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Abstract 
 

 

Vision Development Process: Focus Group Report 

 

For Mammoth Baptist Church, Meeker, Oklahoma 
 

 

Michael Dale Griffin, Senior Pastor 

Mammoth Baptist Church, 2022 

Vision Focus Group: Dawn Andrews, LiAnn Armitage, Robert Ballard, Bobbie Borcherding, 

Dustin Brown, Linda Brown, Shirley Bryan, Gary Hall, Brenda Harness, Collin Harness, Sam 

Helmick, Brad Kincaid, Johnnie Legg, Ernie Sartin, Amy Seckel, Jerry Webb 

 

 

 The purpose of the Vision Development Process is for Mammoth Baptist Church to grow 

in congregational awareness, renewal, and celebration while actively preparing for future 

ministry of the church. Six defined stages will be followed: 1. Viewing the Church’s History 

through the Eyes of Christ, 2. Assessing the Church’s Current Reality, 3. Affirming Biblical 

Principles for Church Health, 4. Focusing on Kingdom Results, 5. Establishing Church Practice, 

and 6. Revitalizing Sunday School / Small Groups. During the final months of the vision 

development process, the church will act on the report with action steps for the six functions of 

the church: 1. Worship, 2. Evangelism, 3. Missions, 4. Discipleship, 5. Service, and 6. 

Fellowship. 
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Chapter One 

 
VISION DEVELOPMENT PROCESS:  

DEFINITIONS, STAGES AND COVENANT 

 

 On Sunday, July 11, 2021, Mammoth Baptist Church (MBC) called M. Dale Griffin, 

DMIN to serve as senior pastor. Bro. Dale began his season of service as pastor on Sunday, 

August 1, 2021. In the evening service of his first Sunday, Bro. Dale presented a Vision 

Development Process to the church. A copy of the Vision Development Process is located in 

Appendix B.1  

 As described in a transitional pastor resource provided by Oklahoma Baptists, “Churches 

passing from the leadership of one pastor to another may be well served by transitional pastors 

who help make the passage as positive and constructive as possible.”2 Mammoth elected to forgo 

the transitional interim between pastors but has elected to walk through the transitional steps as a 

vision development process under the new pastor. Bro. Dale introduced the vision development 

process on his first Sunday evening as pastor. According to the resource mentioned above, this 

period of vision development will help the church to define current reality, assess strengths and 

weaknesses, mend broken fences, focus on the mission, align ministries with the mission, 

revitalize the church and pray, pray, pray. 3 

 Objectives of the vision development period are to be centered around church health. 

Church health leads to positive results in church growth and kingdom priorities. LifeWay 

 
 1 Appendix B, p. 62. 
 
 2 Transitional Pastor Ministry: Training Manual, A Service to Southern Baptist Churches Provided by The 
Oklahoma Baptists in Partnership with LifeWay Church Resources, Edited 2019 by Oklahoma Baptists, p. 10. 
 
 3 Ibid. 
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Christian Resources offered training to Bro. Dale in preparation for service at Mammoth Baptist 

Church in the following areas: 1. To assist the church in becoming more effective as they learn 

from past experiences, free themselves from hindering traditions, and replace discord with 

harmony, 2. To assist the church in understanding the mission of the church, 3. To assist the 

church in developing more effective church practices to fulfill their mission, 4. To assist the 

church in developing an increased understanding of the pastor’s role and responsibilities, 5. To 

assist the church in equipping more members for the church’s ministries, 6. To redirect any 

energy previously spent addressing conflict to expanded ministries, and 7. To assist the church in 

increasing the new pastor’s effectiveness and tenure.4 

 One of the primary responsibilities of the senior pastor is to preach the gospel. A copy of 

Bro. Griffin’s preaching schedule through December 2022 is available in Appendix B.5 During 

this time of vision development, Bro. Griffin will coordinate worship, counsel staff and church 

ministry leaders, coordinate baptismal services, officiate weddings and funerals as needed, 

supervise staff along with the personnel committee, provide pastoral care and involve others in 

caring actions, manage conflict, lead the vision development focus group, and represent the 

church in the community and denominational activities.6 

 During the first months of service, Bro. Dale acquainted himself with the Constitution 

and Bylaws of the church, leadership structures of the church, staff, and deacons.  He also 

enlisted and met with a Vision Focus Group (VFG). He met with the VFG from Sunday October 

10, 2021 until May 22, 2022. The VFG is comprised of the following individuals: Dawn 

 
 4 Transitional Pastor Ministry, p. 12. 
 
 5 Appendix A, p. 60.  
 
 6 Appendix A; Transitional Pastor Ministry, p. 18. 
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Andrews, LiAnn Armitage, Robert Ballard, Bobbie Borcherding, Dustin Brown, Linda Brown, 

Shirley Bryan, Gary Hall, Brenda Harness, Collin Harness, Sam Helmick, Brad Kincaid, Johnnie 

Legg, Ernie Sartin, Amy Seckel, Jerry Webb. A copy of the VFG schedule is available for 

review in Appendix D.7 

 

 
 7 Appendix D, p. 67. 
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Chapter Two 

 
A CALL TO PRAYER 

 

 Prayer is vital to personal renewal as well as family and church renewal. Seeing Jesus’ 

prayer filled ministry, the disciples asked, “Lord, teach us to pray.”8 Not only did the Lord offer 

a pattern of prayer, He also presented word pictures to confirm the importance of persistence in 

prayer.  

 First, we realize that our prayer is based on relationship. God is our Father. Our 

relationship with God as Father is made possible through Jesus who reconciled us to God 

through His blood. The Apostle Paul speaks of this reconciliation in Colossians when he 

declares, “For it was the Father’s good pleasure for all the fullness to dwell in Him (Jesus), and 

through Him to reconcile all things to Himself, having made peace through the blood of His 

cross; through Him, I say, whether things on earth or things in heaven.”9 For this reason, we give 

praise to the “God and Father of our Lord Jesus Christ, who according to His great mercy has 

caused us to be born again to a living hope through the resurrection of Jesus Christ from the 

dead.”10 It is the Holy Spirit crying “Abba, Father”  through us when we pray as the Father’s 

dear children. 11 Therefore, there is no reason to fear. Rather, we are invited to come boldly into 

 
 8 Luke 11:1, NASB. 
 
 9 Colossians 1:19-20, NASB. 
 
 10 I Peter 1:3, NASB. 
 
 11 Romans 8:15; Galatians 4:6 
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the Lord’s presence with all of our needs.12 Our Father knows what we need before we even ask 

Him. 13 

 Jesus uses the word picture of a son asking a father for a fish or an egg to help us 

remember our unique relationship with the Father in prayer. Jesus states, that the earthly father 

“will not give him a snake instead of a fish, will he? Or if he asks for an egg, he will not give 

him a scorpion, will he?”14 Jesus continues the thought by saying, “how much more will your 

heavenly Father give the Holy Spirit to those who ask Him?”15 Earlier in the Luke 11 passage, 

Jesus compares our prayers to the Father to requests of a friend at midnight. “Friend lend me 

three loaves…” is the request. Jesus says, “I tell you, even though he will not get up and give 

him anything because he is his friend, yet because of his persistence he will get up and give him 

as much as he needs.”16 Therefore, Mammoth was and is encouraged to pray with persistence 

according to the pattern described by the Lord: Prayers of worship (“Hallowed be Your Name”); 

Prayers for Kingdom results in the church (“Your kingdom come, Your will be done, on earth as 

it is in heaven”); Prayers for daily needs (“Give us this day our daily bread”); Forgiving others as 

we seek God’s parental forgiveness (“And forgive us our debts, as we forgive our debtors”); and 

Prayers for deliverance from temptation and evil (“And do not lead us into temptation, but 

deliver us from evil”).17 

 
 12 Hebrews 4:15-16 
 
 13 Matthew 6:8 & 32;  
 
 14 Luke 11:11-12, NASB 
 
 15 Luke 11:13, NASB. 
 
 16 Luke 11:5-8, NASB. 
 
 17 Matthew 6:9-13, NASB. 
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 With fresh ears in light of the need of the moment, hear our Savior say, “Ask, and it will 

be given to you; seek, and you will find; knock, and it will be opened to you. For everyone who 

asks, receives; and he who seeks, finds; and to him who knocks, it will be opened.18 The church 

desires to become more effective. Ask, seek, knock. The church desires to be freed from 

hindering traditions and replace any discord with harmony. Ask, seek, knock. The church desires 

to understand the mission of the church. Ask, seek, knock. The church desires to develop more 

effective church practices to fulfill their mission. Ask, seek, knock. The church desires to 

develop an increased understanding of the pastor’s role and responsibilities. Ask, seek, knock. 

The church desires to equip more members for the church’s ministries. Ask, seek, knock. The 

church desires to redirect energy previously spent addressing conflict to expanded ministries. 

Ask, seek, knock. And, the church desires to fulfill her mission. Ask, seek, knock. 

 On Sunday morning, September 5, 2021, Bro. Dale called the Mammoth Baptist Church 

to observe 21 Days of Prayer. Messages were sent to the members of the church for twenty-one 

days providing guidance for each day’s prayer focus. A review of the prayer guide can be found 

in Appendix E.19 

 

 
 18 Luke 11:9-10, NASB. 
 

19 21 Days of Prayer, Appendix E, p. 69. 
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Chapter Three 

 
Mammoth Baptist Church History 

 

 The Vision Development Focus Group completed two sessions on the church’s history. 

In these sessions, the VFG discovered and celebrated many details regarding the one hundred- 

and fifteen-year history of the church.20 

A One Room Log School House is Built in 1903 

 The history of Mammoth Baptist Church began with members of the community 

establishing Mammoth School District, No. 120. The school met in the home of James and Dora 

Brewer just three miles east of White Rock where Miss Stella Snowed boarded and taught for the 

1896-97 school year.21 During these early days, the Brewers invited neighbors to join them for 

church services in their home.22 The Brewers and their neighbors were homesteaders from the 

1895 land run.  

By 1903, four years before Oklahoma became a state and three years before the Baptists 

of Oklahoma became a unified convention, the seeds for Mammoth Baptist Church had already 

been planted. James Brewer was joined by Daniel Brewer, Ern Fenderson, Mel Fenderston, Wes 

Ward, Frank Stearman, George Stearman and Bill Spurgeion to complete construction of a one 

room log schoolhouse.23 In 1904, Reverend Charlie Cansler organized worship services held in 

 
20 Although services were held in the Brewer home beginning in 1896, and the first building was built in 1903 and 
the first worship services were held in that building in 1904, the Baptist Church now known as Mammoth was 
officially established in 1907 according to all sources. 
 
21 Lincoln County Oklahoma History, Mammoth School District, No. 120, James Brewer Family pages and Mammoth 
School District pages.  
 
22 Ibid 
 
23 Carol Flowers, History of Mammoth Baptist Church, Meeker Community History, p. 86. 



 

 i 11 

that schoolhouse. Services were held under Rev. Cansler’s direction one time per month on the 

Saturday night before the first Sunday of the month. This originating fellowship was known as 

Christian Union Church.24 

Hopewell Baptist Church is Established in 1907 

 In 1907, seven founders established a Baptist church among the believers gathering in the 

one room schoolhouse located north of Jacktown. Organizers of the church were Rev. Silas 

Saunders, Henry Poplin, Rev. Jim McCown, Uriah Honeycutt, and Rev. William Bean. Dora 

Brewer, one of the charter members, held Sunday School classes in her home and is remembered 

for giving the church its first name, Hopewell Baptist Church.25  Although records are not clear 

as to the order and dates of early pastors, their names are Rev. Jim McCowan, Rev. William 

Bean, Rev. J. G. Walker, Rev. Jessie Mason, and Rev. Estel Thomason.26 During the depression, 

times were difficult. On February 21, 1931, a motion was made for the pastor of the church to 

“preach for what he could get or resign.” Records show that some of the collections were $1.20, 

$4.65, and $3.43. These collections were paid to the pastor.27 

Pott-Lincoln Baptist Association is Established in 1930 

 On August 3, 1930, Roy Brewer, son of James and Dora Brewer was elected by the 

membership of Hopewell to represent the church as an associational board member. In that role 

as board member, Roy voted in favor of the consolidation of Lincoln County Baptist Association 

 
24 Flowers. 
 
25 Ibid. 
 
26 Ibid. 
 
27 Staff Writer, Revival, 90th Anniversary Continues at Mammoth Baptist, The Shawnee News-Star, Saturday, 
September 13, 1997 
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and Pottawatomie County Baptist Association.28 The result was the formation of the Pott-Lincoln 

Baptist Association (PLBA).  The following year, Hopewell Baptist sent four delegates 

(messengers) to the associational convention. These delegates were Susie Hall, J. A. Burns, R. R. 

Honeycutt, and Tom Hall.  

The newly combined association had two Hopewell Baptist Churches. One in Lincoln 

County and one in Pottawatomie County.  In 1947, the church in Lincoln County changed here 

name to Mammoth Baptist Church to continue the tradition of being closely associated with 

Mammoth School District and to honor the location where the church first met.29 

Mammoth Baptist Church Builds a New Facility 

 The church met in the Mammoth School building until 1940 when they purchased the 

frame schoolhouse. As the church began to grow, educational space was added in 1948 and again 

in 1955. Then in 1963, O. J. “Bass” Brewer bought 160 acres and donated 1 acre to the church 

for locating a new church building. On Sunday, February 24, 1963, a groundbreaking service 

was held for a new church building to be built.30 The old school building continued to be home 

to the church until the new building was completed. In 1967, the church debt was paid off and on 

Sunday, April 13, 1969, the new facility was dedicated with a charge presented by Rev. James 

Maxwell, Superintendent of Missions, Pott-Lincoln Association and a message presented by 

Rev. Estel Thomason, Superintendent of Missions, Cimmaron Association.31 The new church 

building was located on the northeast corner of Highway 177 and 1020 Road north of Jacktown 

 
28 Flowers. 
 
29 Revival, 90th Anniversary, Shawnee News-Star, Saturday, September 13, 1997. 
 
30 Flowers. 
 
31 Flowers and Dedication Bulletin, April 13, 1969 
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 The new building saw many improvements over the years. An electric organ was added 

in 1978, and in 1980, the church remodeled the kitchen under the supervision of Floyd Cook.32 

In 1982, the church installed a sound system and in 1984, the church bricked the outside of the 

building, black topped the parking lot, installed colored glass windows and a new lighted sign.33 

Improvements in 1984 were not complete until a metal building was purchased and equipped to 

serve as a nursery and as a pastor’s study.34 In 1985, the church installed a fiberglass steeple on 

the building, and they then lit the steeple with automated lights in 1986.35 Vision for ministry 

continued to grow at Mammoth and in 1997, a concrete slab was poured, basketball goals were 

placed and lights were installed for a youth activity area.36 Then, in 1999, the fellowship hall and 

sanctuary were enlarged and the church added several classrooms, new handicapped accessible 

rest rooms, a nursery, a pastor’s study, and a basement.37 

 In 2017, Mammoth Baptist Church purchased and moved into the Morning Star Baptist 

Church building located at 339943 East Highway 62, Meeker, Oklahoma. The faithful building 

on Highway 177 was sold to Country Faith Church of the Nazarene and has an active 

congregation meeting in that building today. Once all the transactions were completed, 

Mammoth had a new home and the church had a facility and net worth of over $700K with a 

debt load of only $250K. Since that time, the debt load has been reduced to $125K. 

 
32 Revival, 90th Anniversary, Shawnee News-Star, Saturday, September 13, 1997. 
 
33 Ibid. 
 
34 Revival, 90th Anniversary 
 
35 Ibid. 
 
36 Editors, Mammoth Baptist Church, Meeker Community History 
 
37 Ibid. 
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Recent Pastors and Staff of Mammoth Baptist Church 

  In May of 1998, Rev. Jo Sinko was called as pastor and the church began to grow under 

his preaching and leadership.38 Howard Morris was called as youth minister in 1999 and the 

youth ministry began to grow under the leadership of Howard and his wife, Terri.39 The Morris’ 

years of ministry are marked by youth group mission trips to Lake Texoma where they 

conducted day camps for young campers each day.40 Then, in September of 2005, MBC called 

their first full-time pastor. Mike Hazelwood faithfully served the church as pastor for fifteen 

years leading MBC through steady growth and ultimately to a relocation of the congregation to 

where the church currently meets on Highway 62. Rev. Hazelwood’s years as senior pastor were 

from September 15, 2005 to September 17, 2020. Bro. Mike was elected Pastor Emeritus on 

Sunday, October 17, 2021, and he continues to play an important role in the life of the church. 

 Music ministers for the church have included R. J. “Roy” Brewer; Harold Roger 

Stephens; Nancy Hill-Mihura (1957); Gary Hall (1981-1983); Becky Laughlin (1990s); Tom 

Little (2004-2018); Kenny Day (2018-2021); Linda Brown (Interim 2021) and Mark Wright 

(Interim 2021-2022). To demonstrate how deep the relationships run in the life of the church, 

Gary Hall and Linda Brown remain active in the church and are on the VFG. And Kenny Day’s 

wife grew up in the church facilities where Mammoth now meets. Kenny and his wife, Jana 

Smith-Day were married in Mammoth’s current worship center when it was still Morning Star 

Baptist Church. Jana’s mom, Carolyn Smith was the pianist for Morning Star for more than 

twenty years. 

