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Ephesians 4:11-12 “And he gave some, apostles; and some, prophets; and 

some, evangelists; and some, pastors and teachers;  

[12] For the perfecting of the saints, for the work of the ministry, for the 

edifying of the body of Christ:” 
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THE PASTOR SEARCH COMMITTEE 
 

While there is no one method used by Baptist churches, there are some things we 

can do to help each church devise a plan to find God’s man for their respective 

church. 

 

Most churches seek to have representation of the whole church body on the 

Pastor Search Committee. This could include responsible young people, young 

adults, median adults and senior adults. The size of the committee will usually 

range from three (3) to nine (9) members. It is also good to elect alternate 

members in case of illness, etc. 

 

THE HISTORY OF THE COMMITTEE 

 

Years ago, the committee was called the “Pulpit Committee.” This certainly left a 

void in what the committee was elected to do as “preaching,” important as it is, 

was such a small part of what a pastor actually does! 

 

 The name was then changed to the “Pastor Selection Committee.” While this 

certainly describes your duties more clearly, it IS NOT the committees’ 

responsibility to “select” a new pastor! This can only be done by the church body 

as led by the Holy Spirit. 

 

Since neither of the above “titles” actually described what the committee was to 

do, the current name was chosen to better fit the job you have been elected to 

do. 

 

You have been elected by your church to SEARCH OUT AND RECOMMEND to 

your church the person the Holy Spirit has led you to! 

 

THE WORK OF THE PASTOR SEARCH COMMITTEE 

 

First, let me congratulate you! You have been chosen by your church because 

they have confidence in you. You will never be asked to serve your church in a 

position that will have the impact on you church as will the committee on which 

you serve. 

 

The spirit, character, theology, commitment and family of the pastor your church 

calls will largely determine the future of your church! This is how awesome your 

responsibility is! 
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While the responsibility is enormous, resources are available to help you with this 

challenge. These resources include: 

 

 ___ Leadership and wisdom provided by the Holy Spirit. 

 

 ___ Your wisdom, experience and gifts. 

 

 ___ The combined wisdom, experience and gifts of the committee. 

 

 ___ Prayer and help from the church as a whole. 

 

___ Insights and resources from your association and Associational 

Missionary. 

 

___ Materials and council from the Leadership and Worship Team, ABSC (1-

800-838-2272, ext. 5114), or in Little Rock: 376-4791, ext. 5114. 

 

Let me say this up front as it is of the utmost importance: 

 

Christian consideration demands that your committee treat prospective pastors 

with courtesy.  

 

ANY PROSPECTIVE CANDIDATE THAT IS PERSONALLY CONTACTED BY THE 

COMMITTEE DESERVES TO BE NOTIFIED PROMPTLY BY MAIL IF HE IS 

REMOVED FROM CONSIDERATION. 

 

THIS WOULD ALSO INCLUDE RESUMES SENT TO YOU. AS SOON AS THEY 

ARE ELIMINATED, THEY SHOULD BE NOTIFIED AND PROPERLY THANKED 

FOR THEIR CONSIDERATION. 

 

Now, let’s move on with the job at hand: 

 

I. LAY SOLID GROUNDWORK FOR THE JOB AHEAD. 

 

You have lost a Pastor but the ministry the Pastor does is still ever present. Your 

first job is to see that the membership is ministered too, not just fed on Sunday 

and Wednesday, but cared for on a daily basis while you seek out a permanent 

Pastor. 
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Churches do a great dis-service to the membership by parading supply preacher 

after supply preacher before them. There is nothing wrong with these men or 

their messages, but your work may take up to a year and the work of your church 

cannot wait for a new Pastor to come on the field. 

 

It is best to secure an Interim Pastor, one who does everything a permanent 

Pastor would do. He can serve the church well as you do the job the church has 

asked you to do. Remember, it takes time to find the exact fit. Give God time to 

work and your work will pay great dividends!  

 

CAUTION: The temptation will be to “cut coroners” and start looking for a 

pastor immediately. Going to hear men preach or even accepting resumes or 

names should be done late in this process. Do not go or consider anyone until 

all the groundwork is laid. Hearing an “eloquent,” or “less than eloquent” 

message can cloud judgment if done before “good homework” is completed. 

Give God time to do His work in your life and the life of the person to whom He 

will eventually lead you to. 

 

A. The first step after securing an Interim, is to elect a chairperson, a vice-

chairperson and a secretary to lead the committee. This is done by the 

committee once elected by the church. 

 

B. Spend time in prayer and getting to know each other. Discover dreams 

and fears. 

 

C. Study your church’s Constitution and By-Laws if they exist. 

 

D. Study any Pastor Search Committee job description your church may 

have. 

 

E. Seek to understand the customs of your church related to seeking and 

calling pastors. Hopefully, this Study Guide will give additional and 

different insights and methodology. 

 

F. Know the Biblical qualifications for pastors: 

 

Ephesians 4:11-12 “And he gave some, apostles; and some, prophets; and 

some, evangelists; and some, pastors and teachers;  

[12] For the perfecting of the saints, for the work of the ministry, for the 

edifying of the body of Christ:” 
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1st Timothy 3:1-7 “This is a true saying, If a man desires the office of a 

bishop (pastor), he desires a good work.  

[2] A bishop then must be blameless, the husband of one wife, vigilant, 

sober, of good behavior, given to hospitality, apt to teach;  

[3] Not given to wine, no striker, not greedy of filthy lucre; but patient, not a 

brawler, not covetous;  

[4] One that ruleth well his own house, having his children in subjection with 

all gravity;  

[5] (For if a man know not how to rule his own house, how shall he take care 

of the church of God?)  

[6] Not a novice, lest being lifted up with pride he fall into the 

condemnation of the devil.  

[7] Moreover he must have a good report of them which are without; lest he 

fall into reproach and the snare of the devil.” 

 

2nd Timothy 4:1-5 “I charge thee therefore before God, and the Lord Jesus 

Christ, who shall judge the quick and the dead at his appearing and his 

kingdom;  

[2] Preach the word; be instant in season, out of season; reprove, rebuke, 

exhort with all longsuffering and doctrine.  

