations, or
committees shall be referred to a special task force. Such a task force shall be authorized by a
vote of the church in a regular or special business meeting. The church may elect this task force
or authorize its appointment by the moderator or some other person or persons. This task force
shall serve only so long as its services are required and then shall be discharged.
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ARTICLE IV:
ORDINANCES

Section 1: Baptism

A person who receives Jesus Christ as Savior by personal faith; who professes Him publicly at
any worship service; and who indicates a commitment to follow Christ as Lord, shall be received
for baptism.

1. Baptism shall be by immersion in water.
2. Baptism shall be administered by the pastor or whomever the pastor shall

authorize.
3. Baptism shall be administered as an act of worship during any worship service.
4. A person professing Christ and failing to be baptized after a reasonable time shall

be counseled by the pastor and/or staff and deacons. If negative interest is
ascertained, he shall be deleted from those awaiting membership.

Section 2: The Lord’s Supper (Communion)

The Lord’s Supper (Communion) is a symbolic act of obedience through partaking of the bread
and fruit of the vine, commemorating the death of Jesus Christ and anticipating His second
coming.

1. The Lord’s Supper shall be observed quarterly, preferably the first Sunday of the
quarter, or as otherwise scheduled.

2. The Lord’s Supper shall be observed in the morning or evening worship service.
3. The pastor and deacons shall be responsible for the administration of the Lord’s

Supper.
4. The deacons shall be responsible for the physical preparation for the Lord’s

Supper.

ARTICLE V
CHURCH MEETINGS

Section 1: Worship Service

Public services shall be held each Sunday morning, Sunday evening, and other times as
scheduled. These meetings will be open for the entire membership of the church and for all
people and shall be conducted under the direction of the pastor.
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Section 2: Special Services

Revival services and any other church meetings which will be essential in the promotion of the
objectives of the church shall be placed on the church calendar.

Section 3: Regular Business Meetings

A regular business meeting of the church shall be held bi-monthly in the months of January,
March, May, July, September, and November on a designated Sunday night.

Section 4: Special Business Meetings

A specially called business meeting may be held to consider special matters of a significant
nature. This special business meeting addresses an extremely urgent matter that cannot wait
until the normal regular business meeting.  A one-week written notice or announcement must
be given for the special called business meeting. Special business meetings shall limit their
business to the items announced in the notice.

Section 5: The Quorum

The quorum consists of those who attend the business meeting, provided it is a stated meeting
or one that has been properly called.

Section 6: Parliamentary Rules

Robert’s Rules of Order, Revised, latest edition is the authority for parliamentary rules of
procedure for all business meetings of the church.

ARTICLE VI
AMENDMENT

These by-laws may be amended by a two-thirds majority vote of the members present and
voting at any meeting of the church especially called for such purpose. The call shall be issued
to the congregation not less than ten days prior to the proposed action and shall state in
writing the proposed change.
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Adopted May 22, 1974
Amended October 17, 2007
Amended August 25, 2010
Amended March 19, 2014
Amended May 20, 2015 (Deacon Requirements)
Amended January 20, 2016
Amended March 2021 (Deacon Officers)


