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CONGRESS OF CHRISTIAN EDUCATION AND DISCIPLESHIP 
 STRATEGIC PLANNING SESSION 

1 Introduction – What is Congress of Christian Education and 
Discipleship 

The Congress of Christian Education and Discipleship is an auxiliary of the National Baptist 

Convention of America International, Incorporated which is formed and purposed to create 

opportunities for the Christian education and discipleship development of all the members of the 

Convention through such programmed events and experiences as worship and praise, a 

curriculum of Bible study classes, theme-focused seminars and workshops, panel discussions, 

dialogue, and whatsoever activities which would challenge all Christians of all levels to spiritually 

grow up unto the Lord. The leaders of the Congress shall seek to enlist the best available 

Christians to pursue this mission. 

 

2 Executive Summary  
Congress of Christian Education and Discipleship planning meeting was held August 3-4, 2017 at 

Mt. Olive MB Church in Fort Worth, Texas, where Reverend William T. Glynn is pastor.   After the 

reading of scripture and prayer, Reverend Dr. Samuel C. Tolbert, Jr. opened the meeting with 

greetings and read his message which emphasized that his objective is to serve congregations 

per our strategic plan.  Strategic planning is necessary to our Convention/Congress/Youth 

because it provides a sense of direction to where we want to go and who we want to become. 

It’s a tool that is useful for guiding our decisions and evaluating process and changing the 

necessary approaches, as we move forward. 

 

Reverend Tolbert recalled the words of the late  

Dr. Robert H. Wilson, former Director of the Congress for 

many years, who would often say “the Congress is the 

Convention in Study.” Reverend Tolbert, agreeing with 

that statement added that it is also the “Convention in 

Training” meaning the knowledge of students is 

enhanced as the Convention is in study, and the skills of 

students are enhanced as the Convention is in training.  Training is showing students how to do 

what we know.  
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Reverend Tolbert’s vision for the Congress of Christian Education and Discipleship/Youth and 

Children’s Convention is to be Fruitful.  As President, he is asking that we trust the structure that 

the Lord has given him and all leaders receiving this strategic plan, comply and meet all necessary 

deadlines.  

 

The following persons were in attendance for the Congress strategic planning session: 

• Reverend Samuel C. Tolbert, Jr., DMin, President 

• Reverend Joel D. Taylor, D.Min., Director, Congress of Christian Education and Discipleship 

• Reverend A.W. Mays, Dean, Congress of Christian Education and Discipleship 

• Dr. Terrance Grant-Malone, Director, Youth & Children’s Convention 

• Reverend Lelious Johnson, Host Pastor for 2018 Congress 

• Sis. Kyle J. Harrison, Executive Director, NBCA Press 

• Sis. Barbara Bookman, Executive Assistant, NBCA Press and meeting scribe  

 

3 President Tolbert’s Message / Outcome and Action Items  
 
Thank You *   The Purpose * Congress 2018 & Beyond * Proposed Structure and Recommended Actions * Attendance Increase * Functionality 

 
President Tolbert opened the meeting by reading a prepared statement which became the basis 
of the strategy session.  Upon completion, we discussed each part of his statement, reviewed 
current processes and strategized the best ways to enhance our process in order to achieve the 
desired results. 
 
Listed below is President Tolbert’s message.  Inserted within his message is the outcome, action 
items, resources and completion deadline for each section of his message.  Please also reference 
page 17  for a comprehensive project plan that captures all action items, resources and deadlines. 
 

I. Thank You 
I would like to thank each of you for your service and I look forward to new strides of progress 

for our Congress ahead. Let me be the first to state that you all have done an extraordinary work 

with this Congress and we need to continue to build upon that as we seek to move ahead to the 

Glory of God.  A few years ago, we had a similar meeting of this kind and I failed to ensure we 

had a written record of our deliberations. This time, I have invited Sis. Bookman here for this 

meeting to focus on taking notes so that we send out a record of these proceedings and timelines 

for completion to everyone present and other leaders of this Congress.   I desire our time here to 

be fruitful; therefore, I have prepared these remarks that will seek to frame our time and 
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direction.  I am asking you to please trust this process and give me a chance to lead. I have put a 

lot of prayer and thought into this work and it can be successful with your help.  

 

OUTCOME AND ACTION ITEM(S)  
▪ Strategy/Action Item: In order to ensure that this meeting is documented and the 

necessary persons receive information from this meeting, Sis. Barbara Bookman and Sis. 

Kyle Harrison will develop a strategic planning document that captures notes from the 

meeting, action items, resources, deadlines and other pertinent information that comes 

out of this meeting.  

o Deadline:  August 31, 2017 

 

 

II. The Purpose 

This meeting is designed primarily for Congress input from the persons listed on the agenda. The 

late Dr. Robert H. Wilson, former Director of this Congress, would often remind us that "the 

Congress is the Convention in Study." He understood that every group in the Convention is a 

member of the Congress and that no other auxiliary, board or commission in NBCA has the 

distinction of being the Convention in Study. I will like to extend the philosophy of the late Dr. 

Robert H. Wilson and add that the Congress is the Convention in study and the Convention in 

training. The knowledge of students about what to do is enhanced as the Convention is in study 

but the skills of students are enhanced as the Convention is in training.  Training is showing them 

how to do what we know.  

 

Christian Education & Discipleship of NBCA is primarily to be facilitated by the NBCA Congress of 

Christian Education & Discipleship for all groups. In some instances, we must discover, encourage 

and promote writers in each of the auxiliaries, boards and commissions. The certification of 

classes and workshops by Simmons College and other partners is an agenda that must reveal 

itself soon as recommended by our Congress Director. For these purposes, we are meeting to 

expand NBCA's work in this area. 

