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Slide 1 – TOWN HALL – MARCH 31, 2019 - Pastor Tony 
Tony calls meeting to order, welcomes and thanks everyone. Introduce Liz Montgomery. 
 

Slide 2 – Liz Montgomery 
Before I turn things over to the Generosity and Finance folks, I want to be sure we are clear 

about the purposes for today’s Town Hall style meetings. 
 

First, Trinity is a family of faith that is blessed to welcome new people each and every year.  

One of our strengths as a relatively new congregation – we’re approaching 36 years of 

service – is that we have remained open to welcoming new people, to calling them into 

leadership, and engaging the gifts and ideas they bring to us.  However, it also meant that a 

lot of our members probably don’t know a whole lot about the history of this church, and in 

particular why and how we built the facilities that we have today.  We want to tell you at 

least a part of that story. 
 

Second, the Elders and members who serve on the Generosity Team are charged with 

promoting our generous stewardship as a congregation and with telling the story of how our 

generosity makes this community a more gracious place.  And those who serve on the 

Finance Committee are charged with making sure that we track every penny of that giving, 

use it as wisely as we can, and to look for ways to increase the financial health of the church 

and our ministry and mission.  Those serving on these committee believe we have an 

opportunity before us over the next three years to reduce out mortgage debt, and that if we 

take that opportunity it will substantially strengthen the church future ministry and mission.  

We want to tell you about that opportunity and its potential impact. 
 

Third, we want to answer your questions, receive your comments and feedback.  There will 

be some time for that today, but we’ve also just published new directories and the names of 

the elders are in the bulletin every week, so as you consider what is presented today, pray 

about it, and as other questions or feedback arises we hope you will share those thoughts and 

question with the Elders.  We anticipate making a decision at our next session meeting on 

April 29. 
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The month of April will be a season of discernment.  We will not be taking any votes today.  

This is an invitation to listen, to question, to pray, and to seek together to discern Christ’s 

will for this congregation. 
 

Slide 3 – Liz Montgomery 

In this presentation there will be a lot of numbers, probably more than you’ll be able to fully 

digest as we walk through the slides.  We want you to know that all the slides and our 

“script” for the presentation will be uploaded to the website early this week.  We will also be 

giving you some of the numbers as a handout a bit later this morning. 

 

Slide 4 – Liz Montgomery 

 Becky Bacot and Dennis Brown, will now share the vision for Trinity that lead to our current 

buildings. 
 

Slide 5 – Becky Bacot 

Good Morning, I am Becky Bacot and I’d like to thank you all for being here this morning.  I 

have been a member of Trinity for 20 years and have attended church here with my husband 

John for 25+ years.  
 

Slide 6 - Becky Bacot 

When I first started attending church here, we had the church building, The Learning Tree 

Day School and a beautiful pond in the back in addition to the one we see from the sanctuary. 
 

Slide 7 - Becky Bacot 

I used to come here with John because it was a good space to exercise our dogs when it 

wasn't hunting season and to get them ready for hunting season.  While he spent time with 

them, I used to spin around on the playground carousel or just lie in the grass enjoying being 

still.  It was a real treat for John to spin me around really fast which he did before we would 

leave!  I really enjoyed the space and the trees that were here but I  

also understood the importance of letting that go when the time came. 
 

Slide 8 - Becky Bacot 

In May of 1996 at an officer’s retreat, the session approved a VISION for Trinity, “which  

included plans for expanding our programs, facilities, staff, and membership.  There was  

an emphasis on youth which led to our Y2K Program”  (quote from 25 year directory)  
 

This vision was aptly named “Trinity 2000” which was to be a date we anticipated 

completing the dream and what a fabulous way to end the 20
th

 Century.  I was expecting our 

son, Buck, at the time and was so excited to think that our child would be born into this 

church family.  A church family that wanted to expand our programs and facilities and play 

an important and new role in our community.  We would be inviting children and their 

parents into a safe environment where Jesus Christ would be taught on a daily basis.  
 

