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We speak of church health rather than church growth because growth must proceed from 
health. People grow physically when they are healthy, receiving a proper diet, care, and 
exercise; churches grow in a similar way. Focus on health and growth results. Each of the 
following ten strategies can be found in 1 Timothy which is a manual for church revitalization.


10 Strategies for Revitalization  
1. Connect to the Past 

1. Learn from the past, not live in it. Celebrate the past victories, investigate and identify 
the principles that the Lord blessed, and then contemplate how to implement them in 
the present, remembering that God is the same yesterday, today, and forever. Learn 
from the past; live in the present; shape the future.


2. A Call to Repentance 
1. When sin occurs we are not to cover it up but rather to confess and turn from it, doing 

deeds of repentance. 


3. Be Gospel-Driven and Christ-Centered 
1. All teaching and ministry in the church is to be gospel-driven. Christ is to always be 

exalted and explained, declaring the glory of God as revealed in the person and work of 
Jesus Christ.


4. Emphasize Personal and Family Spiritual Formation 

1. Build into the discipleship ministry personal and spiritual formation. Luke 2:52 describes 

our example in Jesus “ He grew in wisdom (intellectual disciplines, stature (physical 
disciplines, favor with God (spiritual disciplines), and favor with man (relational 
disciplines).  


5. Priority of Intercessory Prayer 
1. A plan for intercessory prayer by the leadership for the congregation should be 

immediately implemented, as well as a basic strategy for the people to pray for their 
leaders.


6. Primacy of the Preaching of the Word

1. Preaching that is faithful to the Scriptures and applicable to the needs of the people in 

their own generation, understanding that the consistent answer is always Christ and the 
gospel of grace.


7. Be Mission-Directed and Vision-Motivated 
1. The church must understand what God has called it to do and to be in their situation.


8. Multiply Servant Leadership

1. The test of a good leader is the ability to reproduce new leaders. 


9. Set Up Small Groups for Discipleship

1. The main delivery system for discipleship is a small group; large group worship is not 

discipleship and neither is one-on-one discipleship except for a defined season of life 
or a particular area of growth. 


10. Be Committed to the Great Commission

1. A healthy church will be committed to up-reach (authentic worship), outreach 

(evangelism), in-reach (love one another), and down-reach (learning, equipping). WELL 
churches produce WELL leaders. The biblical paradigm of church revitalization is a 
fitness plan, not a marketing plan, producing healthy Christian families and churches.