 

OUTCOME AND ACTION ITEM(S) 
▪ Strategy/Action Item: In developing the 2018-2020 curriculum, Dr. Taylor and Rev. Mays 

to incorporate Congress classes and workshops that can become certified for teaching 

through Simmons College and other partners.  

o Deadline: December 1, 2017 
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III. Congress 2018 & Beyond 

As we move beyond the 2017 Congress session, now is the time to reflect, evaluate and set our 

sights on planning and preparing for a banner Congress 2018.   

 

As I moved throughout our last meeting in Kansas City, I heard many discussions and overall 

comments, some being constructive and some just plain old grumblings and complaints.  

Therefore, it’s time to review and adjust some processes and programming for the Congress 

week to flow allow a rewarding experience for our attendee’s.  This experience will stem from 

registration, general sessions, congress classes and other events. 

 

IV. Proposed Structure and Recommended Actions 

First, I am asking us to trust the structure to be one necessary to sustain the future growth of our 

Congress. The departmental structure is the way to develop a strong and relevant Congress. If 

the staff is not functioning, then we need to make staff changes, but hold on to the structure. 

 

I am asking that a handbook be created that includes job descriptions for the staff, inclusive of 

their roles and responsibilities before, during and after congress meeting.  The handbook should 

also include a code of conduct section, since they are representatives of the convention during 

that time.  This handbook should be clearly explained to each staff person and their specific roles 

and responsibilities reviewed with them.  At the end of each Congress meeting, the manual 

should be reviewed and of there are updates, it should be done immediately and redistributed 

to the staff. 

 

My recommendations, if not currently being implemented are as follows: 

1. Coordination at least one workshop/retreat with key staffers during the off season to 

evaluate and plan based on the curriculum cycle which should be two to three years.  The 

curriculum desires from our constituency as I travel around the country is to essentially 

have more “HOW TO” courses.   

 

2. The selection or preparation to add or delete from the curriculum for the coming year 

should begin immediately following the last Congress Session.  This is to ensure that the 

information is ready and included in the Pre-registration Packets. 

 

3. Congress and Youth & Children’s Convention (YAC) Registration Packets should be ready 
for distribution no later than JANUARY 15th. The packets should include as much 
preliminary information about the current theme, housing, registration, curriculum, and 
events as we possibly can. Packets should be emailed and or mailed to individual churches 
as necessary or upon request. 
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4. I want to begin investing the profits generated by the Congress into making the Congress 

financially sound and functional. If the book sales generate enough money this could 

possibly provide some funding to assist in a Retreat at the NBCA Leadership/Conference 

Center for planning meetings. We will start monitoring this beginning June 2018, and 

make you aware of what is available. Hopefully this will also serve to incentivize our sales.  

 

5. The NBCA Press and NBCA Registration booths will take priority as it relates to space from 

henceforth. I have instructed Segi to provide me the space allocation map for my 

signature from now on. Vendors will not take precedence in the future. 

 

6. Digital media formats like our website and email blasts are great resources for 

communication. Everyone has not gone totally digital. Not only should we use these 

methods of communication, but we should include an additional personal touch by 

sending letters and post cards. We will have to also mail hard copies in order to serve as 

much of our membership as possible. 

 

OUTCOME AND ACTION ITEM(S):  
▪ Strategy/Action Item: To best ensure that the Congress staff is empowered correctly to 

do their job, Dr. Taylor and Rev. Mays will customize the job description that President 
Tolbert previously sent and also develop a code of conduct. 
o Deadline:  August 15, 2017 
 

▪ Strategy/Action Item:  In making sure that the Congress staff gets an opportunity to 
review and ask questions about the Congress handbook (consisting of job descriptions, 
code of conduct and other pertinent information) Dr. Taylor and Rev. Mays will review 
the handbook with the Congress staff during the Annual Session. 
Deadline:  September 15, 2017 

 
▪ Strategy/Action Item: Currently, congress classes and book selections remain the same 

for 3 years.  When Dr. Taylor and Rev. Mays creates the new curriculum for 2018-2020, it 
should consist of the best literature available through NBCA Press.  Additionally, we still 
start to incorporate class categories, which will remain the same each year; however, we 
will change the topic and book selections yearly. (Example:  Missions 101, 102, 103 with 
a different topic and book each year.) 
o Deadline for 2018 classes:  September 10, 2017 
o Deadline for completion of 3-year curriculum:  December 1, 2017 
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▪ Strategy/Action Item: In order to involve more young pastors (those pastoring less than 
10 years) in attending the afternoon workshops, Rev. Mays and Dr. Malone will create 
topics that will benefit these young pastors. 
o Deadline: September 10, 2017 
 

▪ Strategy/Action Item: Considering the current events happening in the United States, 
Rev. Mays should add a workshop entitled “How to Launch a Social Justice Ministry in the 
Local Church”  
o Deadline: September 10, 2017 

 
▪ Strategy/Action Item: Being as how Congress and YAC both have yearly themes and 

scriptures, Dr. Taylor and Dr. Malone should work together to establish a common 

scripture; however, Congress and YAC can have different themes. 

o Deadline: September 14, 2017 

 

▪ Strategy/Action Item: Based on the theme, Dr. Taylor, Dr. Malone should inform Sis. 