[3] For the time will come when they will not endure sound doctrine; but 

after their own lusts shall they heap to themselves teachers, having itching 

ears;  

[4] And they shall turn away their ears from the truth, and shall be turned 

unto fables.  

[5] But watch thou in all things, endure afflictions, do the work of an 

evangelist, make full proof of thy ministry.”  

 

Titus 1:5-16 “For this cause left I thee in Crete, that thou shouldest set in 

order the things that are wanting, and ordain elders in every city, as I had 

appointed thee:  

[6] If any be blameless, the husband of one wife, having faithful children not 

accused of riot or unruly.  

[7] For a bishop must be blameless, as the steward of God; not selfwilled, 

not soon angry, not given to wine, no striker, not given to filthy lucre;  

[8] But a lover of hospitality, a lover of good men, sober, just, holy, 

temperate;  

[9] Holding fast the faithful word as he hath been taught that he may be 

able by sound doctrine both to exhort and to convince the gainsayers.  
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[10] For there are many unruly and vain talkers and deceivers, especially 

they of the circumcision:  

[11] Whose mouths must be stopped, who subvert whole houses, teaching 

things which they ought not, for filthy lucre's sake.  

[12] One of themselves, even a prophet of their own, said, The Cretians are 

always liars, evil beasts, slow bellies.  

[13] This witness is true. Wherefore rebuke them sharply, that they may be 

sound in the faith;  

[14] Not giving heed to Jewish fables, and commandments of men, that turn 

from the truth.  

[15] Unto the pure all things are pure: but unto them that are defiled and 

unbelieving is nothing pure; but even their mind and conscience is defiled.  

[16] They profess that they know God; but in works they deny him, being 

abominable, and disobedient, and unto every good work reprobate.”  

 

Titus 2:7-8 “In all things shewing thyself a pattern of good works: in 

doctrine shewing uncorruptness, gravity, sincerity,  

[8] Sound speech, that cannot be condemned; that he that is of the contrary 

part may be ashamed, having no evil thing to say of you.”  

 

Each of these passages need to be read over and over again from every 

translation available so you will have a firm grasp as to the meaning of each 

verse. While the King James Version is beautiful in language, it leaves a great 

deal to be desired in understanding. 

 

If you are a senior adult, do you understand the language of the teens today? No, 

not completely nor do they understand you completely. If we have trouble 

understanding our grandchildren and they have trouble understanding us, just 

multiply this by 2,000 plus years! 

 

Some words in the King James Version DO NOT mean the same as the exact 

same word means today! While I love the King James and use it from the pulpit, I 

study from every translation --- PLUS THE ORIGIONAL HEBREW AND GREEK! 

 

While you may or may not be a Hebrew or Greek scholar, you CAN read the 

various translations and come to the true meaning of every word. 

 

G. Know your church’s expectations (qualifications sought). You can find 

out exactly what your church wants in a pastor by using the 

congregational questionnaire found at the end of this Study Guide. 
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H. If your church does not have a Constitution and By-Laws that furnishes 

you with a pastor’s Job Description, you will want to develop one and 

submit it to the church for adoption. Your association and state 

convention will have several for you to compare. CAUTION: Do not 

submit these various documents to the church. From these documents, 

develop your own and submit that for adoption. 

 

I. Work closely with the Finance Committee and or others to arrive at the 

salary and benefits that may be offered to the prospective pastor. See 

the Compensation Package form at the end of this Study Guide. All 

details must be agreed upon and in print so the committee can 

confidently do its work. 

 

J. Study the guidelines in this Study Guide. 

 

K. Adopt a procedure for dealing with recommendations made by 

members, friends, etc. Respond, “Thank you. If you feel that Brother 

‘So and So’ should be considered by our committee, please secure a 

resume for us. I will be happy to get his name before our 

committee.” Place responsibility for securing the resume on the 

person making the recommendation. If they are serious, they will 

obtain resumes on the potential candidates. 

 

L. Report to the church REGULARLY, but always about progress, NEVER 

ABOUT PERSONS. SEEK THE CHURCH’S ONGOING PRAYER 

SUPPORT AND UNDERSTANDING. 

 

II. GET ON WITH THE TASK/OPPORTUNITY 

 

A. Receive Resumes. 

 

(1) Resumes are the source of basic information from which you 

will probably operate. They are the easiest method to use in 

narrowing your selection and cause the least amount of 

problems for the prospective pastors and their current 

churches. 

 

(2) You may feel overwhelmed by the sheer number of resumes 

with which you deal. This is why you need to know what your 
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church is looking for in their next pastor and why the survey 

is so important. 

 

(3) You will receive resumes from multiple sources such as 

pastors, friends, associational missionaries, ABSC workers, 

relatives, etc. 

 

(4) For additional resumes, you may contact any of our six (6) 

seminaries, the associational office, place ads in the Arkansas 

Baptist NewsMagazine or simply contact the Leadership and 

Worship Team’s referral service (9601 Lile Drive, Suite 660, 

Little Rock, AR 72205, phone number 501-225-1113) 

 

B. Process The Information. 

 

(1) Each member of the committee needs to receive a copy of 

each resume and use it as a working instrument. Study the 

document carefully, looking for the things the church has 

determined they feel the Lord would have the new pastor 

possess. Make notes, mark questions, underline, etc. 

 

(2) During the committee meetings, consider each resume, 

using the homework each member has done as a base for 

discussion/decision making. DO SO PRAYERFULLY AS IT IS 

THE HOLY SPIRIT THAT MUST MAKE THE FINAL 

DECISION. Show respect and concern for each person 

considered and DO NOT eliminate any candidate until the 

Holy Spirit releases him. 

 

III. NARROW THE FIELD 

 

A natural process of elimination will take place during resume                                

discussion. If the committee is not unanimous about keeping the resume in the 

“active” file, lay it aside in the “inactive” file. This process takes time. DO NOT 

HURRY! 

