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One of the keys to the success of your development is knowing how to read a book, to focus 
less on information and focus more on transformation. This involves more, however, than just 
reading fewer books.


Mac Lake developed a six-question system for reading that takes the reader deeper into the 
content and impacts a person’s thinking in a more tangible way. Start by reading the table of 
contents and dividing it into sections. Sometimes a section is one chapter; sometimes it’s two 
or three chapters. Instead of applying all six questions to every single chapter, apply the 
questions to the larger sections.


The following six questions will force you to read each section on a deeper level.


• What stood out to you the most? Answer this by using a highlighter to mark every 
sentence that stood out to you. In a 10-page chapter, this may be as many as 40 to 60 
sentences that stood out as important or as key thoughts.


• What challenged your thinking the most? Upon finishing a chapter, go back and read 
your highlights and put a “C” (Challenge) by no more than three highlights. Next, write 
down in your journal (Evernote) the answer to what challenged you the most. Narrowing 
it down to just three things that challenged you, and writing the answer to that question, 
makes you process the content at a whole new depth.


• What did you question or disagree with? It’s always tempting to skip over this 
question. Many times we don’t pause long enough to question the content of what we 
just read. Look back over your highlights and put a “?” beside one or two things you 
disagreed with or questioned. Next, write in your journal what or why you disagreed. Or 
if you didn’t disagree with anything, write out what questions came to your mind. This 
forces you to look at the content from a different angle and process even deeper.


• What three to five action steps will you take as a result of your reading? Write 
down what you are going to do as a result of reading the content of the chapter or 
section. If you don’t put into practice the principles you learned, those principles will 
never be translated into new behaviors. So force yourself to find a few action steps you 
will take. Remember: There is no transformation without application.


• What area did your reading reveal where you need to grow? In order to embed the 
subject material into your soul, think through an area of personal growth the reading 
revealed for you. Look back over your highlights and put a "-" (minus sign) beside a 
section that reveals a needed growth area in your life. Then, write out where and how 
you need to grow in that area. So as you review your reading section, ask yourself: “Did 
it highlight a specific area of weakness I need to work on? Did it reveal a poor attitude, 
an undeveloped skill, a bad habit or a relational roadblock I need to address?” If we 
really want to change, we’ll take the time to identify those specific areas of growth 
potential in our own life.


• What area of strength did this reading affirm about your leadership? Look for 
strengths the chapter affirmed in your life or leadership. As you read back over your 
highlights, put a "+" (plus sign) beside the section that revealed where you already are 
proficient. We become better leaders when we focus on developing our strengths. So 
make sure you allow the content you’re reading to affirm the positive aspects of your 
leadership.