Slide 9 - Becky Bacot 

As with any building program many hours were spent with architects to get the plan on paper 

and then financing had to be arranged, builders had to be contracted.  But we finally got all of 
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the compromising and planning done, enough congregational votes  

to proceed, and were ready to begin our new and promising adventure.   
 

In August, 1996, our son was born.  As an infant, I brought him into church with me and he 

was a really good baby so I could do that.  He was christened here and Alice Durham whom 

some of you may remember was our sponsor elder.  I remember our pastor at the time Jerry 

Burnside, taking Buck from John and walking him around the sanctuary and heard you, our 

church family, promise to be a part of his life and growth in Jesus Christ.  He went to the 

nursery and children’s church in what is now the library. 
 

In the blink of an eye he was 2 years old and it was October 1998.  He participated in the 

ground-breaking ceremony and represented the future while his Dad had a shovel as well and 

represented the present. 
 

What a great present it was and what a bright future lay ahead of us!  The plan included 

enlarging and remodeling the sanctuary.  We added Classrooms, offices, and a Family Life 

Center.   
 

Little did Buck know at the age of 2, just how much time he would spend here using this 

facility. 
 

Slide 10 - Becky Bacot 

I believe the facility as we know it today was completed in 2000 and Y2K, the aftershool 

program was started first.   Then the summer camp was added.  The Learning Tree expanded 

experiences for their students by filling a couple of classrooms and an office with life.  All 

these fulfilled much of the vision of Trinity - to have this safe place for our kids to come after 

school rather than going home alone.  Also to offer a summer camp experience which further 

secured the children for the time when they were not in school.  Our son, Buck, attended The 

Learning Tree Dayschool, the Y2K afterschool program and summer camp.  It was a blessing 

for us since we both worked and it has been a blessing to many who have been here since us.   

And most importantly we could show our love of Jesus Christ to them by interacting with 

them when possible and we could also introduce them to personal relationships with Jesus 

Christ as well via Vacation Bible School, Chapel Time, and Christmas Carol sing-alongs. 
 

Slide 11 – Dennis Brown 
I’m Dennis Brown.  My family and I came to Trinity towards the middle of 1999.  The new 

construction was nearing completion.   At the beginning of the next school year, Trinity in 

partnership with The Learning Tree, began an accredited first grade program.  Our twins 

attended that first class and graduated to the Horry County School system.  
 

Slide 12 - Dennis Brown 

The new facility enabled Trinity to begin the Y2K ministry to the children of the church and 

the community.  
 

Slide 13 - Dennis Brown 

The new facility fostered other uses including the early variety shows  
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Slide 14 - Dennis Brown 

and family dinners.   The classroom facilities and the Family Life Center have become the 

center for the different ministries Trinity gives to the community.  
 

Slide 15 - Dennis Brown 

The Y2K program has matured into one of the premier daycare and after school programs in 

the area.  The program contributes to the ministry and mission of Trinity.    
 

 

Slide 16 - Dennis Brown 

During the summer, Our Vacation Bible School and  
 

Slide 17 - Dennis Brown 

summer Day Camp continue to minister to the children of the area.   
 

Slide 18 - Dennis Brown 

The AA program ministers to those in need on a daily basis.   
 

Slide 19 - Dennis Brown 

The Variety Shows continue to provide fun and fellowship to the congregation of Trinity.   
 

Slide 20 - Dennis Brown 

The Annual Yard Sale is a huge event helping Trinity stay active in the community as well as 

contribute to the funds needed to continue our ministry.   
 

Slide 21 - Dennis Brown 

The facilities at Trinity are a huge part of our ministry to the community.  Fellowship and 

service is who we are as a congregation.  We are… Trinity Presbyterian!!  
 

