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I.   INTRODUCTION 
 

“I will welcome you and be your Father, you will be my sons and daughters, 
as surely as I am God”       II Corinthians 6:17-18 

 
The life of a man is filled with friendly chaos – work, relationships, health, 
spirituality, and on and on.  If so how does a man hope to stay afloat, make a 
difference in the mist of it all? 
 
GSM’s purpose driven structure was designed to bring that friendly chaos into 
focus to help you achieve balance, avoid extremity, fulfill the five purposes of the 
church and create a degree of order in your day to day living. 
 
A man’s lot is not an easy one.  But it is one made easier by wisdom and with the 
help of God.  Open your heart and mind to what God is saying to you (through His 
Word) about every aspect of your life and invite His Spirit to be with you on your 
journey.  “No man ever wanted anything so much as God wants the soul aware of 
Him.”    Mister Echart 
 
When God says to your disturbed, distracted, restless soul or mind, “come unto 
me” he is saying come out of the strife and doubt and struggle of what is at the 
moment where you stand, into that which was and is and is to be the eternal, the 
absolute. 
 
He is the gift that keeps on giving; GSM’s Brotherhood (Men and Boy’s 
Fellowship) is fulfilling God’s purpose of fellowship by nurturing boys as they grow 
in their relationship with God.  He has entrusted the boys in their care and 
expects spiritual growth.  Jesus used a story in Matthew 25:21 to illustrate this 
stewardship principle.  Well done, thy good and faithful with a few things, I will 
put you in charge of many things.  Come and share your master’s happiness. 
 

II. PURPOSE STRUCTURE 
 
Our purpose driven structure embodies five task(s) that Christ ordained for His 
church to accomplish. 
 
The biblical foundations of these tasks are found in the Great Commandment 
(Matt 22:37-40) and the Great Commission (Matt 28:19-20). 
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“Love the Lord your God with all your heart and with all your mind… Love 
your neighbor as yourself.  All the law and the prophets hang on these two 
commandments.”  Matt 22:37-40 
 
“Go and make disciples of all nations, baptizing the, in the name of the 
Father and of the son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you.”  Matt 28:19-20 

 
These two passages drive everything each ministry do at GSM.  If an activity or 
program fulfils one of these commands we do it, if it doesn’t, we don’t. 

A.  The Five Purposes of the Church 
  Worship:   Love the Lord with all your heart  
  Ministry:   Love your neighbor as yourself 
  Evangelism:  Go and make disciples 
  Fellowship:  Baptizing them 
  Discipleship:  Teaching them to obey 
 

B. Purpose Statement 
Magnify:    We celebrate God’s presence in Worship 
Mission:  We communicate God’s word through Evangelism 
Membership: We incorporate God’s family into our Fellowship 
Maturity:  We educate God’s people through Discipleship 
Ministry:  We demonstrate God’s love through service 

 

GSM Church Mission Statement 
To bring people to Jesus 

 and membership in his family,  
develop them to Christlike maturity,  

equip them for their ministry in the church  
and their life mission in the world,  

in order to magnify God’s name. 
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III. AN EFFECTIVE BROTHERHOOD 
 

A.  Will Build on Bible Study 
The Bible is the central focus of GSM’s Brotherhood Ministry.  God’s 
road map and journal.  
 “Your word is a lamp to my feet and a light to my path”     
        Psalm 119:105  
God’s word is what people hunger and thirst for, it is applicable to our 
lives today even though it was written in three different languages over 
a period of fifteen years by more then forty different authors. 
 
The Bible doesn’t just quote long and complicated rules for living.  
Instead, it shows readers through stories and examples what happens 
when they choose to follow or disobey those rules.  Not only is the Bible 
God’s road map to keep us from losing our way in life, but it is a 
personal journal of the people whose stories are recorded in it.  Through 
their experiences and struggles God is giving us the wisdom to solve 
problems, the ability to distinguish right from wrong and inspiration to 
follow the examples of those who obey him.   
 