Wade of the theme so she can create a yearly theme song for both Congress and YAC. 

o Deadline:  Dr. Taylor and Dr. Malone to inform Sis. Wade by September 14, 2017 

o Deadline: Sis. Wade to create or have someone create the theme songs: March 1, 

2018 (Mid-Winter Board) 

 

▪ Strategy/Action Item: To increase workshop awareness and attendance, Dr. Taylor will 

decide if the workshop speakers/facilitators will speak briefly during the morning general 

assembly, moderate a panel discussion, or have Rev. Dixon highlight sessions during the 

announcements. This information will be inserted in the congress program. 

o Deadline: February 28, 2018 

 

▪ Strategy/Action Item: In order to have enough time to bring awareness of congress 

classes, speakers, workshops, etc., Dr. Taylor will complete the program by the Mid-

Winter Board. 

o Deadline: February 20, 2018 

 

▪ Strategy/Action Item: To ensue that attendees fully understand the times of congress 

classes and workshops, there needs to be a clearer distinction in the program of the 

congress classes and workshops.  Kyle Harrison to ensure that it is clearer in the program, 

even possibly bolding the events and start times. 

o Deadline:  Deadline June 20, 2018 
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▪ Strategy/Action Item: In order to give YAC attendees and chaperones plenty of time to 

register, Dr. Malone will have YAC registration packets completed in November. 

o Deadline:  November 30, 2017 

 

▪ Strategy/Action Item: When creating the YAC programs, Dr. Malone will ensure that 

seasoned pastors are involved in the YAC morning sessions. 

o Deadline:  May 30, 2017 

 

▪ Strategy/Action Item: Rev. Tolbert desires to be informed on the outcome of YAC 

planning sessions; therefore, when YAC has their yearly planning session in November, 

Dr. Malone will ensure that President Tolbert gets a copy of the meeting agenda and final 

planning minutes. 

o Deadline:  November 30, 2017  

 

▪ Strategy/Action Item: Being as how we will be in Dallas, TX in 2018 and there is a big 

amusement park there, Segi Desta should look into how we can have a NBCA Theme Park 

Day with discounted tickets, etc.  This will take place either prior to the start of the 

meeting or the day after we close.  

o Deadline:  February 15, 2017 

 

▪ Strategy/Action Item: Within our state conventions, we have Congress Deans, Sunday 

School Superintendents and Christian Education Directors that are of value to NBCA as 

we create congress classes and workshops.  For NBCA to better understand the successes 

and best practices within our states, Sis. Barbara Bookman will work with Rev. Napoleon 

Smith to develop a database of these resources, begin to gather best practices and submit 

to Dr. Taylor and Rev. Mays. 

o Deadline:  December 31, 2017 

 

▪ Strategy/Action Item: It has come to our attention that a lot of attendees are purchasing 

their congress books on Amazon.com.  If this is happening within NBCA, it’s probably 

happening within other conventions.  Kyle Harrison is to speak with NBCA Press vendors 

to develop strategies on how to increase book sales on site. 

o Deadline:  February 20, 2017 
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▪ Strategy/Action Item: In being proactive in answering attendee’s questions on site, as 

well as having another communications tool, Kyle Harrison will have a NBCA app 

developed which will contain links to registration, overview on classes and workshops, 

alerts, schedule of events, etc. 

o Deadline:  February 28, 2018 

 

▪ Strategy/Action Item: Being as how so many NBCA churches and delegates may not have 

an email address nor access to the internet, computers, or smartphone, Dr. Taylor will 

create a process for his team to mail letters and postcards to churches. 

o Deadline: March 1, 2018 

 

▪ Strategy/Action Item: To bring more awareness to Congress and YAC, Kyle Harrison will 

add a detailed overview of Congress and YAC events on eblasts. 

o Deadline:  March 10, 2018 

 

▪ Strategy/Action Item: As another means for marketing and creating awareness of 

Congress, Dr. Taylor and Kyle Harrison will create flyers, brochures and other marketing 

material. 

o Deadline:  February 1, 2018 

 

▪ Strategy/Action Item: To help a digital awareness to Congress guest speakers, Rev. F.D. 

Sampson, Jr. to create a commercial that can be on NBCA social media sites, and played 

before and after the general assembly. 

o Deadline:  March 31, 2018 

 

▪ Strategy/Action Item: As Rev. Tolbert travels and meets with new pastors, a promotional 

video of NBCA would be effective to show or email to these pastors.  Rev. Sampson, Jr. 

will create a promotional video that highlights previous Congress meetings, youth award 

night, storytelling, memory words, etc.  

o Deadline:  January 15, 2018 

 

▪ Strategy/Action Item: As another communication tool to keep members informed, Rev. 

Tolbert will speak with Dr. Donalson on recreating the Lantern but in an electronic format  

(e-Lantern) that will promote congress curriculum, events, messages from the president, 

auxiliary, board and commission highlights, etc. 

o Deadline for Rev. Tolbert to speak with Rev. Donalson:  September 30, 2017 

o Deadline for Rev. Donalson to launch first eLantern:  March 15, 2018 
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V. Attendance Increase 

To build up the return to Texas in 2018, I have established a core team to deal specifically with 

the overall proposed reunion/ round up special events, securing sponsors, growth strategies etc.  

I have asked Sis. Hilda Grayson to put together a team and make recommendations to us to 

increase our attendance. She has assembled about 10-12 person who have committed to this 

task. I felt we needed a team of people from around the country to focus on this initiative. Some 

of these persons are former Youth Convention persons etc., that are now in many cases out 

succeeding in their careers. The increased numbers of church and individual registration will 

increase the funds available for the Congress and the Youth Convention. 

