
CHURCH REVITALIZATION THAT LEADS TO 
FUTURE VITALITY 



Know Your Community 
Serving and engaging your community is 

about building relationships with the people 
who live within it.  The best way to connect 
with them is to understand what they care 
about and experience on a daily basis.  This 

report uncovers your community’s 
demographics and tells the story about how 

the people around you are doing in key 
dimensions of flourishing.	
The Research 



DEMOGRAPHICS	
•  Caucasian – 40% 
•  Hispanic – 34% 
•  African American – 17% 
•  Asian – 4% 
•  Jewish – 1% 
•  Middle Eastern – 1% 
•  Greek – 1% 
•  Scandinavian – 1% 
•  Native American – 0% 

•  Gen Z (ages 7-22) – 4% 

•  Millennials (ages 23-38) – 23% 
•  Gen X (ages 39-54) – 22% 

•  Boomers (ages 55-72) – 28% 

•  Silent (ages 79-94) – 8% 
 

Your community is made up 
mostly of BOOMERS and 

MILLENNIALS.   
Your community has the 

highest reported percentage of 
Caucasian, Hispanic, and 

African American ethnicities.  



FAITH	
Your predominant Spiritual Styles:  

 
•  Server - 44% (Individuals 

who respect traditional 
values, and want to 
engage in activities that 
give their lives a sense of 
purpose.) 

 
•  Studier – 36% (Individuals 

who frequently read the 
Bible and are motivated by 
opportunities to maintain 
the legacies they have 
built.) 

•  Seeker – 12% (Individuals 
who are still shaping what 
their faith may become.  
They are open to 
scripture, but don’t look 
at it as a source of 
direction for life 
decisions.)  

•  Traditionalists – 8% 
(Individuals who identify 
with, and want to 
maintain their religious 
traditions and beliefs.) 



FAITH	
The highest religious affiliations 

in your community are 
Protestant and Catholic. 

 
Protestant  - 50% 
(National average is 59%) 
 
Catholic – 44% (National 
average is 29%) 
 
Buddhist – 1% (National 
average is 2%) 
 
 

•  Muslim – 1% (national 
average is 1%).  

•  Jewish – 1% (national 
average is 1%) 

 
•  Eastern Orthodox – 1% 

(national average is 1%) 

•  Ethiopian Orthodox, 
Hindu, Lutheran, Mormon 
– 0% (we know this is not 
totally accurate) 



FAMILY	
Marriage at risk: Identified 
factors and people who 
have marriages in need, 
such as weight gain, 
depression, “foolish” 
spending habits, heavy 
drinking, and lack of 
exercise.   
•  Marriages within our 

community 
experiencing factors 
that often lead to 
divorce – 18% (16% NA) 

•  Single– 55% (46% NA) 

•  Married– 39% (48% NA) 
•  Single Parent– 10% (7% 

NA) 
 

Strong family relationships 
contribute to healthy 

communities.  Uncover family 
dynamics in your community 

to identify ministry 
opportunities and inform your 

strategy.   
Most people in our community 

are SINGLE 



FAMILY	
Marriage at risk: Identified 
factors and people who 
have marriages in need, 
such as weight gain, 
depression, “foolish” 
spending habits, heavy 
drinking, and lack of 
exercise.   
•  Marriages within our 

community 
experiencing factors 
that often lead to 
divorce – 18% (16% NA) 

Children Present in 
Households 

•  Under 2 – 6% (6% NA) 

•  3-5– 12% (11% NA) 
•  6-10– 17% (17% NA) 

•  11-15 -  17% (17% NA) 
•  16-18 – 12% (13% NA) 
 

Your community has 
households with relatively 

higher percentages of children 
ages 3-5 years old, compared 

to the national average.  



FINANCES	
Individuals make financial 
choices on a daily basis 
that affect their personal 
stability and the amount 
of financial stress felt 
across the whole 
community.   
 

Households within your 
community have an 
average estimated 
annual income of 

$56,600.  
 