 

A. Continue the process until you have arrived with the prospects you          

consider to be the “top of the list.” This list could still contain several 

men. 
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B. Up to this time in your work, no candidate should have been contacted 

by the committee. If there are those whom the committee feels ARE 

NO LONGER PROSPECTS, notify them by letter, thank them for their 

concern, but let them know that the committee has decided to look at 

other candidates. 

 

IV. GET TO KNOW YOUR TOP PROSPECTS BETTER 

 

Up to this point, you have not called any references, associational missionaries, 

etc. You have been relying on information gained from the resumes, i.e., the Holy 

Spirit, age, experience, education, size and type of churches pastored, 

denominational ties, size of family, your church survey, etc. 

 

Let’s look at how the process might go:     

 

A. Each member of the committee who makes calls to references will use 

the same list of questions and take careful notes on the answers. 

Reports brought back to the committee need to be accurate, 

comparing “apples to apples.” 

 

B. If questionnaires are mailed to references, they would contain the same 

questions. You will find a sample questionnaire at the end of this Study 

Guide. (Set a time limit for response) 

 

C. Contact the associational missionary where the pastor is now serving or 

last served. Use the same list of questions. 

 

(1) The main question for the associational missionary is, 

“Would you like to keep Brother ‘So and So’ in your 

association, or if he no longer is in that association, Would 

you want him back?” 

 

(2) This will give you a good feeling as to how he supported 

work on the associational level and his denominational 

loyalty. 

 

D. Conduct reporting sessions and share the information gained with 

other committee members. 
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E. Refine/narrow list of candidates, if needed, and notify any candidates if 

they have been removed from consideration. 

 

F. Again, keep the church informed about the process but not about 

persons. This cannot be stressed enough. 

 

V. PERSONALIZE YOUR INTEREST 

 

Depending on the length of ministry of your former pastor and the number of 

resumes you have obtained, you could be now into months of service to your 

church --- WITHOUT EVER TALKING PERSONALLY TO A CANDIDATE! 

 

Every resume that I ever sent out contained the names of references of people I 

knew who would give me a “thumbs up” vote of confidence and it will be the 

same with every resume you have received! 

 

This is natural. Who in his right mind would give you names of people that didn’t 

like them? 

 

So, ask the references you contact to give you the names of three other people 

who serve in the church or association with them whom you may contact for 

information. This will give you a more balanced view of the candidate. 

 

A. Prepare a packet of materials and send to your top prospects. By this 

time you should have the list narrowed down to five (5) or six (6) 

candidates. The packet should include a cover letter and questionnaire 

plus information about the church and community. Information about 

the church should include listings of church organizational leaders, 

deacons, church budget, Constitution and By-Laws, strengths and 

weaknesses, etc. 

 

B. Request audio or video tape if desired. 

 

C. Individual members will prayerfully consider responses, using copies as 

working instruments. 

 

D. Conduct meetings for evaluation/discussion. 

 

E. Refine/narrow list of candidates as needed, notifying any candidate 

that you have eliminated from consideration. 
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F. PRIORITIZE YOUR LIST (Candidate #1, #2, etc.) This is the tough part 

of your ministry to your church but it must be done. This MUST be 

done with much prayer and complete dependence upon the Holy 

Spirit. 

 

VI. DEAL WITH ONE PERSON AT A TIME 

     

Up to this point work has been accomplished by surveying the church, 

considering resumes, contacting references, associational missionaries and 

questionnaires that have been sent to top candidates by mail.  

 

Now it is time to take the final step before contacting the top candidate:  

 

A. Do a credit check on the top candidate. NOTE: Here is where I disagree 

with most. I DO NOT believe that just because someone has poor 

credit or even a bankruptcy should automatically eliminate a candidate. 

After all, the Holy Spirit has led you this far. Find out WHY. There may 

be a reason BEYOND his control. Look at his credit BEFORE he got into 

trouble. Look at his credit SINCE he got into trouble. If his credit was 

good before and after, I would still consider him. If he has a history of 

bad credit, then by all means, notify him that he is no longer being 

considered. 

 

B. If you will add the question to your questionnaire, he will tell you WHY 

he got into trouble or simply not return the questionnaire. If you let the 

candidate know up front that a credit check will be required of the final 

candidate, this should eliminate this step completely. You will note that 

the question IS included in the questionnaire at the end of this Study 

Guide. 

 

C. The law requires that written consent be obtained before a credit 

check is requested. This form IS also included in the package that you 

send to your top candidate, so if there is trouble, you will know 

BEFOREHAND. If all is satisfactory, proceed to the next step. If not, 

please notify him that he is no longer being considered and elevate 

candidate #2 to the #1 spot --- AND START OVER! 

 

It is now time to contact the pastor that you feel the Lord has chosen; to be sure 

the Lord has prepared him! He may have been perfectly happy where he is but if 

the Lord has “stirred his soul,” your contact will be a conformation and even a 
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church with problems will not discourage him! If the Lord is in it, the pastor will 

come and love you --- WARTS AND ALL! 

 

Even problems in a church can be a blessing in finding a new pastor! If God is not 

in it, the person you contact will gracefully “bow out” while God’s man will be 

challenged! 

 

Isn’t God amazing?! He can take what the devil has meant for harm and turn it 

into His good! So, whatever you do, DON’T HIDE YOUR WARTS! 

 

D. Contact the top candidate by phone and: 

 

(1) Let him know of your continued interest. 

(2) Ask him any questions that you might still have. 

(3) Ask him if he has questions regarding the church and 

community. 

(4) Set a time to call back and check on the prospect’s response, 

feelings, questions, etc. 

(5) Set a time for the committee to attend a worship service 

when the pastor will be leading. 

 

E. Attend a worship service being led by the candidate. You need to see 

him in his own setting. Not only should your observe his message, his 

style of delivery, mannerisms, etc., you should observe how his people 

respond to him --- AND TO YOU! If they know you are a Pastor Search 

Committee, they might naturally be cold or indifferent to you, so it is 

best NOT to come in together or sit together. You want to create as 

little distraction as possible. You are not there to disrupt, but rather to 

worship. 