 

OUTCOME AND ACTION ITEM(S) 
▪ Strategy/Action Item: In order to have the most recent information on our churches and 

members, we need to start a membership profile campaign so that members can go 

online and update, or update at a booth during the meetings. 

o Deadline: Februar15, 2018 

 

▪ Strategy/Action Item: As another way to increase attendance, we will establish a Dean’s 

Award that will recognize the pastors that brought the most members, based on their 

church category.  The church categories are predefined tiers that is based on the size of a 

church.   This method was recently used in the youth convention to award trips to Israel.  

Dr. Malone will submit these categories to Dean Mays, who in turn will develop the Dean’s 

Award structure. 

o Deadline for Dr. Malone to submit categories to Dean Mays: September 30, 2017 

o Deadline for Dean Mays to create concept and launch: March 1, 2017 

 

▪ Strategy/Action Item: In the days leading up to the meeting, we will start having a NBCA 

Prayer Conference Calls with a different focus and leader each day to help spiritually 

prepare members for the meeting.  Rev. Roy Brackins will be in charge of assigning leaders 

and Kyle Harrison will assist him by setting up a NBCA prayer line.  

o Deadline for Rev. Brackins to structure the prayer conference call for Congress 

2018:  February 15, 2018 

o Deadline for Kyle Harrison to set up the prayer line:  February 1, 2018 
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▪ Strategy/Action Items:  As another way to keep attendees informed of the weekly 

schedule and onsite changes, Segi Desta will work with the host hotel to see if NBCA can 

have a designated channel to show the schedule of events and updates. 

o Deadline: April 1, 2018 

 

VI. Functionality 
Space planning is critical.  All meeting spaces should be methodically mapped out considering 

every session, workshop or class that needs to take place.  Then once that space is selected, the 

locations of every space should be clearly identifiable. Anyone designated as informational 

resources on site should not tell someone looking for class that they don’t know. We need to not 

only label rooms but put signage in the hallways and have a local volunteer available with our 

staff to guide persons to their classrooms. We can have lists of rooms in each volunteer’s hand. 

 

OUTCOME AND ACTION ITEM(S): 

• Strategy/Action Item: In order to assist delegates in finding congress classes and 

workshops on site, Sis. Bookman will work with the host church to identify volunteer hall 

monitors.  These volunteer hall monitors will be at every congress to assist with 

directions, class locations, and other information.  These volunteer hall monitors will be 

in the hallways of the class room and general assembly areas during the week.  Sis. 

Bookman will work with the hall monitors in advance to give them an overview of their 

assignments, coordinate uniforms, etc. 

o Deadline for Sis. Bookman to identify volunteer hall monitors:  April 15, 2018 

 

• Strategy/Action Item: To best ensure that volunteer hall monitors are well informed on 

the activities that will be taking place during the week and any last minute changes that 

have happened, Rev. Mays will invite them to the onsite faculty meeting that currently 

happens every year. 

o Deadline for Dean Mays invite volunteer hall monitors:  May 30, 2018 
 

▪ Strategy/Action Item:  As a means of making sure that the congress and YAC staff, 

teachers and volunteer hall monitors understands how much the convention appreciates 

their service, Rev. Mays and Dr. Malone will start inviting Rev. Tolbert to their faculty 

meetings so he can give a greeting and thank the team.  Sis. Bookman will help to 

coordinate with Angelia Stewart to ensure that the dates/times/locations are on Rev. 

Tolbert’s calendar 

o Deadline for Dean Mays to invite Rev. Tolbert: May 30, 2018 

o Deadline for Dr. Malone to invite Rev. Tolbert:  May 30, 2018 

Deadline to ensure completion of scheduling: June 1, 2018 
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▪ Strategy/Action Item:  When there are separate hotels for Congress and YAC, it becomes 

challenging for the YAC chaperones to come to the host hotel to register, make changes, 

etc.  In order to accommodate congress and YAC chaperones, Rev. Hall and Segi Desta will 

find a more centralized registration location. 

o Deadline:  April 30, 2018 

 

▪ Strategy/Action Item:  In order to make the YAC College Fairs more successful, Segi Desta 

will arrange for the college fair tables to be set up in the back of the general assembly 

area, along with the Board tables.  The Boards and the College Fair tables will both be in 

the general assembly area. 

o Deadline: April 30, 2018 

 

VII. Additional Topics Discussed, Outcomes and Action Items 
Registration 

▪ Strategy/Action Item:  In looking to continuously grow the Congress, it’s important to be 

able to generate different types of reports.  The Deans office will work with Rev. Trent to 

see if our registration system has the ability to generate these customized reports. 

o Deadline to submit report needs: February 1, 2018 

o Deadline to create functionality:  February 20, 2018 

 

▪ Strategy/Action Item:  To increase create awareness of the new classes within the 

different congress divisions, Kyle Harrison will work with Rev. Trent to obtain reports by 

congress division inclusive of the attendee’s names, email address and previous 

class/workshop attended and send out customized eblasts. 

o Deadline to customize reports:  March 1, 2018 

o Deadline to send eblast: March 15, 2018 

 

▪ Strategy/Action Item:  It’s important to have predefined registration hours for Congress 

and YAC.  Kyle Harrison will work with Rev. Hall in understanding the hours and she will 

advertise the hours via eblast and program book.  

o Deadline to establish registration hours:  April 15, 2018 

o Deadline to eblast:  April 20, 2018 

 

Music 
▪ In thinking of the next generation, Dr. Taylor will develop classes or workshops for 

Christian musicians during the Congress and involve churches to offer music lessons. 

o Deadline:  February 1, 2018  
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▪ In recognizing that there is potentially so much musical talent within NBCA, Sis. Hattie 

Wade will establish an NBCA orchestra and Kyle Harrison will develop online form sign 

up form that lists the different instruments. 

o Deadline to create NBCA orchestra structure:  February 15, 2018 

Deadline for online form: February 20, 2018   

 

Stage Presence: 
▪ In order to bring awareness of the Congress Deputy Deans and Assistant Directors, Sis. 