 
38 Editors, Mammoth Baptist Church, Meeker Community History.  
 
39 Ibid.  
 
40 Ibid.  
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 Youth ministers for MBC have included Rev. Howard Morris (1999-2002); Josh Sweet 

(2004); Eric Wyatt (??); Nathan Rudek (2004-2006); Jeff Holt (2006-2010); Andy Arnold (2010-

2014); Michael Sartin (2013-2017); Brian Jones (2017-present). Howard Morris was ordained to 

the gospel ministry on April 11, 1999 at MBC while serving as youth minister at MBC. 

 Church Secretaries have included Emma Hall McClaru (1950s); Frances Richmond 

(1970s); Dora Brewer (1970s and ‘80s); Carol Flowers (1988-2000); Linda Brown (2000-2009); 

and Bobbie Borcherding (2010-present). 

Bus Ministry 

One area of special note that surfaced during the VFG Church History Workshop 

sessions was that of a bus ministry that reached many children for several years. MBC purchased 

their first Van Purchased in 1974. But in 1999, Clayton and Kay Wainscott took to the road in an 

expanded bus ministry that lasted until 2019. During these years of Van Ministry, the 

Wainscott’s introduced many kids to the gospel ministry of MBC by bringing them to church on 

Sundays and Wednesdays. Kay would call the families of these children to confirm their desire 

for a ride to church the following Sunday. 

Moving from Hwy 177 to Hwy 62 

 One of the most significant moments in the life of the church was the move from 

Highway 177 north of Jacktown to Highway 62 halfway between Meeker and Jacktown. 

According to pastor emeritus Mike Hazelwood, “The church has been a regional church for 

years. We have reached youth from multiple school systems and have reached families from 

multiple communities. There was a calculated risk in moving to Highway 62. We gained much 

needed additional space, but risked being identified as a Meeker church rather than a regional 
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church.”41 The move was a success as the church remained united and saw sustained growth that 

helped prepare the church for difficult months of COVID-19 restrictions. As an example, the 

church had 177 in attendance for Easter Worship in 2019. The following year, Easter Worship 

was held online due to quick work by the MBC media team. Post COVID-19 restrictions, the 

church has returned to a renewed strength. On Easter Sunday morning, pastor emeritus Mike 

Hazelwood reported to the current pastor that the attendance for the morning was 188 setting a 

new record.42 

Additional Historical Information Gathered: 

Many more details regarding the church’s history are made available in Appendix F.43 

These details were gathered during the VFG Church History Workshop sessions on Sunday, 

November 7, 2021 and Sunday, November 21, 2021. 

  

 

 
41 Mike Hazelwood, Phone Interview, April 21, 2022, 9:39 am. 
 
42 Mike Hazelwood, Attendance Report as Danny Price was not running sound. Jay Seckel reported 200 including 
children’s workers, children, and security team. 
 
43 Appendix F, p. 73. 
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Chapter Four 

 
GOSPEL ADVANCE: 

BIBLICAL PRINCIPLES OF CHURCH HEALTH 

 

 The Vision Focus Group completed sessions on Gospel Advance in the Spring of 2022. 

In these sessions, discussions and presentations were completed regarding the Six Functions of 

the Church.  LifeWay resources created a visual model to help churches quickly grasp the 

concepts found in Gospel Advance.44 That model can be seen in Figure 1.  

 

Figure 1:Gospel Advance45 

 
44 Transitional Pastor Ministry, p. 96. 
 
45 Ibid. 
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In the Gospel Advance Model, churches are challenged to be healthy in their priorities, 

function, and strategic structure in order to experience spiritual and numerical growth in their 

context. First, the church must embrace their mission. As presented in a Sunday morning 

message by Bro. Dale on Sunday, January 2, 2022, the mission of the church is to Make 

Disciples.46 On Sunday afternoon, February 13, 2022, the VFG reviewed Jesus’ originating call 

to His disciples. “Follow Me, and I will make you become fishers of (people).”47 In the review of 

Jesus’ ministry, the disciples were trained to proclaim the gospel and make disciples in the 

context of brokenness. The scriptures teach that,  

 

“Jesus was going through all the cities and villages, teaching in their synagogues and 

proclaiming the gospel of the kingdom and healing every kind of disease and every kind 

of sickness. Seeing the people, He felt compassion for them, because they were distressed 

and dispirited like sheep without a shepherd. Then He said to His disciples, “The harvest 

is plentiful, but the workers are few. Therefore, beseech the Lord of the harvest to send 

out workers into His harvest.”48 

 

Therefore, MBC is to work in her own region, with hearts full of compassion, ministry 

empowered by the Holy Spirit, burgeoned by prayer for and the equipping of laborers to work in 

God’s harvest, proclaiming the gospel while meeting needs of broken people.  

 In order to fulfill the mission of the church and embrace brokenness, MBC must 

prioritize the six functions of the church. Those functions are presented in the order the VFG 

reviewed them on February 13, 2022. Definitions are taken from Transitional Pastor Ministry.49 

 
46 Matthew 28:18-20; Bro. Dale Griffin, “Why Are We Here?”, Sunday Morning, January 2, 2022, Mammoth Baptist 
Church, Meeker, Oklahoma, https://www.youtube.com/watch?v=tJr-K2cMD58 
 
47 Mark 1:17, NASB. 
 
48 Matthew 9:35-38, NASB. 
 
49 Transitional Pastor Ministry, pp. 99-104. 
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 1. Evangelism – The process of sharing the gospel with the lost and leading them to a 

personal relationship with Christ that enables them to enter the kingdom of God. It is asking 

them to repent of their sins, to put their faith in Christ for the forgiveness of sins and the free gift 

of eternal life, and to follow Him forever as Lord.50 

 2. Discipleship/Instruction – The word “Disciple” can be translated “learner,” illustrated 

in Jesus’ invitation to “take my yoke upon you and learn from me.”51 Jesus also prayed to the 

Father, “Sanctify them in the truth, Your word is truth.”52 Therefore, MBC must commit to 

training up every disciple under “the apostle’s teaching” in a manner that follows a small group 

mentoring model.53 

 3. Fellowship – Intimate spiritual relationship with God and with other believers is to be 

expressed at MBC. Unity and community are brought together in Jesus Christ because of the 

“oneness” found in Jesus. Fellowship means “to share in” or “to come into communion.” The 

early church both met together in a religious complex and broke bread from house to house. The 

Lord added to their fellowship every day. In this way, they “turned the world upside down.”54 

 4. Ministry – Meeting the needs of people in the name of Jesus is ministry. Using the 

resources God provides, ministry is expressed as service to people inside the church family and 

 
50 Acts 2:30-41, NASB; Transitional Pastor Ministry, pp. 99-100; See also M. Dale Griffin, “Harvest Principle 
(Evangelism),” John 4:34-38, January 31, 2022, Mammoth Baptist Church, 
https://www.youtube.com/watch?v=VtUYRg7-86Y. 
 
51 Matthew 11:29, NASB. 
 
52 John 17:17, NASB. 
 
53 Acts 2:42, NASB; II Timothy 2:2. Transitional Pastor Ministry, pp. 100-101; See also M. Dale Griffin, “Discipleship: 
The Meaning of the Message (Discipleship),” Parts 1 & 2, Ephesians 4:13, February 20, 2022, 
https://www.youtube.com/watch?v=L40W4oBd6nM; February 27, 2022, https://www.youtube.com/watch?v=dX-
gL42OGR8.  
 
54 Acts 2:42, 46, 47; 17:6-7, NASB; Transitional Pastor Ministry, pp. 101-102. 

https://www.youtube.com/watch?v=L40W4oBd6nM
https://www.youtube.com/watch?v=dX-gL42OGR8
https://www.youtube.com/watch?v=dX-gL42OGR8
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expressed as mission to those outside the church. This ministry grows of a transformed and 

serving life equipped for Spirit empowered service.55 

 5. Worship – “The response of believers to the presence, holiness, and revelation of 

Almighty God that transforms them into His likeness is worship. It leads worshippers to a greater 

appreciation for God, a better understanding of His ways, and a deeper commitment to Him. 

Worship brings us face-to-face with our Creator and draws us closer to His image. Worship is to 

the soul what breathing is to the body.”56 Although worship includes the use of music, it’s 

expression far exceeds the limits of music.57 

 6. Missions – “The activity of crossing cultural boundaries to share the gospel with lost 

people. Like evangelism, it points toward a personal relationship with Christ and enables them to 

enter the kingdom of God through repentance and faith in Christ.”58 MBC participates in 

missions locally, regionally, nationally, and internationally by giving to the Cooperative Program 

of the Southern Baptist Convention, Oklahoma Baptists and Pott-Lincoln Baptist Association, by 

going on short term and long term mission trips and by participating in and providing short term 

and longer term local projects. God is directly involved in the churches missions effort by the 

power of the Holy Spirit.59 

 
55 Acts 2:44-45; Ephesians 4:11-15, NASB; Transitional Pastor Ministry, p. 102. 
 
56 Transitional Pastor Ministry, p. 103 
 
57 M. Dale Griffin, “Music in Worship: A Tool in the Hands of a Servant,” Sunday Morning Sermon, June 14, 2020, 
https://vimeo.com/429030908. 
 
58 Transitional Pastor Ministry, p. 103. 
 
59 Acts 1:8, NASB; See also M. Dale Griffin, “The Power of the Plan,” Acts 1:8, Sunday Morning Sermon, June 7, 
2020, https://vimeo.com/426767500; See also M. Dale Griffin, “Being on Mission,” John 20:19-21, Sunday Morning 
Sermon, July 5, 2020, https://vimeo.com/426767500. 
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 Although MBC will benefit from the vital process of developing practical goals for each 

of the six functions of the church, the church will also be served well to “employ four strategies 

to make disciples and embrace brokenness.”60 These specific strategies are 1. Open Groups – 

Evangelistic Bible study units that serve as an entry point for unbelievers; 2. Corporate Worship 

– Gatherings designed for both believers and unbelievers; 3. Closed Groups – Short term groups 

designed to develop and equip disciples into kingdom leaders; and 4. Ministry Teams – 

Platforms for ministry led by members of the church gifted and equipped to train, equip and 

empower others for works of service within the church and beyond the church.61 MBC elected to 

move to a team approach and completed a church bylaws revision to reflect that decision on May 

9, 2018.62 

 

 
60 Transitional Pastor Ministry, p. 105. 
 
61 For more detail, watch for strategy development meetings in the Fall 2020. 
 
62 MBC Constitution and Bylaws, affirmed by church vote, May 9, 2018. 
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Chapter Five 

 
TRANSITIONAL FOCUS GROUP: 

CHALLENGES AND ACTION STEPS 

 

 During two sessions of the Vision Focus Group (VFG) meetings, a Strengths, 

Weaknesses, Opportunities, and Threats (SWOT) analysis was completed, and Smart Goals were 

created. The VFG analysis reviewed each of the six primary functions of the church as presented 

in the sermon series titled, What We Do: The Six Functions of the Church.63 In this report, the 

SWOT analysis will be presented first followed by Smart Goals for the church to consider. The 

analysis reveals adjustments that are to be considered for increased church health and increased 

kingdom results.64 The SMART Goals are presented to the church as action steps to consider on 

a trial basis through December 2022. 

SWOT Analysis 

WORSHIP: 

 For the purposes of the report, worship is defined according to the sermons presented on 

Sunday morning and evening of January 16, 2022. The morning sermon was titled “Celebrating 

God’s Presence,” and was based on select texts in scripture including Psalm 95:3-8. According 

to Psalm 95, we are to come together to worship, recognize God as the only one worthy of our 

worship, recognize our need for God in all aspects of our lives and in the lives of the church, 

 
63 The sermon series What We Do: The Six Functions of the Church was presented from Sunday, January 16, 2022 
to Sunday, March 6, 2022. The sermon series can be reviewed at https://www.mammothchurch.org/sermons. 
 
64 A Sermon series on church health was presented in a sermon series titled Why Church? from Sunday, November 
7, 2021 to Sunday, January 9, 2022. The sermon series can be reviewed at 
https://www.mammothchurch.org/sermons. 
 

https://www.mammothchurch.org/sermons
https://www.mammothchurch.org/sermons
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listen for His voice, and to keep our hearts soft toward Him.65 That Sunday evening, we 

considered that music is only a tool in the hands of a servant leader (or team of leaders) turning 

our focus to God.66 The following strengths, weaknesses, opportunities, and threats were 

discovered by the VFG. 

 Worship Strengths – The VFG determined that the people of MBC love to worship 

together. They love to sing loud and clear. They love to hear God’s Word proclaimed and are 

used to a strong biblical basis for song and sermon. The church enjoys an enlarged worship space 

because of the relocation. The current space has allowed for well over 150 persons to enjoy 

worshiping together in the same space. Younger families are coming into the fellowship and 

there is a desire among the people to see increased diversity in the fellowship regarding age, 

income, career, relationship status. Some on the VFG even spoke of an openness to more ethnic 

diversity in the church. The church is also filled with talented musicians and people with gifts 

and experience in media arts. Best of all, the VFG believes the church is unified on a strong 

biblical foundation. 

 Worship Weaknesses – Although we have many strengths in the area of worship 

(corporate and private; music, platform and preaching), a few items were raised in the area of 

growth areas in worship. Both of the primary areas of interest are regarding Sunday morning 

worship and have to do with the worship space. First, the VFG had much discussion about the 

worship space and the limits placed on growth. The worship space maximum is between 150 and 

200. The comfort level spacing has a maximum capacity of around 150. MBC has been running 

 
65 Psalm 95:3-8, NASB; and the Sunday morning sermon, Celebrating the Presence of God can be found at 
https://www.mammothchurch.org/sermons.  
 
66 The Sunday evening sermon, Music is a Tool in the Hands of a Servant can be found at 
https://www.mammothchurch.org/sermons.  
 

https://www.mammothchurch.org/sermons
https://www.mammothchurch.org/sermons
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between 135 and 150 in worship most weeks.67 On Easter Sunday, the auditorium had 188 in 

attendance and a final count by the Sunday School Director was 200 counting the children’s area 

and workers during worship.68 To maintain a pattern of growth, options will need to be 

considered regarding space as the church appears to be reaching a maximum capacity for growth 

at this time. Alice Mann, senior consultant of the Alban Institute states, “When your main 

worship service reaches 80 percent of comfortable capacity (measured at 30 to 36 inches per 

person), you may be pretty certain that you are discouraging frequent attendance by current 

members and presenting a ‘no vacancy’ sign to newcomers.”69 

 The second weakness mentioned for Sunday morning worship was that of technological 

advances needed as the role of technology in worship becomes more complex. There is an ever-

increasing need for seamless interaction of video, sound, slides, and streaming of the services 

through audio and video platforms. Discovering, recruiting and training volunteers is as high of a 

priority as maintaining and updating software, streaming services, equipment (including 

computers), soundboard, microphones, and screens which are needed at varying levels.70  

 Opportunities – The SWOT Analysis exercises revealed two primary opportunity 

pathways in the area of worship. First, Mammoth has historically been a regional church. The 

church has not been identified with a particular community throughout her history. Rather, 

people attend the church from a radius of between 15 and 20 miles. As a regional church, MBC 

 
67 These numbers are based on figures kept by the media team and church clerk each week. 
 
68 Sunday School Director, Jay Seckel, helps the church maintain records on Sunday morning attendance for Sunday 
School and worship. 
 
69 Alice Mann, Raising the Roof: The Pastoral-to-Program Size Transition (Bethesda, Md.: Alban Institute, 2001), p. 
20. 
 
70 SWOT analysis, Appendix G, p. 80. 
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has had children and youth represented from multiple schools, as well as individuals and families 

from multiple communities across county lines.71 The VFG reviewed the 2020 MBC 

Demographic Report to discover that the community within a five-mile radius of the church has 

a population of 4,075 people. These individuals are from 1, 578 households with 960 under the 

age of 18. This population immediately surrounding the church has an average income of $95K, 

has some ethnic diversity represented (131 Hispanic, 32 African American, 199 American 

Indian, and 23 Asian, Pacific), and varying education levels with the vast majority holding high 

school degrees, 32 percent completing at least some undergraduate studies, 13 percent 

completing college degrees, and 6% completing post graduate degrees. As the VFG discussed 

these details, a common evaluation stated, “if we reached only ten percent of the population 

within five miles of the church, the church could potentially reach 400 for worship including 

children and youth.”72 When the radius is expanded to 10 miles around MBC, the population 

jumps to 22,000 people with a larger ethnic mix and 5,172 under the age of 18 (the avg. and 

med. incomes remain relatively the same).73 

The second opportunity pathway for worship is that of technology. Technology has 

opened the door for Mammoth to have more than a regional ministry. The VFG is aware of the 

blessing that streaming services is to church members. One of the VFG team members has 

played a significant role in the pivot the church made through the COVID-19 crisis that led the 

church to continue worship services through streaming platforms. She and other members of the 

 
71 Interview with Mike Hazelwood, pastor emeritus.  
 
72 The figure of 400 as an achievable high attendance goal for worship became a buzz word in VFG meetings after 
review of the 2020 MBC Demographic Report, Scan/US accessed November 30, 2021. 
 
73 2020 MBC Demographic Report, Scan/US accessed November 30, 2021. 