 

F. Make plans beforehand to have lunch/dinner with the pastor and his 

family. Be prepared to answer questions as well as ask questions. Some 

discussion about salary and benefits will be helpful and should be 

initiated by the committee. It should not be left up to the pastor to ask 

“How much does the position pay?”  

 

NOTE: I never asked a committee about money in any of my fourteen (14) 

pastorates. I simply DID NOT want to know as I wanted to base my decision 

solely upon the leadership of the Holy Spirit and I did not want money swaying 

any decision I made. However, I now believe this to be wrong. It upset my wife 
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because she wanted to know that we would be taken care of, which is certainly 

understandable. I also was “burned” by two churches this way. All matters 

should be made clear up front so there can be no misunderstanding by either 

party. 

 

G. After prayer and reflection, the committee members will share with 

each other their thoughts/feelings and decide whether or not to 

continue the process with the candidate. (The committee should be 

unanimous in order to proceed) If agreed upon, proceed to the next 

step. If not, inform the candidate that the committee does not feel led 

to continue the process with him and will be continuing their search. 

(Move to the next candidate on your list and begin the process with 

him). 

 

H. Invite the candidate and his family to visit the church field and 

community to get a “feel” for the area. Clarify details of salary, 

insurance, vacation, housing, etc. If both committee and candidate are 

in agreement, set a time for the candidate to preach “in view of a 

call” at your church. 

 

(1) Make the weekend “Special.” The prospective pastor and his 

family are to be present. A weekend revival would be 

wonderful but he should definitely preach in both the AM 

and PM services. 

 

(2) This weekend should include special meetings with staff 

members, deacons, church leaders, etc. An informal open 

house for all church members should be conducted so 

everyone will have an opportunity to meet the prospective 

pastor and his family. 

 

(3) After the evening worship service the committee should 

present in writing all the details (Salary, benefits, insurance, 

housing, car allowance, etc) that have been formulated to the 

congregation and recommend that the church “extend a 

call” to the candidate. Upon recommendation by the 

committee, the church will vote to call (or not to call) the 

prospective pastor. 
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(4) The Pastor Search Committee will inform the prospective 

pastor of the church’s decision. If the call is extended, a time 

should be agreed upon to receive the pastor’s response. 

 

(5) The committee will report to the church on the response of 

the prospective pastor. 

 

VII. AFTER THE CALL 

 

Remember, the new pastor and his family have primarily been involved with the 

Pastor Search Committee. They know the committee members better than 

anyone else in the church and will naturally look to them for help in getting 

“settled.” 

 

A. Don’t “disband” as a committee for several months. 

 

B. Meet regularly with the new pastor to help him in the transition to the 

church, and perhaps even more important, help his wife and children. 

DO NOT let them get lost in the shuffle! This is so easy to do. 

 

C. Help the family get acquainted with bankers, doctors, school officials, 

local pastors, associational missionary, etc. 

 

D. When the committee disbands, assure the pastor and his family of your 

continued availability, prayers and love. 
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ESTABLISHING SALARY AND  

BENEFITS FOR PASTOR/STAFF 
 

1st Timothy 5:17-18 “The elders (Pastors) who direct the affairs of the church 

well are worthy of double honor, especially those whose work is preaching 

and teaching.  

[18] For the Scripture says, "Do not muzzle the ox while it is treading out the 

grain," and "The worker deserves his wages."  

 

Churches have a responsibility to support those whom God calls to serve as 

ministers. This includes those who serve in supportive positions. 

 

Preachers are very vulnerable here and the church would do well to see how 

much they can pay rather than how little they can get by paying. 

 

You CANNOT out give God and God takes things personally. The church that 

does well by their staff will reap great benefits for their generosity. 

 

The church should establish policies to direct the process and define who is 

responsible for discussing financial matters with the pastor and staff. It should 

not be left up to someone in a business session to suddenly remember that it has 

been five (5) years since the staff had a raise in pay! 

 

I. WHO IS RESPONSIBLE? 

 

A. The committee that calls an employee should present to the church the 

person AND a salary package for approval. 

 

B. If done this way, confusion and hurt feelings can be avoided and you 

can count on Satan causing trouble over money in the future if not headed 

off at the very beginning! 

 

C. When the church authorizes a search, a range can be established to give 

the committee guidance when approaching a candidate for the position. 

No offer should be made by any committee without prior approval by the 

church. This is why a candidate AND the pay package should be presented 

in writing and voted on by the church together. 
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II. WHAT SHOULD BE INCLUDED IN SALARY AND BENEFITS? 

 

 A. The pastor’s compensation. 

 

The church and the minister have a better picture when total compensation is 

divided into three parts: 

 

(1) Church Related Expenses: These items includes 

reimbursements for automobile, conventions, books, tapes, 

periodicals, continuing education and hostility. 

 

(2) Church Provided Benefits: Life, medical, disability insurance 

and retirement contributions are included in this item and 

are paid for by the church as a benefit for the employee. 

 

(3) Personal Income: Cash pay or salary, plus housing allowance 

for those who qualify. Some churches include proposals that 

direct future increases in salary and benefits. 

 

A “cost of living” increase should be automatic on a yearly basis. If not, the 

pastor and his staff takes that amount as a “cut in salary.”  Five (5) percent 

annually plus the cost of living should be a minimum salary increase for all staff 

employees. 

 

Christmas bonuses should be a minimum of one week’s salary and go up from 

there. 

 

Vacation time is determined usually by the length of service: 

 

 First year: Two weeks 

 

 Second through forth year: Three weeks 

 

 Fifth year and up: Four weeks 
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CONGREGATIONAL SURVEY 
 

As part of our work in finding a new pastor, the Pastor Search Committee would 

like your input in describing our church as you presently experience it. We would 

like your thoughts about its strengths, its weaknesses, the needs you foresee for 

our church in the next five to ten years, the priorities you think our next pastor 

should have, and the qualities you believe he should have. 