Barbara Bookman will create name cards so they can be seated on the state during the 

Congress Sessions. 

o Deadline: June 1, 2018 

 

▪ In order to bring awareness of the YAC youth state presidents, Dr. Malone will identify 

the youth state presidents, have name cards created and have them onstage during the 

YAC sessions. 

o Deadline:  June 1, 2018 

 
Engagement of Pastors 

▪ In efforts to grow the Young pastors (pastoring less than 10 years) and young preachers, 

Dr. Malone will identify, plan and invite these pastors to a luncheon with President 

Tolbert during the congress. Sis. Bookman will ensure that Angelia Stewart is aware of the 

details in order to place on the president’s calendar. 

o Planning Deadline:  April 30, 2018 

o Calendar Deadline: May 5, 2018 

 

▪ In efforts to have all pastors in the sessions and not in their rooms or hallway, Dr. Taylor 

and Rev. Mays will create talking points so President Tolbert can address it from the 

podium. 

o Deadline: June 1, 2018 
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4 Directory of NBCA Officers, Congress Staff and Executive Assistants 
Below please find a list of NBCA persons who currently have action items assigned, as well others 
who may need to stay informed because of their role with NBCA. Please note that the Congress 
2018 Project Plan will reflect roles/titles and not names; therefore, please use this directory as a 
reference. 
 

DIRECTORY OF NBCA OFFICERS AND STAFF 
(Listed in alphabetical order) 

# NAME DEPARTMENT TITLE 

1 Reverend Mitch Adger (SC) Congress Staff 
Deputy Dean of Adult 
Division 

2 Reverend John Anderson (MS) Officer 3rd Vice President 

3 Bro. Johnny Anderson (LA) Executive Assistant 
Executive Assistant for 
Meeting Services 

4 Reverend Bartholomew Banks (FL) Officer Vice-President at Large 

5 Reverend Andrew Berry, II (TX) Congress Staff 
Deputy Dean of Young 
Adults Division 

6 Sister Barbara Bookman (TX) 
Executive Assistant 
NBCA Press 

Executive Assistant for 
Partnerships and NBCA 
Press 

7 Reverend Roy Brackins (LA)  Prayer Coordinator 

8 Reverend G. V. Clark (TX) Officer 
State Presidents and 
Moderators Conference 

9 Reverend. Frank Davis, III (LA) Congress Staff 
Deputy Dean of Ministers' 
Division 

10 Sister Segi Desta (TX) Staff Meeting Planner 

11 Reverend S. C. Dixon (LA) Officer General Secretary 

12 Reverend Dr. Kevin Donalson (VA) Officer Corresponding Secretary 

13 Dr. Brandon K. Dumas (LA) Officer 
Special Assistant to the 
President and Historian 

14 Reverend Elmore Garner (LA) Congress Staff 

Assistant Director of Off 
Site Registration and 
Recruitment 

15 Reverend James Glynn (TX) Congress Staff 
Assistant Director of 
Administration and Finance 

16 Reverend William T. Glynn (TX) Officer 1st Vice President 

17 Reverend Frank S. Gordon (TN) Officer 2nd Vice President 

18 Reverend D.L. Grant (SC) Officer Recording Secretary 

19 Sister Hilda Grayson (LA) Congress Staff 
Executive Assistant to 
Congress Director 
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# NAME DEPARTMENT TITLE 

20 Reverend Samuel Greer (MI) Congress Staff 
Deputy Dean of Pastors 
Division 

21 Reverend Lloyd B. Hall, lll (TX) Registration Registrar 

22 Reverend Quinton Hammonds (AL) Congress Staff 
Assistant Director of 
Program and Discipleship 

23 Sister Kyle J. Harrison (IL) 
NBCA Press 
Executive Assistant 

Executive Director, NBCA 
Press 
Executive Assistant for 
Marketing and Public 
Relations 

24 Reverend Dr. Wallace S. Hartsfield (MO) Officer 

Senior Advisor to the 
President/Ecumenical 
Officer 

25 Reverend Darwan T. Lazard (LA) Officer Parliamentarian 

26 Reverend. A. W. Mays (TX) Congress Staff Congress Dean 

27 Sister Dorothy Mays Clark (TX) Congress Staff 
Congress Dean's 
Administrative Assistant 

28 Reverend Deron McDaniel (AL) Congress Staff 
Deputy Dean of Youth 
Division 

29 Reverend Dr. J. Roy Morrison (FL) Officer Statistician 

30 Reverend Earl Pleasant (CA) Officer 
Senior Advisor to the 
President 

31 Reverend F.D. Sampson, Jr. (TX) NBCA Staff Director of Social Media 

32 Reverend Dr. F. D. Sampson, Sr. (TX) Officer Treasurer 

33 Reverend Napoleon Smith (NM) Officer 4th Vice President 

34 Sister Angelia Stewart (LA) Executive Assistant 

Executive Assistant for 
Member Services  
and the President’s Office 

35 Rev. Joel D. Taylor, D.Min. (IL) Congress Staff Congress Director 

36 Reverend Samuel C. Tolbert, Jr. (LA) Officer President 

37 Reverend Pernell Trent (LA) Registration 
Director of Information 
Technology 

38 Sister Hattie Wade (LA) Congress Staff 
Deputy Dean of Music and 
Arts Division 

39 Sister Lelia Wayne (LA) Congress Staff 
Deputy Dean of Children's 
Division 
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# Action Item Description Resource Deadline √ Notes 

1.0 Thank You and Follow Through

1.1 Creatiion of stragetic planning document 
and project plan

In order to ensure that this meeting is 
documented and the necessary persons receive 
information from this meeting, Sis. Barbara 
Bookman and Sis. Kyle Harrison will develop a 
strategic planning document that captures notes 
from the meeting, action items, resources, 
deadlines and other pertinent information that 
comes out of this meeting. 

