Minutes – St. John Lutheran Church Council
Zoom Meeting January 10, 2021
Our Mission Statement: As children of God, we are a family living out the Gospel of Jesus Christ through worship, Fellowship, and service.
The meeting was called to order by Council President Liz Krocak at 10:06 a.m. Present were Doug Gjerstad (2023), Eric Engstrom (2023), Dave Winge (2021), Liz Krocak (2022), Liz Vlasak (2021), Lisa Krocak (2023), Carol Kiekow (2022), Pastor Jason Pollington, and Missy Gregor. Absent was Connie Cihak (2021).
The devotion for today was taken from today’s Gospel lesson, the Baptism of the Lord. In the text, we hear the words from the Father that Jesus is his beloved son. Afterwards, Jesus is thrown out into the wilderness for 40 days. Like, Him, we are “thrown out into the wilderness;” additionally, like Him, we are God’s beloved children. We should be conscious of God’s presence in our lives.
The Secretary’s Report had been emailed to all council members and printed in the monthly newsletter. Doug made a motion to accept the report; Lisa seconded the motion. The motion carried, 8-0.
In the Treasurer’s Report, Liz V noted that we received a one-time unexpected $10,000 donation. This made it possible for us to donate to the Synod Benevolence Fund for 2020. We are not including the PPP loan in the Financial Reports until it has been determined that the loan, indeed, has been forgiven by the Federal Government. We reviewed the Budget for 2021. There are only a few areas that are being increased from 2020. According to Synod Guidelines, the minimum salary for Pastor Jason should be $46,725 for 2021. This is a 0.8% raise from last year. Liz V made a motion that we raise Pastor Jason’s salary to $46,725 for 2021; Carol seconded the motion. The motion carried, 8-0. Regarding Missy’s wages as Church Secretary, Lisa stated that she would like to have Missy go to being salaried from being hourly, effective with January. She should also be given two weeks’ paid vacation, based on her fifteen-hour work week. This is based on her contract with the Church. Liz V made a motion to change Missy from being hourly to being salaried, as outlined above; Dave seconded the motion. The motion carried, 8-0. Regarding the amount being allocated for Snow Removal/Lawn Mowing, Liz V stated that her husband is willing to do the lawn mowing for us this year. Therefore, the amount allocated is for Snow Removal only. Regarding the work done on the bell tower, Liz V stated that she has submitted payment for what has been completed and not under dispute. Liz V made a motion that we open a Savings account at Frandsen Bank and Trust for the Restricted Funds and the Feed My Sheep Funds, with Liz Vlasak, Lisa Krocak, Missy Gregor, and Pastor Jason Pollington as signatories. Doug seconded the motion, with discussion. He asked the reasoning behind this. Liz V stated that this would keep these funds completely separated. It would still be considered part of the General Fund, but the delineation would be much clearer. It would make it easier to reconcile the bank accounts. The motion carried, 8-0.
Pastor gave his update, noting the number of views of the Christmas Eve service (178), which translates to an estimated attendance of 356 people. He also made note of the changes in membership during November and December and the other special services he needed to perform during the two months.
The recycling was brought in yesterday; we received $109 for the aluminum. Since it is still so early in the year, Doug made a motion that we leave the funds in the account to be addressed later; Carol seconded the motion. The motion carried, 8-0.
Regarding what would normally be included in Bulletin Advertising, Missy has been in contact with the advertisers regarding Internet Advertising. The Montgomery Ambulance has already stated that they are interested. We are looking into internet service through Metronet, Inc. With this service, we will be better able to stream our church services. Pastor would like to meet with Doug and Eric regarding setting up cameras in the Sanctuary.
Regarding Feed my Sheep, Liz K offered the name of a family in which the young father fell asleep and did not wake up. She also mentioned the name of another family in which the father has been diagnosed with cancer. Liz K made a motion that we donate $250 to each family; Doug seconded the motion. The motion carried, 8-0.
The Stewardship Committee is planning to meet in January to discuss upcoming events. The meeting has been set for January 20th at 5:00 p.m. Pastor will be able to join for a portion of the meeting due to scheduling conflicts; Lisa should be able to attend.
Liz K made a motion to Adopt C10.08 continuing resolution: This congregation may hold meetings by remote communication, including electronically and by telephone conference, as long as there is an opportunity for simultaneous aural communication. To the extent permitted by state law, notice of all meetings may be provided electronically. Carol seconded the motion; the motion carried 8-0.
Adopt to align ELCA 2019 Model Constitution: During the Annual Congregational meeting we will be including a ballot question to update our congregational constitution to align it with the 2019 ELCA Model Constitution.
Amendment to C11.02: This will be a ballot question at the annual meeting to change the term of the treasurer: “up to 3 years or until their successor is elected.” The paragraph will be changed to read: “The Congregation Council shall elect its officers and they shall be the officers of the congregation. The officers shall be elected by written ballot. and shall serve for one year or until their successors are elected. The president, vice president, and secretary shall serve for a term of one year or until their successors are elected. The treasurer shall serve a term of up to three years or until their successor is elected. Their terms shall begin at the close of the annual meeting at which they are elected.
Regarding Pastor Jason’s Housing Allowance, Lisa made the following motion: In order to permit Pastor Jason Pollington to benefit from the provisions of Section 107 of the Internal Revenue Code, the Council specifies that the total compensation paid to him includes a housing allowance. Pastor Jason Pollington estimates that he will spend $2,500 during the year for housing expenses. Since such approval by the council would permit him to deduct that amount from his taxable income and has no further effect on our congregations or budget, it was: RESOLVED That the total compensation of $65,975 paid to Pastor Jason Pollington includes a housing allowance of $2,500. Dave seconded the motion; the motion carried, 8-0.
In his Bell Tower Update, Doug stated that he will soon be taking a few days off so he can address the bell repair as well as the repairs to the windows.
Our Congregational Annual Meeting will be held on January 24th, at 10:00 a.m., with a hybrid model. Attendance will be both in person and via Zoom. Missy will post the link to the church website as the administrator. We have a total of four positions to fill for our Church Council. Dave Winge is allowed to run for another three-year term, and he has agreed to run. We will need to fill two more three-year terms as well as one one-year term. Dawn Anderson is willing to run for the one-year term, and Josh Kuchinka is willing to run for a three-year term. We still need one more person to run, preferably by Tuesday.
We discussed reopening the church for services and meetings. Liz K made a motion to reopen the church, for both services and meeting, beginning on the weekend of January 16th and 17th. Carol seconded the motion; the motion carried, 8-0. We also discussed head ushers for the remainder of this month. Doug will be the head usher on the 16th and 17th, Liz K will be the head usher on the 23rd and 24th, and Carol will be the head usher on the 30th and 31st.
Under other business, Pastor reminded us of the Copyright and Streaming Licenses; $809 covers everything. Liz V verified that this amount is already included in the 2021 budget.
Regarding coming meetings, we were reminded of the Annual Meeting on January 24th. Our next Church Council Meeting will be held on February 21st at 10:00 a.m.
Carol made a motion to adjourn the meeting; Doug seconded the motion. The motion carried, 8-0. Pastor closed with the Lord’s Prayer, and the meeting was adjourned at 12:11 p.m.



