
Pastor Readiness Assessment for Revitalization 

(https://assessments.corpusvitae.org/assessments/purchase, $199)

Developed by Rob Peters, based upon the three (3) roles of a pastor found in 1 Peter 5:1-3 
(ESV) “1 So I exhort the elders among you, as a fellow elder and a witness of the sufferings 
of Christ, as well as a partaker in the glory that is going to be revealed: 2 shepherd the 
flock of God that is among you, exercising oversight, not under compulsion, but willingly, 
as God would have you; not for shameful gain, but eagerly; 3 not domineering over those in 
your charge, but being examples to the flock.” Each role has three competencies that are 
essential for leading a church through the revitalization process. The assessment assigns 
a coach to each pastor to assist them in developing their personal plan. 


A. Wise Elder

1. Demonstrate wisdom in seeking God and leading people. To engage in 

revitalization are three (3) fundamental elements of our target must be clear:

a) What is a disciple?

b) What is the Church?

c) What is the Kingdom of God?


2. Demonstrate character that builds trust which involves the development of 
character and competence. Psalms 78:72 (ESV) “With upright heart he shepherded 
them and guided them with his skillful hand.”


3. Communicate with inspiration. From 2 Timothy 4:2 (ESV) “preach the word; be 
ready in season and out of season; reprove, rebuke, and exhort, with complete 
patience and teaching.” we find the revitalization leader must be able to:

a) Correct misplaced beliefs (reprove)

b) Rebuke wrong behavior (rebuke)

c) Encourage the heart (exhort)

d) Instruct the mind (preach the word)


B. Transformational Shepherd 

1. Love and care for people as transformation occurs. Galatians 4:19 (ESV) “my little 

children, for whom I am again in the anguish of childbirth until Christ is formed in 
you!”


2. Gather and influence people. David’s “mighty men” were originally “the distressed 
the discontent and the ones in debt” according to 1 Samuel 22.


3. Respectfully correct misplaced values. 1 Timothy 5:1-2 (ESV) “1 Do not rebuke 
an older man but encourage him as you would a father, younger men as brothers, 2 
older women as mothers, younger women as sisters, in all purity.” Paul’s instruction 
to Timothy about how to correct misplaced values.


C. Skilled Overseer

1. Know how to lead a change process. Josiah, as recorded in 2 Kings 22:1-23:30, 

exemplifies this competency.

2. Be able to cast vision and implement strategy. Joseph, as recorded in Genesis 

41:14-57, exemplifies this competency.

3. Be able to align resources and execute daily. Ephesians 4:11-12 clearly exhorts 

the pastor to equip the saints for the work of ministry, not do all the work himself.
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