


dfree® FOUNDER & CEO
• The Reverend Dr. DeForest B. Soaries, Jr. has served as the Senior Pastor of First Baptist Church of Lincoln

Gardens (FBCLG) in Somerset, New Jersey since November 1990. His pastoral ministry focuses on spiritual
growth, educational excellence, economic empowerment, and faith-based community development.

• From 1999 to 2002, Dr. Soaries served as New Jersey’s Secretary of State, making him the first African-American
male to do so. He also served as the former chairman of the United States Election Assistance Commission,
which was established by Congress to implement the “Help America Vote Act” of 2002.

• In 2005, Dr. Soaries launched the dfree® Financial Freedom Movement. The dfree® strategy teaches people how
to break free from debt. In 2011, Dr. Soaries wrote his first book: “dfree®: Breaking Free from Financial Slavery”
(Zondervan), which highlights 12 steps to debt-free living. The book was updated and reintroduced in 2015
under the current title of “Say Yes to No Debt: 12 Steps to Financial Freedom.” His most recent book is “Say Yes
When Life Says No.”

• Dr. Soaries currently serves as an Independent Director at Independence Realty Trust, a position he has held
since February 2011. He has also served as an Independent Director of the Federal Home Loan Bank of New York
since January 2009. And in January 2015, he became an Independent Director of Ocwen Financial Corporation.
He is Chairman of the

• Dr. Soaries earned a Bachelor of Arts Degree from Fordham University, a Master of Divinity Degree from
Princeton Theological Seminary, and a Doctor of Ministry Degree from United Theological Seminary.

• Dr. Soaries resides in Monmouth Junction, New Jersey with his wife, Donna, and twin sons.
Dr. DeForest B. Soaries, Jr.
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“Let us not become weary in doing good, for at the proper time we 
will reap a harvest if we do not give up."

Galatians 6:9 NIV
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PRESENTATION OVERVIEW



#1: Plan
• We have no idea how long this will last.
• This is unprecedented and there is no model to offer guidance. 
• Many churches were living Sunday to Sunday before the crisis.
• Summer is coming and many churches would have lower giving without the crisis.
• Pastors need their salaries and reducing their compensation should be the last option.
• Churches should develop at least a 120-day plan and readjust if a longer period is 

needed.

COVID-19 is a great threat to all churches, so you are not alone.

COVID-19 CHALLENGES
Plan. Communicate. Educate.



#2: Communicate
• Communicating with all church members is very difficult.
• Members are facing potential financial losses and will need prayers, encouragement and 

possibly financial support from the church. 
• Find ways to stay connected to members and leaders via Facebook, emails, text messages 

and phone calls.
#3: Educate

• Our inability to gather on Sunday mornings will make collections of tithes and offerings 
very hard.

• Electronic and online giving is very new to most members, but it is not difficult.  
• Find creative ways to educate members on how to give electronically and online.

COVID-19 CHALLENGES (cont.)
Plan. Communicate. Educate.



SOLUTIONS

CAUTION

People are fearful, 
hurting and grieving. 
Our priority must be to 
acknowledge and 
minister to that reality.

People do not need to 
be beaten, chastised or 
ridiculed concerning 
their giving.

When the church meets 
the spiritual needs of 
the people, the  
financial needs of the 
church are met. 



Principles

INCOME

• Don’t panic.
• Show empathy.
• Thank supporters for what they do. (See Appendix)

• Reach out to individuals.SOLUTIONS



SOLUTIONS

• Identify regular and generous givers and thank them for their 
support. (See Appendix C)

• Share the needs and your six-month vision with them.
• Ask them to make a specific commitment to something very 

specific that you are planning to do.

#1 - Givers Give More

SOLUTIONSSOLUTIONS
Strategy

THREE WAYS TO
INCREASE CHURCH INCOME



• Thank non-givers for their love and participation.
• Let them know that you are praying for them.
• Provide them with information about available resources such as

unemployment, job opportunities, moratorium on rent evictions,
mortgage modifications, small business loans, student loan
deferrals, etc.)

• Ask them to make a specific sacrifice and commit the value of that
sacrifice to the church – to give up something (e.g. Starbucks, Car
wash, etc.) and give the dollar equivalent of that something to the
church.

#2 - Non-Givers Give Something

SOLUTIONS

THREE WAYS TO
INCREASE CHURCH INCOME

Strategy



• Be intentional about growing the church in attendance and 
membership.

• Boost online activities to keep members engaged.
• Be intentional, tasteful and instructional about online giving. 
• Teach new members to give.
• Invite guests to give.

