2016 Amended Annual Report
Heritage Presbyterian Church

HERITAGE PRESBYTERIAN CHURCH
c/o Tudor Oaks Retirement Community
S77 W12929 McShane Drive
Muskego, WI 53150

Our mission at Heritage Church
is to be a vigorous Christian Community
which lovingly extends the ministry of
Jesus Christ into the world around us,
while honoring all people and
nurturing our own relationship with God.
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Heritage Presbyterian Church
Muskego, Wisconsin
Heritage Presbyterian Church
Staff and Officers

2016

Pastor

Stated Supply
Rev. Michelle Henrichs

Clerk of Session

Glenn Sheridan

Director of Music

Dale Pforr

Organist

Heidi Surprenant

Youth Music Leader

Connie Fellows

Church School Coordinator
Assisted by:

Barb Pforr
Brandy Bellek, Connie Fellows,
Susan Fellows, Roxanne
Lawrence and Sara Pforr

Treasurer

Judi Fellows

Financial Secretary

Deb Soderland/Ogden & Company

Church Secretary

Heidi Surprenant

Elders

Janet Ahrens, Sue Fellows, Barb Pforr,
Sara Pforr, Jean Ripple, Steve
Seeker, Glenn Sheridan and Jan
Tesch

Session Councils

Connections, Mission, Operations,
Spiritual Growth & Worship

Deacons

Karen Anderson, Sue Carnahan, Geri
Chesner, Jim Chesner, Glenn
Kozicki, Deb Soderland and Meghan
Wroblewski
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Statistical Report
Statistical Report
Total active membership as of 12/31/16:

85

Additions to the roll in 2016:

0

Removals from the roll in 2016:
Inactive (4), confirming letters were sent
Incorrectly classified (1)
Reduction from 2014 (1)

6

Baptisms: Infant Charlotte O’Sullivan
- Parents, Sean and Caitlyn O’Sullivan

1

Funerals:

0

CE Enrollment:

4

Congregational meetings:

3

Stated session meetings:
Special session meetings:

10
3

Communion celebrated and served during worship:

15

Average attendance at Heritage/Tudor Oaks worship:
* (33) Heritage Church members; (10) Tudor Oaks residents

*43
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Pastor’s Letter
February 2017
For I am God, and there is no other; I am God, and there is no one like me, declaring the end from the beginning and from ancient times things not yet done, saying, “My purpose shall stand, and I will fulfill my
intention.” – Isaiah 46:9b-10 (NRSV)
I am about to do a new thing; now it springs forth, do you not perceive it? I will make a way in the wilderness and rivers in the desert. – Isaiah 43:19 (NRSV)

During 2016, Heritage Presbyterian lived into these verses in Isaiah. Even while God continues to do a
new thing in us and among us, we continue to be connected to the “ancient times.”
As you will read in this Annual Report, we continue to raise up our children in the way they should go
through Sunday School and Confirmation. We gather on Sunday mornings to worship and celebrate the
resurrection. We share meals and prayers. Through Divine Intervention, we feed the hungry and help
clothe the naked. As we prepared to leave our building, we gave away many of our belongings to shelters,
schools, the formerly incarcerated, other churches, and other who were in need.
God’s ancient purposes have taken on new life this last year as well.
We left our building three times in 2016 to lead worship in other congregations, raising awareness and
funds for water projects in Ribe, Kenya. We left our building completely on Pentecost as we followed God
into the world to be a church who worships once again in the public square. While we have retained our
hymns, we have set aside the hymnal to make it easier to worship. We have begun to explore new mission
partnerships that will take root in 2017.
During one of my annual reviews when I was a candidate for ministry, one of the committee members
asked me, “How have you grown in your faith this year?” This is a hard question to answer because our
faith can rarely be measured in tangible ways. My response was this: “I have two boys. I know they are
growing every day, but it’s not really something you notice. But then all of sudden, I look at them and realize their pants are too short. I know they’ve grown even though I can’t show you exactly how.”
Beloved, our old pants are too short. If we were to try and fit in them now, our growth in the last year
would be evident. Even as we retain our connection to God’s ancient ways, we drink from new rivers in
the desert. May God continue to both root us in the ancient and transform into the new – so that we may
spring forth with living water in our congregation, our community, and the world that we serve in Jesus’
name.
Worshipping and serving Jesus together,
Michelle
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Worship Council
Worship Council Report
2016 - What a year! Worship remained a touchstone of our life together as a congregation as we worshiped God, sorted and packed, celebrated our last service in the College Avenue building, moved to and
welcomed new worshipping friends at Tudor Oaks Retirement Community.
The year started with an Epiphany celebration and taking down the Christmas tree and the Advent
“banners”.