 

 i 26 

team have encouraged the MBC media team to consider expanding the reach of the church 

through media.74 

 Worship Threats – When discussing threats in the area of worship, the VFG raised as 

primary concern. The unknown regarding the church’s mindset toward growth could be the 

biggest threat. If the congregation is open to growth in worship attendance and is willing to 

adjust necessary to accommodate growth, there is little limit to the possibilities. If the consensus 

of the church is that of wanting to remain as we are, hopes for continued growth could be 

stunted. Other threats uncovered by the analysis included that of people returning to their 

COVID-19/Snow Day patterns, the increasing habit of Americans to attend church less often, 

and volunteer numbers not growing at the same rate as worship attendance growth.75 

 

EVANGELISM: 

 Evangelism was addressed in the sermons Harvest Principles (Evangelism) and Kingdom 

Results: More People Are Added.76 There is agreement among the VFG that Jesus meant it when 

He said, “come follow me and I will make you fishers of men (people).”77 

 Evangelism Strengths – The church has a history of evangelistic strength. In the church’s 

history, a former pastor challenged the church to pray for 50 to be saved and baptized in a single 

 
74 The pastor was invited to attend a meeting of the MBC media team on Tuesday, April 26, 2022 to discuss the 
expansion of media presence through online services like the church’s website, streaming platforms, and social 
media.  
 
75 The statements in this paragraph are a summary of the threats discussion listed as bullet points in the SWOT 
Analysis, Appendix G, p. 80.  
 
76 Harvest Principles (Evangelism) was presented on Sunday, January 30, 2022; Kingdom Results: More People Are 
Added was presented on Sunday, March 20, 2022. These sermons can be found at 
https://www.mammothchurch.org/sermons.  
 
77 Matthew 4:19, NASB. 
 

https://www.mammothchurch.org/sermons
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year.78 And there have been many revivals and outreach events held at the church over the years 

including a blue-grass concert, and annual children’s events.79 The church is also known for their 

evangelistic zeal through their belief in the power of prayer as demonstrated through the church’s 

prayer chain, an openness to new lost and needy individuals and families coming into the 

fellowship, and as demonstrated in the salvations and baptisms since August 2021.80 

 Evangelism Weaknesses – In discussing weakness in the area of evangelism at MBC, 

members of the VFG stated that more intentional outreach is needed in all age groups of the 

church. There is also a need for a review of the card sending system of the church. Cheryl Brown 

inherited the sending of cards when the church attendance and membership was smaller. With 

the influx of new individuals and families, Cheryl may need additional assistance. In addition, 

the team stated that follow-up of new guests needs to include more than contact from the 

pastor.81 

 Opportunities – When mining down into evangelism opportunities, the VFG affirmed 

with one voice that kids under the age of 18 are to be a priority for the church. The demographic 

study of the area revealed that there are 960 kids within five miles of the church. There are 5,172 

kids under the age of 18 within 10 miles of the church. Meeker School system is within three 

miles of the church and regional schools include Dale, Family of Faith School, Harrah, McLoud, 

 
78 Great Memories of MBC Held by the VFG, Church History Workshop, Appendix F, p. 73. 

 
79 Significant Dates, June 3, 1989, Church History Workshop, Appendix F, p. 73; children’s events include annual Fall 
Festivals, Easter Egg Hunts, and VBS. 
 
80 According to church business meeting records, there have been five professions of faith with four adult baptisms 
and one child baptism anticipated by the end of May 2022. Several have become assured of their salvation through 
evangelism training and pastoral counsel during this time. However, these assurances are unrecorded. 
 
81 SWOT Analysis, Appendix G, p. 80. 
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North Rock Creek, and White Rock.82 The opportunities for evangelism match the opportunities 

present for worship attendance growth. With a population of 22,000 within a ten mile radius of 

the church, MBC has limitless opportunities to have gospel conversations through events, 

disciple-making strategies, Sunday School and weekly worship services.83 

 Evangelism Threats – One of the greatest threats to evangelism is that of mission drift. 

Often, members of the church emphasize getting people to attend church over introducing that 

individual to Christ. The VFG would like for the church to avoid the pitfall of stopping short of 

clearly presenting the gospel by being satisfied with numbers increasing in church attendance 

and church related events attendance.84 

 

MISSIONS: 

 Missions is also one of the six key functions of the church and was addressed in the 

sermons Being on Mission (Missions) and Kingdom Results: More of Christ’s Heart for the 

Nations.85 The VFG recalled missions stories from the history of the church and are in full 

agreement that Missions is to be emphasized in the life of the church. As a result, the following 

SWOT analysis detail emerged from the meetings. 

 Missions Strengths – The church has a longstanding emphasis on missions giving through 

the Co-Operative Program (CP) of the Southern Baptist Convention (SBC). The church gives ten 

percent of their receipts to CP through the state convention known as Oklahoma Baptists. In 

 
82 2020 Demographic Report, Scan/US. 
 
83 Ibid.  
 
84 SWOT Analysis, Appendix G, p. 80. 
 
85 Being on Mission was presented on Sunday morning, February 6, 2022. Kingdom Results: More of Christ’s Heart 
for the Nations was presented on Sunday morning, April 24, 2022. These sermons can be found at 
https://www.mammothchurch.org/sermons.  
 

https://www.mammothchurch.org/sermons
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addition, the church gives another two percent of general offering receipts to Pott-Lincoln 

Baptist Association. These gifts combined support the International Mission Board (IMB), the 

North American Mission Board (NAMB), the Six Seminaries of the SBC, Oklahoma Baptist 

University (OBU), Baptist Children’s Homes, Retirement Homes for Baptists, support for 

widows of ministers, disaster relief, and other missions emphases. In addition, the church gives 

beyond the tithe to the Lottie Moon Christmas offering for international missions, the Annie 

Armstrong offering for missions in the US, and the Edna McMillan State Missions offering.86 

  Not only has MBC been a missions giving church, we have also been a going church. The 

church history workshop revealed personal participation in local and international mission 

projects over the years. In the late 90s and early aughts, the youth took several Lake Texoma 

Mission Trips leading Vacation Bible School (VBS) style ministries in camp grounds with as 

many as 30 to 40 people participating. In addition, the church partnered with Pott-Lincoln 

Baptist Association to assist churches in Casa Grande, AZ; Colorado Springs, CO; Mason City, 

Iowa; and Hoffman, Oklahoma. In addition, Mike Hazelwood and Andy Arnold led a group of 

youth to participate in Frontliners in Fort Worth, Texas.87 

During the first two decades of the twenty-first century, MBC’s missions involvement 

included a group know as the “sewing ladies of MBC.” This group sewed two-hundred and fifty 

 
86 The paragraph regarding church giving can be verified through the Annual Church Profile submitted to Pott-
Lincoln Baptist Association. The VFG was provided a ten year review of the MBC Church Profile regarding gifts to 
mission causes in SBC Life. For general information about the Co-operative Program (CP), go to 
https://www.sbc.net/missions/the-cooperative-program/. For general information on Oklahoma Baptists, go to 
https://www.oklahomabaptists.org/.  
 
87 Great Memories of MBC Held by the VFG, VFG Church History Workshop, Appendix F, p. 73. 

 

https://www.sbc.net/missions/the-cooperative-program/
https://www.oklahomabaptists.org/
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sun dresses and teddy bears for orphanages in Nicaragua, Mexico, and India.88 In addition, a 

group of church members traveled to Edmonton, Canada for a Vision Trip.89 

By way of the example presented in the previous paragraphs, it is in the basic make-up 

and history of the church for MBC to be involved in missions through giving, sending, and 

going.  

 Missions Weaknesses – Through one-to-one visits with the pastor and in discussions 

during VFG meetings, one of the primary concerns in the area of missions is that of the absence 

of decades old leadership in the are of missions. In the transition from a structure that included 

WMU as a heading for the missions leadership to the team model now in place, an unintended 

consequence was that of mission related activities and responsibilities being overlooked. 

Structures and patterns long established under the heading WMU are no longer present due to 

some of those leaders now being home bound or living in nursing homes. Were not critical of the 

new structure but indicate a need for a review of the team structure to capture elements that may 

be missing. Examples include mission team recommendations for mission giving goals, shut-in 

ministry, senior adult ministry coordination, and telling of the MBC mission story.90  

 COVID-19 had an impact on mission engagement and there is an anticipation growing 

among VFG team members that mission trips will once again be part of the MBC experience. 

They understand that the church is restarting many ministries that were affected by the COVID 

 
88 Great Memories of MBC Held by the VFG, VFG Church History Workshop, Appendix F, p. 73. 
 
89 Interview with Mike Hazelwood, Pastor Emeritus on Saturday, April 30, 2022.  
 
90 SWOT Analysis, Appendix G, p. 80. 
 



 

 i 31 

crisis. The VFG believes that missions emphasis in action and not just giving needs to be 

restarted.91 

 Missions Opportunities – Many opportunities for missions involvement surfaced during 

the SWOT analysis process of the VFG. These opportunities included PLBA partnerships, Prison 

Ministry partnerships, Oklahoma Baptists state partnerships, and Oklahoma Baptist University 

partnerships. One of the team members stated, “people in our church have good ideas and call is 

calling them to specific mission focus points. We need to listen to our people.”92 

 Additional mission ministry opportunities include becoming a church planting partner 

helping to restart struggling churches in the area, helping to plant churches where healthy church 

life is not present, and above all praying that the Lord of the harvest would send us into His 

harvest in Oklahoma, across the U.S., and around the world.93 

 Another opportunity for MBC is to consider additional research on ethnic missions in the 

immediate area surrounding the church. A growing Hispanic community, an African American 

presence, American Indian presence, and an Asian/Pacific Island presence, calls for Mammoth to 

consider additional research regarding ethnic missions in the immediate area surrounding the 

church. Diversifying the church at a minimum and the assisting the launch of a Hispanic mission 

as a dream are both in view.94 

 Mission Threats – Two primary threats to mission development at the church surfaced 

during VFG discussions. First, a passive approach to how missions are done in the church 

 
91 SWOT Analysis, Appendix G, p. 80. 
 
92 Ibid. 
 
93 Ibid., Luke 10:2, NASB. 
 
94 Ibid. 
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leaving mission leadership up to the pastor or a select few will limit the possibilities of the Lord 

answering our prayer to “raise up laborers” for His harvest.95 A review of the team structure to 

recapture all elements of the mission engine of the church is in order.96 And, second, failure to 

reinvigorate mission engagement post COVID will quench the Holy Spirit from the perspective 

of the VFG.97 Yes, we need to continue to give, but we also need to “Go.”98 

 

MINISTRY/SERVICE: 

 Messages on Involving God’s People (Ministry/Service) and More Service in His Name 

were presented to the church in the Six Functions of the Church and Kingdom Results series.99 

The VFG are in agreement that service in the name of Christ is not only a hallmark of MBC, but 

also a convictional element to be pursued in the visioning process. 

 Ministry/Service Strengths – The church has a reputation of being a caring and serving 

church. Members in the church have provided Sunday afternoon worship services for Meeker 

Nursing Center. And in 1990, ladies of the church made 34 lap robes and 52 bibs for the the 

same center. In addition, the same group of ladies made 108 stuffed toys, 85 baby caps, and 8 

receiving blankets for the Shawnee Medical Center.100 In recent years, the church has built 

several handicap ramps locally including a nice porch and wheelchair ramp for Lisa Cook, the 

 
95 Luke 10:2, NASB. 
 
96 SWOT Analysis, Appendix G, p. 80. 
 
97 Ephesians 4:30, NASB. 
 
98 Matthew 28:19-20, NASB. 
 
99 Involving God’s People (Ministry) was presented by Bro. Dale on Sunday, February 13, 2022, and More Service in 
His Name on Sunday, March 27, 2022. These messages are available at 
https://www.mammothchurch.org/sermons. 
 
100 Great Memories of MBC. 
 

https://www.mammothchurch.org/sermons
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daughter-in-law of the then director of missions for PLBA.101 And one of the newest traditions of 

the church is an annual “Give Away Day” providing goods and services to the community each 

August.102 

 Ministry/Service Weaknesses – As mentioned in the previous section (Missions), the 

shut-in ministry has come to a full stop. Outside of deacon visits, the long-time strong shut-in 

ministry of the church has ceased to function. According to one team member of the VFG, “the 

very ones who used to oversee the shut-in ministry are now the ones who need us to provide a 

shut-in ministry for them.”103 

 The church if filled with gifted individuals whom God has called. “For we are His 

workmanship, created in Christ Jesus for good works, which God prepared beforehand so that we 

would walk in them.”104 The VFG believes that an intentional process for calling out gifted 

individuals to serve in positions throughout the church is missing. One of the talking points of 

the VFG meetings has been that of “calling out, equipping, and empowering the saints for works 

of service in the church.”105  The constitution and bylaws are clear and in place both for 

structural health in leadership. Policy and procedure documents for each area may free up each 

area to include more talented individuals in all areas of service in the church and in the six 

functions of the church.106 These items are being mentioned in the ministry/service section as the 

 
101 Interview with Mike Hazelwood, Pastor Emeritus on Saturday, April 30, 2022.  
 
102 Great Memories of MBC Held by the VFG, VFG Church History Workshop, Appendix F, p. 73. 

 
103 SWOT Analysis, Appendix G, p. 80. 
 
104 Ephesians 2:10, NASB. 
 
105 SWOT Analysis, Appendix G, p. 80. 
 
106 Ibid. 
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VFG believes there are many gifted servants sitting in the pew without a clear on ramp for 

service in the church.107 

 Ministry/Service Opportunities – Bro. Dale shared with the VFG that the deacon body is 

taking steps toward calling out, equipping, and ordaining two to three new deacons over the next 

six to twelve months.108 Growth in the church is the number one reason stated for increasing this 

service opportunity for future deacons of MBC. In addition, Bro. Brian will be transitioning to 

pastoral staff as he will be ordained to the gospel ministry in the Fall of 2022. Much prayer will 

be needed as the church steps into this opportunity to expand the deacon ministry of the church.  

 Widows and shut-ins provide both great challenges and opportunities for ministry 

through MBC. Other wide open doors of opportunity are the following: Nursing Home Ministry, 

the Food Pantry, Give-Away Day, ethnic ministry expansion, and Oklahoma Baptists Disaster 

Relief training, etc.109 According to Bro. Dale, “the VFG was willing to spend extended time 

dreaming about service projects every time the subject surfaced. This is truly a service oriented 

church.” 

 Ministry/Service Threats – The primary threat to expanded ministry/service through 

MBC is a two sided coin represented by two words selected by the VFG. Those words are 

inclusiveness and cohesiveness. Will established leaders allow the up and coming generations 

and new to Mammoth members join them not just in serving, but in leading the service projects 

in the future? That question fits under the word inclusiveness. And, will the up and coming 

generations and the new to Mammoth members connect thoughtfully with established leaders to 

 
107 SWOT Analysis, Appendix G, p. 80. 
 
108 Deacon Meeting Notes for January – April, 2022. 
 
109 SWOT Analysis, Appendix G, p. 80. 
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develop unified vision and strategies for established projects and ministry platforms? That 

question fits under the heading “cohesiveness.” The VFG believes that the answer to those two 

questions will reveal the extent to which the ministry/service of the church will expand.110 

 Tied to the previous paragraph are general ideas surfaced by the VFG during the SWOT 

Analysis sessions. First, in order to move forward, the church as a whole will need to be open to 

others ideas, both the ideas of the established leaders and the ideas of those growing into 

leadership and those who are new to Mammoth. All will also need to overcome their fears by 

being open to what God is doing at this time at MBC. In both cases, the VFG is in agreement 

with Psalm 95 and Hebrews 3 when the Lord said, “Today, if you will hear His voice, do not 

harden your hearts as at Meribah, as on the day of Massah in the wilderness, When your fathers 

put Me to the test, they tested Me, though they had seen My work.”111 May the hearts of all in 

the church be as tender as the hearts of the VFG throughout the SWOT Analysis process. 

DISCIPLESHIP: 

 One of the attractions drawing Bro. Dale to MBC was the stated desire of the church 

through the search committee to grow not only numerically but also in spiritual health. The 

spiritual health mentioned can be defined as disciple-making, the process of continued spiritual 

growth beyond salvation and assurance to that of being an ever maturing disciple-maker. 

Messages on Discipleship were marked by the interruption of a church property grass fire on 

Sunday, February 20. The message that day was The Meaning of the Message: Discipleship Part 

 
110 The topic presented was one of the most repeated of the SWOT Analysis sessions. Appendix G, p. 80. 
 
111 Psalm 95:8-9, NASB; Hebrews 3:8-9, NASB. 
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1 followed by Part II  the following Sunday. In the Kingdom Results Series, Bro. Dale returned 

to the theme of discipleship in the message, More Like Jesus.112 

 Discipleship Strengths – Prayer is at the heart of the disciple-making process. MBC has a 

well-established prayer emphasis through prayer texts supported by the deacon ministry of the 

church. Men’s bible studies, women’s bible studies, the men’s discipleship gathering, one-to-one 

disciple making sessions, a long history of bible-based preaching, and the emphasis on bible 

teaching in the children’s and youth ministry areas underscore the desire of the church to develop 

well as disciple-makers. And, the church has a history of “loving people.” In recent days, men 

and women of the church have taken new members of the church under their wings to mentor 

them and foster personal spiritual growth.113 

 Discipleship Weaknesses – Laborers are needed because the harvest is plentiful.114 We 

have seen the harvest in the opportunities for Missions and Ministry/Service. The need at this 

time is for more laborers. MBC must systematically with healthy and obvious on ramps and off 

ramps create pathways for disciple-making. Prioritizing a pathway for disciple-making might 

possibly determine the future of the church. Bro. Dale shared these thoughts with the VFG 

during several of their meetings including the SWOT analysis sessions. In summary, he shared, 

“we must call out, equip and empower disciple-makers in and through MBC.”115 

 
112 The Meaning of the Message (Discipleship) Parts 1 & 2 were shared on Sundays, February 20 and 27, 2022. 
Kingdom Results: More Like Jesus was presented on Sunday, March 13, 2022. The messages can be found at 
https://www.mammothchurch.org/sermons.  
 
