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“...to equip his people for works of service, so that the body of Christ may be built up...”
Ephesians 4:11-16 (12)
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MINISTRY EVALUATION & VISION

Introduction

This section provides an outline of the procedures for forecasting your Ministry’s 2016 plans. This
process includes completing a ministry evaluation, holding an election of leaders, submitting event
proposals to sponsor an event and to obtain budget and calendar approval.

Read this section very carefully as it represents a major change in the way events were previously
planned, approved and managed. For questions regarding the Ministry Annual Planning process,
contact the Ministerial Staff at gbclministers@gmail.com

Fall Leadership Summit (Minsterial Staff & Ministry Servant Leaders)

October Ministry Teams meet to evaluate & set vision goals & plans (Ministry Servant Leaders with their
Teams)

Ministry Teams meet to evaluate & set vision goals & plans (Ministry Servant Leaders with their

November | )
Election of Ministry Officers (Completed in Ministry Meetings)

D b Submit End of the Year Evaluations and Next Year's Vision, Goals & Plans (Ministry Servant
ecember Leaders with their Teams)

Annual Church Business Meeting (Pastor, Ministers, Church Leadership & Congregation)
Swearing in of New Ministry Servant Leaders and Officers (All)




MINISTRY YEAR-END EVALUATION - Ministry Members

To be completed by each member of the ministry in regards to the ministry.

Introduction

Preparing for a new year is always exciting. It requires a look back at the previous year. We must assess
our successes and failures. If we are honest, we will admit that some things worked better than others.
Yet, we cannot stay focused on the past. As preparations are made for a new year, we must look ahead
within our ministries, and ask ourselves some questions.

Ministry Name:

Ministryleader/President:

SCALE
1 = Disagree Strongly
2 = Disagree
3 = Neutral
4 = Agree
5 = Agree Strongly

NOTE: Leave blank if not applicable. Please answer the following questions:

THE MINISTRY

This ministry achieved the goals it determined from last year

The ministry prepared and publicized its activities/events at least 4 weeks in advanced

The ministry had at least 75% participation from its members

The ministry had an active membership not including its officers

The ministry actively recruited new members

Leaders within the ministry worked well together

The Pastoral Staff & Church Leadership supported the ministry’s efforts

The average member knew what the ministry purpose and when it’s met

[ devoted at least 2 hours a month of this ministry

[ was committed to the success of this ministry

[ grew spiritually by regularly attending the ministry’s events

Suggestions for the Ministry:

Print Name: Sign Name:




From the Ministry Leadership Team: (to be completed by the Officers of the Ministry)
Ministry leaders should meet with their ministry team and answer the following questions.

List and describe at least three Ministry highlights from 2015:

Describe the overall proposed ministry goals for next year and how it relates to your team'’s

function.

What challenges did your ministry face this year? Were you able to overcome? If, so how?

What changes would you make to improve this ministry for next year?

Submitted by:

Print Name: Sign Name:

***Please turn this form into the Ministerial Council’s Mailbox by November 29, 2015. ***




2016 LEADERSHIP ROSTER

Ministry:

President/Ministry Team Leader:

Vice President/Ministry Asst. Team Leader:

Secretary/ Ministry Team Administrative Asst.:

Treasure/ Ministry Team Treasure:

Ministry Team Chaplin:

Please list any additional Officers:

***Please turn this form into the Church Clerk’s Mailbox by December 13, 2015.***