Household Incomes 
•  Less than $30k– 29% (22% 

NA) 

•  $30-$49,999– 25% (15% NA) 
•  $50-$74,999– 22% (18% NA) 

•  $75-$124,999-  19% (24% 
NA) 

•  $125-$249,999– 4% (15% 
NA) 

•  $250-$499,999 – 0% (3% 
NA) 

•  $500+ 0% (1% NA) 
 



FINANCES	
Annual level of household debt 
includes credit cards, student loans, 
car payments, etc.  This does not 
include a households first mortgage. 
 

Most households within your 
community fall in the 

estimated debt range of $1,500 
- $7,499 and $25,000 - $74,999. 

 
Households in your community, 
on average, have 49% of their 
total income available to invest, 
give, or spend beyond taxes 
and all necessities.  In other 
words, they have what is referred 
to as discretionary income. 

Household Incomes 
•  $0k– 0% (5% NA) 

•  $1-$1,499– 18% (24% NA) 
•  $1,500-$7,499– 26% (24% 

NA) 

•  $7,500-$14,999-  11% (9% 
NA) 

•  $15k-$24,999– 11% (11% 
NA) 

•  $25k-$74,999 – 23% (21% 
NA) 

•  $75k+ 6% (6% NA) 
 



VOCATION	
Vocation encompasses 
energy and interest for one’s 
career, hobbies, and efforts.  
In order for people to flourish, 
people must feel a sense of 
purpose and belonging in 

their community. 
 

Most people in our 
community are NOT 
motivated to pursue 
continuous learning 

activities. 

 

Moving Towards 
Continuous Learning 

 
•  37% (50% NA) of people have 

a low propensity for 
continuous learning 

•  32% (22% NA) of people have 
a high propensity for 
continuous learning 

 





A VISION THAT LEADS TO FUTURE VITALITY 



I. ENHANCEMENTS

ACRONYMN FOR 
G.R.O.W.T.H. 
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G - GRACES	

R - RESOURCES	

O - OUTREACH	

W - WORSHIP	

T – TRANSFORMATIONAL TEACHING	

H – HOME LIFE	





STEWARDS OF 
G.R.O.W.T.H. 



Why they are 
necessary? 

Given the information above, the changing demographics, 
and the increasing challenges of people we are seeking to 

reach with the Gospel and minister to we must acknowledge 
and seek to understand: 

q  The Bible addresses every area of our life.  From this we 
can understand that God is interested aspect of human 

life.  The Holy Spirit partners with those who believe in 
Jesus to empower us to live lives that constantly being 

transformed by the power of God.  In short, God not only 
cares about our GROWTH, but is actively involved in it. 

(John 10:10; John 15:1-15; Peter 3:18; 3 John 2) 



Why they are 
necessary? 

Given the information above, the changing demographics, 
and the increasing challenges of people we are seeking to 

reach with the Gospel and minister to we must acknowledge 
and seek to understand: 

q  Jesus preached a message expressing the 
Kingdom of God being at hand.  In doing so, He 
clearly illustrates the impact of kingdom ministry 

in the earth.  The early church sought to continue 
this work; we must partner with God to continue 

helping people meet Jesus and grow in Him. 
(Matthew 4:17; Matthew 28:18-20; Luke 4:18; Acts)  



Why they are 
necessary? 

Given the information above, the changing demographics, 
and the increasing challenges of people we are seeking to 

reach with the Gospel and minister to we must acknowledge 
and seek to understand: 

q  Human growth is a continuous process, it’s an 
unfolding that never ends until it’s cut short by 

growth, which means that every step in the 
journey is as important and worthy as any other 
step.  All iterations on the growth continuum are 

vital. (See: https://evolutioncounseling.com)  



STEWARD OF  
GRACES 

Responsible for assisting people in two main areas: 
u Encourage members to both identify and 

develop Spiritual gifts of grace given by the Holy 
Spirit that lead to placement in the proper 

ministry  
(1 Corinthians 12 & 1 Corinthians 14) 

u Grace of giving as individual stewards of our 
finances (teaching of the tithe, financial literacy, 

and financial freedom) 
(2 Corinthians 8:1-15 & 2 Corinthians 9:1-12) 



STEWARD OF  
RESOURCES 

Responsible for assisting people in three main 
areas: 

u Constant informing members of resources are 
available inside our local church 

u Developing resources needed among our 
membership 

u  Informing leadership & members of resources 
available in our community for members  



STEWARD OF  
OUTREACH 

Responsible for assisting people in three main 
areas: 

u  Identify areas our membership can engage in 
serving the community. 

u Develop, organize, and implement opportunities 
we can participate. 

u Have knowledge and develop relevant models, 
management, and means of serving those in the 

immediate community. 