#3 - Attract New People 

SOLUTIONS
Strategy

THREE WAYS TO
INCREASE CHURCH INCOME



Appendix C- Sample Letter to Church Members SPECIAL ALERTS

Federal CARES Act

Federal Care Act

Liquidating Assets

Assets

Determine if resources 
made available by the 
Federal CARES Act are 
appropriate for your 
church.

This may not be the time 
to liquidate assets while 
markets are down.



• Clergy compensation is an essential need and priority.
• There are always opportunities to reduce operating 

expenses.
• Ongoing communications is key.
• All obligations (e.g., loans) are negotiable.
• Work as a leadership team – no Lone Rangers.
• Get outside legal or accounting help if you need it.

EXPENSE
PRINCIPLES

EXPENSES



Steps and Strategies:
• Explain your financial realities to your staff and leaders. (See 

Appendix B)

• Based on income projections, determine the extent of reductions 
needed.

• Make a list of all expenses, separating bills from debt.
• The goal for bills is to identify cost reductions – utilities, food, 

cleaning services, supplies, printing, technology, 
communications, etc.

• The goal for debt is to explore options for accomplishing cash 
flow relief.

• Establish priorities and separate short term and long term needs 
and issues.

• Determine timing of spending cuts.

EXPENSE
STRATEGIES

EXPENSES



• Communicate with vendors and creditors
• Don’t wait for them to call you – call them first.

• Always get the name of the person you speak with.
• Promise to stay in touch. (See sample letter in Appendix 

A)
• Carefully analyze options for debt payments. Also 

analyze your loan covenants and discuss options for 
longer term relief for loan covenants. 

• Consult an accountant or financial professional.

• Communicate with church members about any operational or 
staffing changes being made, if any.

EXPENSE COMMUNICATIONS

EXPENSES



OPPORTUNITIES

• Many things that have needed changing can not be changed to make us a better 
church

• Increased use technology to stay connected with members and ministries
• Get more young people familiar with technology involved with the church 
• More outreach through digital channels
• Possible increase in participation through digital
• Activities to support those in need (e.g. seniors)

OPPORTUNITIESOPPORTUNITIES

• Many things that have needed changing MUST now be changed.
• Increased use technology to stay connected with members and ministries.
• More young people familiar with technology get involved with the church. 
• Do more outreach through digital channels.
• Engage non-members on digital platforms and increase possibility of them becoming 

members. 
• Find creative activities to support those in need (e.g., food delivery ministry that serves 

seniors or others in need.)



OPPORTUNITIES

• Many things that have needed changing can not be changed to make us a better 
church

• Increased use technology to stay connected with members and ministries
• Get more young people familiar with technology involved with the church 
• More outreach through digital channels
• Possible increase in participation through digital
• Activities to support those in need (e.g. seniors)

OPPORTUNITIESRESOURCES
• There will be resources available from the federal $2 billion+ stimulus package.

• Learn how to use technology effectively in your church – streaming, social media, etc.

• Help your members create personal financial strategies by leading them through the free online
dfree® Academy “12 steps to Financial Freedom” Course.

• Use the dfree® daily devotional “Meditations for Financial Freedom"

Book Workbook Devotional 

http://dbsoaries.com/
https://www.facebook.com/aconnectedchurch/
https://mydfree.org/get-control/dfree-academy/
https://www.amazon.com/Meditations-Financial-Freedom-Vol-1/dp/0997243600/ref=sr_1_2%3Fkeywords=meditations+for+financial+freedom&qid=1585416983&s=instant-video&sr=8-2


• Many churches were living Sunday to Sunday before the crisis.
• Communicating with all church members is very difficult.
• This is unprecedented and there is no model to offer guidance.
• Summer is coming and many churches would have lower giving 

without the crisis.
• Pastors need their salaries and reducing their compensation should 

be the last option.

CHALLENGES
SELF-CARE

• Spend as much time in prayer as possible.
• Limit the amount of time spent on phone calls, conference calls and video 

conferencing.
• Stay hydrated by drinking water.
• Plan your daily schedule and stick as close to it as possible.
• Enjoy your family.
• Get exercise.
• Get some sleep.



OPPORTUNITIES

• Many things that have needed changing can not be changed to make us a better 
church

• Increased use technology to stay connected with members and ministries
• Get more young people familiar with technology involved with the church 
• More outreach through digital channels
• Possible increase in participation through digital
• Activities to support those in need (e.g. seniors)

OPPORTUNITIES
Appendix A 

Sample Letter to Lender or Creditor
Dear (lender):
I am the (Pastor/treasurer/xxx) of ABC Church at (address). Our church has an outstanding 
loan with (Bank) and the loan number is _______.
Due to the economic challenges caused by the corona virus, we are having to make 
significant adjustments to our financial management. We would like to discuss the options 
we may have to amend our current payment schedule to accommodate our current 
financial realties during this turbulent season.
We will contact you to arrange a conversation with the appropriate representative of 
(name of bank).
Thank you.



