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Overview from President Tolbert
Greetings! From the beginning of the COVID-19 pandemic, I have been prayerful, relied upon
experts, and tried hard to be very responsive in providing information and resources to our
NBCA family. This was important to me because this crisis was unprecedented, fast moving,
and with new information being released daily from the CDC and government, I wanted to
provide leadership and resources to ensure NBCA stayed in compliance and we all had
information necessary to make transitional plans for our churches, businesses and families.
NBCA sent out numerous COVID-19 eblasts, as well as keeping our website updated with
resources so that members can find all COVID-19 information in one place. I have chosen to
publish a recap and report the work we have done during COVID-19, so we can use these
steps as a reference if another nationwide pandemic or disaster were to happen. Of course,
we can always learn and seek to improve our efforts. As president, I am committed to making
sure that we are a convention that serves congregations.
Sure of Eternal Life
Dr. Samuel C. Tolbert, Jr.
President, NBCA
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Collaboration with NBCA
Partners
Action Step 1

March 1, 2020

■ Upon our return from our very successful Mid-Winter
Board and Mini-Congress in Tampa, Florida, and as
the CDC and news media began to inform the country
of the potential seriousness of COVID-19, NBCA
instantly went into response mode.
■ I was very thankful for our strategic plan that our
members helped us develop, because the plan
positioned us to serve congregations and
communities by developing partnerships over the past
5 years. I was able to contact those partnerships in a
collaborative effort to maximize the COVID-19
resource information for our members.

NBCA’s strategic plan drivers are:

•
•
•
•

Church Development
Leadership Development
Economic Development
Missions Development
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Medical Advisories from
Dr. Kenneth Kemp
Action Step 2

(March 3 and March 6, 2020)

■ Dr. Kenneth Kemp, a NBCA pastor in San Antonio,
Texas, a practicing medical doctor and Director of our
Health Awareness Team, was my go-to person. Dr.
Kemp issued some very important medical advisories
about COVID-19 and stressed the importance of
following the advice from the CDC like social
distancing, hand washing, staying at home if ill, etc.
Additionally, Dr. Kemp shared with pastors what social
distancing could look like in their churches during a
Sunday morning worship service.

• Initial eblast sent March 3, 2020
• New development eblast sent
March 12, 2020
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Coronavirus and the Church
Toolkit
March 14, 2020

Action Step 3

■ As President Donald Trump initially started talking about
restricting gatherings to 250 people or less, I assembled a
team comprised of Dr. Kenneth Kemp, president of HAT; Dr.
Kevin Cosby, NBCA’s college president; Dr. David Cassidy, our
seminary president, to develop a Coronavirus Church Toolkit.
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■ After the toolkit was developed, distributed via eblast and
posted on NBCA’s website, I held a conference call with
NBCA members. Dr. Kemp dealt with the COVID-19 medical
concerns and tips for pastors, Dr. Cosby discussed urban
churches transitioning to virtual church, online giving,
making greater use of social media, social justice issues for
the poor during this crisis, and electronic communications
for our church meetings. Dr. Cassady emphasized strategies
for smaller churches and rural churches because their
challenges would be different during the COVID-19
pandemic.
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Cancellation of NBCA In-Person Meetings

Action Step 4

(March 16, 2020 )

■ Immediately following President Donald Trumps
urge for people to do discretionary travel and
limit gatherings to fewer than 10 people, I
cancelled all NBCA in person meetings or events
that will have 10 persons or more in attendance
for an 8 week period to continuing ensuring the
safety of our members and to stay within
government compliance.
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Financial Conference Call:
Money and Mortgages at Church and at Home
Action Step 5

March 20, 2020

■

In understanding the financial impact COVID-19 would
have on our churches, I gathered some of our qualified
partners, Mr. Martin Johnson a former bank president
and current business owner, Mr. John Berardino,
president of Griffin Capital Financial, Mr. David Harris,
Chairman, Heritage Finance Holdings, Ms. Tiffany
Sanders, NBCA attorney, and Dr. DeForest Soaries, CEO
of dfree® Financial Movement.