113 SWOT Analysis Workshop, Appendix G, p. 80.  
 
114 Matthew 9:37, Mark 4:29, Luke 10:2, NASB. 
 
115 At each of the VFG sessions, pastor Griffin took a few moments to cast vision as well as to draw out the team. 
The primary emphasis of the vision casting talks was that of disciple-making and the role it plays in the life of the 
church.  

https://www.mammothchurch.org/sermons
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 As the VFG considered the context for disciple-making at MBC, they brought the 

following weakness to the fore: Children’s workers are needed; Sunday School teachers are 

needed for all ages along with an expanded and revitalized Sunday School program; a review of 

the church directory and distribution of the directory is needed to aid Sunday School leaders in 

contacting and serving their classmates (answering the questions, Who has access?, and, Is 

access electronic or printed?); Sunday School space is not being fully utilized for Sunday 

morning gatherings nor for discipleship training sessions on Sunday and Wednesday evenings; 

curriculum usage may need a review; and, all areas of Sunday School need a review with some 

groups being named specifically for potentially needing more direct attention. Much discussion 

ensued revealing a desire on the part of the VFG to move toward the promised Sunday School 

revitalization stage of the vision development process.116 

 Discipleship Opportunities – As mentioned in Missions and Ministry/Service, the 

surrounding communities are filled with “kids/kids/kids.” As mentioned in previous sections, the 

population of people under the age of 18 reveals the possibilities for disciple-making among the 

young. The regular appearance of visitors from the region and the demographics discoveries of 

the VFG also reveal the need for disciple-making. Well over twenty men in the church are 

actively engaged in disciple-makers training with Bro. Dale on Wednesday evenings. Several 

women’s groups and one to on sessions are revealing an openness and desire for disciple-making 

among women as well. Mammoth has an opportunity to develop on ramps and off ramps for 

disciple-making through strategic pathways over the next few months. And, Bro. Dale has been 

asked to teach a Disciple-Making course for the Prison Divinity Program of Oklahoma Baptist 

 
116 SWOT Analysis, Appendix G, p. 80.  
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University. The people and opportunities are available. Will MBC make the necessary changes 

to develop a strategy and act upon that strategy? 

 Discipleship Threats – The VFG identified several threats to disciple-making at MBC. 

These threats are listed as questions in this paragraph and taken from the SWOT analysis 

discussions. First, will hurt feelings from relational brokenness in the past be healed to the point 

of renewal and service among God’s people? Second, will established leaders call out, equip and 

empower the next generation of leaders? Third, will individuals and groups move beyond fear of 

change? Fourth, will MBC be willing to review her traditions to discover which traditions are 

from the Lord and which traditions are hindering our success in disciple-making? Fifth, will 

MBC seek the Lord in prayer knowing that our battle is not with flesh and blood, but with 

spiritual forces of darkness? Will the church as a whole see the vision the Lord has established in 

the Great Commission?117 

FELLOWSHIP: 

 As the VFG began to open up their hearts in reflecting on MBC and their involvement in 

the church, fellowship was presented as one of the primary reasons they each joined the 

church.118 For the majority of the team, the feeling of family was on the top of their list for 

church membership rationale. As a result, the sermon Why Love Church?, the sermon What a 

Fellowship (Fellowship), the sermon The Church is a Family, and the sermon Caring for the 

Family, gave the pastor an opportunity to preach to the proverbial choir.119 When Jesus was 

 
117 SWOT Analysis, Appendix G, p. 80. 
 
118 Reason Each VFG Member Joined MBC; Church History Workshop; Appendix F; p. 73; Ephesians 6:10-18; 
Matthew 28:19-20. 
 
119 M. Dale Griffin, Messages: Why Love the Church?, Sunday, November 14, 2021, am service; What a Fellowship, 
Sunday, March 6, 2022, am service; The Church is a Family, Sunday, March 13, 2022, pm service; Caring for the 
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approached by members of His team informing Him that His family had arrived, Jesus said, “For 

whoever does the will of my Father in heaven is my brother and sister and mother.”120 And 

fellowship was so important to Jesus that before His death, He spent time with His dear friends 

Mary, Martha, and Lazarus.121 And, before His death, He shared a final meal and extended time 

with His disciples.122 In the midst of that fellowship, Jesus said, “I am giving you a new 

commandment, that you love one another; just as I have loved you, that you also love one 

another. By this all people will know that you are My disciples; if you have love for one 

another.”123 

 Fellowship Strengths – During the SWOT analysis, the VFG indicated that the people of 

Mammoth like being together.124 That statement has been born out over the Spring semester as 

members of the church have rallied to have a fellowship luncheon together, been on a men’s 

retreat together, a women’s outing together, a men’s fishing trip together, while continuing to 

meet together for bible study and discipleship.125 Included in calendar events is a full schedule 

for the Student Ministry including a D-Now, Super Bowling, A Valentine’s Banquet, and 

 
Family, Sunday, March 27, 2022, pm service. These sermons may be referenced at 
https://www.mammothchurch.org/sermons. 
 
120 Matthew 12:46-50; Mark 3:31-35; Luke 8:19-21, ESV. 
 
121 John 12. 
 
122 John 13-17. 
 
123 John 13:34-35, NASB. 
 
124 SWOT Analysis, Appendix G, p. 80. 
 
125 Many of the listed events are on the church calendar. A few are in addition to the church calendar. The church 
calendar may be reviewed at https://www.mammothchurch.org/full_calendar.  

https://www.mammothchurch.org/sermons
https://www.mammothchurch.org/full_calendar
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extended times of play in the gym all in addition to a regular schedule of weekly ministry 

events.126 

 Fellowship Weaknesses – During COVID-19 restrictions, fellowship meals and events 

have been restricted. The church is now in a post-pandemic stage and yet some of the fellowship 

aspects of the church have not been renewed. In addition, the long established members of MBC, 

the next generation of MBC, new members with history at Morning Star, and new to Mammoth 

members with little to no history with MBC or Morning Star are all needing intentional 

interaction with each other. In addition, age graded emphasis is needed in fellowship as well as 

in Sunday School and disciple-making. These weaknesses are not insurmountable and many are 

being addressed at this time. However, it is hoped by the VFG that strategic models for 

fellowship development will be developed, considered and acted upon in both the short term and 

long term life of the church. 

 Fellowship Opportunities – MBC has the unique opportunity to establish strong lines of 

fellowship in the midst of a very stable population. The demographics of the region reveal that 

the population within a ten mile radius of the church is known as the following segments in 

descending order: 1. Stock-cars and State Parks, 2. Countrified Pragmatics, 3. Rural Escape, 4. 

Unspoiled Splendor, and 5. Red, White and Bluegrass.127 Without going into detail on the 

description of these of these segments, they reveal a stable population that attracts people to the 

area that have high family values and a desire for space and freedoms. One aspect underscored in 

the demographics study is also fiscal stability. The church body and the community it serves hold 

 
126 Youth Ministry Connection times are listed at https://www.mammothchurch.org/student_ministry. Additional 
information can be gathered from 
https://www.facebook.com/search/top?q=mammoth%20bc%20student%20ministry.  
 
127 2020 Demographic Report, Scan/US, Mosaic, Area vs. Benchmark, Groups A-B, 10 mile ring, p.1-4. 
 

https://www.mammothchurch.org/student_ministry
https://www.facebook.com/search/top?q=mammoth%20bc%20student%20ministry
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unified values that will allow for fellowship on a rich and deep level. MBC has an opportunity to 

take advantage of the opportunities for fellowship with kingdom results in mind.  

 Fellowship Threats –  According to VFG sessions, the number one threat to fellowship is 

the de-emphasis of fellowship on the church calendar. The VFG recommends a renewal of 

fellowship activities intended specifically to create space for the four primary units of the church 

to mingle with each other, get to know each other, and discover how unified they already are in 

values and Christian commitment. A lingering threat to fellowship at MBC according to VFG is 

that of the lingering effects of COVID-19 restrictions. People have changed the pattern of their 

lives (e.g. do not socialize as much; do not go to an office or other space to work but rather work 

from home; are out of the habit of “going to church;” gather information, spiritual messages, and 

entertainment from home rather than in groups in public).128 

Action Steps 

 After completing a SWOT analysis for MBC, the VFG was challenged to choose one 

items from each the six functions of the church and to develop goals that can be successfully 

completed by December 2022. VFG members were challenged to use SMART Goals (Specific, 

Measurable, Assignable, Relevant, and Time Sensitive). An overarching goal established by the 

group was that of reviewing the make-up of the leadership team structure of the church. 

Consensus was achieved that the structure presented in the Church Bylaws is a positive working 

model. The call from the VFG is for a review of the population of the team structure to achieve a 

balance of distribution of responsibilities throughout the church body. The buzz phrase was and 

is “Many hands make light work.” 

WORSHIP: 

 
128 SWOT Analysis, Appendix G, p. 80. 
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 Goal: Train current and potential volunteers to work in the Audio/Visual booth. This can 

be accomplished by identifying one to five new volunteers, identifying one to five currently 

trained volunteers and at least one and preferably two Audio/Visual booth instructors. Handouts 

will be prepared for the training sessions (including: Online Schematics and Media 

Presentations). A date will be scheduled for the training with a minimum of one to three sessions. 

Instructors will be assigned for on-the-job training allowing for hands-on experience during an 

actual worship service. In order to be fully prepared for the A/V training, the following system 

items will need to be reviewed, replaced and/or renewed: 1. Microphone(s), 2. Guitar Cords 

(missing), 3. System computer. 

 Another emphasis recommended by the VFG is that of adding instrumentation to the 

Sunday morning services. The piano, keyboard (organ), and choir are appreciated. Yet there is 

hope that talent for playing additional instruments will be discovered, developed and utilized in 

the services. The VFG is grateful for the combined use of traditional hymns and contemporary 

songs (from gospel to the most current songs). It is hoped that the broad blend of worship styles 

will continue but with expanded instrumentation and vocal support. The VFG is also grateful for 

the model being presented to the church through Mark Wright. There is a desire to see a worship 

leader like Mark secured for the time when his interim comes to an end (December 2022). 

Cantatas (Easter and Christmas; Children, Youth and Adult) are encouraged with live 

instrumentation where possible. 

 An additional goal was agreed upon by the VFG. Semi-regular testimonies added to the 

service will mean much to the congregation according to the group strengthening the worship 

experience (worship). Testimonies are memorable and may strengthen the fellowship of the 

church as well as aid evangelism (fellowship, evangelism). These testimonies can also highlight 
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personal involvement in the other three functions of the church (Discipleship, Mission, 

Ministry/Service). 

EVANGELISM 

 Goals: First, the VFG recommends the church establish a revival series of services each 

Fall and Spring. These services are recommended to be one of three types of revival, 1. 

Preaching, 2. Music, or 3. Missions Focus. Therefore, a Fall revival will be set by the outreach 

team in coordination with the pastor. 

 Second, the VFG recommends a minimum of two community centered celebrations each 

year (e.g. Fall Festival, Sports Tournament/League, VBS, Movie Night, Craft Class, etc.). The 

primary purpose of these events will be to build relationships and gather information on families 

for the church body to use for follow-up. 

 Third, the VFG recommends an outreach approach to greeting guests. Ideas include a gift 

bag and table for the purpose of signing in guests as they arrive, having men and women at the 

doors assigned as greeters for the purpose of assimilating people into Sunday School and the 

worship center.  

MISSIONS: 

 Goal: Through the discussions of the VFG, recommendations came forward in the form 

of expanding mission mindedness beyond regular and special offering gifts. The following three 

items are offered for consideration. First, encourage the youth/student ministry and adult classes 

and groups to discover and visit local mission opportunities in the immediate area.129 Second, 

encourage the youth/student ministry and adult classes and groups to explore and develop short 

 
129 Local Mission Projects include: Mission Shawnee, Good Shepherd Chapel, Hope House, Voice of the Martyrs, 
the Baptist Mission Center in OKC. 
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term / one to two week mission trips.130 Third, the VFG recommends that ongoing programming 

consider missions education as part of their curriculum.131 

 

MINISTRY/SERVICE: 

 Goal: Three items surfaced as priorities for the VFG in the area of Ministry/Service. First, 

the VFG recommends a process by which individuals in the church can discover, be trained, and 

be released for ministry service in and through the church. Ideas circulating are the use of a 

spiritual gifts inventory, a simple “desire for service” survey, and an online communication 

pathway for indicating areas of giftedness and desire for service.  In all of these ideas, a 

simplified and aligned list of options with definitions of possible ways to serve is needed. Each 

person desiring to serve and/or gifted to serve is to be assisted on their pathway on a personal 

basis. The pathway/process is to serve and be served by all ministry teams of the church. 

 The other two items are very ministry specific. 1. The nursing home ministry in Meeker, 

Oklahoma is a long-standing tradition at MBC. There are families who have expressed interest in 

providing a service (music, word, and prayer) for the Meeker retirement center on Sunday 

mornings during the Sunday School hour or on Sunday afternoons. The VFG recommends a 

service be provided at least one time per month at the Meeker center with hopes of expanding 

that ministry over the coming months. 2. Ministry to shut-ins will need to be assigned to one of 

the MBC ministry teams. The VFG recommends shut-ins be the focus of a strategic 

ministry/service project led by and through the Missions or Ministry/Service teams of the church. 

The VFG is aware that coordination with the hospitality team might be necessary. The 

 
130 Partnerships for short term mission trips include Pott-Lincoln Baptist Association (PLBA), Oklahoma Baptists, 
North American Mission Board (NAMB), and the International Mission Board (IMB). 
 
131 Children’s Wednesday Night Programming could include Missions Moments, Sunday School Class Curriculum 
could include Mission emphasis as a class, etc. 
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recommendation includes a call for a strategic plan to be developed by the end of August 2022 

and implemented through the Fall of 2022. 

 Other Ministry/Service points of focus were mentioned and included prison ministry 

(Bro. Dale will be teaching an OBU Prison Divinity Course at Lexington in the Fall of 2022); a 

singles ministry specifically for single women of all ages to feel like they have a place to belong; 

after school ministry to students through sports and activities; an expanded “Give-Away Day” 

that includes children’s haircuts, oil changes, or other services; continued Food Pantry Days with 

weekly phone calls, visitation, and prayer; and service projects birthed out of men’s and 

women’s ministries. 

 

DISCIPLESHIP: 

 Goal: The VFG recommends Discipleship classes be offered according to a disciple-

making strategy that is consistent with the call to disciple-making presented in the six functions 

of the church series and that results in kingdom results presented in the Kingdom results 

series.132 Discipleship is recommended to be developed in a three tier approach that includes 

Sunday School Revitalization, interest and need based discipleship classes (in-reach and 

outreach), and men with men/women with women D-Groups.  

 Examples of the three-tier approach include the following: 1. Sunday School 

revitalization with teacher recruitment and training for all ages and distinct group need with an 

emphasis on co-ed classes where possible; 2. Discipleship classes that are specifically designed 

for equipping the saints. These will require careful and prayerful consideration as there are needs 

 
132 See Vision Development Sermon Series Synopsis, Appendix ?; The Meaning of the Message: Discipleship I, 
February 20, 2022, https://www.mammothchurch.org/the_meaning_of_the_message_discipleship; The Meaning 
of the Message: Discipleship II, February 27, 2022, 
https://www.mammothchurch.org/the_meaning_of_the_messagediscipleship_part_ii; Kingdom Results: People 
are Added, March 20, 2022, https://www.mammothchurch.org/people_are_added.  

https://www.mammothchurch.org/the_meaning_of_the_message_discipleship
https://www.mammothchurch.org/the_meaning_of_the_messagediscipleship_part_ii
https://www.mammothchurch.org/people_are_added
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for in-reach disciple training and outreach focused disciple training (inviting guests of all ages to 

attend). These classes with have a diverse set of offerings for both in-reach needs and outreach 

opportunities (e.g. Clarity on Baptist Beliefs; Counseling – Marriage, finance, addiction; Giving 

of self, time, funds; Preparation for sharing the Gospel through testimony and witness; Mission 

training); 3. Protecting a small group time for everyone with the more spiritually mature meeting 

with individuals interested in growing spiritually (one leading three is the target size; men with 

men, ladies with ladies).  

 In order to accomplish a disciple-making model among children, a designated program 

and protected time is recommended by the VFG. Program options include but are not limited to 

AWANAs, Team Kid: Kids in Discipleship (LifeWay), Missions Journey:Kids (WMU), and 

Discipleship, Jr (David C. Cook). 

 For the purpose of disciple-making among youth, a designated small-group program and 

protected time is recommended by the VFG. Small group disciple-making curriculum options 

include but are not limited to Disciples Path for Students (LifeWay), The Discipling Cycle 

(Andy Harrison), and Deep Discipleship (Leader Treks). 

 

FELLOWSHIP: 

 Goal: The VFG recommends the church return to a monthly luncheon fellowship as 

opposed to the New to Mammoth (N2M) luncheon with the pastor. The VFG encourages the 

donut fellowship before Sunday School each week and recommend a review of the process: Who 

is invited? When does the donut time begin? Are donuts and coffee/drinks to be taken to the 

Sunday School rooms? Etc. The VFG also recommends careful calendaring of men’s events, 

women’s events, as well as mixed group events to get to know each other. Examples include: 
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Sunday School fellowships in homes, sporting activities around the building (basketball, 

softball), and kid activity events (slip and slide, water balloons, etc.).  

 The VFG also recommends the church consider a Wednesday night snack dinner before 

church to make it easier for families to attend a Wednesday children’s, youth/student, 

discipleship program. Eating together each Wednesday evening may also strengthen the 

fellowship of the church as members fellowship together over a meal regularly. 

