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THE LISTENING COACH
Become an Extraordinary Listener

A leader needs a friend who will listen, care and encourage. Leaders need a break from the daily 
grind of intense decisions and conversations.

- What do you and your family like to do for fun?
- What are your hobbies or interests?
- What is the most unforgettable place you’ve ever visited?
- What is the best blog or book you have read lately?
- What non-ministry website do you visit the most?
- What ministry website do you visit the most?
- Whom from your past has God used to shape you the most?
- Who is your greatest encourager?

Deep. Leaders need help here. Usually they are measuring themselves against someone 
admired and successful. Celebrate God’s work.

- What’s working in your world right now?
- What wins can you celebrate since we last talked?
- How have you celebrated your wins with others?
- How are you communicating wins to the people you lead?
- Where is God at work around you?
- What specific “God moment” have you enjoyed since we last talked?
- Where are you growing the most?
- How has God used you most in the past?

Deeper. What do leaders talk about most often? What do they really want? The conversation 
is delving into deeper water now. The target is the heart. 

- What’s working?
- What’s not working?
- What do you want most right now?
- What are your strengths?
- What gift or strength are you neglecting?
- What are your weaknesses?
- What skill or competency would you like to develop?
- What are you learning?

CONNECT

CELEBRATE

EXPLORE
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Deepest. Press hard for the leader to make decisions here. This is the defining moment in a 
coaching process. Establishing an objective is a spiritual process.

- What’s is the Father saying?
- What area in your life does God want to grow?
- What’s important now?
- What does God want to change in you?
- What would you like to work on now?
- What needs to change?
- What is really happening?
- What does God want?

Put on a project management hat, and help those you coach decide: Who? What? When? Where? 
How? Keep your leader accountable to follow through.

- What’s your next step?
- When will you complete this project?
- What action steps will you take over next two weeks to help reach your goal?
- What is your biggest question moving forward?
- What resources are needed to reach your goal?
- Who can help you?
- What are your keys to success?
- How will you measure success?

CAPTURE

ACT