 

We ask that you be as honest as you can, even in your criticisms. Your 

questionnaire will remain anonymous unless you choose to sign it. Even then it 

will be known only to the committee. It will be reviewed by the committee and 

compiled with each survey returned. Thank you in advance for your thoughtful 

input. 

 

You are: Male ____ Female ____ Age ____ 

Number of years as a member ____ 

 

1. Our Strengths As You See Them. 

 

Please identify areas in which you believe this church meets your needs or the 

needs of others. (Please attach a separate sheet if necessary) 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

___________________________ 

 

2. Our Weaknesses Or Challenges As You See Them. 

 

Please identify areas in which you believe our church is not meeting your needs 

or the needs of others. Also, list unresolved problems within our congregation 

that you believe the church should attempt to address before we call a new 

pastor. (Please be as specific and complete as you can be) 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

___________________________ 

 

3. Future Areas Of Ministry You Feel We Need. 
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Please list additional areas of ministry our church may need to address in the next 

five to ten years. 

 

 

 

______________________________________________________________________________________

____________________________ 

 

4. Any Additional Information You Feel We Might Need. 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

___________________________ 
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QUALIFICATIONS DESIRED  

IN THE NEW PASTOR 
 

Pastors have many important responsibilities. While he must be interested and 

involved in every facet of the church, each church is unique and in some ways like 

no other. With our church in mind, please choose seven of the seventeen items 

listed and prioritize them with #1 being the highest priority and #7 being the 

lowest priority.   

 

____ Planning church worship   ____ Administration 

____ Sermon/Teaching preparation  ____ Counseling 

____ Overseeing building programs  ____ Personal Soul-winning 

____ Supervision of church staff   ____ Away in revivals 

____ Dealing with difficult people   ____ Visiting prospects 

____ Weddings, Funerals and civic affairs 

____ Participation in denominational meetings 

____ Training/Leading the church in evangelism 

____ Encouragement and involvement in missions 

____ Leadership to church programs/committees 

____ Providing guidance when church discipline is needed 

____ Ministering to church members (the sick, homebound, etc.) 

____ Other (Please Identify)  

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

___________________________ 

 

Qualities our next pastor should have 

 

1. Approximately what age person do you feel God would have us call? 

 

 ____ Age not a major factor  ____ Under 30 

 ____ 30 to 39    ____ 40 to 49 

 ____ 50 to 59    ____ 60 and up 

 

2. What educational qualifications should our next pastor possess? 

 

____ Yes ____ No  Formal education does not matter 

____ Yes ____ No College degree 
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____ Yes ____ No Seminary degree 

____ Yes ____ No  Doctorate 

____ Yes ____ No  Would you consider a recent college graduate? 

____ Yes ____ No  Would you consider a student pastor? 

   ____ College ____ Seminary 

 

3. Are there other qualities or characteristics our next pastor should possess? 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

___________________________ 

 

Thank you for your time and input.  

 

Your responses will be considered carefully and prayerfully by the Pastor Search 

Committee. 
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SAMPLE LETTER TO A CANDIDATE 
 

Dear Brother _______________________: 

 

The Pastor Search Committee of __________________ Baptist Church has received 

your name as a prospective pastor for our church. We are interested in finding 

out more about you, your family and your ministry. We realize that at best, any 

approach we take to get to know someone better seems awkward. We believe 

however, that a letter of inquiry like this is a most valuable aid in helping us find 

God’s will for our church. 

 

In addition, we are enclosing some information about our church and community 

to help you know us a little better. 

 

There are several things we want to acknowledge to you in this inquiry. 

 

1. You may not have known until now that you are being considered. 

Furthermore, you may not be interested. If you choose not to respond to 

the inquiry, we will assume you are not interested and do not want to be 

considered. 

2. Your response to this inquiry IS NOT a commitment on your part. 

3. This inquiry IS NOT a commitment on our part. However, our initial 

prayerful investigation has led us to want to know more about you. 

4. We will keep in strictest confidence the information that you share. In NO 

WAY do we want to embarrass you or negatively affect your work. 

5. If for any reason we cease to feel that you are a candidate, we will 

immediately notify you. 

6. If you respond, please send us any appropriate information (Sunday 

School enrollment, attendance, records, current budget, etc.) which you 

feel will aid us in knowing more about you, your family and your ministry. 

7. We are enclosing the same information about our church that we want 

you to share with us, so please be advised, that we will require a credit 

report from our final candidate. This would be done just prior to an 

invitation to preach “in view of a call.” 

 

Please send your response to the enclosed inquiry to: 

__________________________________, Chairperson 

Pastor Search Committee 

_______________ Baptist Church 

Street Address (Or P. O. Box) 
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Your city, Zip 

 

You may reach the above person at his/her home by phone if you have any 

questions or comments. 

 

That number is (area code) ____________________. 

 

Be assured of our prayers for you. Thank you so much for your willingness to 

consider this letter and its implications for you, your family and our church. 

 

Sincerely yours, 
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CANDIDATE INQUIRY 
 

To help us better understand your style of leadership, ministry and basic 

beliefs, please answer the following questions as briefly as possible. We 

certainly do not expect you to prepare a theological treatise as volumes could 

be written on each question.  

 

1. Tell us about your conversion experience. 

2. Describe your call to the ministry. 

3. Describe your view of the role of pastor in a local church. 

4. Describe your style of leadership. 

5. What type of sermons do you generally preach? (Expository, topical, etc.) 

6. Share with us something of your work schedule and how you divide your 

time in the range of responsibilities. 

7. Tell us about the church program organization you have had the most 

experience with. 

8. Tell us about your views concerning the other church program 

organizations. 

9. State your views concerning evangelism/outreach and describe the kinds 

of programs/events you prefer to utilize in church outreach. 

10. Describe your views concerning the Lord’s Supper and Baptism. 

11. How would you deal with people coming from other denominations   

desiring membership within our church? 