 The VFG recommends sporting times during the week to play basketball, softball, and 

volleyball to bring the church together for fellowship. These gatherings could also be used as 

ongoing/semi-regular outreach events drawing in new people for relationship development and 

gospel conversations. Two considerations for how to make these ongoing outreach events for 

youth/students and children: First, consider an Upward Basketball Program.133 Second, consider 

an after-school program that includes sports activities in the gym. 

 

 
133 The church has access to Upward Basketball through a promotion that covers the church membership fee for 
one year. Average cost per child per season is $50-$75, www.upward.org.  

http://www.upward.org/


 

 i 48 

Chapter 6 

 
RESPONSIBLE PARTIES AND RESOURCES 

 

       One of the primary goals achieved in the Vision Focus Group meetings was the discovery 

and establishment of responsible parties and resources. Areas of focus were Evangelism, 

Missions, Ministry, Fellowship, Discipleship and Worship. Each of these areas are resourced 

through the Leadership Team Structure of the church.134 Financial support for the Leadership 

Team Structure of the church is provided through the tithes and offerings of MBC. A budgeting 

process is followed annually and affirmed by the church body in a regularly scheduled business 

meeting in August. Calendaring is completed annually as chairs of each of the Leadership Teams 

meet together to secure calendar dates for their areas of responsibility. The VFG recommends the 

calendaring event be completed during the summer months for the coming church fiscal year 

which is September to August. In this model, the church calendar will also be affirmed by the 

church body in a regularly scheduled business meeting in August each year.  

 

     Leadership Team Structure: Because the Leadership Team Structure (LTS) is a central and 

vital part of MBC’s model for ministry, a thorough review of the structure is recommended by 

the VFG. This review includes a look at the detail presented in the church’s Constitution and 

Bylaws (CB).135 However, the VFG affirms the detail in the CB as currently published. The 

focus of the recommended review is regarding recruitment and alignment of the teams in 

personnel. The following recommendations are to be considered in this review. 1. It is 

understood that the nominating team will play a primary role in the review. 2. It is recommended 

 
134 The Leadership Team Structure of the church is available online at mammothchurch.org under Information Tab. 
 
135 A copy of the Constitution and Bylaws is available to members of the church by request in the church office.  
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that responsibilities be spread among members of the church body following the adage, “Many 

hands make light work.” This includes a review of the number of responsibilities individual 

members hold and a review of constituents throughout the church finding places of service 

including new members.  3. It is recommended that all members of the church discover and use 

their interests, talents, skills, and spiritual gifts through the team structure of the church, Sunday 

School program, and disciple-making process (for all ages). 4. It is recommended that an 

intentional approach be used to recruit, equip and empower team leaders, members, and 

interested volunteers.  

 

     Continuity of VFG Work Beyond the Report: When the Vision Focus Group completes their 

work at the end of the summer 2022, the ongoing implementation and oversight of the vision 

developed will be overseen by the pastor through the Long Range Planning Team. The pastor 

will continue to lead the church forward in ongoing vision development through the leadership 

teams of the church. Each leadership team will draw from the work completed by the Vision 

Focus Group of 2022. In this way, the work of the VFG will provide a base of understanding that 

will strengthen vision development for five-year, ten year, and even fifteen year increments.  In 

this way, continuity for the work completed by the VFG will be carried out through the Long-

Range Planning Team. 

     The following detail presents responsible parties and resource recommendations that are more 

specific for immediate implementation for each of the six functions of the church. Following this 

brief presentation of the responsible parties and resources, a recommendation for the deacon 

body is presented.  
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Evangelism: The following teams will review the VFG Report, develop specific plans for 

completing and implementing details for Evangelism – The Outreach Ministry Team, the 

Encouragement Ministry Team, and the Revival Ministry Team.136 

 

Missions: The following teams will review the VFG Report, develop specific plans for 

completing and implementing details for Missions – Missions Planning Team. The Missions 

Planning Team will discover they have a broadened responsibility as they will be champions of 

the “Glocal” (Global and Local) mentality that will continue to be strengthened in the 

congregation. The church will continue to discover that God has prepared and will use MBC 

locally and globally at the same time as Jerusalem, Judaea, Samaria, and the uttermost parts of 

the Earth are listed as simultaneous ministry as opposed to chronological.137 

 

Ministry: Because of the broad scope of ministry challenges and action steps presented, multiple 

ministry teams will review, develop and implement ministry initiatives to complete the short 

term tasks. These ministry teams include but may not be limited to the following teams – the 

Hospitality Ministry Team, the Missions Ministry Team, the Senior Adult Ministry Team.138 

 

Fellowship: Christian Fellowship (Koinonia) is critical to church life and health. Because of the 

vital role fellowship plays in the life of the church, every ministry area is requested to review the 

challenges and action steps mentioned for Fellowship. Coordination is key as multiple teams 

work to provide fellowship opportunities for constituencies throughout the church and 

community. Teams that will review, develop and implement fellowship action plans include but 

 
136 Challenges and Action Steps for Evangelism are discussed in Chapter Five. 
 
137 Challenges and Action Steps for Missions are discussed in Chapter Five. 
 
138 Challenges and Action Steps for Ministry are discussed in Chapter Five.  
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are not limited to the following – Education Ministry Area teams (i.e. VBC, Children’s, Youth, 

Sunday School); Missions Ministry Area teams (i.e. Women’s, Men’s, Senior Adults), and the 

Hospitality Ministry Team.139 

 

Discipleship: For the purposes of this report, discipleship is considered the three-tier approach to 

discipleship presented in the sermon series on disciple-making. There will be large group 

gatherings, small group gatherings and men to men and women to women discipleship settings. 

These discipleship settings will be considered opened or closed and both are important. Open 

groups are for outreach and closed groups are for strengthening in-reach ministry. The ministry 

teams who will review, develop and implement ministry initiatives for disciple-making under the 

direction of the pastor will be the Education Ministry Area Teams and the Mission Ministry Area 

Teams.140 

 

Worship: Brining glory to God is the responsibility of every member of the congregation. For the 

purposes of this report, worship is specifically dealing with the gatherings of God’s people for 

the express purpose of worshiping God as a congregation. The teams responsible to review, 

develop and implement disciple-making strategy of the church will include but may not be 

limited to – The Worship Ministry Area Teams (the senior pastor, the music ministry team, the 

multimedia ministry team, and the revival ministry team).141 

      

 

 

 
139 Challenges and Action Steps for Fellowship are presented in chapter 5. 
 
140 Challenges and Action Steps for Discipleship are presented in chapter 5. 
 
141 Challenges and Action Steps for Worship are presented in chapter 5. 
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Deacon Body: 

              During this season of Vision Development at MBC, the deacon body has been in 

discussion about the need for additional deacons for the increased active membership of the 

church. Rationale for seeking additional deacons include the following details. Brian Jones will 

be ordained to the gospel ministry. A new deacon will be needed to fill the vacancy created as 

Brian transitions to a pastoral role. A review of the family care load for the remaining deacons 

indicates a need for additional deacons to join the deacon body. All active deacons will complete 

a deacon training with the following materials: The Deacon I Want to Be by Dr. Johnny Hunt (a 

six session DVD series with workbook), Discovering and Developing Your Deacons: 

Identifying, Enlisting, and Equipping Servant-Leaders for the Local Church by Dr. Russell R. 

Cook, Descriptive Duties of Deacons: A Guidebook for Practical Deacon Ministry through the 

Local Church by Dr. Russell R. Cook, and Daily Devotions for Deacons: 260 Instructional and 

Inspirational Devotions by Dr. Russell R. Cook. All sessions will be guided by M. Dale Griffin, 

MBC senior pastor. An anticipated ordination service for newly elected deacons will be held in 

Spring of 2023. 

     Active deacons are Jerry Webb (Chair), Donny Borcherding, Brian Jones, Kenneth Miller, 

Ronnie Peace, and Danny Price. Men recommended to serve as deacons yet to be determined.  

 

RESOURCES 

     Property Value: The church property is valued at $ dollars for property, facilities and savings.  

The church is servicing a loan of $125K for the purchase of the property on highway 62. The 

payoff  in May 2022 is just under $125K. Total assets according to the most recent financial 

statement of the church is $700K (check most recent statement). 
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     Property Location: The location of the property is ideal for reaching a twenty-mile regional 

area.  A population of around 4,000 is within an immediate five-mile radius of the church. The 

church is surrounded by 22,000 residents in a ten-mile radius. And in a twenty-mile radius of the 

church, the regional opportunity for the church is at a population of 137,000. Shawnee is 

growing north while Oklahoma City is growing east. Both are moving toward the MBC regional 

radius point.  

     The Church Facility: MBC is blessed to have the property located at 339943 East Highway 

62. The church facility was built in ____ and occupied by MBC beginning in 2017. The capacity 

opportunity for MBC increased from an occupancy level of ____ to an occupancy level of ____. 

     The worship center is rated to hold two-hundred individuals counting choir space. According 

to the 80 percent occupancy rule for continued growth, the worship center will comfortably hold 

between 150 and 160 people to encourage continued growth.142 Therefore, the church may be at 

an important growth decision for Fall of 2022. Remain in the current worship center with a cap 

in growth to 150 to 160 in worship, move to the fellowship hall for a capacity of 300 in worship, 

or create a second worship service in the worship center. Multiple ministry teams will need to be 

involved in any discussions about the options for growth in worship. 

     The church education space can house 180 in Sunday School. Current attendance is below 

100. Therefore, there is room for growth in Sunday School. If the fellowship hall is utilized for 

partitioned spaces, Sunday School growth could reach up to 250.143 Therefore, the church is not 

in a critical decision making position regarding Sunday School space at this time. The next phase 

of the Vision Development Process is Sunday School Revitalization. If all goes well in the 

 
142 Alice Mann, Raising the Roof 
 
143 These numbers are based on ten individuals per Sunday School space and have not been verified by an 
education space consulting team. 
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revitalization process, decisions may need to be made about Sunday School space in the near 

future due to the eighty percent rule.144  

     Setting Goals Based on Current Space Available: Overall space occupancy goals for the 

church have the following options based on current facility size. Each goal option for growth 

could be set at the pace of growth determined by the church. Option 1 – Set a goal of reaching 

250 in worship and 150 in Sunday School. This goal has a view toward two worship services in 

the current worship space and one Sunday School at full capacity in the education space. Option 

2 – Set a goal of 250 in worship and 150 in Sunday School. This goal has a view toward one 

worship service in the fellowship hall and one Sunday School in the education space and the 

current worship center. Either option allows for intentional revitalization of Sunday School and 

reveals that MBC has room for growth in worship if the church chooses to make the concessions 

necessary for growth.  

     Comparing the two options, going to two services in the current worship center without 

cosmetic changes will have the lowest financial cost to the church. Cosmetic adjustments to the 

worship center could provide additional worship team space on the platform. Space for worship 

teams is limited. Cosmetic adjustments to the room could remove dated aspects of the room 

creating a welcoming environment for younger individuals and families. Moving worship to the 

fellowship hall will require a financial investment to make the room comfortable as a worship 

setting. In this second option, audio, visual, platform, seating, and acoustic control adjustments 

will be necessary. The VFG does not recommend removing the benefits of having a gym. 

Therefore, the second option will include developing a worship space set up team for each week. 

 
144 Alice Mann, Raising the Roof 
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     Fellowship Hall: The fellowship hall provides many opportunities for supporting children’s, 

youth, sporting, and community activities. Basketball and volleyball leagues could be housed in 

the space for outreach. Upward basketball, volleyball, cheer could be supported by the space. 

Community outreach options can be supported by the space.  

     The Church Property: MBC’s property allows for parking space growth and offers space for 

sand volleyball and softball. The church also owns enough property for continued facility growth 

as needed.145 

    Finances: MBC is blessed to have a giving congregation. Even during the COVID-19 

disruption, members remained faithful in their gifts to the church. The MBC annual budget is set 

at under $300K. The Budget and Finance Team is reviewing the annual budget at the time of this 

report. 

     In order to maintain a healthy pattern of giving, younger individuals and families will need 

biblical instruction, encouragement, testimonies, discipleship training, and modernized pathways 

for giving. Younger individuals and families will also need an increased sense of ownership in 

the life and ministry of the church. For these reasons, the VFG understands the significant 

importance of the recommendations presented in their report. In addition, the VFG recommends 

a review of giving platforms to meet the gifting patterns of the current decade. Many individuals 

and families of all ages pay their bills and give their gifts through auto draft and credit card 

methods.  

      

  

 
145 Studies have not been completed regarding future parking and facility development. At the proper time, the 
church’s Long Range Planning Team can request studies based on future goals. 
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Chapter 7 

 
REVITALIZING SUNDAY SCHOOL / 

SMALL GROUPS 

 

 

          At the core of the health of Mammoth Baptist Church is the Sunday School program. The 

church started with a gathering for Sunday School in a church members home. Today, the need 

for weekly bible study in groups as foundational for the health of the church remains in view. In 

order to revitalize Sunday School, a review of the purpose for the program is necessary.  

     Steve R. Parr, author of Sunday School That Really Excels: Real Life Examples of Churches 

with Healthy Sunday Schools states that the primary question to be asked is regarding purpose.146 

What is the purpose of Sunday School? According to Parr and the example of FBC Houston, if a 

church wants to “reach, teach, win and develop persons in the Christian faith it is imperative that 

it have an effective Sunday school organization.”147 And, according to Ben Pritchett, minister of 

education at Houston’s First Baptist Church, “any version or restatement of the purpose of 

Sunday school will include, stated one way or the other, the task of reaching people, winning 

people to Christ, teaching them the Word of God, and developing or discipling the believers.”148 

     In his article, Five Steps to Revitalizing Your Sunday School, Ben Pritchett offers the 

following advice. First, refocus the staff and Sunday school leadership on the purpose of Sunday 

School. Second, make certain that the key leaders share a common understanding and agreement 

of the purpose of Sunday School. This second step will require training, mentoring, and 

 
146 Steve Parr, Sunday School That Really Excels: Real Life Examples of Churches with Healthy Sunday Schools, 
Krefeld Publications, Grand Rapids, MI, 2013, p. 125. 
 
147 Ibid.  
 
148 Ben Pritchett, Five Steps to Revitalizing Your Sunday School, https://www.joshhunt.com/2013/06/02/five-steps-
to-revitalizing-your-sunday-school/, accessed May 2022. 

https://www.joshhunt.com/2013/06/02/five-steps-to-revitalizing-your-sunday-school/
https://www.joshhunt.com/2013/06/02/five-steps-to-revitalizing-your-sunday-school/
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modeling on a group level and on a one-to-one basis. The third step according to Dr. Hunt is to 

lead the Sunday school members of each class to understand and embrace the purpose of Sunday 

School. Both newly recruited and revitalized Sunday school leaders will play vital roles in 

keeping the purpose of Sunday school before their classes. Sermons will be preached by the 

senior pastor of MBC during the month of August 2022 to restate and underscore the purpose of 

Sunday school. The fourth step in revitalizing Sunday School according to Dr. Hunt is that of 

keeping the strategy of outreach and evangelism at the heart of the Sunday school. In order to 

accomplish this fourth step, the Sunday School will need to be organized with outreach and 

inreach leadership in each class in order to complete the full cycle of care needed for each class. 

The fifth step is “train and equip your leadership to do the work of Sunday School.” Sunday 

school teacher training will be reestablished with a calendar of training events for the Fall of 

2022. By organizing the leaders for inreach and outreach and by training the leaders to fulfill 

their tasks, the purpose of Sunday school can be realized, yes even revitalized at MBC.  

     Regarding organization, a review of the Sunday school structure and the needed teachers for 

expanding Sunday school is underway. The pastor will work with the Sunday School Director, 

the Education Ministry Area teams and team leaders to complete the task of reviewing the 

organizational structure of Sunday School. The pastor will also work with these individuals and 

teams to recruit and train teachers as well as inreach and outreach leaders for the Sunday school 

program of MBC. Curriculum decisions will also be made to support the organization and 

leadership of MBC’s Sunday School program.  

     Implementation of Sunday school revitalization steps will begin in August of 2022. These 

steps will include completion of the review, recruitment of leaders, and training of leaders for the 
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Fall of 2022. At the end of December 2022, success of these steps will be assessed, and 

adjustments will be made as needed.   
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Chapter 8 
 

ADOPTING THE VISION SHORT TERM 

     In summary, the Vision Focus Group offers the following recommendation to Mammoth 

Baptist Church to be adopted on Sunday evening, June 12, 2022 (adjusted business meeting date 

due to Father’s Day). 

• The Vision Focus Group recommends the church adopt the report as finalized and 

discussed on Sunday, June 5, 2022 (discussion at 4:00 pm) 

• A summary of recommendations are as follows: 

1. Complete the Sunday School Revitalization process in the Fall of 2022 

2. Complete a review and revitalization of the Ministry Team Structure of the church 

as presented in the current MBC constitution and bylaws by the August 2022 

business meeting. 

3. Complete the “let’s try it” recommendations presented for the six functions of the 

church through the reviewed and revitalized ministry teams of the church. These 

recommendations are presented as action steps in chapter 5 of the report. 

4. Consider worship and education space options for continued growth to be 

determined and implemented by August of 2023. These options are presented in 

chapter 6 of the report. 
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Appendix A 
 

THE ROLE OF THE SENIOR PASTOR 

IN THE VISION DEVELOPMENT PROCESS  

AND THE SEASON OF MINISTRY TO FOLLOW 

 

In accepting the call to Mammoth Baptist Church, 339943 E. Hwy. 62, Meeker, Oklahoma, M. 