AND THEN we hit the road. The Water Service was shared at Tippecanoe Presbyterian Church on January 10th, Apostle Presbyterian Church on January 24th and at Tudor Oaks on February 7th. Funds were
raised for the Ribe, Kenya water project and fellowship with these sister congregations was enjoyed.
Continuing our “on the road” travels, we worshipped at Bethel Lutheran Church on February 21st to explore sharing space with the Bethel congregation. We used our Water Service worship experience at Tudor Oaks as a time to explore sharing space with the Tudor Oaks community. After these experiences,
Session decided we would move to Tudor Oaks.
Rev. Craig Howard, Presbytery’s Executive Director led us in worship on February 28th.
Worship Council started making a list of what we thought we should keep and take with us. The list of
things included the sanctuary furniture, some of the banners, items we use in worship. It was a good and
difficult process.
As part of preparing to leave our building, Services for Healing and Wholeness were held on February
16, March 15 and April 19. These quiet services of prayer, reflection and song were wonderful times of
being with God and each other. We continued this wonderful style of service on October 18 and December 6.
For Maundy Thursday, Worship Council arranged a simple soup supper before worship.
Easter was a wonderful worship time with brass, choir and great rejoicing that Christ Has Risen.
Careful planning was done for the last service in the building and the first service at Tudor Oaks. At the
end of the service on May 15th the elders recessed the Bible, baptismal bowl, communion items, paraments, and Christ Candle. Congregants brought out pew Bibles and Hymnals. On the first Sunday at Tudor Oaks the elders processed the Bible, baptismal bowl, communion items, paraments, and Christ Candle. We began a new phase of our life together.
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Worship Council (continued)
As with any large change there are joys and sorrows. We miss our worship space with light, a piano,
right sound for singing and familiar symbols of our faith and life together and being able to do set-up
before Sunday morning. It is a joy to welcome the Tudor Oaks residents to worship and new friendships. It is great not to have to shovel snow before worship.
June saw celebrations of our graduates and recognition of all the ministry of the people highlighting the
musicians and educators.
The summer season was a time for settling in to this new place and learning how to have worship happen here. A set-up plan is filed each week with the Tudor Oaks Environmental Services. Room reservations need to be made for meetings, special worship services and special events. Learning all the procedures in a new place like when the Tudor Oaks Dining Service is late with the coffee cart – go to the
kitchen – where’s the kitchen? We have learned how to do many things and have enjoyed the graciousness and help of the Tudor Oaks staff and residents.
Fall started off with a great Rally Sunday and wonderful breakfast on September 11th. On September
16th, we recognized Andrew Osborne for earning the rank of Eagle Scout. The first Sunday in October
was the celebration of World Communion as we worshiped around tables. November 6th worship was a
celebration of All Saints Day and as part of communion we made lunches for Larry under the Bridge
during communion.
We hosted the Fab Four churches, Greenfield Ave, Forest Park, Faith and us for the Thanksgiving Service and enjoyed the wonderful music ministry of a combined choir.

Advent was a special time with our confirmands providing new banners of Mary and Joseph to enrich
our worship space.
Christmas Eve was wonderful with strings, brass, choir and candle lighting. It was wonderful to have
the youth serve as liturgists and musicians.
Christmas Morning, on Sunday, was not as spectacular but a lovely lessons and carol service.
These short descriptions of what happened do not really capture the essence of worship nor do they convey the spirit of this congregation as they embarked on this new adventure. It is wonderful to see
Memory Care residents in worship. Thank you to our members who escort these people to worship. It
is a delight to be a welcoming place for worshipers of all abilities and faiths. It is a blessing to have
confirmands leading worship. What a wondrous thing when the people gather for worship. It is the
Spirit at work among us as we come together to acknowledge God and respond to God’s grace that we
might be renewed and transformed so we might be equipped and offer our lives to God’s service.
Many thanks to Michelle for her help, care and great leadership.
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Worship Council (continued)
Special thanks to Dale Pforr, Heidi Surprenant, and Connie Fellows for all their ministry of music and
leadership this past year. The hours of planning, selecting music, scheduling rehearsals, e-mailing enabled us to have beautiful music glorifying God and speaking to our hearts and souls.
Thanks also to Andy Pforr for taking a leadership role in the sound system set-up and understanding of
how it works. Thanks to Paul Ahrens who continues to arrange pulpit supply.
Thank you to all who helped worship happen, musicians, liturgists, candle lighters, ushers, bulletins preparers, prepared for worship, cleaned up after worship, packed and hauled hymnals, unpacked hymnals,
prepared communion, served communion, who faithfully came to worship.

