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The CPC is moving forward with catalyzing Church Plants in both Poplar Bluff and Jackson.  In fact, much 
progress has been made through the work of our Church Planting Multiplier, Ednor Sebag.  Earlier this year we 
incorporated the groups in Poplar Bluff and Jackson as churches and officially requested affiliation with the 
Missouri Baptist Convention for both congregations.  Furthermore, we have plans in place to move from 
meeting in each location twice per month to meeting in each location on a weekly basis.  We continue to 
support Ednor through regularly mentoring and have collaborated with the Missouri Baptist Convention office 
of Multiplying Churches to establish ongoing goals for these congregations related to stewardship, church 
growth and membership, and leadership development.  These agreed upon goals provide the basis of 
continued investment by the Missouri Baptist Convention. They are stated below: 
 

1. Stewardship: The committing of all of one’s resources to be used by the Lord to bring glory to Himself 
through the local church.  

a. Goal 1: Increase in number of members/attenders giving to the church budget  
b. Goal 2: Increase in number of people serving in the ministries of the church  

i. Objective 1: Prepare and deliver sermon(s) on the nature of the local church and the 
responsibilities of members.  

ii. Objective 2: Incorporate opportunity/invitation to give/serve at each meeting or service.  
 

2. Church Growth and Membership: Numerical growth and commitment  
a. Goal: Increase attendance  
b. Goal: Increase baptism  
c. Goal: Promote healthy membership standards and record-keeping for members.  

 
3. Leadership development: Identify, recruit, train, deploy, and monitor (potential) leaders.  

a. Goal 1: Identify new leaders for both congregations.  
i. Objective 1: Identify 2 additional individuals from each congregation to invite to serve 

the church in a specific manner.  
b. Goal 2: Train current leaders  

i. Objective 1: Identify at least 2 individuals from each congregation who are currently 
serving the church in a specific way: 1) encourage them; 2) invest time to increase their 
understanding of and competence in their area of service.  

 
Finally, the CPC Board agreed to apply for the Paycheck Protection Program loan as part of the Federal COVID-
19 stimulus package.  The loan, in the amount of $6400 was approved and funds have been received.  These 
funds are forgivable under the program guidelines, effectively making this a grant.   
 
 
Respectfully Submitted, 

 
 
 

Kevin Coffee 
Chairman, Church Planting Center  