The Brotherhood embodies God’s word through their weekly lessons 
from the Brotherhood Study Manual.   
 

B. Will Have Variety 
After weekly lessons time is allowed for lesson discussion, testimonies, 
announcements and service opportunities. 

 
C. Will Provide Small Groups 

 
a) Objective 
Provide an opportunity for men and boys (in small group settings) to add 

spiritual breath and depth to their Christian maturity by balancing it with 

the five purposes of the church as given to us by Jesus Christ in the 

Great Commission and the Great Commandment. 
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b) Sessions Format 
Our GSM family desires to live a purpose-driven life, but all do not 

achieve this on a consistent basis.  Each session must include elements 

of all five purposes so that we can live a healthy, spiritual balanced life 

over time. 

 Worship       10 minutes 

 We grow stronger through (worship). 
“Surrender your life for God’s pleasure”. 

 Fellowship       10 minutes 

“Connecting with God’s Family” 
 The foundation for spiritual growth is an intimate connection with  

God’s family.  Ask questions that will help you get to know the 
 members of your small group so that you’ll begin to feel a sense of  
belonging. 
 
Discipleship      40 minutes 

“Growing to be like Christ” 
Small group discussion on chapter read prior to the session.  
Your focus is on how the truths from God’s word, (scriptures in 
the chapter), makes a difference in your lives. 
 
Ministry       15-20 minutes 

“Developing your shape to serve others” 
What practical steps can you take in developing who God 
uniquely made you to be in order to serve Him and others 
better.  {What God made you to be determines what He intends 
for you to do.} 
 
Evangelism      10 minutes 

“Sharing your life mission everyday”. 
Using your green “Five Most Wanted” prayer card- pray for 
each person on your list and discuss ways to appeal to the 
unchurched. 
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QUESTION:  Have you reached out your hand to some who doesn’t know 
Christ? 
 

c) Activities 
1. Small group will meet once a week. 
2. Brotherhood, Singles, Missions, other groups will remain 

together in one group. 
3. Discuss one chapter per week. 
4. Plan and engage in a group culminating activity at the 

completion of the last chapter. 
5. Facilitators to meet with GSM’s Administrative Staff person to 

plan a culminating activity for all participating small groups. 
 

NOTE! 
An approved list of books are kept by the director of Christian Education. 

d) Facilitator 

GGRROOUUPP  GGUUIIDDEELLIINNEESS  

1. Keep your sharing focused on your own thoughts and feelings.  
Limit your sharing to 3-5 minutes. 
These are two very important guidelines.  Focusing on their own 
thoughts and feelings will keep their sharing short, eliminate cross-
talk and keep the person sharing from ”wandering” to other people’s 
problems or non-group related topics.  Please be strict about the 3-5 
minute rule, it is very frustrating for others in the group to miss an 
opportunity to share because someone else spoke for 10 minutes or 
more.  Come up with a signal, if necessary and announce it at the 
start of the group, so that if anyone goes over their time, they know 
they will get the “signal” to stop, so no one feels singled out. 

2. No Cross-talk please.  Cross-talk is when two individuals engage in 
conversation, excluding all others.  Each person is free to express 
their feeling without interruption. 
Cross-talk can also be identified as someone saying, “I can relate to 
you because…”, “I can’t relate to you because…” comments, 
laughing, asking questions, etc…  We don’t have to be legalistic about 
it, but very careful not to offend anyone.  This is one of the most 
important guidelines.  This guideline has been abused many times in 
groups and many people have been hurt by it, sometimes giving up 
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on attending a group session.  You must be willing to enforce this 
guideline in your group.   

3. We are here to support one another.  We will not attempt to “fix” 
another. 
This is also a guideline that is commonly violated.  We all have 
wonderful intentions, and think that we are going to help the person 
by sharing the wisdom we have gained from being in similar 
situation.  Many times, however, the person is not at the proper 
emotional state to hear or understand.  The members of your group 
are going to look to you to protect them and enforce this guideline.  
Be careful in offering advise that does not have a biblical foundation. 