12. Describe your views on the importance and place of committees? 

13. Do you encourage the use of Lifeway Literature and what are your views of 

using literature other than Southern Baptist? 

14. How comfortable do you feel working with all of the age groups that make 

up the membership of the church? 

15. Which age group are you most comfortable with? 

16. What is your interpretation of the role of deacons? 

17. How active are you involved within the association and denominational 

affairs? Describe. 

18. Do you support the various mission offerings? 

19. What percentage of your current budget is allocated for the association 

and the state convention?  

20. Do you basically use the SBC suggestions for stewardship or do you use 

other means of teaching stewardship? If different, describe. 

21. Do you support the 2000 Baptist Faith And Message as doctrinal 

guidelines? 

22. Tell us about your health and the health of your family. 
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23. Are your family member’s active in church and how would they feel about 

moving to a new church? 

24. Please include other information you think important. 
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“MANUALS AND BOOKS BY BILL DUVALL” 
 

“The WOK AND WALK WEIGHT CONTROL PLAN”  

 

  This manual takes you from WHERE YOU ARE to WHERE YOU WANT TO BE by showing you how 

to take off all your extra pounds and keep them off forever! MUCH MORE THAN A BOOK, it is a WORKING 

MANUAL for your health, both physically AND Spiritually!  

 

“FROM POVERTY TO PRO$PERITY!” 

 

 Almost every teaching of the church today concerning poverty and prosperity is in actuality 

just the opposite of what the Bible teaches. If you have ever doubted the teachings of man concerning 

our pleasing God by living in poverty, then you need to get this book!  

 

“WHATEVER HAPPENED TO MARRIAGE?! 

 

 Is marriage even relevant for today’s society with all its “sophistication,” or is marriage like the 

“horse and buggy” of days gone by? Travel the pages of the Bible as the author shows beyond doubt that 

not only is marriage FOR TODAY, but in reality, is man’s ONLY HOPE of salvaging a world falling apart! 

This Study Guide will change your outlook on marriage forever!  

 

“SOUL WINNING MADE EASY!” 

 

 This book is designed to equip, train and inspire church members to be personal soul winners in 

obedience to the Great Commission. Every church in the world is filled with PERSONAL SOUL WINNERS---

just waiting to be trained! No matter how much we want to obey Christ, WE CAN’T, if we don’t know 

how! This Book will turn the most timid church member into a flaming Evangelist! 

 

“ALL THINGS NEW!” 

 

 Travel through the pages of the Bible as the author gives a short but detailed explanation of 

what happens when we are “born again!” Subjects discussed are the new birth itself, the new family, 

our new responsibilities, our new master, our new problems, our new standards and our new future!  

 

“AND THE LORD GOD WINKED!” 

 

 If you enjoy a good “belly laugh,” you will get your money’s worth---AND MORE---with these 

true stories of the funny things that happen at church to church people! Warning! Sit down and put on 

your “depends” BEFORE you start reading because you will need them from the front page on!  

 

“PASTORS, DEACONS AND CHURCH DISCIPLINE!” 

 

 In your denominational setting, who runs your local church? All questions are answered with 

Scripture after Scripture and chart after chart, PROVING BEYOND DOUBT, just how Christ intended HIS 

CHURCH to operate on Planet Earth!  

 

“THE LITERAL REIGN OF CHRIST!” 

 

 The Sequel to “The Second Coming,” Starts with Christ’s return and basically deals with the 

Millennial Reign of Christ from David’s Throne. See for yourself the final destruction of Satan, the 

future---AND BEYOND!  
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“DEMONS, THEN AND NOW!” 

 

 This Study Guide not only teaches about Demons and their activities today, but NAMES THEM one 

by one and teaches you how to detect AND defeat demonic activity in your life and the life of fellow 

believers.  

 

“THE TRUTH ABOUT SATAN!” 

 

 Ask the average church member who Satan is and what they believe about him, and wait for 

their reply! The church is completely ignorant as to who Satan is and know even less about doing battle 

with him! This Study Guide will change your life! 

 

“RISE AND BE HEALED!” 

 

 Only the Father Himself knows the devout sons and daughters of His who are in Heaven, that 

could still be on Earth today, in perfect health, had they only have known what the Word teaches about 

healing! let the Word of God speaks for itself! 

 

“THE TRUTH ABOUT PROSPERITY!” 

 

 Satan has so duped the church into believing a lie that it is almost impossible to get Bible 

Believers to accept the prosperity message, and certainly not the work-a-day-world! Beloved, God 

wants the very best for you and every believer. A must if you are to achieve what God wants for you! 

  

“THE TRAGEDY OF THE TITHE!” 

 

 Have you ever seen a believer get rich from tithing? No?! And you never will, and yet this is 

what is taught today! God’s will IS for us to prosper and the tithe IS INVOLVED, but it takes more! Find 

out the truth about the tithe and how God can use this knowledge to not only meet your needs, but make 

you very successful!  

 

“THE WOMAN QUESTION!” 

 

 Can we use women in the church, in any position, or, are they relegated to second hand 

positions, or even worse, able to do nothing but sit? The Bible has the answer and you will find it in this 

Study Guide! A must reading to correct so many errors propagated by Satan!  

 

“THE TRUTH ABOUT ABORTION!” 

 

 From the opening sentence, this Study Guide tells it like the Bible tells it, with Scripture after 

Scripture that will assure even the most skeptical that abortion is out and out murder, under any 

circumstance, and that the guilty not only must pay, but also will pay!  

 

“THE VIRGIN BIRTH!” 

 

 Concerning the Virgin Birth, man is one step from stupid or one step from salvation! The chart 

alone is worth twice the price! This Study Guide shows that man’s ONLY HOPE is in the Virgin Birth! 

 

“DIVORCE, REMARRIAGE AND CHRISTIAN SERVICE!” 

                                

 Watch the Scriptures COME ALIVE as the author proves once and for all that the only 

unpardonable sin is the “Blasphemy of the Holy Spirit,” and that, therefore, divorced people CAN be 

forgiven AND used in any capacity that God calls! Do not live in ignorance concerning this most important 
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subject, especially if you have suffered a divorce, or know someone who has! 

