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Eight (8) steps towards Revitalization 

1. Determine a Revitalization Strategy. This is The recommendation step of the Resound 
process. It follows a vote of the church agreeing to proceed with the assessments. Once 
the assessments are completed and interpreted, a formal recommendation is made to the 
church by the Resound Network representative. Henard gives the following as possible 
Revitalization Types:

A. Restart, also called a Replant. It may involve a new name; there will be a new pastor 

and other leadership.

B. Legacy Replant. The surrounding neighborhood/community is your primary mission 

field. If there is no longer a community, then the assets are sold and reinvested in 
another kingdom work.


C. Targeted Revitalization. This should be ongoing in every church. It calls upon a church 
to refocus and to re-vision. 


2. Preparing a Pastor to be a Revitalization Pastor. This begins with taking the pastor 
through personal, spiritual, leadership, and emotional assessments. This will assist in 
creating development processes for spiritual formation, discipleship, soul care, and 
accountability as well as determine the coaching and mentoring that will benefit the pastor 
most. Continued learning is critical to the ongoing success of a pastor, just as it is with any 
leader.


3. Reacquire Buy-in. You address change and gain buy-in by speaking both to the head and 
the heart of people. 

A. Talk with people, a lot. be genuine, relevant, clear, brief, and logical. 

B. Address the emotions in the room

C. Communicate, repeat, communicate, repeat. Consistency and repetition are key.

D.  Vary the medium of communication. People need to hear the same message from 

different directions. 

E. Use metaphors, analogies, examples, and stories.

F. Develop a succinct presentation about the need for change and what it involves. 

Express the following key points in the presentation

• Here is what our change initiative is about…

• It is important to do because…

• Here is what success will look like, especially for you…

• Here is what we need from you…


G. Be credible. Your actions must match your words.


4. Reassess Identity. Congregations must answer three questions regarding their existence 
and their identity:

A. Who does the community say we are?

B. Who does the church think they are?

C. Who is the church really?


5. Rethink Vision. The purpose of spending so much time on rethinking vision is because 
vision clarifies the direction that the church will now take. Church Unique by Will Mancini 
addresses this step.
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6. Realign Strategy. Strategy takes the vision and mission and puts them into practice. Vision 
is the who of the church. Strategy is the how. Every church has a strategy; the church must 
ask, is this strategy a good one? The strategy must be:

A. Biblically based.

B. Stewardship (money, time, and people) oriented.

C. Contextually Relevant. It facilitates the connection between the people and the gospel.

D. Structurally Adaptable. 

E. Reproducible


7.  Revise Structure. Structure is intended to give a solid foundation for the vision, mission, 
and strategy. Churches make the fatal mistake of working through the steps of establishing 
new vision, new mission, and even new strategy, and then try to force these things into the 
ways that they have always done them. When developing or modifying a structure, keep 
the following in mind:

A. Most decisions can be and usually are, made by those leading that specific ministry.

B. Staff/team leaders are allowed to build their own teams.

C. Policies and procedures are kept to a minimum.

D. Votes are rare. Vote on annual budgets, new buildings, and such; let leaders lead.

E. There is an annual financial audit along with strong internal controls regarding money. 

F. Organizational charts are kept fluid and nimble. 

G. Hierarchy is avoided. Get the right people around the table for each and every challenge 

or new opportunity.

H. Since we know that churches that have a structure built around a clear strategy for 

ministry are growing 50% faster than those that do not, the following areas must be 
reevaluated in order for the church to revitalize according to its strategy:

1. Ministry structures

2. Organizational structures

3. Leadership/Governance structures

4. Discipleship/Evangelism structures

5. Fellowship structures


8. Reaffirm Buy-in. People buy in to change at different stages:

A. The Visionary Adopters. First to get involved and take the lead in the process.

B. The Early Adopters. This group buys in when the need is first presented to the church.

C. The Intermediate Adopters. Supportive once they fully understand the vision, strategy, 

and structure.

D. The Late Adopters. Come on board once they see the momentum move toward 

revitalization.

E. The Never Adopters. This group will never come on board. 