4. Anonymity and confidentiality are basic requirements.  What is 
shared in the group stays in the group! 
Also a very important guideline that we as leaders must be very 
sensitive about enforcing. This can be very hurtful to someone if they 
find out people in their group are telling others the things they 
shared only in their group.  Most of the people are here because they 
have never been able to “tell the secret”; they need to be assured 
that this is the safe place to do it.  If you make phone calls to 
members of your group also be careful about protecting their 
anonymity when you leave phone messages. 

5. Offensive language has no place in a Christ centered small group. 
Many of us grew up hearing and /or using offensive language; this 
can be a painful trigger to members of our group.  If we are to grow 
in our walk with the Lord, we will never use foul language and will be 
diligent in enforcing this guideline to protect the members of our 
group.  It is often when this guideline is not enforced that an injured 
member does not feel safe and will leave feeling violated, perhaps 
never to return.  If we refuse to enforce the guidelines, our group 
members also do not feel safe in asking us why we do not, or letting 
us know they have been hurt. 

6. Meeting locations and time should be decided by the group. 
 

7. Maintain attendance records and written progress reports of each 
session. 

(See Small Group monthly reporting form in Appendix 2) 
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D. Will Develop Leadership 
“Keep thy heart with all diligence; for out of it are the issues of life.”  
Proverbs 4:23 
 
When God directs men/boys as potential leaders, he moves them 
through stages of development; 
1) He challenges him into Ministry – (ENTRY) 
2) He develop skills and spiritual gifts to enhance effectiveness 

(TRAINING) 
3) He enables the leaders to relate to people in ways that will motivate 

and influence them and He shows them how to set up the means to 
accomplish these goals – (RELATIONAL LEARNING) 

4) He helps the leaders see spiritual principles that govern 
 
GSM’s Brotherhood Ministry uses the following Leadership structure to 
ensure spiritual balance as they provide service in the five purposes of 
the church. 

 

LEADERSHIP TEAM ROLES 
 

Leadership Team Roles 
I.  Team Leader _______________________________ 

A.  Responsible for facilitating the ministry being built around 
the five purposes of the church. 

B. Ensure that all activities reflect service through 
membership, mission, maturity, ministry and magnification 
(magnify). 

C. Work and plan with leadership team 
D. Schedule meetings with leadership team 
E. Attend Pastor and Purpose Team Leaders Meeting (Staff 

Development) 
F. Attend Discipleship Curriculum Sessions with Team 

 
II.  Evangelism Leader ____________________________ 

A.  Responsible for facilitating the importance of sharing the 
good news of Jesus Christ. 

B. Develops a proves for exhibiting Evangelism to the 
community (men and boys who do not attend church) 

Example:   
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1. Have men/boys invite neighbors friends or family 
members to brotherhood meetings 

2. Assist the group in developing personal, local and 
global evangelism activities 
Example: 

Personal 

•  Pray regularly for those who don’t know 
Jesus 

• Prepare testimonies to share with those 
who 

Local 

•  Community service 

• (Do you know your neighborhood? 
 
Global 

• Arrange shot term mission service as a 
group 

3.  Building Evangelistic Behavior 
a. How do I conduct myself when I invite the 

unchurched 
b. What do I share with them  

 Matthew 9:12-13  
 
*Responsible to train someone to lead the ministry through Evangelism. 
 
  III.   Worship Leader__________________________________ 

a.  Responsible for leading the ministry in different ways to 
express worship. 

1. Praying    Psalms 95:6 
2. Hearing the word  John 17:17 
3. Giving    I Cor. 16:1-2 
4. Baptism   Romans 6:3-4 
5. The Lord’s Supper 

 
*Responsible to train someone to lead the ministry through Worship. 
 