■

We held a conference call with NBCA members entitled
Money and Mortgages at Church and at Home. The
panel of experts shared strategies and steps churches
could take in asking for financial consideration with
mortgage companies, credit card companies, vendors
and other companies that churches have outstanding
debt with. Additionally, they shared how the CARES Act
could benefit churches that are 501 (c)3.
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Pre-Filled Communion and Online Worship
with our Partner, Blessed Communion
Action Step 6

(March 24, 2020)

■ In understanding that the sheltering in place orders would affect the sacred tradition
of taking communion, we informed our churches that we have a partnership with
Blessed Communion who provides fresh pre-filled communion cups and offers free
shipping to our churches.
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Social Media Tips for Pastors

Action Step 7

March 24, 2020

■ Our Director of Social Media, Rev. F. D. Sampson, Jr., shared with us the differences
in social media platforms and how to use them for online worship, best tools and
equipment for pastors to use, resources on how to preach to an empty church, etc.,
so that pastors could be equipped to transition to online worship and continue
ministering the Gospel to not only their members, but to a new community of
potential members.
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COVID-19 Conference Call with State Presidents

Action Step 8

(March 19, 2020)

■ I had a conference call with NBCA State
Presidents to discuss NBCA initiatives around
responding to COVID-19. This call was very
insightful, as state presidents began to share
what they were doing in their local churches and
in their states. This call emphasized the
importance of us responding in a collective
manner.
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Action Step 9

Webinar Series with Partner:
Dr. DeForest Soaries and dfree®
In discussions with our partner, Dr. DeForest Soaries and dfree®
Financial Movement, there was 6-week webinar developed and held
each Wednesday for 6 weeks.
Topics:
■ Managing Church Finances During the COVID-19 Crisis
(April 1, 2020)
■ Managing Stress and Anxiety During the COVID-19 Crisis
(April 8, 2020)
■ Managing Your Budget During the COVID-19 Crisis
(April 15, 2020)
■ Planning & Managing Your Retirement During COVID-19
(April 22, 2020)
■ A Talk with the Experts: Managing Insurance During COVID-19
(April 29, 2020)
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Good Friday Conference Call
Action Step 10

(April 10, 2020)

■ It’s always prayer time! Many of our churches were already conducting morning prayer
calls with their members to keep them encouraged. As the shelter-in-place orders got
extended and the death toll began to rise, Rev. Roy Brackins, of Fort Worth, Texas,
organized a NBCA Good Friday Prayer call. Pastors from NBCA were asked to pray on
specific topics, asking God’s blessings, protection, wisdom and guidance on them during
this COVID-19 pandemic. There was a very large number of NBCA leaders, pastors and
members on the call.
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Action Step 11

Series of Videos:
Although We’re Apart, We’re Still Together
1. “Greetings from NBCA Leaders”
April 11, 2020
2. “Ways to Manage Stress During COVID-19”
April 20, 2020
3. “Let’s Stay Encouraged”
TBA
4. “A Message From Our President”
TBA

13

Cancellation of Congress, Young Adult Convention
and Youth & Children’s Convention 2020
Action Step 12

(April 15, 2020)

■ The NBCA Executive Committee of the Board of Directors, agreed with my
recommendation to legally and officially cancel our 2020 Congress, Young Adult
Convention (BRIDGE) and our Youth and Children’s Convention to ensure the safety of
our members and to avoid putting financial stress on our NBCA churches.
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COVID-19 Online Sessions with Partner:
Baptist Seminary of Kentucky
Action Step 13

(April 16, 2020)

In a collaboration with our seminary, the Baptist Seminary of Kentucky, we are
presenting six weeks of online sessions for pastors and leaders, beginning in May.
■ Session 1: Dealing with Anxiety
■ Session 2: Dealing with Family Stress
■ Session 3: Dealing with Depression
■ Session 4: Dealing with Loneliness
■ Session 5: Dealing with Pastoral Care
■ Session 6: Dealing with Self-Care
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Offering of $500.00 to Low Income Families
Impacted by COVID-19, Through Our Partner, dfree®
Action Step 14

(April 16, 2020)

■ For low-income families that were financially impacted
from COVID-19, we joined our partner, dfree®, in getting
the word out to ensure that anyone that qualified for the
financial grant had the opportunity to apply.
■ I am pleased to report that several of our NBCA members
applied and received the $500.00 grant, that does not
need to be repaid.
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Guest Speaker on Harmony MBC Live
Broadcast
Action Step 15

(April 19, 2020)

On April 19, 2020, I was invited by Pastor A.L. Perkins to
participate in a live hour-long broadcast on radio station
KEST. We discussed how we are coping with the pandemic
crisis. Other guest speakers were Pastor Curtis Robinson
and retired pastor, Dr. Edwin Watkins. KEST is a
multicultural radio station in the San Francisco Bay Area.
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Guest Speaker at EBONYcon 2020
Action Step 16