 

 

“NOTHING BUT THE BLOOD!” 

 

 If there has ever been any doubt about the blood of Christ being mans only hope for salvation, 

you need this Study Guide! The author takes the Word of God and Medical Science and proves beyond 

doubt that the life of the flesh is in the blood.  

 

“THE TRUTH ABOUT HOMOSEXUALITY!” 

 

 The “sin” that will bring about the return of Christ is making its play for “acceptability,” and 

our Government has bought it, hook, line and sinker! If you want the truth from the Scriptures, here it 

unapologetically is! A must for today’s world, especially the teenager! Warning! Very Plain English with 

no holds barred!  

 

“THE TRUTH ABOUT DEATH!” 

 

 If you have any questions about death and how Christians should die, you need this Study Guide! 

The chart on Luke, chapter 16, is included in the workbook, allowing the reader to “see” into the 

“Unseen World!”  

 

“THE SECOND COMING!” 

 

 If you have questions as to the when, where and how of the “Second Coming,” then don’t 

hesitate to order this Study Guide! This teaching is crammed full of positive proof concerning the 

“Second Coming” and the events of that day. Charts included. 

 

“THE CREATION!” 

 

 What are you telling your children about Evolution and what the Bible teaches about Creation? 

Are you sure yourself? No need to worry ever again! It is all laid out so there can be no doubt to the 

serious student of the Word---or even a novice!  

 

“THE TRUTH ABOUT HEAVEN AND HELL!” 

  

 Who is going to be in Hell and who is going to be in Heaven? More importantly, How can we know 

for certain that we are going to Heaven and not to Hell when we die? Every question you have wanted to 

ask, but never did, is answered in this Study Guide!  

 

“WHO IS GOD?” 

 

How would you describe God? Most cannot, yet in the Bible, we have everything we would ever need to 

know this side of heaven about God, including His name! The author takes you through the Bible and 

when your journey is over, you will have experienced God in a completely new way!  

 

“RELIGION VERSES CHRISTIANITY!” 

 

 God’s way or man’s way, which will it be? That IS Religion verses Christianity! The author 

graphically points out the truths concerning the fallacy of Religion and that man’s only hope is in the 

Christ of Christianity! 

 

“THE TRUTH ABOUT SALVATION!” 
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 Taken from the heart of the Scriptures themselves, the author shows beyond any reasonable 

doubt that Christ is our only hope! If you have ever had “doubts,” this IS what you need.  

 

 

 

“THE BOOK OF REVELATION!” 

 

 Most publishers entitle the book, “The Revelation of John” while the very first verse says it is 

the “Revelation of Jesus Christ!” Watch the Book of Revelation COME ALIVE as the past, present and 

future unfold before your very eyes!  

 

“THE SECURITY OF THE BELIEVER!” 

 

 The Believer IS secure, but can you describe what a Believer is---according to the Bible? Many 

are trusting in church membership or a past experience (either real or imagined) to get them into 

Heaven, and it simply will not measure up when looked at through the eyes of the Bible! A Spiritual eye 

opener! 

 

“THE TRUTH ABOUT BAPTISM!” 

 

 With the teachings of today, from baptism is not important, to baptism saves, what is one to 

believe? Whatever your church affiliation, the Bible teaches only one thing about what Scriptural Baptism 

is. Charts Included. 

 

“REIGNING AS A KING AND PRIEST!” 

 

 The author dispels any doubt about what it takes to be what God wants us to be. He shows 

beyond doubt why so many believers live beneath their dignity as sons and daughters of God, and lists 

“9 steps” to get you from where you are to where you want to be in your Christian walk! 

 

“HOW TO HEAR THE VOICE OF GOD!” 

 

 This Study Guide will tell and show you how you can hear and have a personal conversation with 

God on any subject that is important to you! Don’t miss this much-needed revelation! 

 

“THE BRIDE OF CHRIST!” 

 

 There are those who teach that “they” are the ONE AND ONLY! All other groups are on their 

way to Hell, even though they “believe,” because they are not a part of “their group!” This Study Guide 

uses the same Scriptures the above groups use, to disprove their pet theories! Truly an eye opener! 

 

“THE UN-HOLY TRINITY!” 

 

 Tribulation IS A WAY OF LIFE in most of the known World, especially in Christian circles, AND 

IS SOON COMING TO AMERICA! The “Un-holy Trinity,” consisting of Satan (Anti-God), The Beast (Anti-

Christ) and the False Prophet (Anti-Holy Spirit), are just as real as the “Holy Trinity.”  

 

“WHAT IS SIN?” 

 

 Sin, to most folks, is WHAT SOMEONE ELSE DOES! But “sin” IS what God says it is! Travel with 

the author as he explores the Scriptures from Genesis to Revelation seeking God’s definition of “Sin!” 

Truly an “eye opener” for today’s society! 

 

“WHY DOESN’T GOD---?” 
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 The author deals AT LENGTH with why unfairness prevails, using Scripture after Scripture to 

open the eyes of the reader to the mind of Almighty God! You will treasure this and share it’s truths for 

years to come!  

 

 

 

“SEXUAL PURITY!” 

 

 What does God have to say about sex and its usage, both in and outside of marriage? WARNING! 

No holds barred and the subject matter is triple XXX in places, but its truth can set you free and IS SO 

NEEDED in today’s WANTON WORLD!  

 

“THE GRAVE PERIOD OF CHRIST!” 

 

 The author USES THE FEAST DAYS of Israel, along with the ARK and BAPTISM, to prove beyond 

doubt that Christ was in the grave a full three days and three nights, or seventy-two (72) hours!  A 

Spiritual feast! 

 

“THE HOLY TRINITY!” 

 

 There are over five hundred (500) Scriptures that definitely teach a Divine Trinity and the 

Scriptures also abound concerning the “Gathering of God’s people” to Him when He returns during “The 

Second Coming.”  