Dale Griffin, DMIN joyfully serves as pastor with an understanding about relationships and 

responsibilities necessary to bring glory to God through the growth, health, and vision 

development of the church throughout his tenure. Bro. Dale’s understanding was gained from 

discussions with the pastor search committee, church leadership, deacon body, information 

shared by the personnel team, and in accordance with the constitution and bylaws.  

 

Led by the Spirit of God, the senior pastor is pleased to serve Mammoth Baptist Church in the 

following ways: 

• Seek the mind of Christ and the guidance of the Holy Spirit in all things. 

• Be a person of integrity in his family, the church, and the community. 

• Be loving and gracious to all. 

• Be diligent in work according to the work schedule discussed with the church leadership. 

• Use his ministry gifts, knowledge, and wisdom to glorify Christ through the church.  

• Provide spiritual leadership to the church through the stages of vision development and 

beyond. 

1. Lead a review of the church’s history through the eyes of Christ. 

2. Assess the church’s current reality. 

3. Affirm biblical principles for church health. 

4. Focus on kingdom results. 

5. Establish church practice. 

6. Use essential church strategies for growth, health, and vision development. 

7. Call out, Equip, and Empower individuals for the work of ministry. 

• Preach to instruct, inspire, and enable the church through the vision development process 

and beyond. 

• Coordinate baptismal services; officiate weddings and funerals; or delegate responsibility 

as needed and available. 

• Manage conflict to produce healthy, productive relationships in the church. 

• Lead the church staff and delegate responsibilities to staff members or church officers. 

• Lead the Ministry Team Structure of the church in its tasks or delegate responsibility. 

• Counsel other church leaders and ministry teams about their work. 

• Evangelize the lost through preaching and also personally as a disciple of Jesus Christ.  

• Care for the people of the church and lead others to be involved in caring ministries. 

• Respect the ministry gifts of church members and encourage their growth and 

involvement in the life of the church. 

• Represent the church in community and denominational activities.  

 

Led by the Spirit of God, the church agrees to the following: 

• Be loving and gracious to each other, the senior pastor and his family. 
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• Pray for spiritual power in his life and work. 

• Respectfully relate to him as God’s anointed leader for this task. 

• Support his leadership with active participation in the church’s ministries. 

• Talk with him about personal concerns instead of talking about him with others. 

• Provide the resources for doing the work to which he is committed. 

• Provide a salary and benefits commensurate with the duties of his office.  

• Free him to do the work for which he is called as other church leaders and members 

fulfill their responsibilities. 

• Follow his leadership in forming a Focus Group. 

• Follow his leadership in conducting the stages of the vision development process. 

 

Work Schedule 

 

Inasmuch as the senior pastor has responsibilities that cannot be measured in definite schedules 

of time, he will give care to scheduling his time and activities to best serve the Lord and the 

interests of the church, allowing time for personal and family needs. He is encouraged to have 

two days off per week while being on call in times of crisis. He will continue to live within a 20 

mile radius from the church facilities and will serve with a full time designation. The pastor will 

be on the church campus on Sunday (AM and PM as scheduled). He will participate in 

Wednesday evening activities. He will represent the church at denominational meetings. He will 

also make appointments to meet with members of the church on Sundays and by appointment 

during the week. The pastor’s will also carefully design his schedule to fulfill the required hours 

of isolation for prayer, study, and preparation. 

 

Salary and Benefits 

 

The church will provide the following pastor salary and benefits are set by the church as advised 

by the personnel team and the budget and finance team.149 

 

A. Salary - Annual 

 

B. Housing – The senior pastor will live in Shawnee, Oklahoma 

 

D. Ministry Expenses – Funds available for ministry related expenses are set by the church as 

advised by the personnel team and the budget and finance team.  

 

E. Vacation or Leave Time – The pastor may be absent from Sunday services only infrequently. 

At these occasional times, he will secure a supply preacher, and the church will fund the supply 

preacher at a standard already established by the church. 

 

 

  

 
149 Planning for Ministry Salary and Benefits using comparison scales can be reviewed at Guidestone: 
https://www.guidestone.org/CompensationPlanning  

https://www.guidestone.org/CompensationPlanning
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Appendix B 
 

VISION DEVELOPMENT  

FOR MAMMOTH BAPTIST CHURCH 

 

As Presented Sunday Evening 

August 1, 2021 

6:00 pm 

 

Vision Development is a time to: 

• define current reality 

• assess strengths and weaknesses 

• mend any broken fences 

• focus on the mission 

• align ministries with the mission 

• revitalize Sunday School/small groups 

• pray, pray, pray 

 

Objective of the Vision Development Process: 

• To Discover and Implement Biblical Principles of Church Health 

o Evangelism 

o Discipleship/Instruction o Fellowship 

o Ministry 

o Worship 

o Missions 

 

Primary Elements: 

• A Call to Prayer 

• Focus Team Selection 

• Biblical Principles for Church Health 

• A Review of Church History 

• A SWOT Analysis 

• Goals and Action Steps 

• Responsible Parties and Resources 

 

Stages of the Vision Development Process: 

• Stage I: Viewing the Church through the Eyes of Christ 

Sermon Series: Christ’s Letter to the Seven Churches of Revelation  

Focus Group: Review Church History 

 

• Stage II: Assessing the Church’s Current Reality  

Sermon Series: Why Church? 

Focus Group: Review of Current Church Culture 

 

• Stage III: Affirmation of the Biblical Principles for Church Health  
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Sermon Series: Six Functions of the Church 

Focus Group: SWOT Analysis 

 

• Stage IV: Kingdom Results  

Sermon Series: Kingdom Results  

Focus Group: Development of Recommendations 

 

• Stage V: Affirming Church Practice 

Message: Presentation of Focus Team Report/Recommendations  

Focus Group: All Church Task Assignment and Implementation Q&A 

 

• Stage VI: Sunday School/Small Group Revitalization 

Sunday School/Small Group Training (Retreat/Extended Sessions; Ongoing Training and 

Support) 
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Appendix C 
 

MAMMOTH BAPTIST CHURCH 

VISION DEVELOPMENT  

PREACHING SCHEDULE 

2021-2022 

 

Pastor M. Dale Griffin, DMin 

 

Introductory Sermons 

The Lord of the Storm  Matthew 8:23-27   August 1, 2021 

The Lord of the Harvest  Luke 10:1-24    August 8, 2021 

The Lord of Our Foundation  Psalm 128    August 15, 2021 

The Lord of Your Heart  John 21    August 22, 2021 

The Lord of a Fruitful Life  John 15:1-17    August 29, 2021 

A Call to Prayer   Selected Texts    September 5, 2021 

 

What Christ Says to the Church Series 

Stage I: Viewing the Church through the Eyes of Christ 

Setting the Stage   Revelation 1:9-20   September 12, 2021 

The Passionless Church   Revelation 2:1-7   September 19, 2021 

The Pressured Church   Revelation 2:8-11   September 26, 2021 

The Compromising Church   Revelation 2:12-17   October 3, 2021 

The Corrupted Church  Revelation 2:18-29   October 10, 2021 

The Lifeless Church   Revelation 3:1-6   October 17, 2021 

The Faithful Church   Revelation 3:7-13   October 24, 2021 

The Complacent Church  Revelation 3:14-22   October 31, 2021 

 

Why Church? Series 

Stage II: Assessing the Church’s Current Reality 

Is the Church Relevant?   Matthew 16:15-19   November 7, 2021 

Why Love the Church?   Ephesians 5:25-32   November 14, 2021 

Why Go to Church?   Hebrews 10:23-25   November 21, 2021 

Do I Need the Church?  Acts 2:42-47    November 28, 2021 

 

Christmas Series 

All in the Family   Matthew 1:1-17   December 5, 2021 

God with Us    Matthew 1:18-24; Isaiah 7:14  December 12, 2021 

Wise Men Still Seek Him   Matthew 2:1-12   December 19, 2021 

To Tell the Truth:   Selected Texts    December 26, 2021 

 “Will the Real Christmas Please Stand Up” 

 

Why Church? Series (Part II) 

Stage II: Assessing the Church’s Current Reality 

 

Why are We Here?   Matthew 28:19-20   January 2, 2022 
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The Power for the Plan  Acts 1:8    January 9, 2022 

 

What We Do Series (6 Functions of the Church) 

Stages III & V: Affirming Biblical Principles for Church Health  

and Establishing Church Practice 

 

Celebrating God’s Presence (Worship)  Psalm 95:3-8   January 16, 2022 AM 

Music: A Tool in the Hands of a Servant Select Texts   January 16, 2022 PM 

Baptist Men’s Day    Lay Preacher   January 23, 2022 

Harvest Principles (Evangelism)  John 4:34-38   January 30, 2022 

Being on Mission (Missions)   John 20:19-21   February 6, 2022 

Involving God’s People (Ministry)  Ephesians 4:12  February 13, 2022 

The Meaning of the Message (Discipleship)  Ephesians 4:13  February 20, 2022 

The Meaning of the Message Pt. 2  Ephesians 4:13  February 27, 2022 

What a Fellowship (Fellowship)  Ephesians 4:25-32  March 6, 2022 

 

Kingdom Results Series: 

Stage IV: Focusing on Kingdom Results 

More Like Christ   II Corinthians 3:18   March 13, 2022 

More People are Added  Acts 2:41-47    March 20, 2022 

More Service in His Name  Acts 13:1-3    March 27, 2022 

 

Easter Series 2022 

Palm Sunday Sermon   John 12:12-19    April 10, 2022 

Resurrection Sunday Sermon I John 20:1-18    April 17, 2022 7 AM 

Resurrection Sunday Sermon II John 20:19-29    April 17, 2022 11AM 

 

Kingdom Results Series: (Part II) 

Stage IV: Focusing on Kingdom Results 

More of Christ’s Heart for the Nations  Matthew 9:36-38  April 24, 2022 

 

May Special Emphasis Month 

Guest Preacher   Andy Taylor, DMin, OK Baptists May 1, 2022 

Mother’s Day Message  Selected Texts    May 8, 2022 

Youth Ministry Sunday  Brian Jones    May 15, 2022 

Vision Development Message Focus Group Report/Selected Texts May 22, 2022 

Memorial Weekend Message  Selected Texts    May 29, 2022 

 

Summer Schedule 

Summer Message   Selected Texts    June 5, 2022 

“  “   “     June 12, 2022 

Father’s Day Message   Selected Texts    June 19, 2022 

Guest Preacher   James Wilder, DMin, PLBA  June 26, 2022 

July 4th Emphasis   Selected Texts    July 3, 2022 

Ok Baptists Emphasis   Todd Fisher, PhD, OK Baptists July 10, 2022 

VBS Sunday Emphasis  Selected Texts    July 17, 2022 
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Summer Message   Selected Texts    July 24, 2022 

Summer Message   Selected Texts    July 31, 2022 

 

Sunday School/Small Group Emphasis 

(Stage VI: Revitalizing Sunday School/Small Groups) 

To the Next Generation  Psalm 78:4; 145:4   August 7, 2022 

Let the Little Children Come to Me Matthew 19:14   August 14, 2022 

Search the Scriptures   Acts 17    August 21, 2022 

We Need Each Other   Hebrews 10:24-25   August 28, 2022 

 

Jesus is King 

Jesus is Introduced   Matthew 3:1-12   Sept 4 (Labor Day) 

Jesus, the Father, the Blessing Matthew 3:13-17   September 11, 2022 

Jesus and Your Circumstances Matthew 4:1-11   September 18, 2022 

The Message of the Gospel  Matthew 4:12-17   September 25, 2022 

Follow Me: The Call   Matthew 4:13-22   October 2, 2022 

The Characteristics of a Disciple Matthew 5:1-11   October 9, 2022 

Salt and Light    Matthew 5:13-16   October 16, 2022 

The Purpose of the Law  Matthew 5:17-20   October 23, 2022 

The Purpose of Relationships  Matthew 5:21-48   October 30, 2022 

Teach us to Pray I   Matthew 6:1-6    November 6, 2022 

Teach us to Pray II   Matthew 6:7-15   November 13, 2022 

 

Thanksgiving Emphasis 

Don’t Worry About Anything  Matthew 6:25-34   November 20, 2022 

Pray About Everything  Philippians 4:4-7   November 29, 2022 

 

Christmas Series 

Light of the World   John’s Christmas Account  December 4, 2022 

What Child is This?   The Prophet’s Christmas Account December 11, 2022 

The Reason for Christmas  Apostle Paul’s Christmas Account December 18, 2022 

Witnesses to the Birth of Christ Luke’s Christmas Account  December 25, 2022 
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Appendix D 
 

MAMMOTH BAPTIST CHURCH 

VISION DEVELOPMENT 

FOCUS GROUP SCHEDULE 

2021 – 2022 

  

Sun. July 11, 2021  M. Dale Griffin, DMin., is Introduced to the Church in view of a call. 

Sun. Aug. 1, 2021 Bro. Dale makes a Vision Development for Mammoth Baptist Church 

Presentation in the evening service. A copy of the presentation is available 

on the church’s homepage (See Vision Development under the Info Center 

tab). Included in the presentation was definition of Vision Development. 

The primary objective is “to discover and implement biblical principles of 

church health.” Primary elements of the process and six stages of vision 

development will be followed. A simplified list of goals includes: 1. 

Define current reality, 2. Assess strengths and weaknesses, 3. Mend 

broken fences, 4. Focus on the mission, 5. Align ministries with the 

mission, 6. Revitalize the church, 7. Pray – Pray – Pray 

Sun. Sept. 5,2021 Bro. Dale offered a Call to Prayer for 21 days in preparation for the 

recommendation of and orientation of a team of Mammoth church 

members who will serve as the Vision Development Focus Group. 

(Twenty-one days of prayer can be revisited at any time… 

https://s3.amazonaws.com/mychurchwebsite/c3282/21_days_of_prayer_fo

r_mammoth_baptist_church.pdf). 

Sun. Sept 2021  Bro. Dale continues to seek counsel from church leaders while he 

proposes and enlists participants for the Vision Focus Group. 

Sun. Sept. 12, 2021 Bro. Dale introduces a sermon series that matches the first stage of vision 

development. That first stage is Viewing the Church Through the Eyes of 

Christ. The sermon series is What Christ Says to the Church which is a 

study of the Seven Churches of Revelation. 

 

STAGE I 

Viewing the Church through the Eyes of Christ 

 

Sun. Oct. 10, 2021 Session I – Vision Focus Group Orientation; Power Point Presentation I 

Sun. Oct. 24, 2021 Session II – VFG completes the Initial Survey and Listening Session I 

Sun. Nov. 7, 2021 Session III – Church Memories Workshop I 

Sun. Nov. 21, 2021 Session IV – Church Memories Workshop II / Letter to the Eighth  

Church 

  

STAGE II 

Assessing the Church’s Current Reality 

 

Sun. Dec. 5, 2021 Session V – Church Culture (Values Inventory / Demographics) 

Sun. Jan. 16, 2022 Session VI – Current Reality I (20 Year ACP data, Church Model 

presentation and discussion) 
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Sun. Jan. 30, 2022 Session VII – Current Reality II (Summary) 

  

Stage III 

Affirming Biblical Principles for Church Health 

(Six Functions of the Church) 

 

Sun. Feb. 13, 2022 Session VIII – SWOT Analysis I (Three Work Groups) 

Sun. Feb. 27, 2022 Session IX – SWOT Analysis II (Presentations and Discussion) 

  

Stage IV: Focusing on Kingdom Results 

 

Sun. March 13, 2022 Session IX – Formation of sub-groups according to six functions and 

enlistment of 1-2 additional group participants 

Sun. March 27, 2022 Session X – Develop recommendations with focus on calendar, leadership, 

budget, prayer, people, facilities, and technology 

Sun. April 10, 2022 Session XI – Develop recommendations with focus on calendar, 

leadership, budget, prayer, people, facilities, and technology II 

Sun. April 24, 2022 Session XI – Compile all reports into Vision Group 

Report/recommendations 

   With discussion I 

Sun. May 22, 2022 Session XII – Compile all reports into Focus Group 

Report/recommendations 

   With discussion II and Affirmation 

  

STAGE V 

Establishing Church Practice 

 

Sun. June 5, 2022 All Church Presentation of Focus Group Report / Recommendations 

Sun. June 12, 2022 AM Adoption of Focus Group Report / Recommendations 

   PM All Church Task Assignment and Implementation Q&A 

  

STAGE VI 

Revitalizing Sunday School/Small Groups 

 

July and August SS Leadership I – SS Teacher and Leader Training 

SS Leadership II – Set growth goals for SS (include the start of new units) 

   SS Leadership III – Scheduling and Leading a SS Visitation Night 

   SS Leadership IV – Sunday School Workshop and Visitation 

   SS and Disciple-Making Kickoff 
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Appendix E 
 

MAMMOTH BAPTIST CHURCH 

VISION DEVELOPMENT 

 

21 DAYS OF PRAYER FOR MAMMOTH BAPTIST CHURCH 

 

Day 1: Give thanks for Mammoth Baptist Church. Remember and express gratitude for specific 

ways MBC has been a blessing to you and your family. 

Scripture Focus: Ephesians 1:15-16 

 

Day 2: Pray through the words of the Apostle Paul in Ephesians 1:17. His prayer for the church 

is a spirit of wisdom in the knowledge of God. Pray for the pastoral staff, the deacons, the soon 

to be selected Focus Team and all the leaders of the church. Pray that we will all be filled with 

wisdom and the knowledge of God. 

Scripture Focus: “The fear of the Lord is the beginning of wisdom, and the knowledge of the 

Holy One is understanding” - Proverbs 9:10 

 

Day 3: Pray that the eyes of our hearts may be enlightened, so that every person at Mammoth 

may know the hope of His calling, confident of the salvation received from the Lord, and hearing 

daily the promises of God from His Word. 