STEWARD OF  
WORSHIP 

Responsible for assisting people in three main 
areas: 

u Developing the worship environment in all of our 
worship services that reaches multiple 
generations and encourages them to 
uninhibitedly express their love for God  

u Knowledge and development of reverent and 
up to date music in the worship experience 

u Enhancing the worship experience with ideas, 
inspiration, and innovation  



STEWARD OF  
Transformational Teaching 

Responsible for assisting people in three main 
areas: 

u Develop and implement digital discipleship plan. 
u Develop and implement multiple learning 

opportunities for both onsite as well as online 
members.  

u Developing a discipleship model that is specific 
to reach and teach each generation the word 

u Continue to grow God’s people with the power 
of God’s word. 

 



STEWARD OF  
Home Life 

Responsible for assisting people in three main 
areas: 

u Equipping families to deal with current climate 
and developing a vision for the home. 

u  Identifying the needs in the homes of our 
membership. 

u Develop a plan to meet those needs, inclusive of 
marriage and family learning opportunities and 

counseling when needed. 
u Ministering to families who are bereaved or 

going through transition 





II. REBRANDING WHO 
WE ARE

EXPLORING A NAME THAT HONORS 
THE PAST, ADDRESSES CURRENT 
CONDITIONS, AND CLEARS A 
PATHWAY TO FUTURE WORK 



REBRANDING WHO WE 
ARE? 

①   It must identifies our mission, core values, 
and purpose in the earth as followers of 

Jesus Christ. 
②  It must aim to attract people to Jesus and 

invite them experiencing all Him 
③ Connects with the hearts of people both in 

the church & community 



REBRANDING WHO WE 
ARE? 

Current name we do business in and promote 
ourselves: 

The Growing Valley Baptist Church 
(Since 1948) 

*WE WOULD NOT CHANGE OUR DOCTRINE OR 
GOVERNANCE 

*We could keep this name on all of our records, not 
having to change any future documents 

*Under this proposal, we would advertise under a 
new name 



REBRANDING WHO WE 
ARE? 

 
Since 2012-2013, when people arrive on campus 

and enter through our doors, we have welcomed 
them to: 

 

THE GROWTH EXPERIENCE 
 
 



REBRANDING WHO WE 
ARE? 

 
PROPOSED NAME CHANGE: 

 

A.   THE GROWTH EXPERIENCE CHURCH 
OR 

A.   THE GROWTH EXPERIENCE 
FELLOWSHIP 

 
 





III. REORGANIZING HOW 
WE DO WHAT WE DO!

VISION 2025 
CREATING AN AVENUE THAT 

MAKES IT EASIER TO CONNECT 
EVERY GENERATION TO CHRIST 

AND HIS CHURCH 



REORGANIZING HOW WE 
DO WHAT WE DO 

ü  New flow chart reflecting updated 
stewards 

ü  Appoint new Director of Video 
Communications (Chelsea Kaycee) 

ü  Develop comprehensive digital strategy: 
Broadcast, Discipleship, Campus, Church 

ü  Continue training and appointing multiple 
generations to servant leadership 



REORGANIZING HOW WE 
DO WHAT WE DO 

ü  Appoint a Virtual/Online Campus Leader 
who’s only responsibility would be to work 
with members who prefer to solely attend 

online.    
ü  Investigate a new location in Rosamond, CA 

that would have worship two SATURDAY’S a 
month @6pm for 60-90 minutes. 

ü  Appoint a Platform Coordinator who would 
make sure the preaching and teaching areas 
looked up to date for onsite & online viewers 



REORGANIZING HOW WE 
DO WHAT WE DO 

ü  OTHERS AS THE NEED IS REVEALED 





CHURCH REVITALIZATION THAT LEADS TO 
FUTURE VITALITY 