 

IV. Fellowship Leader _______________________________ 
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a. Responsible for developing activities that focus on 
connecting with God and our spiritual family 

NOTE! 
Whenever Paul considered God’s eternal purpose for us together, He 
would break out into praise; “When I think of the wisdom and scope of His 
plan I fall down on my knees and pray to the Father of all the great family of 
God – some of them already in heaven and some down here on earth.” 

 
b.  Lead discussion and disseminate results to Men & Boys on: 

How can I start treating other believers like members of my 
own family? 

 
*Responsible to train someone to lead the ministry through Fellowship.  
 

V. Discipleship Leader ________________________________ 
a. Responsible for developing activities that help Men & Boys 

become more like Christ 
b. Teachings on “Christian Faith” 
c. Design activities that develop habits or behaviors necessary 

to grow (Spiritual Habits) 
Example: 

 Hang time with God (Quiet Time) 

 Accountability (How I act with other men/boys in the Ministry) 

 Bible (can memorize Bible Verses) 

Involvement (Am I connecting with other ministries) 

Tithing (giving-commitment) 

Study (Bible Stories) 

*Responsible to train someone to lead the ministry through Discipleship. 

VI. Ministry Leader _______________________________ 
a. Responsible for leading the ministry in Love (neighbor) and 

Service. 
a. What is service? 
b. How can men/boys demonstrate service? 
c. Teach men/boys the importance of participating  

 verses observation. 
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NOTE!  We were born to participate. 

b. Help Men and Boys discover their shape. 

Spiritual Gifts: How has God gifted you? 

Heart:  What do you love to do? 

Abilities:  Natural talents (what talents were you born with?) 

Personality: What are my personal attractiveness? 

- Do I work well with a group or alone 
- Am I a thinker? 
- Am I a feeler? 

Experience:  Preparing to serve. 

How to use their S.H.A.P.E. to serve God. 

*Responsible to train someone to lead the ministry through Ministry. 

 
E.  Will have Outreach 

GSM’s Brotherhood through the following activities is fulfilling their life 
mission on earth (continuing what Jesus started).  Jesus calls us not only 
to come to him but to go for him. 
 
        When   Time    Outreach 
1st/3rd Saturday          9:00pm     On Patrol for Jesus 
 

2nd/4th Saturday         9:00am              Prayer Breakfast & 
        Street Mission 
 
Quarterly        10:00am   Friendship Mission 

 

IV.  GSM’s ACTION PLAN 
  
 GOALS 

- Minister to the needs of unchurched men and boys 
- Bring the light of God’s love to other believers  
- Provide training that promote spiritual growth and development 

of men and boys 
- Provide opportunities for local and global mission work 
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Objective  
Provides a ministry that will enable men and boys to become doers of the 
word in order to build spiritual relationships through fellowship and 
service. 
 

General Activities        Timeline 

        Begin    End  

1.  Brotherhood teachers/officers   August ’07 June 30, 2007 

will meet with Pastor, PD Team 

Leader and AA to review hand book 

2.  Men & Boys Fellowship teachers  August ’07 July 30, 2007 

And PD Team leader will convene 

A meeting with Men/Boys to  

1) Identify team leaders for the (5) 

purposes 2) clarify job descriptions  

and 3) develop activities that work 

in concert with the church mission 

statement goals and objectives to  

reflect a balance with the five purposes 

3.  Conduct needs assessment survey in   August ’07 July 30, 2007 

order to ensure areas needed for  (See Administrative Assistant  

spiritual growth   (AA) for development assistance) 

4. Conduct weekly men/boys fellowship  Jan. ’07 Dec. 31, 2007 

5. Attend State Convention quarterly    Dec. 31, 2007 

Brotherhood meetings       

6. Leaders to attend Pastor’s SALT Class    Dec. 23, 2007 

(4th Sunday in each month at 9:30am) 

7.  Participate in State and National   July 22, ‘07      Sept. ‘07   

annual Sessions 

8. Submit (written) quarterly reports  Sept. ’07  Dec. 31, 2007 

to PD Team Leader for progress 

report during meeting with Pastor  
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V.  DUTY STATEMENT 
 

1. Coordinator of Men & Boys Fellowship 

Have a working knowledge of the purpose, goals and objectives of GSM’s 

Brotherhood (Men & Boys Fellowship) and how they are aligned to work in 

concert with the church purpose driven mission statement and service 

structure. 