Very special thanks to Worship Council Members Dale Pforr, Heidi Surprenant, Connie Fellows, Paul
Ahrens and Michelle Henrichs.
Respectfully Submitted,
Janet Ahrens, Chairperson
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Water Service Report
All who thirst, come to the water!
Come all who are weary;
Come, all who yearn for forgiveness.
Drink deeply of the living waters.
Special and heartfelt thanks to all of the Heritage Community who “Hit the Road” in January and
February of 2016, sharing one of our mission areas, Water for the Ribe Water Project in Kenya. As stated in our mission statement, "Heritage members are committed to service. We celebrate God's activity in
the projects we undertake and support activities and attitudes that emphasize making a difference in the
world.”
We did make a difference by raising $1500, which will turn into $3000 for the Ribe Water Project, when matched by Carroll University. The water tanks range in price from $250 - $350 apiece. That
could mean 6-10 new water tanks for a small village in Kenya. As we learned in our service, that is life
changing for those people in Ribe who will now have close access to clean water. Something that we
take for granted will now be available in Ribe without walking for hours. And it will be clean and safe.
It was a delight to visit three different congregations, Apostle Presbyterian in West Allis, Tippecanoe in Milwaukee and Tudor Oaks in Muskego to share one of the gifts of our Heritage congregation,
the gift of sharing God’s words through music, drama, and beauty. We were blessed to have experienced
the joy and meaningfulness of the Montreat services in North Carolina, and each of the churches that we
visited really appreciated all the meaning, the drama, the music, the beauty, and most importantly the
mission of this service.
Each Sunday, and two Saturday mornings, a group of over 20 Heritage members worked together, and it was a lot of work, to present this message to a new group of people in a new space. There was
equipment to be moved, music to be learned, actions to be coordinated, a sanctuary to be beautified,
words to be heard, and the list goes on. It took time and cooperation, but I think that those of us who
participated in the process, took great joy and a feeling of accomplishment home with us on those Sunday afternoons.
Thanks to all who participated! Thanks to Carroll University for matching our donations. Thanks
to Heritage for supporting this dream! Thanks to the churches who invited us into their homes! And
thanks to God for giving us this purpose and mission at Heritage!
Peace,
Connie Fellows
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Spiritual Growth
Spiritual Growth Annual Report
2016
The Spiritual Growth/Christian Education Committee: Susan Fellows, Donna Robinson, Sara Pforr,
Connie Fellows, Brandy Bellek, Roxanne Lawrence and Barbara Pforr, chair.
The Spiritual Growth Council offered Heritage members, both youth and adults, a variety of educational
and spiritual experiences. “The Whole People of God” was the curriculum used for our three young people and “The Wired Word” was used with our adults. Adult study and youth met regularly on Sunday
mornings at 9:00, both at Heritage and after the move to Tudor Oaks. The adult study provided discussions on current event topics along with Bible readings for support.
Our youth were encouraged to participate in Heritage activities by serving at the Gathering, ushering,
greeting, singing in the choir, leading as liturgists and participating in worship services, especially during Advent when they were home from college. Gift boxes were sent to the college students before exams with notes of encouragement.
Zack Robinson graduated from Muskego High School and was recognized and presented with a Presbyterian mug. Congratulations were sent to Jessica Surprenant for her graduation from the University of
Utah, along with a donation to the Kasisi Children’s Home in Lusaka, Zambia, where she did mission
work in June of 2016.
The last Sunday at Heritage was May 22. Decisions to help make the change involved the condensing
and dispersing of CE materials to worthwhile recipients.
An exciting event was the formation of a confirmation class in the fall, led by Pastor Michelle and consisting of Sam Henrichs, Chloe Sadowski, and Jaden Chesner. The date of confirmation will be Easter,
2017.
Book studies were held periodically in homes during the beginning of 2016. An especially pertinent
book was Evicted: Poverty and Profit in the American City. On October 23, the congregation met after
worship at Tudor Oaks for a lively discussion. It revealed to those attending the seriousness of the problem and opened up thoughts on how we might help the situation.
Mid-week Bible Study began in September, led by Pastor Henrichs. The study focused on the text for
the up-coming Sunday. Tudor Oaks residents were invited to participate.
Eagle Scout Andrew Osborne was honored on Sunday, September 18 at Heritage/TO during the worship
service. Andrew gave a report on his project at Bong State Recreation Area.
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Spiritual Growth (continued)

