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You could develop a one year cohort / internship based on these alone following a pattern of 
selected readings by the intern or pastor (The author provides suggestions for each 
competency but you may have others you prefer), discussion questions for a coaching or 
learning time, and creating specific action plans for each competency.


12 Core Competencies of a Revitalizer organized around the 3 roles of a pastor  
1. Wise Elder 

1. Call to Ministry. Brian Croft addresses this thoroughly in his book, Biblical Church 
Revitalization. The revitalizer must have a certainty of his calling to pastoral ministries.


2. Bibliology. Because the Bible is God’s revelation to us and is sufficient for life and 
godliness, our lives, mission, and ministry must be tethered securely to it. This is one of 
the foundations of our nine values of a healthy church,


3. Missiology. This is about developing the skill set necessary to be a sending church. For 
the task of all peoples worshiping God around the throne, churches must send out 
church revitalizers, church planters, and missionaries.  This is one of the structures of 
our nine values of a healthy church,


4. Discipleship. From the Pastor Readiness Assessment we saw that understanding what 
a disciple is and how to make one is the first thing a revitalization pastor must be clear 
about. Blackaby also identifies it as one of the there general purposes of all churches in 
Flickering Lamps. This is another one of the structures of our nine values of a healthy 
church as well. 


5. Emotional Stability. The pastorate is an incredibly stressful job; the stress can wreck 
our own minds and our families. We must be well prepared to continually dwell in joy. If 
you are looking for a good place to develop this competency, I would suggest 
beginning with How People Change by Timothy Lane and Paul Tripp. 


2. Transformational Shepherd 
1. Personal Devotion. The Revitalizer first is the shepherd of his own soul. We 

acknowledge there is nothing we can do apart from God which is made clear in John 
15. There is nothing more critical than the heart, devotion, and passion of the revitalizer. 
Whatever our work, it must always fall in the shadow of our love and pursuit of Jesus.


2. Relationship Building. God creates man, and immediately shows the need for us to be 
in proper God-glorifying relationships. In addition to those Reeder gives, I would highly 
recommend the book Love Where You Live by Shauna Pilgreen to learn how to 
intentionally build relationships with the people that live in the places you interact each 
week.


3. Family. It is through the mystery of a husband and a wife mutually living together in 
marriage that the gospel is gloriously proclaimed and also provides a reflection of the 
essence of our Triune God. 


4. Soteriology. Salvation, and the study of it, is one of the most important doctrines in the 
life of the church. What a church revitalizer believes about salvation will dictate much of 
his practice as it relates to preaching, evangelism, mission work, and multiplication. The 
“who,” “what,” “when,” “where,” “why,” and “how” of salvation should all be worked 
through and clearly articulated long before the work of replanting/revitalization begins. 
This is one of the foundations (Gospel) of our nine values of a healthy church,
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3. Skilled Overseer 
1. Church Planning/Administration. Charles Tidwell states, “Church administration is the 

leadership which equips the church to be the church and to do the work of the church. 
It is the guidance provided by church leaders as they lead the church to use its spiritual, 
human, physical, and financial resources to move the church toward reaching its 
objectives and fulfilling its avowed purpose.” This is a competency we see noticeably 
underdeveloped among those serving as pastors.


2. Visionary Perseverance. A church replanter/revitalizer must be a visionary who 
understands the stewardship of the church. Church turnaround is not a sprint; it is a 
marathon. Visionary perseverance is about seeing what others do not see and being 
faithful to keep to the task. 


3. Leadership. Leadership is a necessity among pastors, church planters, replants, and 
revitalizers. The ability to lead is crucial and important; this ability comes from God. This 
is one of the structures of our nine values of a healthy church,