NBCA Press 
Executive Director

NBCA Press 
Executive 
Assistant

08/31/17

2.0 The Purpose

2.1 Develop Congress classes and workshops 
that are certified

In developing the 2018-2020 curriculum, Dr. 
Taylor and Rev. Mays to incorporate Congress 
classes and workshops that can become certified 
for teaching through Simmons College and other 
partners. 

Congress Director

Congress Dean
12/01/17

3.0 Proposed Structure and Recommended
Actions

3.1 Create Congress job descriptions

To best ensure that the Congress staff is 
empowered correctly to do their job, Dr. Taylor 
and Rev. Mays will customize the job description 
that President Tolbert previously sent and also 
develop a code of conduct.

Congress Director

Congress Dean
08/15/17
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# Action Item Description Resource Deadline √ Notes 

3.2 Develop & distribute Congress handbook  

In making sure that the Congress staff gets an 
opportunity to review and ask questions about the 
Congress handbook (consisting of job 
descriptions, code of conduct and other pertinent 
information) Dr. Taylor and Rev. Mays will review 
the handbook with the Congress staff during the 
Annual Session.

Congress Director

Congress Dean
09/15/17

3.3 Develop Congress classes with class 
categories

Currently, congress classes and book selections 
remain the same for 3 years.  When Dr. Taylor 
and Rev. Mays creates the new curriculum for 
2018-2020, it should consist of the best literature 
available through NBCA Press.  Additionally, we 
still start to incorporate class categories, which 
will remain the same each year; however, we will 
change the topic and book selections yearly. 
(Example:  Missions 101, 102, 103 with a different 
topic and book each year.)

Congress Director

Congress Dean

Deadline for 
2018 classes:  

9-10-17

Deadline for 
completion of 3-
year curriculum:  

12/1/17

3.4 Creation of workshops that target young 
pastors in the ministry

In order to involve more young pastors (those 
pastoring less than 10 years) in attending the 
afternoon workshops, Rev. Mays and Dr. Malone 
will create topics that will benefit these young 
pastors.

Congress Dean
YAC Director

09/10/17
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3.5 Develop “How to Launch a Social Justice 
Ministry in the Local Church”  workshop

Considering the current events happening in the 
United States, Rev. Mays should add a workshop 
entitled “How to Launch a Social Justice Ministry 
in the Local Church” 

Congress Dean 09/10/17

3.6 Eastablishing 2018 Congress and YAC 
themes

Being as how Congress and YAC both have 
yearly themes and scriptures, Dr. Taylor and Dr. 
Malone should work together to establish a 
common scripture; however, Congress and YAC 
can have different themes.

Congress Director

YAC Director
09/14/17

3.7 Creation of theme song

Based on the theme, Dr. Taylor, Dr. Malone 
should inform Sis. Wade of the theme so she can 
create a yearly theme song for both Congress 
and YAC.

Congress Director
YAC Director

Deputy Dean of 
Music

Deadline:  Dr's 
Taylor Malone to 

inform Sis. 
Wade 

9-15-17

Deadline: Sis. 
Wade to ccreate 

the theme 
songs: 
3-1-18
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3.8 Planning of onsite awareness for workshop 
speakers/facilittors

To increase workshop awareness and 
attendance, Dr. Taylor will decide if the workshop 
speakers/facilitators will speak briefly during the 
morning general assembly, moderate a panel 
discussion, or have Rev. Dixon highlight sessions 
during the announcements. This information will 
be inserted in the congress program.

Congress Director 02/28/18

3.9 Completion of Congress program to 
promote at Mid-Winter

In order to have enough time to bring awareness 
of congress classes, speakers, workshops, etc., 
Dr. Taylor will complete the program by the Mid-
Winter Board.

Congress Director 02/20/18

3.10 Highlighting congress classes and 
workshop times

To ensue that attendees fully understand the 
times of congress classes and workshops, there 
needs to be a clearer distinction in the program of 
the congress classes and workshops.  Kyle 
Harrison to ensure that it is clearer in the 
program, even possibly bolding the events and 
start times.

NBCA Press 
Executive Director 06/20/18

3.11 Completion of YAC registration packets

In	order	to	give	YAC	attendees	and	
chaperones	plenty	of	time	to	register,	Dr.	
Malone	will	have	YAC	registration	packets	
completed	in	November.

YAC Director 11/30/17
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3.12 Utilizing seasoned pastors during YAC 
morning sessions

When creating the YAC programs, Dr. Malone will 
ensure that a seasoned pastors are involved in 
the YAC morning sessions.

YAC Director 05/30/18

3.13 Emailing YAC planning session minutes to 
Rev. Tolbert

Rev. Tolbert desires to be informed on the 
outcome of YAC planning sessions; therefore, 
when YAC has their yearly planning session in 
November, Dr. Malone will ensure that President 
Tolbert gets a copy of the meeting agenda and 
final planning minutes.

