
MAMMOTH BAPTIST CHURCH 

FROM THE PASTOR’S DESK 

September 17, 2021 

 

Dear Church Family, 

 

Today is day twelve of our 21 Days of Prayer. Thank you for joining with me in praying 

specifically for the church for twenty-one days. Find a review of the prayer prompts under the 

info center tab on the church’s homepage (www.mammothchurch.org). If you are not receiving 

the daily texts intended to prompt and guide your daily prayer for the church, let me or your 

deacon know, and we will be sure to add your number. You may reach us by leaving a message 

on the church’s phone: (405) 279-2451. You may also contact us by email at 

mammothchurch@gmail.org.  

 

Focus Team vs. Vision Development Team: 

It is time to clarify terminology for the stages of Vision Development at Mammoth Baptist 

Church. Thank you, to those who have asked for this clarification. In the days ahead, I will speak 

of the Vision Development Team and the Focus Team. If you are reading this newsletter as a 

member of Mammoth Baptist Church, you are on the Vision Development Team. In other words, 

the church as a whole will ultimately determine and affirm the vision for our future at Mammoth.  

 

However, it will be difficult for the church to discover that vision as a body of believers without 

a focus group doing the work of discovery behind the scenes. This past Wednesday evening, I 

proposed a list of sixteen names to the deacon body for that focus group. That group of 

individuals will be revealed during the pastor’s report at the business meeting on Sunday 

evening, September 19, 2021 at 6:00 pm. 

 

The Focus Team (meaning our focus group) mentioned above will be appointed by the pastor for 

the purpose of assisting him in the discovery of church history, current conditions, and proposed 

action steps. This team will dissolve at the end of Vision Development. The church will receive 

intermittent reports for consideration from this focus group throughout each stage of the 

discovery process. The church as a whole will make final decisions concerning these reports. I 

anticipate joy filled days when we hear from the Lord with resulting peace, unity, and hearts full 

of gratitude (Colossians 3:15).  

 

Deacons, Church Council and Team Leaders: 

Now for clarification on terminology for standing ministry teams. The five church members 

overseeing the five primary areas of ministry groups will be referred to as the church council. 

The chairpersons of each of the ministry teams will continue to be referred to as team leaders. 

The deacon body will continue to be referred to as the deacon body, and the church staff (Andy 

Arnold, associate pastor/education and Brian Jones, youth minister) along with the senior pastor 

will continue to be called the church staff. 

 

Defining the Process: 

Think of the process as a flow of prayer and communication. We are praying through a dedicated 

21 Days of Prayer. This season of prayer is designed to be repeated throughout each vision 



development stage. The daily prompters will remain available on our homepage under the 

information center tab. Additional periods of prayer emphasis will be introduced throughout each 

stage of Vision Development.  

 

Communication through focus team reports will be presented to the staff, deacons, church 

council, team leaders and the church body. In this way, the staff, deacons, church council, team 

leaders and church body will be apprised of new and/or significant discoveries along the way.  

 

Sermon Series for Each Stage and the Vision Development Report: 

A sermon series has been dedicated for each of the Six Stages of Vision Development. 

Ultimately, a Vision Development Report will be presented to the church. By the time a final 

draft of the report is presented for review, the church will be familiar with the discoveries and 

action steps uncovered along the way. The church will also be familiar with the biblical context 

of the report through the successive sets of sermon series.  

 

The projected and successive sets of Vision Development Sermon Series are available for your 

review under the Info Center Tab on our church’s homepage. The primary elements of the Vision 

Development process are also available under the information center tab.  
 

An Interim Music Minister for the Vision Development Process: 

On Sunday evening, September 19, 2021, I will introduce information about an interim music 

minister selected to walk alongside our fellowship during these months of vision development. 

Be sure to make plans now to attend the MBC Business Meeting at 6:00 pm.  

 

May the Lord richly bless us as we place our eyes on Him and listen for His direction as a 

beloved family of committed followers of Christ.  

 

Blessings, 

 

Bro. Dale 

 

M. Dale Griffin, DMin 

Senior Pastor 

Mammoth Baptist Church 

mammothchurch@gmail.com 

(405)279-2451 

 