OPPORTUNITIES

• Many things that have needed changing can not be changed to make us a better 
church

• Increased use technology to stay connected with members and ministries
• Get more young people familiar with technology involved with the church 
• More outreach through digital channels
• Possible increase in participation through digital
• Activities to support those in need (e.g. seniors)

OPPORTUNITIES
Appendix B 

Sample Letter to Church Leaders
Greetings Leaders: 

Thank you for your continued service as we celebrate and serve during this season when the church is open, but the building is 
closed! God is blessing us through this unprecedented experience, and it is because God really is good all of the time!

I need your help with a few important tasks:

1. Please stay in close contact with your ministry members using technology – conference calls, calling post and video
conference.

2. Make sure you post the information about your virtual meetings on the church calendar, just as you would schedule a physical
meeting. Please include the date, time and access information

3. Please help us promote information about church events weekday and Sunday activities. Reposting church news on social
media and forwarding email information is encouraged.

4. Make sure you send us information concerning special needs or circumstances about your ministry members. Use the website
for sharing information.

5. Please visit the church’s website regularly and report any mistakes or suggestions to (name and email of webmaster)

6. Remember to pray for our leadership.

Thanks again for being a great team. God bless. 



OPPORTUNITIES

• Many things that have needed changing can not be changed to make us a better 
church

• Increased use technology to stay connected with members and ministries
• Get more young people familiar with technology involved with the church 
• More outreach through digital channels
• Possible increase in participation through digital
• Activities to support those in need (e.g. seniors)

OPPORTUNITIESAppendix C 
Sample Letter to Financial Supporters

Dear Hearts We Win Partners:

Words cannot express my gratitude for your continued financial support for First Baptist Church of Lincoln Gardens. 
Someone said that "love is not love until it is tested." Certainly, the spread of this coronavirus and the impact it has made
on every aspect of our lives represents an unprecedented test for all us. Despite the sickness, the closings, the layoffs and
all the other uncertainties, our members and friends are showing love for God and our church through continued 
generous giving.

On behalf of the leadership of our church, thank you to all contributors. I am greatly encouraged by your support.

May God continue to bless you all.



COVID-19
FEDERAL LEGISLATION

WHAT YOU NEED TO KNOW ABOUT SBA DISASTER 

ASSISTANCE LOANS

1



Package 1:
Coronavirus Preparedness and Response Supplemental Appropriations Act:

• What is it and what does mean?

Package 2:

Families First Coronavirus Response Act:

• What is it and what does it mean?

Package 3:

Coronavirus Aid, Relief, and Economic Security Act (CARES Act):

• What is it and what does it mean?

WHAT IS A DISASTER RELIEF LOAN?



• What types of businesses are eligible?

• How big of a loan can I get and what are the terms?

• Can these loans be forgiven?

PAYCHECK 
PROTECTION 
PROGRAM:



SOLUTIONS

SOLUTIONS

SBA’S 
ECONOMIC 
INJURY 
DISASTER 
LOANS (EIDLS) 
EXPANSION:

• What types of businesses are eligible?

• How big of a loan can I get and what are the terms?

• Can these loans be forgiven?

• Can a business get an EIDL and a Paycheck Protection Program 

loan?



SOLUTIONS

APPLY IN 3 EASY STEPS

Visit the SBA disaster 
loan website. You can 
find a link to the 
website here to get 
started.

Read through the site 
and complete the online 
application.

Submit the application 
and get application 
number for tracking 

https://www.sba.gov/funding-programs/disaster-assistance


• Many churches were living Sunday to Sunday before the crisis.
• Communicating with all church members is very difficult.
• This is unprecedented and there is no model to offer guidance.
• Summer is coming and many churches would have lower giving 

without the crisis.
• Pastors need their salaries and reducing their compensation should 

be the last option.

CHALLENGES

STAY CONNECTED

MYDFREE

Senator Tim Scott
JOE_MCKEOWN@SCOTT.SENATE.GOV

dfree®

MYDFREE.ORG
INFO@MYDFREE.ORG

844.MYDFREE
(844.693.3733)

FOR ADDITIONAL QUESTIONS/MORE INFORMATION

John Berardino
CHURCH-LOAN.COM

Vaughn McKoy
VMCKOY@IWWT.LAW

http://scott.senate.gov
http://mydfree.org
http://mydfree.org
http://church-loan.com/
http://iwwt.law
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