“The Water Service,” involving many youth and adults, was presented at three churches in 2016: Apostle
Presbyterian Church, Tippecanoe, and Heritage/TO. (See article: Connie Fellows).
While 2016 was a year of change with many emotional moments, we have reached the point where we see
new visions for Heritage. Thanks be to God!
Respectfully submitted,
Barbara Pforr, Chairperson

Nominating
Nominating Committee
The members of the Nominating Committee for 2016 were: Geri Chesner (from the Deacons), Gigi
Sheridan, Roxanne Lawrence, and Dale Pforr. Jean Ripple (from the Session) chaired the committee. Pastor Michelle Henrichs served as an advisory member.
The committee had to fill two Deacon terms of three years each, three Session terms of three years each
and three Session terms of one year each.
With God’s grace and guidance we presented the following slate:
Deacons:
Kathy Kozicki
Gigi Sheridan
Session:
Three year terms: Janet Ahrens
Steve Seeker
Connie Fellows
One year terms:
Brandi Bellek
Glenn Kozicki
Jeanne Musolf
The slate was unanimously approved by the congregation.
Respectfully submitted,
Jean Ripple
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Music Ministry
Heritage Music Annual Report, 2016
Music at Heritage has been adjusting to praising God in a new land. Tudor Oaks is different in several
ways. We have been getting used to different acoustics, an electric piano, and different ways to present our
music. The Heritage congregation, choir and other music ensembles continue to bring to the worship service a passion for the music of the church.
Throughout the year, the various musical ensembles have contributed to the weekly Sunday services and
many of the special services held at Heritage as well. These ensembles are the Chancel Choir, often augmented with the youth of the church, the Hand Chime Choir, the Heritage Brass, and solo instrumentalists
as well. Every service had special music from one or more of these groups.
Those Heritage musicians, and friends of Heritage, that have been part of this service are:
Janet Ahrens
Claire Chesner
Connie Fellows
Judi Fellows
Mike Krofta
Amy Lehman
Jonah Pforr
Aly Robinson
Isaac Surprenant

Brandy Bellek
Emily Cliff
Dan FellowsJ
Susan Fellows
Ryan Krofta
Andy Pforr
Sara Pforr
Sam Robinson
Jessica Surprenant

John Bellek
Kelly Eshbaugh
Jacob Fellows
Erin Krofta
Roxanne Lawrence
Barbara Pforr
Aby Robinson
Zack Robinson
Meghan Wroblewski

Special thanks must go to Heidi Surprenant for her work as pianist, which entails countless hours of preparation and rehearsal accompanying, and to Connie Fellows who acted as substitute choir director. Connie’s
musical work with the church school youth and the special youth centered services must also be noted and
commended. Her work with the Water Service” presentations at several churches has been an outstanding
musical mission.
We all look forward to continuing the music program at Heritage as we move into a new year with new
music to discover and present as an offering to God. Join those you see listed in helping to express our love
of God and our love for each other through the music of the church. Music at Heritage has held a significant place in the worship of our Lord and Savior. Our hymnals are titled “Glory to God” precisely for that
reason.
Glory to God in the highest. Amen and Amen!
Dale Pforr
Music Director
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Mission Council
Mission Committee Annual Report
The Mission Committee is charged with challenging the Heritage congregation to respond individually
and corporately to Jesus’ commission to go into the world to witness, teach, preach and exemplify the
Good News of Jesus Christ. We strive to do this in a variety of ways.
Divine Intervention: a homeless ministry run by Tippecanoe Presbyterian Church that is open from November through March. We sponsored two drives to provide needed supplies to DI.
SOS: a meal program that provides suppers to the guests of DI during the winter months at Tippecanoe
and during the Spring and Summer provides suppers at various churches In the Bay View area.
Larry Under the Bridge: a program that provides bag lunches on Sundays and Mondays to some of the
homeless in the Bay View area. We gather after worship to make sandwiches and pack the lunches. If our
assigned day happens to fall on a Communion Sunday, the making of lunches becomes a part of our worship.
The Women’s Center: In December, we sponsored a family through the Center’s Gifts Under the Tree
program by providing gifts for a mother and her son who were clients at TWC.
In December, we enjoyed having a speaker, Diane Ripple, who told us about the work of TWC.