Slide 22 – Ann Davis 

We’ve heard about the vision and the ways that we have used this building for Mission and 

Ministry. I’m going to share with you a brief history of the mortgages the congregation has 

used to finance that vision. 
 

Slide 23 - Ann Davis 

On March 4, 1999 the church took out a Construction Loan for 1.5 million dollars. 
 

That mortgage, like our current one, contained a feature that is pretty common in commercial 

loans.  The monthly payments for the mortgage were calculated based on a term of 30 years, 

but loan contained a balloon payment clause requiring that in just 7 years the mortgage either 

by repaid in full or refinanced. 
 

Slide 24 - Ann Davis 
As a result of these balloon payment clauses, Trinity has refinanced its debt a handful of 

times since 1999.  We are currently in the 4
th

 year of an 18-year mortgage with a low 3.75% 

interest rate.  This current mortgage has allowed to make steady progress in repaying our 

principal and in 2017 our treasurer, Jerry Kuhn, began making mortgage payments twice a 

month – this has already accelerated our rate of principal repayment. 
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Our current mortgage has a balloon date of June 2022. Jerry currently forecasts that when we 

reach that date our remaining balance on the mortgage will be $685,000.  We will have 

repaid 55% of the loan, a milestone to celebrate! 
 

Slide 25 – Ray Spitz 
In recent month the Generosity Team and the Finance Committee have been exploring the 

future of our mortgage situation.  With just over 3 years remaining before the balloon 

payment, we have a historically low interest rate, and an opportunity to reduce the principal 

before we begin a new mortgage. 
 

Slide 26 - Ray Spitz 

As we begin to look at scenarios, we did not want to overload you with numbers.  Anyone 

wanting to see and participate in detailed calculations is welcome to talk to Liz Montgomery, 

Stan Bittner, or Jerry Kuhn – or to join the finance committee, we are always looking for 

people with an interest in good financial management. 
 

In all of the models we are about to show we have kept a few things constant. 
 

1.  We are assuming that our next mortgage will have a term of 15 years and that it will 

not have a balloon payment.  We think it is realistic that we will qualify for this 

financing and that is important that our next mortgage have a firm end date.  

2. We are using an interest rate of 4.8%, this is higher than our current rate, it is lower 

than some rates we have had in the past.  What the actual interest rate will be in three 

years is unknowable, we believe this is a realistic estimate.   
 

Slide 27 - Ray Spitz 

Three other constants. Our current monthly mortgage payment is $6,558 or $78,700 annually. 

This means that currently, out of every dollar you put into the offering plate, $0.25 goes to 

paying our mortgage. 
 

Slide 28 - Ray Spitz 
The first model describes the effect of not focusing on debt reduction over the next three 

years.  As we shared earlier, we estimate our new mortgage would be for $685,000.  This 

would lower our monthly mortgage payment by $14,500 per year, give us an end date of June 

2037 for retiring the new mortgage, at an interest cost of $277,000.  Over the course of 15 

years, those annual savings would total $218,000. 
 

Slide 29 - Ray Spitz 

This scenario shows the impact of a moderate debt reduction effort which will lower the 

principal by $85,000.  This would lower the minimum mortgage further, resulting in annual 

savings by over $22,000, adding up to over $300,000 over 15 years and we’d pay $34,000 

less in interest. 
 

Slide 30 - Ray Spitz 
This scenario makes it a goal to reduce the mortgage to $500,000 or less, a reduction in 

principal of $185,000.  If we were to accomplish this the Session would have an additional 

$31,000 in resources to allocate in the annual budget each year.  We would spend $75,000 
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less on interest, and over fifteen years $478,000 that currently go to loan costs could fund 

other mission and ministry priorities. 
 

Slide 31 - Ray Spitz 

If we were to pursue and reach the goal of lowering the mortgage to $500,000.  One possible 

course of action would be for the Session to apply some of those savings to the new mortgage 

in the form of additional principal payments.  Additional principal has the greatest impact in 

the first years of a loan.  This scenario is a fairly aggressive principal repayment strategy, but 

you can see the potential benefits. 
 