 

“THE ANTICHRIST!” 

 

 The author believes the time is now “ripe” for the “Man of Sin” to make his appearance on 

planet Earth! He is described in the Bible as “The Other that shall come.”  A must for the serious 

student of Scripture as this Study Guide answers your every question concerning end-time events! 

 

“THE SECRET SIN!” (The Devastation Of Pornography) 

 

 Pornography has moved from the Back Allies of our Father’s day and is making its play for the 

hearts and minds of our youth! Pornography takes in more money each year than does Rock And Roll, 

Country And Western, The Theater, Ballet, and Broadway productions combined! 

  

“SATAN AND HIS FOLLOWERS!” 

 

 In this book, the author takes the reader back in the eons of time, BEFORE CREATION, then 

through history and, finally, you will see Satan cast alive into the “Lake Of Fire” where he will spend 

Eternity!  

 

“THE RESURRECTION!” 

 

 The difference between “Religion” and “Christianity” is the Resurrection of Jesus Christ! The 

world loves religion but detests Christianity because of the blood! This study is a must for your skeptical 

friends and non-saved church members. 

 

“666! YOU’RE NUMBER IS UP!” 

 

 In this Study Guide, the author proves beyond doubt that the number of the beast actually 

identifies the Satanic Trinity! If you are concerned about the “end times” and the events of that day, 

then this study will enlighten you even more. The author even goes so far as to tell us who he believes the 
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Antichrist to be! 

  

“THE TWO NATURES (Of every believer)! 

 

 If you are experiencing a struggle between your spirit and your flesh, the author says, “Welcome 

to the human race!” Your new nature is from God but you still live in a “flesh body” that is of this 

world. Every struggle known to man and HOW TO DEAL WITH IT is dealt with in this Study Guide.  

 

“RIGHTLY DIVIDING THE WORD!” 

 

 Are you a “student” of the Word, or are you just “trusting” your denomination, church or 

clergy to interpret the Word for you? Perhaps you do not believe the Word is relevant for today. Then, by 

all means, this Study Guide is for you! Travel with the author as he PROVES the Word using SCIENCE AND 

NATURE, leaving nothing to chance! 

 

“TRIBULATION: THE COMING HOLOCAUST!” 

 

 What Hitler did to the Jews during World War II is a preview of what is coming to the entire earth 

in the very near future. The author says of today’s Prophetic Teachings, “Where are the Scriptures?” He 

refutes the Pre-Tribulation Rapture with Scripture after Scripture. Chart Included.  

 

HOW TO BE SPIRIT FILLED!” 

 

 With so much erroneous information on “how to be filled” and questions concerning “if” being 

filled is even for believers today, how is one to know the truth? The author says, “By simply looking at 

the Word with our denominational glasses off anyone can see for themselves what the Bible teaches!” 

Simply do that and you can’t go wrong! 

 

“THE GIFTS ARE FOR TODAY!” 

 

 If you have ever concerned yourself about the “gifts” of the Holy Spirit, as to who is correct in 

their denominational teachings, then this tape or work book is for you! The author proves beyond 

doubt, to even the most skeptical, that the gifts are for the church age, and will continue until that age 

ends! This is probably the greatest work on what the Bible has to say concerning the gifts in publication 

today. Charts Included. 

 

“THE TRUTH ABOUT WALKING IN THE SPIRIT” 

 

 With all the controversy among Christians over Spiritual matters, you need this in-depth 

teaching concerning what the Bible says about Walking in the Spirit. Being Spirit Filled and Walking in the 

Spirit are not the same and when the church applies the rules for one doctrine to the other, chaos in life 

is the result! 

 

“Sermons To Live By!” (Volume One) 

 

 Volume One is a set of sixteen sermons preached in churches that the Author has had the honor 

of serving as Pastor or in churches that has invited him to speak for whatever reason. WARNING! They are 

filled with blood. Fire and brimstone, the hallmark of the early church! 
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ABOUT OUR MINISTRY  

It is our intent at Bill Duvall Ministries to be a blessing and supply our readers with top 

quality books and materials. 

 We DO NOT expect everyone to agree with everything we say but we DO expect our 

material to make you SEARCH THE SCRIPTURES, and this IS our intent. 

 

You may download our eBooks and Bible Studies for free simply for visiting our site: 

www.BillDuvallMinistries.org 

If you feel led to make a donation, simply use the PayPal feature at the top right of our 

home page. It not only allows you to use your PayPal account or most credit cards!  

All gifts are tax-deductible and we thank you for making it possible to flood the known 

world with the Gospel of Jesus, the Christ. 

 

Bill Duvall Ministries is a 501(c)(3) NOT FOR PROFIT Arkansas Corporation. 
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William L. Duvall, Th.D. 

Dr. Duvall is an ordained Southern Baptist 

minister who has had the honor of pastoring 

both small and large multi-staffed churches as 

well as conducted Revivals and Bible 

Conferences across America. 

Some highlights of Dr. Duvall’s ministry 

includes: Establishing Bill Duvall Ministries, 

INC., The Christ Is The Answer Radio 

Broadcast, established two (2) churches, 

baptized 76 souls in the closing service of a Soul Winning campaign with 

596 total additions to the church during the same period, has written and 

published sixty – five (65) books and Study Guides plus numerous 

Seminary courses. 

Dr. Duvall has had the honor of being called “Pastor” by fourteen (14) 

different churches and has served his denomination as an Interim 

Associational Missionary. 

In addition to his preaching and writing, Dr. Duvall is a gifted humorist 

and after dinner speaker. 

Dr. Duvall is married to his childhood sweetheart, the former Marilyn 

Hutson. It was Marilyn who led Dr. Duvall to the Lord as she would not 

marry a person who was not saved. 

The Duvall’s have one son, William Todd and his wife Cherrye, Two 

grandchildren, Blake and his wife Sarah, and Bridgette and her husband 

Ryan and their son, Keegan Bear and daughter Keiki Nicole.  

 

 

In The Heart Of America With America On Our Heart!  

 