Common Ground of Southeastern Wisconsin: Common Ground is an organization made up of more than
forty congregations, neighborhood programs, nonprofits, schools and small businesses to take action on
regional issues. Heritage is a member church of CG and some of our members are involved in its program to revitalize the Sherman Park neighborhood in Milwaukee.
Special Offerings: The Presbyterian Church authorizes four special offerings through the year. These are
One Great Hour of Sharing, Pentecost Offering, Peace and Global Witness Offering and the Christmas
Joy Offering. Heritage contributed to each of these in 2016. Here are the Special Offering donation totals:
Pentecost, Peacemaking and Joy: $577.00
One Great Hour of Sharing: $396.39
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Deacons
Deacons 2016 Annual Report
Deacons for this year were: Karen Anderson (Moderator), Meghan Wroblewski, Geri Chesner, Jim
Chesner, Glenn Kozicki and Deb Soderland.
Sara Pforr continued as Liaison for Session.
Communion: The Deacons prepared and served communion with the Elders per our schedule at Tudor
Oaks. We also served communion and visited 18 homebound and our Tudor Oaks members.
Annual Easter Breakfast: We prepared and served the last Easter breakfast at Heritage Church before
worship service to 50 adults and children.
Other various events: Deacons prepared and served 1 funeral luncheon. We also prepared and served
supper for Divine Intervention and SOS at three different churches in Bay View. Meghan Wroblewski
continued to coordinate serving at the Gathering and refreshments after worship service.
Quilters & knitters: Deb Soderland and Karen Anderson made and delivered 12 twin sized quilts and 1
sleeping bag to Divine Intervention, made and delivered 11 baby quilts to Waukesha Women’s Shelter,
15 lap robes to Muskego Nursing Home and 12 lap robes to Tudor Oaks, as well as 3 christening/
baptismal quilts. Roxanne made and delivered prayer shawls and baby sweaters.

Card Ministry: Kathy Kozicki continued this ministry sending various cards to Heritage members.
Respectfully submitted,
Karen Anderson, Moderator
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Connections
Connections 2016 Annual Report
Moving preparation: January – April 2016
Connections coordinated the packing and clean-up days in preparation for moving to Tudor Oaks. The goal
for this process was threefold:
Honor the memories and history attached to the “things” and this sacred space.
Give each person an opportunity to be included in the decision of what to do with our possessions:
keep, donate, sell, or dispose of.
Break the process into smaller tasks so it doesn’t feel so overwhelming.
Every other Sunday was focused on a different area. Michelle provided reflection questions to help guide
our conversations in a way that honored the memories of the items we went through, while accomplishing
the task at hand. We closed each session with a short reflective conversation about the experience and
lunch.
1/31/2016 - Nursery and conference room
2/14/2016 - Basement closet, cabinets and books
2/28/2016 - Basement and banners
3/13/2016 - Kitchen
4/10/15 - Sanctuary
4/17/2016 - Finalize
In addition to the larger group cleanups, Connections coordinated the volunteers to work on the file cabinets, music, and Daniel’s Den.
There were special Tuesday evening services held to honor the memories and history of Heritage on January 26, February 16, March 15, and April 19.
Fun and Games – May 2016
Saturday, May 7, about 20 members of the congregation met at Heritage for a night of board games and a
guitar sing-along.
Congregational Picnic – June 2016
Connections coordinated a picnic to welcome our Tudor Oaks guests. It was held in the courtyard and we
served hamburgers, hot dogs and potluck sides/desserts. About 50 people attended. Board games were set
around the tables for informal, impromptu play.
Congregational Breakfast – September 2016
To kick-off the new academic year and close out the summer, Connections coordinated a breakfast attended by about 30 guests.
Congregational Retreat – October 2016
On October 8, there was a congregational retreat at the Seekers’ home to create dialogue about the future
of Heritage. Connections led ZOOM!, an impactful exercise that demonstrates the importance of communication and listening. A key take-away is that each person’s perspective is necessary and valuable to the
conversation.
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Connections, continued