Under this scenario the new 15 year mortgage would be repaid in less than 10 years, over 

those 15 years we would still have nearly $480,000 in additional dollars for mission and 

ministry, and the interest costs of the new mortgage would be cut by more than 50%. 
 

Forecasting 18 years into the future is inherently risky, the further from the present you go 

the murkier things become.  But the principle holds, the sooner we as a congregation puts this 

debt behind us, the more we will be able to do in terms of ministry and mission. 
 

Slide 32 - Ray Spitz 
Perhaps the best way to frame the question is this.  How much of the gifts you place in the 

offering plate do you want to go to the bank as interest, verses funding our ministry and 

mission as Trinity Presbyterian Church. 
 

Slide 33 – Ann Davis 
In just a moment, we’re going to take questions and comments, but first we are going to lay 

out what a debt reduction campaign might look like. 
 

Slide 34 – Ann Davis 
In Luke 14, Jesus said that anyone embarking on a major project ought to first “consider the 

cost”.  If we were to undertake a campaign to reduce our mortgage to $500,000 solely 

through member giving, and every member participated equally, the program would look like 

this. 
 

Each of our 200 members would commit $6/week, a little over $900 over three years. 
 

Slide 35 – Marian Shelton 

The wisdom teacher in Ecclesiastes tells us that a threefold cord is hard to break. 
 

Conversations about stewardship are not conversations about paying your share, they are 

conversations about giftedness, gratitude, and faithfulness.  The Generosity Team, Finance 

Committee, and Session know that not every member will be able to support this effort at the 

same level of giving.  We are also aware that as a community we may have other 

opportunities to raise dedicated funds for this effort.  We believe any debt reduction 

campaign will need to be a rope weaved from as many cords as possible. 
 

We have listed a few of those possible cords here. 
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Slide 36 – Marian Shelton 
This is a sample of how those cords might come together.  There are other ways we might 

weave the rope.  This particular example assumes that most of the support will come from 

commitments made by our members.  It assumes that most but not all our members will 

support this effort, and that individuals will support it at varying levels based upon their 

ability and their sense of call to do so. 
 

Slide 37 – Liz Montgomery 
It’s important that you know all gifts made for debt reduction will be sent to the bank with 

the next mortgage payment and they will be added to that mortgage payment.  100% of your 

gift will go to reduce principal. 
 

If we move forward with a debt reduction campaign, we will ask all of our members to 

prayerfully consider what commitments they can make to this effort; and we will accept with 

joyful gratitude any and all gifts, at any time, of any amount. 
 

You may be interested to know that if you are able to make larger gifts up-front, such gifts 

will maximize interest savings on our current loan.  A $1,000 gift made this June would 

reduce the principal by $1,000 and save the church $112 in interest on the current loan.  It 

would also save the church $400 in interest over the life of the next mortgage. 
 

Every $100 we reduce the mortgage before we refinance, we estimate will save the church 

$40 in interest over the life of the next mortgage. Every little bit helps. 
 

Slide 38 – Liz Montgomery 

One last thing.  As you begin to consider and pray about a debt reduction campaign.  The 

finance committee wants to be really clear and emphasize the importance of debt reduction 

giving being above and beyond your current giving in support of Ministry and Mission.  If 

you are already giving all you are able to give, we thank you for your faithful and generous 

stewardship, and would ask that you continue making that gift to support our current 

expenses. 
 

One of the goals of this campaign to reduce the amount of money in the budget that goes to 

loan expenses, but we will not see those savings until the middle of 2022.  As important as 

dealing with our mortgage debt is, it is crucial that we continue to meet the current needs for 

operating the church and to give outside of our walls in mission. 
 

Slide 39 – Pastor Tony 
Slide 40 – Questions, Comments, Feedback 

Slide 41 – Impact of Art Crawl 2019 


