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Purpose

The purpose of this workshop is to cause an intentional self-reflection 
for those who currently lead and serve in Christ’s church, as well as 
those who are considering being servant-leaders in Christ’s church.

Reflection will be based on biblical principles of the OT, the Gospels and 
Epistles. 



Scriptures on Servant-Leadership

• The Son of Man did not come to serve, but to serve… 
(Matthew 20:28)

• “…If anyone wants to be first, he shall be last of all and servant of all.”
(Mark 9:35)

• Deacons (servants) likewise must be men (persons) of dignity, not 
insincere, not prone to drink much wine, not greedy for money,

(1 Timothy 3:8)



Natural Born v. Spiritual Leader

“Leadership is the capacity and will to rally men & women to a 
common purpose, and the character which inspires confidence.”

-Bernard Montgomery



Natural Born v. Spiritual Leader

Natural Spiritual

Self-Confident Confident in God
Knows men Also knows God
Makes own decisions Seeks God’s will
Self-Ambitious Humble
Creates methods Follows God’s example
Enjoys command Delights in obedience to God
Seeks personal reward Gives credit to God and others
Independent Depends on God



Natural Born v. Spiritual Leader

“People without natural leadership skills do not become great leaders at the 
moment of conversion, however, the Holy Spirit sometimes releases gifts and 
qualities that were dormant beforehand.”

-J. Oswald Sanders
(Author – Spiritual Leadership, Principles of Excellence)

“But the natural man does not receive the things of the Spirit of God, for they are 
foolishness to him; nor can he know them, because they are spiritually discerned.” 
(1 Corinthians 2:14)



So …Who Can Lead/ Serve?

“…Whom shall I send, and who will go for Us?” Then I 
said “Here am I , send me.” – Isaiah 6:8



So …Who Can Lead/ Serve?

Essential Qualities of Leadership
Anointing/ The Holy Spirit – the most necessary of all qualities. There can be no spiritual 
leadership without the power of God. This is what sets one apart, empowers, protects and 
gives access to all the other qualities. “But the anointing which ye have received of him 
abideth in you, and ye need not that any man teach you: but as the same anointing 
teacheth you of all things, and is truth, and is no lie, and even as it hath taught you, ye shall 
abide in him.” (1 John 2:27)
Humility- is the hallmark of a spiritually led person. Christ told his disciples to turn away 
from the pompous attitudes of the oriental despots, and instead take on the lowly bearing 
of the servant. (Matthew 20: 25-27)
Integrity & Sincerity- Paul spoke of his failures and successes with an openness few of us 
are prepared to emulate. Even before his conversion he served God sincerely (2 Timothy 
1:3) and with great personal integrity. “In Christ we speak before God with sincerity.” (2 
Corinthians 2:17) These two qualities of leadership were part of God’s law for the Israelites 
(Deuteronomy 18:13). God wants His people to show a transparent character, open and 
without deceit.



So …Who Can Lead/ Serve?

Essential Qualities of Leadership
Courage – is that quality of mind which enables people to encounter danger or 
difficulty firmly, without fear or discouragement. Paul admitted that he knew fear, 
but also that it never swayed him from the mission that God had for him. “I came to 
you in weakness and fear, and with much trembling.” (1 Corinthians 2:3) Paul 
confesses that he experienced “conflicts on the outside, fears within.” (2 
Corinthians 7:5) He did not court danger, but he did not let danger keep him from 
the Master’s work. 
Wisdom- If knowledge is the accumulation of facts, and intelligence the 
development of reason, the wisdom is heavenly discernment. It is insight into the 
heart of things. Wisdom involves knowing God and the subtleties of the human 
heart. More than knowledge, it is the right application of knowledge in moral and 
spiritual matters, in handling dilemmas, in negotiating complex relationships.



So …Who Can Lead/ Serve?

Essential Qualities of Leadership

Vision- involves foresight as well as insight. Vision also includes optimism and hope. 
A pessimist sees difficulty in every opportunity, but the optimist sees opportunity in 
every difficulty. “Where there is no vision, the people perish…” (Proverbs 29:18)
Self-Discipline- Without this essential quality, all of the others remain stifled. Before 
we can conquer the sin of this world, we must first conquer “self”. A leader/ 
servant has to be a person who has learned to obey a discipline imposed from 
without, and has then taken on a more rigorous discipline from within. “If any 
person be in Christ, they are a new creation; the old has passed away…”(2 
Corinthians 5:17)



So …Who Can Lead/ Serve?

Other Essential Qualities of Leadership
• Humor
• Patience
• Friendship
• Accountability
• Tact & Diplomacy
• Inspirational Power
• A Listening Ear



Are You a Servant-Leader? 
(reflection)

• Do you keep self-control when things go wrong? The leader who loses control under adversity forfeits 
respect and influence. A leader must be calm in crisis and resilient in disappointment.

• Do you think independently? A leader must use the best ideas of others to make decisions.

• Can you handle criticism? Can you profit from it? The humble person can learn from petty criticism, even 
malicious criticism.

• Are you a peacemaker? A leader must be able to reconcile with opponents and make peace where 
arguments have created hostility. 

• Do people trust you with difficult and delicate situations/ information?

• Can you accept opposition to your viewpoint or decision without taking offense? Leaders always face 
opposition.

• Do you depend on the praise of others to keep you going? Can you hold steady in the face of disapproval 
and even temporary loss of confidence?

• Are you interested in people? All types? All races? No prejudice?



So …Who Can Lead/ Serve?

• When Jesus selected leaders, He ignored every popular idea of His day (and ours) about 
what kind of persons could fit the role. Jesus’ band of disciples was untrained and had a 
void of influence.

• Jesus chose from the ranks of workers, not professional clergy. Jesus chose people with 
little education, but they soon displayed remarkable flair. He saw in them something no 
one else did, and under Jesus’ skillful hand they emerged as leaders who would bless the 
world. 

• Natural leadership qualities are important. Too often these skills lie dormant and 
undiscovered. If we look as God looks, then we should be able to detect leadership 
potential. And if we have it, then we should train it and use it for Christ’s work. 
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