Scripture Focus: “Lord call the lost, empower the saved, declare your glory through us.” 

Ephesians 1:18” 

 

Day 4: Remember the saints (mentors, Sunday School teachers, leaders and friends) who have 

influenced your life for God at Mammoth, helped to shape your thinking, and helped to shape 

your character. Speak their names to God in prayer. Ask him to raise up and strengthen spiritual 

saints at Mammoth for this generation. May the knowledge of the glory of God and the 

inheritance we have in Him become the vision of our hearts... Scripture Focus: “I pray that the 

eyes of your heart may be enlightened (to see)... what are the riches of the glory of His 

inheritance in the saints.” - Ephesians 1:18c 

 

Day 5: Pray that each one of us will recognize with full clarity from the Spirit of God that our 

power comes from God alone. He transforms us from the inside out. Pray for God to declare 

through us His power to save and transform lives and families. May He perform His work in us 

and declare His power through us to our families and friends, our immediate communities 

surrounding us, the state and around the world. Allow the Spirit to bring to mind specific 

individuals who need to know and experience the transforming power of God. Lift them by name 

to the Lord.  

Scripture Focus: Ephesians 1:19 

 

Day 6: Tomorrow, the church will meditate on Jesus as revealed in Revelation 1:9-20. Pray for 

our body of believers to see clearly our Resurrected Savior. Pray according to the Apostle Paul’s 

prayer in Ephesians 1:19b-23. Pray for our church family to see: 

1. the strength of God’s might, 

2. The demonstration of His power in the resurrection of Christ, 
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3. the power of Christ’s authority seated at the right hand of God the Father, 

4. Christ’s position of rule, authority, power, and dominion over all things and every name that is 

named (now and forever), 

5. Christ’s authority as head over the church, and 

6. The blessed privilege we have to be His body (the church). May we be filled with the fullness 

of Him who fills all in all. 

Scripture Focus: Revelation 1:9-20, Ephesians 1:19B-23 

 

Day 7: This is the day that the Lord has made, let us rejoice and be glad in it (Psalm 18:24). Pray 

the Lord fill our hearts with joy as way see Jesus revealed to the church through the first chapter 

of revelation. Pray our hearts will be united in celebration this evening as we observe the Lord’s. 

Pray that these images of Christ and his love for us will guide us throughout the first stage of the 

Vision Development process. 

Scripture Focus: Psalm 18:24 

 

Day 8: Over the next several Sundays, we will be answering the question How does Christ see 

the church? Pray this will not only be a time for building biblical knowledge but also be a time 

for deep personal and corporate introspection and renewal. 

Scripture Focus: Revelation 1:3 - Blessed is the one who reads, and those who hear the words 

of the prophecy and keep the things which are written in it; for the time is near. 

 

Day 9: The pastoral staff meets together on Tuesday afternoons each week. Pray the Lord gives 

them wisdom in their leadership (James 1:5-6). Pray for these men and their families asking for 

refreshment, encouragement, strength, focus and courage (Joshua 1:7-9; Acts 20:28).  

Scripture Focus: James 1:5-6, Joshua 1:7-9; Acts 20:28 

 

Day 10: The deacons meet tonight and once a month. These men serve the church in many ways. 

They provide a ministry of care and prayer support for the church family. Pray for these men 

giving thanks to the Lord for His faithfulness to provide deacons for our fellowship. May these 

men continue to be like Stephen, full of faith and the Holy Spirit. 

Scripture Focus: Acts 6:1-6 

 

Day 11: Sunday School is a vital part of body life at Mammoth. It plays a key role in the 

development of biblical knowledge, Christian fellowship, evangelistic outreach, and prayer 

support. We need each other for personal growth in God’s intended relationship building 

exercise of gathering together in small groups for personal spiritual health. Pray for our SS 

leadership (Andy Arnold and Jay Seckel) and our SS teachers. Pray for God to raise up classes 

and teachers for all ages from baby crib to super seniors. Pray for Sunday School on wheels. 

Pray for Sunday School on Zoom. Lord, we know it is Your desire to multiply our efforts 

through the small group ministry of MBC. Fill us with faith, courage and compassion to 

complete the task. Our eyes are on You.  

Scripture Focus: Hebrews 10:24-25 

 

Day 12: Father, stir the waters of baptism in our church. Give us a holy zeal for evangelism. The 

mission of the church is clear. We are to make disciples in all the world, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit. Fulfill Your Great Commission through 
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us. Reveal to us our part in praying, giving, and going. Start with me, Lord. In Jesus' name we 

pray. Amen 

Scripture Focus: Matthew 28:18-20 

 

Day 13: Father, raise our eyes to see the nations. Thank You for the International Mission Board 

of the Southern Baptist Convention. Bless the missionaries supported by our 

CooperativeProgram gifts. But most of all today, we ask: Show us how we are to participate in 

active and more personal ways in your mission to the peoples of the earth. Call out the called: 

affirm, bless and send them through us. And, send us on short term and even longer term projects 

for the glory of Your Name. May the message of the Gospel be heard among the nations through 

us. 

Scripture Focus: Luke 10:2; Acts 1:8; Romans 10:13-15 

 

Day 14: Lord, you are our first love. Call us to return to and maintain our first love. Give us a 

red hot passion for You, Your word, Your fellowship, Your power, Your presence, Your 

correction, Your direction. Then we will teach transgressors Your ways and sinners will be 

converted to You. 

Scripture Focus: Revelation 2:1-7; Psalm 51:12-13 

 

Day 15: This is the day the Lord has made. I will rejoice and be glad in it. Father, a fellowship of 

believers gathered in 1907. Because of their faithfulness and the faithfulness of generations after 

them, we have this opportunity to participate as a body in your kingdom work today. Reveal to 

our focus team details of our church’s history dating back to 1907 that will clarify your call for 

us as we serve today and into the future. And teach us to number our days that we may present to 

you a heart filled with wisdom both individually and corporately. 

Scripture Focus: Psalm 90:12; 118:24 

 

Day 16: Join me today in praying our church glorify God. Father glorify your name through us. 

Pray through Ephesians 3:20-21, “Now to Him who is able to do far more abundantly beyond all 

that we ask or think, according to the power that works within us, to Him be the glory in the 

church and in Christ Jesus to all generations forever and ever. Amen!” 

Yes, to HIM be the GLORY in the CHURCH and in CHRIST JESUS!  

Scripture Focus: Ephesians 3:20-21 

 

Day 17: The following prayer is based on John 17:1-21. “Father, yesterday we asked You to 

glorify Your name at Mammoth Baptist Church. Jesus (God the Son) glorified You (God the 

Father) on the earth by accomplishing the work You have Him to do (v. 4). And now, God the 

Father and God the Son share in the glory they have had since before the world existed (v. 5). 

Keep the church in Your Name make us one just as You are one (v. 11). Make Your joy 

complete in us (v. 13). Fill us with Your word (the Holy Bible, v. 14). Keep us away from the 

evil one (v. 15). Sanctify us in the truth, Your word is truth (v. 17). And, send us into the world 

to glorify You (v. 18). Fill us with Your Holy Spirit, keep us united in You and draw many to 

believe in Jesus our Savior (v. 21). 

Scripture Focus: John 17: 1-21 
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Day 18: Prepare us for a harvest of ministry (Luke 10:1-21). Speak to and through our Church 

Council, Focus Team, Deacons, Staff and Membership. Birth within us Your vision for Worship, 

Sunday school, Evangelism, Missions, and Fellowship. Create in us platforms of ministry 

meeting needs within the church and in the community. Father, You spoke to us through Your 

Son declaring that we are like a city set on a hill that cannot be hidden (Matthew 5:14-16). Shine 

through us by the power of Your Holy Spirit. Fill us with a God breathed love for one another 

and kingdom focused compassion for the lost (John 13:34-35). Feed Your flock and send us out 

as prepared farmers, soldiers and athletes (2 Timothy 2:1-13). We pray all this in the Name of 

Jesus our Savior and for the Glory of God. Amen 

 

Day 19: Mammoth Team Leaders will meet this Sunday afternoon at 5:00 pm at the church. Pray 

for this team of leaders as they join together to pray, prepare for and probe the details of the 

Vision Development process and their roles of leadership with their teams in that process. 

Administration, helps, discernment and wisdom are Spiritual gifts that will need to be exercised 

throughout the project (Spiritual Gifts - Romans 12, I Corinthians 12 and 

Ephesians 4). Pray the team leaders be filled with the Holy Spirit before, during and after this 

session and the subsequent sessions to follow over the next several months. May the Lord’s 

vision and purpose be revealed through us. 

Scripture Focus: Colossians 3:12-17 

 

Day 20: The Vision Focus Team was announced at the last business meeting. Their first meeting 

will be Sunday afternoon October 10, 2021 at 4:00 pm. Pray this focus group will unite in Spirit 

and in love. Pray they are carried along by the sweet presence, guidance, and direction of the 

Lord as they complete their exercises and the resulting vision development report. Pray that each 

one will listen intently for the Lord’s voice, speak boldly with humility and gentleness, and 

discern the good and acceptable will of the Lord for this season in the life of Mammoth Baptist 

Church.  

Scripture Focus: Romans 12 

 

Day 21: Father in heaven, may Your name be praised both now and forever. Bring Your 

kingdom and Your kingdom work to us, through us, and into all the world. Fulfill your desire in 

us. Guide us to steward the resources You provide for ministry and service as You gift us, call 

us, and meet our needs on a daily basis. Make us a pure and holy people. Deliver us from the 

work of the evil one. For our eyes are on You, the author and finisher of our faith. You are the 

head of our church. Yours is the glory, the victory, the majesty, and the dominion forever and 

ever. Amen!  

Scripture Focus: Matthew 6:9-13 
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Appendix F 
 

MAMMOTH BAPTIST CHURCH 

VISION DEVELOPMENT FOCUS GROUP 

CHURCH HISTORY WORKSHOP 

 

Sundays, November 7 and 21, 2022 

3:30 PM 

 

On November 7 and 21, 2022, the Vision Development Focus Group enjoyed a time of 

reminiscing about the history of the Mammoth Baptist Church. The group gathered information 

about the church from church clerk records and Meeker history books. Members of the Focus 

Group also shared positive memories of their years at MBC. 

 

Focus Group (VFG) Listed by Year They Joined MBC: 

• 1978/2005 – Gary Hall 

• 1985/2007 – Ernie Sartin 

• 1993 – Brenda Harness 

• 1998 – Bobbie Borcherding 

• 1998 – Dustin Brown 

• 1998 – Linda Brown 

• 1999 – Johnnie Legg 

• 2001/2018 – LiAnn Armitage  

• 2008 – Collin Harness 

• 2012 – Shirley Bryan 

• 2016 – Jerry Webb 

• 2017 – Sam Helmick  

• 2017 – Brad Kincaid  

• 2017 – Amy Seckel 

• 2019 – Dawn Andrews 

• 2019 – Robert Ballard 

 

Reasons VFG team members joined membership of MBC:  

• The church has been a part of my family for several generations 

• Mammoth just feels like home 

• Changes in other churches led some to seek out Mammoth as a new church home 

• Throughout her history up to today there has been a focus of Bible based preaching at 

Mammoth. 

• The church feels like family 

• A welcoming loving atmosphere 

• Membership made me feel at home 

• Christ is present and active at MBC 

 

Senior Pastors (spouses) of MBC and Years of Service (Some Only the Year they Started): 

• Rev. W. A. Robinson – 1921 to 1922 



 

 74 

• Rev. Kenneth Hawkins – 1942 

• Rev. T. E. Swanner – 1944 

• Rev. George. W. Gaidaroff – 1946 

• Rev. John Wood - 1947 

• Rev. Vernon Cavander – 1947 

• Rev. Donald Potts – 1951 

• Rev. Ralph Aday – 1952 

• Rev. Jim Maupin – 1954 

• Rev. E. K. (Bud) Haseltine – 1955 

• Rev. Leon Hill (Nancy) – 1957 

• Rev. Gene Hefley – 1960 

• Rev. Norman Ford – 1961 

• Rev. Lewis Sutton – 1962 

• Rev. Paul Richmond – 1965 

• Rev. Vernon Marley150 

• Rev. Max Philp – 1975 to 1982 

• Rev. Merle Jensen (Joy) – 1982 to 1989?151 

• Rev. Paul Wyatt (Emma)- 1990s 

• Rev. Jesse Huskey – 1990s 

• Rev. Joe Sinko (Vicky)– May 1998 to 2005 

• Rev. Mike Hazelwood (Penny) – September 25, 2005 to September 27, 2020 

o Elected Pastor Emeritus, Sunday, October 17, 2021 

• Rev. M. Dale Griffin, DMin (Donna) – August 1, 2021 to present 

 

Associate Pastor (Spouse) 

• Andy Arnold (Heather) – May 2018 to August 2021 

 

Youth Ministers 

• Rev. Howard Morris (Terri) - 1999-2002 

o Ordained by MBC on Sunday, April 11, 1999 

• Josh Sweet – 2002-2004  

• Nathan Rudek – 2004-2006 

• Jeff Holt – 2006-2010 

• Andy Arnold (Heather) – March 2010 to June 2014. 

• Michael Sartin (Kristyn) – October 2013 to November 2017. 

• Bryan Jones (Kristy) – 2018 to present 

 
150 Ordained to the gospel ministry by Mammoth Baptist Church in 1974, Mammoth’s first ordination. 
 
151 Brother Jensen came to Mammoth in 1982. He has spent most of his ministry as a bi-vocational pastor. After 
many years of military service (Active Army, Reserves, and National Guard) he retired as a chaplain with the rank of 
full colonel. A graduate of Midland College, (he) received his theological training at Drake University and 
Southwestern (Baptist Theological) Seminary. He holds a masters degree from Southwestern State University. 
Brother Jensen retired (in 1981) from the Shawnee School System where he was chairman of the Social Studies 
Department of the High School. His wife, Joy, is also a graduate of Southwestern State. They had two children: 
Randy of Asheville, N.C. And Roxane of Oklahoma City – From MBC Church Directory 1988. 
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Music Ministers: 

• “R. J.” Roy Brewer, Jr. 

• Harold Roger Stephens 

• Nancy (Hill) Mihura - 1957 

• Gary Hall – 1980s 

• Becky Laughlin – 1990s 

• Tom and Jackie Little – September 1, 2004 to March 18, 2018. 

• Kenny Day – April 2018 – January 2021 (Led music for revivals in 2015, ’16, ’17, and 

’18; served as interim after Tom retired then served as music minister from ’18-‘21)  

• Linda Brown – Interim Music from January 2021 to October 2021. 

• Mark Wright – Interim Music from October 2021 to December 2022. 

 

Secretary/Clerk: 

• Emma Hall McClaru – 1950s 

• Frances Richmond – 1970s 

• Dora Brewer – 1970s and ‘80s 

• Carol Flowers – 1988 to 2000 

• Linda Brown – 2000 to 2009 

• Bobbie Borcherding – 2010-present 

 

Treasurers 

• Charles Galloway 

• Dora Brewer - ??-20012 

• John Crawford – 2012-present 

 

Deacons 

• Donny Borcherding (Current) 

• Billy Don Borcherding 

• Billy Reeves “B. R. ‘Bill’” Borcherding (ordained by Mammoth in 1982) 

• Fred Brasiel 

• Roy Brewer Sr. 

• Otis Doneir 

• Arthur Gallaway (chairman from 1970-1987; active from 1949-1987) 

• Tory Honeycutt 

• Brian Jones (Current) 

• Tom Lowber 

• James McRowen 

• Kenneth Miller (Current) 

• Ronnie Peace (Current) 

• Henry Poplin 

• Danny Price (Current) 

• Melvin Smith 

• Jerry Webb (Current) 
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Pianists: 

• Frances Richmond 

• Charlotte Hall 

• Brenda Harness  

• Brenda Hutchison (Organ) 

 

Significant Dates: 

• 1903 – Founded as “Christian Union” in a one-room log cabin / school house 

o Founders of Mammoth Baptist Church: 

▪ William Bean 

▪ Jim Cansler 

▪ Jim McCowan 

▪ Jessie Mason 

▪ Silas Saunders 

▪ Estep Thomason 

▪ J. G. Walker 

• 1907 – Christian Union joined the Southern Baptist Convention as Hopewell Baptist 

Church; church named by Dora Brewer who hosted the originating worship services and 

Sunday School in her home. 

• 1930 – Roy Brewer, Member, participated as a representative of Hopewell Baptist 

Church and as a board member of the Lincoln Baptist Association in the Pott-Lincoln 

Baptist Association Consolidation 

• 1931 – Hopewell Baptist Church joined the Pott-Lincoln Baptist Association 

• 1947 – Hopewell Baptist Church was renamed as Mammoth Baptist Church; Rationale: 

the church wanted to remain connected to their community and the school to which they 

were closely associated. The school was known as Mammoth. 

• December 19, 1954 – The church licensed Rev. Donald Smith to preach. He has served as 

foreign missionary to Africa, Guyana, and South America.  

• 1957 – The church licensed Rev. Dillard Robert’s to preach. He served as pastor in 

Sparks, Wellston, Nash, Cushing, Thomas, Panama, and Tryon all in Oklahoma and also 

in Creede, Colorado. 

• 1961 – “Build” and “Not Build” controversy; the church was growing and some of the 

church family wanted to build a new building. The conflict was calmed when those 

desiring to “Build” established Hillside Baptist Church. 

