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The Projects Committee oversees the accomplishment of the projects for which funds 
were raised in the capital campaign, Preserving the Past….Framing the Future.  The 
committee members are Tom MacMahon, Dick Bitely, Joyce Dangremond, Rick Hunter, 
Ian MacKellar, Cathy Minnetyan, Janice Musselman, Al Rothermel, Dave Smith, Ron 
Kaiser, Fr. Christopher and Kathy Mullaney as Chair. 
 
The Campaign 
As a reminder, the Campaign sought to raise funds for projects outlined as follows: 
 

Projects ($ in thousands) Campaign  Actual Pledges Actual 
 Estimate Raised Expenditures 
    
Roof 160  152 
Stone w/ roof 160  127 
Organ 44   
Electrical 27  1 
Clock 11  11 
Windows 5   
Carpet 7  7 
Narthex Door 5   
Education Wing 205   
Hospitality Wing 200   
 824  298 
Costs and Fees    
   Architect 56  10 
   Other 20  56 
Total 900 644 364 

    
 
Two years after the completion of the campaign, $450,000 of pledge payments have been 
received.  At the end of the Campaign, we reported that we had raised a total of over 
$800,000.  Taking current circumstances into account, the total pledge amount we can 
expect is approximately $644,000 by the end of 2010. 
 
The funds raised in the Campaign are held in a money market account at Smith Barney in 
Potsdam earning about 4.9%.  A summary of the activity in the account follows: 
 

Beginning Balance 1/1/07    $17,431.25  
Plus:  
   Gifts of cash & securities   123,549.69 
   Money Market earnings  4,671.23 
Less:   
   Payments on Loan  10,219.32 
   Payments on projects    21,502.60 
Ending Balance 12/31/07     $ 136,698.88 



 
 
The Committee 
Reiterating the operating expectations that were adopted in the first year of the 
committee: 
 

• Projects will be done as cash is available. 
• Projects will be done using professional architectural support. 
• Multiple, written bids will be solicited for each project. 
• Contracts will be reviewed by legal council, initially a colleague of Rick 

Hunter. 
• Copies of contracts, plans and specifications will be maintained at the 

church – currently a four drawer cabinet in the parish hall. 
• Minutes of all meetings will be maintained. 
• Decisions will be made on a consensus basis. 

Replacing the Roof 
Replacing the roof, the highest priority project for the parish because of the significant 
leaks, is complete.    
 
Clock, Bell and Tower 
The tower clock and bell repair, a highly visible project and one easily completed and 
demonstrating our improvements to the community, is complete.   
 
Front Door 
After trying to have one contractor do the work only to find that he was too busy, we 
hired Rishe Hardwood from Ogdensburg to do the work.  The doors were removed, 
repaired, refinished and returned.  All the brass was polished.  The segment over the door 
was refinished and the weather proofing was improved.  The doors will receive two more 
costs of finish in the spring of 2008.  The entrance doors on the chapel side of the 
building will be done as soon as weather permits in 2008.   A plan to modify the internal 
door to add glass windows and provide for further weather tightness has been developed.   
 
Carpet 
The carpet in all of the spaces was replaced with long lived, heavy duty carpet.  The 
project included a significant number of our parishioners to empty the spaces so that the 
contractor could remove the old carpet and install the new.  The committee wants to 
thank all those involved one more time in this report. 
 
 
Parish Hall Expansion Sub-Committee 
The Expansion sub-committee is lead by Dave Smith and membership includes Carol 
Hunter, Paul Kellam, Levon Minnetyan, Ron Kaiser, Dick Bitely and Fr. Christopher. 
The Parish-Hall sub-committee has spent a considerable amount of time evaluating a 
number of options for that project.  This part of the overall project includes making the 
church handicapped accessible, expanding the space for classrooms and meeting rooms, 
providing adequate storage for everything from lawnmower to classroom supplies, and 



modernizing the kitchen and parish hall.  The sub-committee has worked with the 
architect to identify alternative solutions and approaches, and providing opportunities for 
broad review of those options.  We won’t be able to make this part of the project 
definitive until the available funding becomes clearer, so the committee has worked out 
an alternate option that would be about 60% of the original plan and address handicapped 
accessibility and bathrooms and adding classrooms.  They have worked with the architect 
to identify an exterior approach that meshes well with our current building.   
 
Handicapped Access 
The committee has identified modular ramping that can easily be installed and has a 
resale value that makes it attractive for an interim accessibility solution.  The concept 
would have ramping up to the bell tower door.  Once the procurement, village code and 
funding issues can be resolved, the project will proceed. 
 
Organ 
We are working with expert organ repair companies to determine what must be done to 
refurbish the organ, and at what cost. 
 
Stained Glass Windows 
We have estimates from six stained glass window restoration companies.  We are 
working with NYS Parks and Recreation to complete the contracting process in 
accordance with their regulations before we can proceed with this work. 
 
The Projects Committee will continue to do its work until all the projects have been 
completed. 
 
 
 
 