2.  Discuss fellowship plans with Purpose Driven (PD) Team Leader and secure 

his support in the work of the Brotherhood. 

3. Identify leaders for Team Leadership Structure and recommend to PD Team 

Leaders 

4. Assist in the training of Leadership Leaders (in their assigned purpose area) 

5. Teach Men & Boys Fellowship Classes 

6. Assist in providing on-going staff development based on identified needs of 

men and boys 

7. Organize and promote small groups for men and boys (using GSM’s small 

group structure) 

8. Other duties as assigned by PD Team Leader and/or Pastor 
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APPENDIX I 
 

 

 

Brother Hood Union Policy 
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BROTHERHOOD UNION POLICY 

A policy is a settle course adopted and followed by a government, institution body or 

individual.  The Brotherhood Union policy has nine (9) principles, practices and ideals which 

are adhered to: 

ARTICLE I 

Regard for leadership …….. Hebrews 13:7,17 

ARTICLE II 

To Undergird the Whole Program of the Church …….. Acts 4:34-37 – I Corinthians 12 

ARTICLE III 

Respect for the Rights of Others …….. Romans 14:1-10 – Philippians 2:3 

ARTICLE IV 

The absolute Duty of Each Brother to Live a Christ-Like Life                                                       

…….. Ephesians 4:13-14 – Philippians 2:5 

ARTICLE V 

We Advocate the Necessary of Temperance …….. I Corinthians 3:16-17 

ARTICE VI 

The Obligation of Every Brother to Pay His Tithe …….. Malachi 3:8-10 – Matthew 23:23 

ARTICLE VII 

The Right of Every Brother to Use His Talents and the Opportunity to Develop His Faculties      

…….. Romans 12:3-13 – Romans 15:1 

ACTICLE VIII 

To Deepen Spirituality …….. Luke 5:4-2 – Peter 3:18 – Hebrews 5:11-14;6:1 

ACTICLE IX 

To Promote Religious Intelligence and Lead the Lost to Christ                                                            

 …….. Proverbs 3:11-13 – 2 Timothy 2:15 

ARTICLE X 

To Lead the Lost to Christ …….. Matthew 4:19 – John 1:35-42 
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APPENDIX II 
 

 

Small Group Monthly 

Reporting Form 
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SMALL GROUP MONTHLY REPORTING FORM 

In order to give Pastor a comprehensive report on what groups are doing and their 

areas of need- please use the following reporting form. 

Follow the same procedure for submitting the report and Sis Vickie Francis will see 

that I get a copy to compile for Pastor’s Monthly Review. 

Thank you for your cooperation, 

Sis Zelma Solomon, Administrative Assistant 

 

List activities your group was involved in during the month for each of the five (5) 

purposes. 

Worship:    (10 Minutes) 

At the heart of worship is surrendering of your heart. 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

Fellowship  (10 Minutes) 

The core of Fellowship  is understanding the needs of your group member’s.  “It is 

connecting with God’s Family” through love, honesty, acceptance, protection and 

shared ownership. 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

Discipleship  (40 Minutes) 
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The goal of discipleship is transformation, not just information.  “Growing to be 

like Christ” an ongoing process. 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

Ministry  (15 to 20 Minutes) 

Every member of your group who is a follower of Jesus has a God given shape.  

“How are you using your gifts and abilities to serve others”? 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

Evangelism  (10 Minutes) 

Sharing the Good News of Christ.  Who are the sheep without a shepherd in your 

life, the people who need to meet Jesus. 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

 