YAC Director 11/30/17

3.14 Coordinationing an NBCA Theme Park 
Day

Being as how we will be in Dallas, TX in 2018 and 
there is a big amusement park there, Segi Desta 
should look into how we can have a NBCA 
Theme Park Day with discounted tickets, etc.  
This will take place either prior to the start of the 
meeting or the day after we close. 

Meeting Planner 02/15/18

3.15
Compiling database of state congress 
deans, supertendients and Christian Ed 
directors

Within our state conventions, we have Congress 
Deans, Sunday School Superintendents and 
Christian Education Directors that are of value to 
NBCA as we create congress classes and 
workshops.  For NBCA to better understand the 
successes and best practices within our states, 
Sis. Barbara Bookman will work with Rev. 
Napoleon Smith to develop a database of these 
resources, begin to gather best practices and 
submit to Dr. Taylor and Rev. Mays.

NBCA Press 
Administrative 

Assistant
12/31/17
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3.16 Understanding best practices on selling 
books onsite

It has come to our attention that a lot of attendees 
are purchasing their congress books on 
Amazon.com.  If this is happening within NBCA, 
it’s probably happening within other conventions.  
Kyle Harrison is to speak with NBCA Press 
vendors to develop strategies on how to increase 
book sales on site.

NBCA Press 
Executive Director 02/20/18

3.17 Creating process for mailing of letters to 
churches

Being as how so many NBCA churches and 
delegates may not have an email address nor 
access to the internet, computers, or smartphone, 
Dr. Taylor will create a process for his team to 
mail letters and postcards to churches.

Congress Director 3\1\18

3.18 Eblasting more detailed overview on 
Congress & YAC events

To bring more awareness to Congress and YAC, 
Kyle Harrison will add a detailed overview of 
Congress and YAC events on eblasts.

NBCA Press 
Executive Director 03/10/18

3.19 Creation of Congress marketing material

As another means for marketing and creating 
awareness of Congress, Dr. Taylor and Kyle 
Harrison will create flyers, brochures and other 
marketing material.

Congress Director

NBCA Press 
Executive Director

02/01/18

3.20 Creating Congress Commerical

To help a digital awareness to Congress guest 
speakers, Rev. F.D. Sampson, Jr. to create a 
commercial that can be on NBCA social media 
sites, and played before and after the general 
assembly.

Director of Social 
Media 03/31/18



NBCA	Congress	Project	Plan

NBCA	Congress	Project	Plan 23 Updated:	9-9-17

# Action Item Description Resource Deadline √ Notes 

3.21 Creating Congress Promotioal Video

As Rev. Tolbert travels and meets with new 
pastors, a promotional video of NBCA would be 
effective to show or email to these pastors.  Rev. 
Sampson, Jr. will create a promotional video that 
highlights previous Congress meetings, youth 
award night, storytelling, memory words, etc. 

Director of Social 
Media 01/15/18

3.22 Re-creating the Lantern in electronic 
format

As another communication tool to keep members 
informed, Rev. Tolbert will speak with Dr. 
Donalson on recreating the Lantern but in an 
electronic format  (e-Lantern) that will promote 
congress curriculum, events, messages from the 
president, auxiliary, board and commission 
highlights, etc.

President

Corresponding 
Secretary

Deadline for 
Rev. Tolbert to 

speak with Rev. 
Donalson: 

9-30-17

Deadline for 
Rev. Donalson 
to launch first 

eLantern:  
3-15-18

4.0 Attendance Increase
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4.1 Launch of membership profile campaign

In order to have the most recent information on 
our churches and members, we need to start a 
membership profile campaign so that members 
can go online and update, or update at a booth 
during the meetings.

NBCA Press 
Executive Director 02/15/18

4.2 Creation of Deans Award

As another way to increase attendance, we will 
establish a Dean’s Award that will recognize the 
pastors that brought the most members, based on 
their church category.  The church categories are 
predefined tiers that is based on the size of a 
church.   This method was recently used in the 
youth convention to award trips to Israel.  Dr. 
Malone will submit these categories to Dean 
Mays, who in turn will develop the Dean’s Award 
structure.

YAC Director

Congress Dean

Deadline for Dr. 
Malone to 

submit 
categories to 
Dean Mays: 

9-30-17

Deadline for 
Dean Mays to 
create concept 

and launch: 
3/1/18
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4.3 Establishing NBCA Prayer Call

In the days leading up to the meeting, we will start 
having a NBCA Prayer Conference Calls with a 
different focus and leader each day to help 
spiritually prepare members for the meeting.  
Rev. Roy Brackins will be in charge of assigning 
leaders and Kyle Harrison will assist him by 
setting up a NBCA prayer line. 

Prayer 
Coordinator

NBCA Press 
Executive Director

Deadline for 
Rev. Brackins to 

structure the 
prayer 

conference call: 
2-15-18

Deadline for 
Kyle Harrison to 
set up the prayer 

line:  
2-1-18

4.4 Requesting NBCA events channel at hotel

As another way to keep attendees informed of the 
weekly schedule and onsite changes, Segi Desta 
will work with the host hotel to see if NBCA can 
have a designated channel to show the schedule 
of events and updates

Meeting Planner 04/01/18
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5.0 Functionality

5.1 Coordination of volunteer hall monitors

In order to assist delegates in finding congress 
classes and workshops on site, Sis. Bookman will 
work with the host church to identify volunteer hall 
monitors.  These volunteer hall monitors will be at 
every congress to assist with directions, class 
locations, and other information.  These volunteer 
hall monitors will be in the hallways of the class 
room and general assembly areas during the 
week.  Sis. Bookman will work with the hall 
monitors in advance to give them an overview of 
their assignments, coordinate uniforms, etc.