Care Packages – December 2016
Connections coordinated the shopping, packing and sending of care packages to each college student that
were delivered shortly before their 1st semester exams. Congregants were invited to help pack the boxes
and write a note on a Christmas card for each student.
Deacons – ongoing
Connections served as liaison between the Deacons and the Session.
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Operations
2016 Annual Report -Operations Council
The Council consists of the former Corporate Affairs, Stewardship, Personnel, and Building and Grounds
Committees. Members are: Sue Fellows, Steve Seeker, Glenn Sheridan, Glenn Kozicki, Judi Fellows
(Treasurer), Deb Soderland (Financial Secretary) and Pastor Michelle.
2016 Financial Highlights
Total Offering Income was $79,763 (almost $18,000 over budget). This was due to higher than anticipated unpledged giving and $2,275 loose offering.
• Per Capita contributions were under budget at $1,333.
• Other income was $16,994 which included manse rent of $9,000 and fund raiser income $4,488.
• Total Income was $96,757 versus $75,960 budget.
• In addition, we received bequests of $21,000, bringing total income to $117,757.
• Expenses were $110,027 ($3,980 over budget). Major expense categories were:
- Personnel ($55,180) on budget
- Building and Grounds ($21,261)
- Operations ($16,848) including $11,347 related to moving and property sale
- Office set up and new equipment ($4,374)
- Mission ($3,960) including $3,210 per capita
- Worship ($3,126) including $2,000 pulpit supply
• For the year, we budgeted a $30,087 deficit, but ended up with a $7,730 surplus.
Financial Assets
Total Assets at year end were $1,170,959. This consisted of:
$965,000 in land and buildings, $87,401 in checking and Scottrade account, and $118,572 in New
Covenant funds.
The Endowment fund at year end was $112,008.
Earnings on investments for the year were $6,319.
Bequests We received bequests from the estates of Bob and Lorna Trautman ($10,000), Rhoda Beyer
($10,000) and Nick and Isabel Filardo ($1,000). These donations were unrestricted and have been credited to the General Operating Fund.
Stewardship Campaign The annual stewardship campaign resulted in pledges of $48,352 from 21 families (representing 34 members).
2017 Budget A budget was approved by Session which projects a deficit of $22,140. This includes income of $64,050 and expenses of $86,190. The budget assumes that we stay in Tudor Oaks throughout
2017 and does not include income from the sales of the properties or investments. When the information
on property sales is finalized, a revised budget can be developed.

PAGE 19

2016 ANNUAL REPORT

Operations 2016 Annual Report, cont.

Tudor Oaks Agreement A memorandum of understanding was developed with Tudor Oaks for the term
May 1, 2016 through April 30, 2017. Heritage has access to the Olive Wood Theater on Sundays, other
religious holidays and for additional events. Tudor Oaks also provides storage space for worship materials, dedicated office space and coffee for regular Sunday services. Other facilities at Tudor Oaks may be
utilized upon written request. We pay $740 per quarter.
Well In May, we contracted the firm who drilled our well to perform an acid wash of the internal piping
and a well chlorination. The contractor believed that any residual contamination which may have caused
the initial test failures could have dissipated over the last year and the additional procedure would bring us
into compliance. After the procedures were completed, the test results verified that our well water is safe
to drink and meets state DNR requirements. We subsequently withdrew our request to be considered for
New Berlin municipal water service, and the city returned our $3,000 deposit.
Relocation Heritage undertook a several month long process to sell, donate, leave or keep all of our
church property. We moved what we deemed necessary the office furniture to Tudor Oaks in early May.
The final clean out of the facility took place in July. We rented a small storage space for storing items
which we intend to keep. The stained glass was removed, repaired and stored. A limb was professionally
removed from the oak tree and is being stored and is drying out so that it can be carved into a cross for
Heritage.

Kathy Buehler family Kathy and her family have been tenants in the manse and for the last several years
have paid $1,300 per month rent. We credited $400 per month toward rent payment in return for cleaning
the church. However, after Kathy’s illness, we hired a cleaning service and reduced her rent to $900.
Once we decided to sell the properties, Heritage Session offered to pay $3,000 moving expenses for
Kathy to relocate, and as an incentive to begin relocate early, offered to forgive some of her rent. After
accepting an offer for the church buildings, we provided $3000 towards moving expenses and forgave one
month’s rent. Kathy and her family relocated in December. During this time period, the kitchen upgrade
was completed and several other projects were finished, which increased the property value. Having
Kathy and her family in the manse has been one of our Mission projects, and has also been beneficial to
our church. Kathy and her family have relocated to a house nearby, which seems to be ideally suited to
their needs.
Property Sale Operations Council began discussions with three firms to develop our church properties.
Once Session made the decision to sell the properties, we interviewed 3 real estate companies pursuant to
developing a listing contract. Ogden was selected with a 5% commission and also agreed to exclude the
three companies which Heritage had already contacted. One of these companies, MSP Real Estate/
Heritage Senior Living did follow through with an offer to purchase the church land along Janesville.
Session agreed to have Ogden handle the land sale for a 2% commission. Additional details on the sale of
the property follow:
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Operations 2016 Annual Report, cont.