• 1963 – O. J. “Bass” Brewer bought 160 acres and donated 1 acre for locating a new 

church building for Mammoth Baptist Church. MBC was required by the state of 

Oklahoma to build a new building due to upgrades to Highway 177. 

• 1963 – Ground breaking ceremony for a new building 

• 1964 – Judkins bought the old MBC building and moved it to the family property for use 

as a barn.  

• February 1967 – Church Building Debt Paid Off 

• Summer, 1967 – New Sign Erected 

• Summer, 1968 – Auditorium Air-conditioned 
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• Winter, 1968-69 – Interior Painted, carpet in auditorium, nursery, and beginner 

departments. 

• April 13, 1969 – Church Debt completely paid off 

• 1974 – The church held its first ordination service ordaining Rev. Vernon Marley to the 

gospel ministry. He served as pastor of Mammoth at the time.  

• 1976 – The church purchased its first bus. 

• 1978 – The church purchased an electric organ. 

• 1980 – The church put in new cabinets, electric stove, two ovens, and a dishwasher in the 

kitchen area. 

• 1982 – The church installed a public address system. 

• 1983 – Colored glass windows were installed, the outside of the building bricked, the 

parking area blacktopped, and a new lighted sign installed. 

• 1984 – a metal building was purchased and equipped for a nursery and the pastor’s study. 

• 1985 – The church installed a fiber glass steeple. 

• 1986 – Lights were installed to automatically light the steeple after dark. 

• September 1987 – The church celebrated the 80th Anniversary of the church.  

• 1988 – Two of the Sunday School rooms were redecorated and honored the oldest 

member Johnnie Brewer who was 90 years old at the time.  

• June 3, 1989 – The church held a Blue-Grass Gospel Concert and a Bar-B-Que on the 

grounds to “huge success.” 

• April 1990 – John Clark Realty presented Mammoth Baptist Church with a deed for two 

acres of land that adjoins the church property.  

• 1990 – Ladies of the church made 34 lap robes and 52 bibs for the Meeker Nursing 

Center; 108 stuffed toys, 85 baby caps, and 8 receiving blankets were made for Shawnee 

Medical Center.  

• 1992 – Window guards were installed along with new light fixtures, a new organ, TV and 

VCR.  

• 1995 – The sound system was updated with recording equipment installed. 

• Additional Dates Regarding the Morningstar Building: 

o Total Cost of New Facility Bid at $169,409.00 on February 10, 1981 by Trent 

Construction Co., Inc. Of Harrah, Oklahoma, Ron Trent Builder. 

o The value of the facilities now in owned by MBC is ______.  

o God has blessed MBC richly.  

• Statement in many history documents: “Through the years, Mammoth has been a 

lighthouse to the community, with some going and others coming to serve the Lord. We 

are indeed grateful that God chose this location. We pray we will continue to serve God 

and our fellow man.” 

 

Camps attended by Mammoth Baptist Church: 

• Falls Creek – (prior to 2007) 

• Summit Youth Camp – (2008-present) 

• Association Children’s Camp – (Fairview Church Partnership) 

• CrossTimbers Children’s Camp – (Bobbie B) 

• Children’s Camp with Trinity SBC of Wellston – (Bobbie B) 
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Heroes of the Faith at Mammoth that Surfaced During the Church History Workshop Sessions: 

• Dora Brewer (from the 1800s) 

• Dora Brewer (in the church’s more recent history) 

• Johnnie Brewer 

• Arthur Gallaway 

• Charles Gallaway 

• Janice Gallaway 

• Mike Hazelwood 

 

Great Memories of MBC Held by the VFG: 

• Salvations 

• Baptisms 

• VBS 

• Children’s Ministry 

• Youth Ministry 

• Camps – Falls Creek, Summit Youth Camp, Assoc. Children’s Camp, CrossTimbers 

Children’s Camp, Children’s Camp with Trinity SBC-Wellston 

• Fellowship Meals 

• The move from Hwy 177 to Hwy 62 without any major conflicts or splits “for such a big 

change.” 

• The “Donut Give-Away/Take a Break” campaign to holiday travelers at the old 

Mammoth Church building 

• Texoma Mission Trips, leading Vacation Bible School in camp grounds (30-40 people 

participating), 1999, 2000, 2001, 2002 led by Howard Morris and Josh Sweet 

• Casa Grande, AZ (2008)/Colorado Springs, CO/Iowa/Fort Worth, Texas (Frontliners) 

Mission Trips led by Andy Arnold and/or Mike Hazelwood 

• Sewing Ladies of MBC – Sewing sun dresses for orphanages in Nicaragua, Mexico, and 

India (250 dresses and teddy bears) 

• Joe Sinko’s Vision of 50 Souls Saved and Baptized in one year (1990’s) 

• Building on to the Hwy 177 church building for more education space. 

• The 1997 90th Anniversary celebration with the “newest” and “most long term member” 

of MBC – Bradley Sartin (9 yrs old, baptized on that day); Johnnie Brewer “oldest” 

member on that day. 

• Children’s Van Ministry – First Van Purchased in 1974; Bus Ministry established and led 

by Clayton and Kay Wainscott from 1999-2019 

o During these years of Van Ministry, the Wainscott’s introduced many kids to the 

gospel ministry of MBC by bringing them to church on Sundays and 

Wednesdays. Kay would call the families of these children to confirm their desire 

for a ride the following Sunday 

• Angel Food Ministry 

 

Testimonies of Sustained Peace in the Life of the Church: 

• In 1960, there was a “Build” and “Not Build” controversy in the church. Gene Hefley 

was pastor and the church was outgrowing the old school building. When the weather 

was right, the church even elected to meet outside. A portion of the church wanted to 
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build a new facility to house the increased growth. Another portion of the church wanted 

to keep the old school building. One of our church members was a boy at the time and 

remembers the pastor being invited outside for a physical fight. Naturally, the pastor 

declined. The members wanting to build began to meet together in a garage pouring a 

concrete floor to make their meetings more bearable. They established Hillside Baptist 

Church with a newly built and dedicated building in 1961. An interesting note surfaced in 

research about the “Build” and “Not Build” controversy, because of improvements to 

Highway 177, Mammoth was required to make changes to their facility and by 1963, 

MBC had a ground breaking for a new building of their own.  

• The church has maintained a sustained sense of peace through the years of her life from 

the perspective of the Focus Group. The church has had strong leadership in every 

generation with loving pastors, deacon body, and church leadership. 

• Individuals from throughout the church brought stories of difficult days they faced 

personally while members of the church. Each of these individuals shared how the MBC 

helped them through those difficult days.  

• Individuals from throughout the church also shared with Bro Dale difficult moments they 

faced difficulties from within the church personally. They also shared how those 

difficulties were resolved and how they have been able to move forward in their 

fellowship and leadership in the church. These stories of living out John 13:34-35 have 

been some of the best the pastor has heard demonstrating how the Lord has blessed the 

church with sustained peace and unity in His local body of believers known as Mammoth 

Baptist Church.  
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Appendix G 
 

MAMMOTH BAPTIST CHURCH 

FOCUS GROUP SWOT ANALYSIS 

 
Summary from Sunday, January 30, 2022 
Reviewed and updated February 13 & 27 

 
Strengths: 

• The church has a history of loving people 

• The church has faithful people who have been in the church for a long time 

• The church believes in the power of prayer (daily prayer reminders by text) 

• The church has strong core leaders (who do lots of things) 

• The church has a good facility 

• The church is reaching younger folks / a recent strength 

• The youth ministry has a full slate of activities 

• The church is well located for regional growth  

• The church near Meeker HS  

• The church has a history of being a multi-school church  

• The youth enjoy the activities but are also taught well – scriptural focus / “spiritual 
stuff” 

• Several groups mentioned that the church is welcoming* 

• Several groups mentioned that the church is diverse (age, income, careers, and some 
ethnic diversity in families, relationship status). 

• The teaching ministry of the church is strong (pulpit, youth ministry, men’s, and 
women’s ministries) 

• The church is filled with gifted/talented people (Mechanics, plumbers, cooks, musically, 
Bible teachers, etc.) 

• The church is community minded / reputation of being a serving church 

• The church is filled with people who have strong personal relationships 

• The church is financially stable 

• The church is unified with a biblical foundation 

• The church enjoys good fellowship 
 
Weaknesses: 

• The strong core from the past is no longer with us (homebound or in heaven) 

• The current strong core (that do a lot of things) is aging (ill. “A few are running their feet 
off”) 

• The church’s shut-in ministry has stopped (WMU would have met and taken gifts to shut 
ins for Valentine’s Day, etc.) – see next statement / may need to return to carrying 
copies of the services to shut ins. Quote – “the very ones who used to oversee the shut-
in ministry are now the ones who need us to provide a shut-in ministry for them.” 
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• The Women’s Missions group has stopped and may need a new vision for working 
within the church’s team structure. 

• The new visitors need to be assimilated into the church / send post cards and let them 
know (Cheryl Brown) – people are starting to value personalization of cards again. 

• Follow-up of visitors needed (by more than the pastor) 

• Outreach is needed (more youth, ministry focus for singles) 

• Fear of the unknown (the accountability and details behind new ministries and efforts 
and change in general) 

• Fellowship opportunities dwindling (having dinner once a month was a long-term 
tradition that has gone away / COVID related) 

• Long term children’s / nursery workers are needed 

• Something is needed between children’s ministry and youth ministry (need something 
as a focus for 6th to 8th graders) – the history has to do with size as opposed to a choice 
by the church 

• Lines of communication need to be strengthened (we are reviewing how our directory is 
presented to the church body; both electronic and in print) 

• Space in the building not fully utilized 
o 150 is maximum in the auditorium 
o There are Sunday School Classrooms that are empty 
o Using the space for visitor meals and guest meals 

• The sound system needs to be addressed 
o Sound board is going out (addressed before Easter) 
o The ProPresenter is going to work (difficulties on the 27th of February/ Updated 

recently 
o Microphones are on order 

• There is a lack of social interaction between the visitors/new members and current 
members 

o Possibly replace meet and greet 
o Encourage Sunday School 
o Look for ways to get to know people outside the church setting 
o Once per month potluck dinner 
o Home Groups 

• Consistent volunteers (in long term areas)* 

• Unused talent* (not using talent to full capacity) 
o Missing is an intentional approach for calling out, equipping, and empowering 

the saints for works of service in the church. 

• Some “die-hard” traditions may need to be reviewed* 

• Some positions may need to be reviewed / Spread out the workload 

• Not intentional (discipleship pathway) 

• Room size of auditorium not sufficient to sustain growth (seating) 

• A review of curriculum and curriculum use is needed 

• Educational direction 

• Policies and procedures need review* 
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Opportunities: 

• The surrounding area provides plenty of families who have children and youth in the 
home 

o Kids, kids, kids 

• Meeker High School is close and could use a ministry focus 
o Meeker, McLoud, Chandler, Wellston, North rock Creek, Homeschool, Family of 

Faith, Dale, Harrah, White Rock 

• There are many single women and women whose husbands do not attend 
o Don’t forget that they are here. Sunday School Class.  

• There are many widows and widowers in the area 

• The church has a gym that can be used to bring people to Christ (Upward Sports, etc.) 
o Guest for FFA Day, “The last time I was here, we played basketball.” 
o Tuesday night basketball nights (at another church) 

• The church has a softball field and space for outside events (concerts, etc.) 
o Summer Softball League (outside) 

• Mabel Bassett (Women)/Boley Correctional Center (Men) is in our backyard (McLoud & 
Boynton) 

o Janice McLain (one of our members) is connected to prison ministry 
o Bro. Dale has been asked to teach an OBU Prison Divinity Course at Lexington for 

OBU in the Fall. 
o Mammoth has been asked to consider sponsoring an OBU Prison Divinity 

Graduate in prayer and church blessing as he begins his ministry in sister prisons.  

• Nursing Homes are in our backyard 
o We provided services with the Ropps, Virgil, Brenda H, Sundays at 2:00 pm – 

Meeker nursing home; Virgil is going with his daughter; Virgil had heart surgery 

• Return to partnership missions with PLBA, Oklahoma Baptists, Oklahoma Baptist 
University, the IMB, NAMB (church replant and restart projects). 

• Outreach opportunities abound (e.g. – Providing Oil Change-for single moms and 
widowers/a fellowship between guys to learn how to change oil; tons of projects; Health 
advocacy; Aydelotte Baptist provides a health clinic; Millennials like to be part of a 
church with outreach programs; etc.) 

• Oklahoma Baptists Disaster Relief Training (what else does Oklahoma Baptists offer that 
would help us serve/minister/go on mission?) 

o We have partners in Dr. Andy Taylor, regional partner; Dr. James Wilder, PLBA 
Associational Specialist; and Rusty Gun, NAMB partner to help us with the many 
options before MBC. 

• The ethnicity of our 5 mile radius is Hispanic (131), African American (32), American 
Indian (199), Asian (23) – Can we diversify? (MBC Demographic Report 2020) 

• The church has local churches who would be willing to work with us (PLBA and MA) 

• Workshops could be provided by our church 
o Short term or ongoing classes (financial, marriage, GED, Grief Share, Addiction) 

• The church could be proactive in seeking out volunteers (not waiting) 
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• Purpose driven / intentional fellowships and activities could be developed 

• Deacon Development is in process 

• The church is full of people with good ideas / God is calling and equipping them for 
worship, evangelism, missions, ministry/service, fellowship, and discipleship 

• The church has a bus and van that could be used for bus ministry 
o Are they usable? 
o Do we have CDL 

• Shut-ins provide an opportunity for ministry 
o 65 to 70 year old folks who might serve shut-ins 

• We have an opportunity to consider programs for fellowship and discipleship 

• Our community is growing / immediate area is predicted to remain stable, 20 mile radius 
is growing and coming our way from OKC and Shawnee. 

 
Threats: 

• COVID / Snow Days 

• People out of the habit 

• Lack of workers/volunteers can lead to safety issues 

• Mindset – Programs and attendance #s* Is the church body open to numerical growth? 

• Dwindling fellowship opportunities (Less fellowship time together)* Could be addressed 
immediately. 

• Emphasis on getting people to church and not to Christ 

• Inclusiveness* - Will established leaders allow others to serve and lead? 

• Cohesiveness*- Will established leaders and new volunteers connect with one another 
and develop unified vision and strategies? 

• Hurt feelings (history) / Bitterness – Will old wounds from the past hinder a welcoming 
spirit on levels of unified service between “Traditional Mammoth,” “Contemporary 
Mammoth,” “Returning members from Morning Star History,” and “Non-denominational 
growth in the church”? 

• Satan – This is War (Spiritual Warfare) 

• Lack of vision 

• Fear of change 

• Tradition 

• Education of people (equipping?) 

• Time is limited 
 
Other Items: 

• Stop the answers to prayers chain*(addressed with additional text options) 

• We need to be open to other people’s ideas 

• Don’t be afraid to change 

• Don’t be afraid of new ideas 
 

 

  



 

 84 

APPENDIX H 

 

MAMMOTH BAPTIST CHURCH 

VISION FOCUS GROUP 

VISION DEVELOPMENT WORKSHOP I & II 

 

Summary from Sundays, March 13 & 27, 2022 
 

Develop recommendations with focus on calendar, leadership,  

budget, prayer, people, facilities, and technology 

 

Worship: 

• Include musical instruments in worship service 

• Testimonies included in the worship service 

• Afterglow – separate music services 

• Resources: 

o People – Existing Members & Volunteers 

o Finances – minimal 

o Space – Worship Center 

o Calendar – Scheduling Required 

 

Evangelism 

• Goals and Objectives 

o Outreach to the lost and unchurched in the community.  

▪ Spiritual growth for our church members 

o Outreach to the lost and unchurched in the community develop relationship 

between church members and community members. 

▪ Fellowship and relationship between church members 

o Ensure both visitors and members feel comfortable and welcome 

▪ Provide a model of Christian behavior and involvement that includes men, 

women, and children (of all ages) 

• Twice a year “Revival”  

o Preaching revival / Music Revival / Missionary Revival 

o Follow-up Plan 

o Resources 

▪ Money (Budget or love offering) 

▪ Building or grounds if outdoor 

▪ People to do pre-event outreach 

▪ People to do follow-up 

▪ Housing for evangelists 

• Twice a year community centered celebration 

o Fall Festival 

o Sports Tournament 

o VBS 

o Movie Night 

o Craft Class 
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o Follow-up Plan 

o Resources: 

▪ Appropriate Team or teams to plan event 

▪ Money (budget, donations, or offering) 

▪ People to work event 

▪ People to complete outreach prior to and during the event 

▪ Follow-up 

▪ Building or Grounds 

• Evaluate all areas to ensure they are covered by workers representing a well-rounded 

diverse group 

o Greeters (Male & Female) 

o Children’s Dept 

o Hospitality 

o Nursery 

o Outreach 

o Resources: People and Plan 

 

Missions 

• Mission Trips 

• Expand Give-Away Day 

• Food Pantry 

 

Ministry: 

• Elderly / Shut-In / Widows 

o Lots of needs on a weekly / monthly basis 

o Senior monthly lunch / game day 

• Youth / Kids 

o Sports 

o Open gym 

o Leagues 

o Family Wednesday Meal (Young Adult / Adult) 

• Family – Movie Night 

o Outdoor concert 

o Trivia Night 

o Study Hall for Kids 

o Honey-Do List for help at home 

 

Instruction / Discipleship 

• Adjusted mindset / Strategy for the division of training classes 

o Sunday School and Discipleship Training 

o Succession – Planning & Training 

 

Fellowship 

• Men’s and Women’s events 

• Sports events 

• Dinner events (Breakfast / Lunch / Dinner) 
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