(April 24, 2020)

On April 24, 2020, I will be a guest speaker on
EBONYcon 2020 virtual event and will speak on
ministering through a pandemic and how the crisis
will impact the future models of ministry.
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Coming Soon...Nationwide Prayer Call
Action Step 17

(April 26, 2020)

■ On Sunday, April 26, 2020, there will be a Nationwide “Prayer Call” as we approach
the expiration of the April 30, 2020, stay at home orders, associated with COVID-19.
It is important that we be very prayerful, as many government leaders are pondering
decisions regarding the reimagining this country’s new normal. Rev. Roy Brackins,
our National Prayer Director, will facilitate this call for our National Baptist
Convention of America, constituency.
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Coming Soon...
Webinar: The Church and Beyond COVID-19
Action Step 18

(April 30, 2020)

■ On Thursday, our partner, HAAYLO Media and NBCA will host a webinar entitled “The
Church and Beyond COVID-19.” This webinar is for pastors, church leaders and
members who are interested in learning where the church is headed beyond the
Coronavirus Pandemic. Come learn about why & what systems churches need in
order to survive beyond Covid-19.
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Action Step 19

Coming Soon...
NBCA Virtual Congress 2020
■ We are putting in motion the development of our
NBCA 2020 Virtual Congress. In understanding that
life and ministry as we knew it before COVID-19, will
never be the same, this virtual congress will have an
emphasis on preparing leaders, churches, pastors,
and members with tools and strategies to adapt to a
new normal in life and ministry.
■ The Congress virtual plan and details will be
released soon. Congress Director, Dr. Joel Taylor and
Congress Dean, Rev. A. W. Mays, are developing
courses based on my written proposal for the use of
teachers and recommended technology platform to
deliver these courses to our membership.
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Action Step 20

Coming Soon...
Online Video Call with Auxiliaries, Boards
and Commissions
■ We will be organizing a series of Zoom (online video conference platform) meetings
with Auxiliaries, Boards and Commissions on additional ways to be impactful and
keep members together and informed during these times. Additionally, we will begin
discussions on Post-COVID-19 strategies for serving our churches and communities.
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Action Step 21

Coming Soon...
Virtual Launch of NBCA G.I.V.E. Partnership Plan
■ We will begin the virtual launch of the NBCA
G.I.V.E. Partnership Plan that I presented and
NBCA accepted in Tampa, Florida. This is the
new comprehensive and systematic giving plan
for NBCA that will not rely upon meetings for
income and will eliminate registration at
meetings
for
participating
individuals,
churches, associations and state conventions.
It is amazing that God gave us a plan preCOVID-19 that was revealed, announced and
approved and now is critical and relevant post
COVID-19!
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NBCA G.I.V.E. Partnership Plan
Activity Schedule
Date

Activity

Date

Activity

April 16, 2020

President meeting with Rev. Trent on Technology
System’s ability to handle

June 8, 2020

Eblast to membership

April 20, 2020

Conference call with Rev. Delvin Atchison

June 15, 2020

Leadership Sign up Day

April 22, 2020

Letter from President to NBCA about the importance
of the GIVE Partnership

June 22, 2020

Report to membership posted on
website by State

May 1, 2020

Conference call with GIVE Partnership Staff

June 25, 2020

Official Nation-wide launch
• Eblast
• Phone Bank
• Text campaign
• Social Media Blitz
• Zoom meeting

May 11, 2020

Conference call with GIVE Partnership Team

July 7, 2020

Evaluate where we are and set
new schedule of activities

May 21, 2020

Soft Launch of GIVE Partnership

May 28, 2020

Letter to membership
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Coming Soon...
Developing Structure for February 2021
Mid-Winter Board
Action Step 22

President & Officers Installation/Strategic Planning

■ This meeting will be built around the installation our president to his second
term, along with the recommendation for election of other NBCA officers and
strategic planning sessions for 2021 - 2026.
■ The strategic planning groups will be centered around the role of our two
primary education Institutions (Simmons College of Kentucky & Baptist
Seminary of Kentucky), along with other NBCA Higher Education Institutions,
NBCA Press, Charitable Baptist Services, Church Mergers Discussions,
G.I.V.E. Partnership Program, Endowments, Convention Headquarters
Staffing, Retreat Center Development, Technology Enhancement’s Post
COVID-19, Partnership Nurture and Enhancements, Prayer, Missions,
Millennials and other areas relative to NBCA.
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