Executive 
Assistant for 
Partnerships

04/15/18

5.2 Inviting volunteer hall monitors to Congress 
faculty meeting

To best ensure that volunteer hall monitors are 
well informed on the activities that will be taking 
place during the week and any last minute 
changes that have happened, Rev. Mays will 
invite them to the onsite faculty meeting that 
currently happens every year.

Congres Dean 05/30/18
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5.3 Inviting Rev. Tolbert to Congress & YAC 
faculty meeting

As a means of making sure that the congress and 
YAC staff, teachers and volunteer hall monitors 
understands how much the convention 
appreciates their service, Rev. Mays and Dr. 
Malone will start inviting Rev. Tolbert to their 
faculty meetings so he can give a greeting and 
thank the team.  Sis. Bookman will help to 
coordinate with Angelia Stewart to ensure that the 
dates/times/locations are on Rev. Tolbert’s 
calendar

Congres Dean
YAC Director

Deadline for 
Dean Mays and 
Dr. Malone to 

invite Rev. 
Tolbert:
5-30-18

Deadline for Sis. 
Bookman to 

ensure Angelia 
knows 

scheduling 
information: 

6-1-18

5.4 Establishing centralized Congress & YAC 
registration area

When there are separate hotels for Congress and 
YAC, it becomes challenging for the YAC 
chaperones to come to the host hotel to register, 
make changes, etc.  In order to accommodate 
congress and YAC chaperones, Rev. Hall and 
Segi Desta will find a more centralized 
registration location.

Registar
Meeting Planner 04/30/18
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5.5 Relocating college fair tables to general 
assembly area with the Boards tables

In order to make the YAC College Fairs more 
successful, Segi Desta will arrange for the college 
fair tables to be set up in the back of the general 
assembly area, along with the Board tables.  The 
Boards and the College Fair tables will both be in 
the general assembly area.

Meeting Planner 04/30/18

6.0 Additional Topic Discussed -
Registration

6.1 Creatiion of customized reports

In looking to continuously grow the Congress, it’s 
important to be able to generate different types of 
reports.  The Deans office will work with Rev. 
Trent to see if our registration system has the 
ability to generate these customized reports

Deans Office
Director of IT 

Deadline to 
submit report 

needs: 
2-1-18

Deadline to 
create 

functionality:  
2-20-18

6.2 Creation of historical data

To increase create awareness of the new classes 
within the different congress divisions, Kyle 
Harrison will work with Rev. Trent to obtain 
reports by congress division inclusive of the 
attendee’s names, email address and previous 
class/workshop attended and send out 
customized eblasts.

Director of IT

Executive 
Assistant for 

Marketing and 
Public Relations

Deadline to 
customize 
reports:  
3-1-18

Deadline to send 
eblast: 3-15-18
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6.3 Establishing registration hours

It’s important to have predefined registration 
hours for Congress and YAC.  Kyle Harrison will 
work with Rev. Hall in understanding the hours 
and she will advertise the hours via eblast and 
program book. 

Registrar

Executive 
Assistant for 

Marketing and 
Public Relations

Deadline to 
establish 

registration 
hours: 

4-15-18

Deadline to 
eblast: 
4-20-18

7.0 Additional Topic Discussed - Music

7.1 Creating classes/workshops for musicians

 In thinking of the next generation, Dr. Taylor will 
develop classes or workshops for Christian 
musicians during the Congress and involve 
churches to offer music lessons.

Congress Director 02/18/18

7.2 Establishing NBCA orchestra

In recognizing that there is potentially so much 
musical talent within NBCA, Sis. Hattie Wade will 
establish an NBCA orchestra and Kyle Harrison 
will develop online form sign up form that lists the 
different instruments.

Deputy Dean of 
Music and Arts 

Division

Executive 
Assistant for 

Marketing and 
Public Relations

Deadline to 
create structure:

2/15/18

Deadline to 
create form:

2/2/18
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8.0 Additional Topic Discussed -
Stage Presence

8.1 Deputy Deans and Assistant Directors on 
stage

 In order to bring awareness of the Congress 
Deputy Deans and Assistant Directors, Sis. 
Barbara Bookman will create name cards so they 
can be seated on the state during the Congress 
Sessions.

Executive 
Assistant for 
Partnerships

06/01/18

8.2 YAC Youth State Presidents on state

In order to bring awareness of the YAC youth 
state presidents, Dr. Malone will identify the youth 
state presidents, have name cards created and 
have them onstage during the YAC sessions.

YAC Director 06/01/18

9.0 Additional Topic Discussed - 
Engagement of Pastors

9.1 Planning of event for young pastors and 
the president

In efforts to grow the Young pastors (pastoring 
less than 10 years) and young preachers, Dr. 
Malone will identify, plan and invite these pastors 
to a luncheon with President Tolbert during the 
congress. Sis. Bookman will ensure that Angelia 
Stewart is aware of the details in order to place 
on the president’s calendar.

YAC Director

Executive 
Assistant for 
Partnerships

Planning 
Deadline:  
4/30/18

Calendar 
Deadline: 

5/5/18
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9.2 Creation of talking points for pastors not in 
session

In efforts to have all pastors in the sessions and 
not in their rooms or hallway, Dr. Taylor and Rev. 
Mays will create talking points so President 
Tolbert can address it from the podium.

Congress Director

Congress Dean
06/01/18
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