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Good morning, 

Well, it is a time of reckoning, isn’t it! 

There’s the information in the Epistle, and my long essay in the Annual 

Report – and I am not just going to read that; you can do that at your 

leisure – about the financial hole in which we find ourselves. 

But I wouldn’t be surprised if you are wondering how on earth we 

wound up in the financial mess we are in, so I will spend a few minutes 

on that. 

There is an expression we use for times like these: “a little, a little, a 

lot.”  It means that many small factors at some point combined to make 

a huge impact.  We can also call it a tipping point. 

We had some warning signs:  in 2018, our single largest donor died, and 

with him, an annual income of $25,000.  This donor was not a member 

of this church, but gave in the memory of his wife, who was a long-

term, very engaged member and the founder of one of our three 

endowments, which itself is giving us $33,000 this spring. 

But that was a big hit, and it was that hit that was the primary cause 

of our deficit budget in 2019. 

Last year, the Finance Committee cut all the chaff from our budget 

that they could – advertising, clergy continuing education, 

subscriptions, copyrights, music programs, to name a few.  The costs 

for these services were picked up by individuals – including me.  We put 

out a donation basket at the St Cecilia festival in November, and took 



in over $500.  That supports not only St C but other music programs as 

well. 

So we got through 2019. 

In 2019, there were 31 pledgers, offering roughly $110,000.  However, 

we received only $95,000 of that amount. 

This year, we have 25 pledges in hand of just under $72,000.  

Compared with last year, we have 6 new pledges, 8 increased pledges, 2 

decreased pledges, and 10 not-pledged who pledged last year a couple 

of which involved the death of the contributor). 

A little, a little, a lot. 

One of the two decreased pledges was mine.  I cut back from $17,000 

per year to $12,000, because I had told the Finance Committee and 

Vestry that I would be willing to consider a cut in hours, and I wanted 

to pledge what I know I can still pay if I am not earning as much.  If by 

some miracle we solve the problem, I can probably make up the 

difference. 

And, in fact, it really isn’t healthy in the long term for us to have just 

one or 2 or 3 contributors carrying 40 to 50% of the budget.  We’ve 

seen that with the death in 2018; and we are likely to see it again when 

I retire. 

It’s not that those with assets shouldn’t pay a larger portion; it’s that 

when it’s only a couple people do that, we become very vulnerable. 

So the answer to this is to find ways to increase our income stream and 

make it sustainable over the long term. 



So I’ve been in discussions with the bishop as to how we can become a 

thriving congregation.  I’ve been reading a book called “Small Church 

Essentials” by Karl Vaters – it was just published in 2018.  Both 

reassure me that we have all we need to become a thriving 

congregation.  We have our love for this church, for one another, for 

the people outside our doors.  We have smart and able and willing 

leadership.  What we need is some guidance on working our way through 

the challenges we face. 

And we need a sense of our particular gifts to the community, what 

Christ Church offers and provides that no other church in this place 

does. 

Small churches are called to adapt more quickly to socio-cultural 

changes, so it’s a good thing that small churches are better able, in 

general to do that. 

I am confident we can pull through and be in a better place on the 

other side of the present crisis. 

But none of us can afford not to be a part of this effort.   

So I ask your prayers for our church, for one another, for our leaders 

and for me, and I ask you to not be afraid for any reason to speak up, 

whether to me or to any member of vestry, about your concerns and, 

even more, your dreams and hopes and desires. 

God will speak through all of you, just as God spoke through all the 

disciples on the day of Pentecost.  Open your hearts and your spirits.  

Know that the Lord will be with us, has always been with us, and is with 

us now.   



And here’s sign of that:  Yesterday we received in the mail a packet 

from a local attorney informing us that we have been named as one of 

four beneficiaries of the estate of Bertha Marlowe Haber Turpin.  Ms 

Turpin was never a member here, as far as I know, but she did come to 

coffee hour from time to time.  She could be met walking along the 

street carrying her shopping; she was always quiet and kept to herself.  

But apparently at some point in her life, this church did something that 

meant the world to her.  We don’t know the value of her estate, but it 

just seems to me that this is a sign of God’s presence and grace, that it 

should come just at this moment in our life together. 

So let us go forward into our bright future together! 

 