Church building and manse Heritage received several offers to purchase the church building and
manse, which were considered inadequate. We were preparing to list the church and manse separately
when we received an offer from Living Waters Christian Church to purchase both the Church building
and manse under a land contract. The accepted offer was $495,000, with $60,000 in down payment/
earnest money, Heritage to finance the balance via a land contract for $435,000 at 6% interest for 5 years.
We closed on the sale in December, and the new church held their first worship service in the building on
Christmas Eve. They appear to be a growing church and plan to improve the building. The risk of the
land contract is that if they are in default, we may end up owning the buildings again but will keep the
money that they have paid so far. We selected the land contract attorney who drafted the contract so that
in the unlikely event this occurs, we are well protected.
MSP Real Estate/Heritage Senior Living The Session accepted an offer for $530,000 for the land on
Janesville Avenue. The buyer intends to build an assisted living facility. The buyer submitted plans to
the City of Muskego and encountered issues with areas of the property which were deemed to be wetlands. Although this next update occurred in 2017, we believe it is important to include since we are
aware of this change when documenting 2016. During the negotiation process we changed the property
line to facilitate the sale, and in the end lowered our price to $477,000 for 4.18 acres of land. In addition,
the property sold includes the septic system which serves the church and manse. We agreed to pay to
connect city sewer to the church and manse and will escrow money to have this completed when the buyer does the sewer work for the new facility. We estimate the cost of this work to be $50,000, so the net
proceeds will be approximately $425,000 when we close in 2017. For reference, the property appraised at
$360,000 for three acres when we began this process in 2015. The property lines were redrawn so the
large oak tree remains as part of the church property. The new church owners have said they want to protect and care for the tree.
Restricted Fund and Investment Policy and Spending Guidelines In recognition of the fact that we
will have a significant amount of money after the property sales, we revised our Restricted Fund policy to
include an investment policy and a separate policy for spending guidelines. Our intention is to deposit the
net proceeds from the property sales in the endowment fund and use the earnings to further the work of
our church. The first use of the earnings can be used to balance the budget, and the remainder for expanding our church mission.

Muller Group of Morgan Stanley Operations Council has been responsible for investing our financial
assets and most of the Endowment Fund has been invested in New Covenant Funds. However, since we
will have larger amounts of money to invest, we recommended to Session to employ a financial manager.
We selected Muller Group, which is the same company who manages the funds in the Milwaukee Presbytery Foundation. They will develop a portfolio which will yield 4% over inflation and will meet with us
on a quarterly basis.
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Treasurer/Financial Secretary/Financial System In 2015, we discontinued the use of our Peachtree
accounting system and contracted with Ogden to do this work using the Yardi System. This year, we decided to also include the functions formerly performed by our Financial Secretary. For the combined service of handling our financial system, reconciling the checking account, producing financial reports and
keeping track of individual contributions and producing periodic giving statements we pay Ogden $75 per
month.
Judi Fellows has been our Treasurer for more than 10 years. At the end of 2016, after assisting with the
transition, she is retiring from this service. Thank you Judi, for your dedication in handling these duties
in such a professional and cheerful and patient way for all of these years.
Deb Soderland has been our Financial Secretary for almost as long a Judi has been Treasurer. Thank you
Deb for negotiating the Servant Keeper System and keeping track of our individual contributions, generating our reports and answering all or our questions during your long tenure.
Sue Fellows was elected by Session to be our Treasurer for 2017. Our Church Secretary, Heidi Surprenant, will handle the offering counting duties including sending the financial information to Ogden to
input into the Yardi system to keep track of our individual giving.
Personnel We updated Pastor Michelle’s contract through 2017 and recommended a 2% increase for
staff. Dale Pforr continues to donate his service as Music Director. We are truly blessed.
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