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Matthew 25:14-30 (NKJV) 

14 “For the kingdom of heaven is like a man 
traveling to a far country, who called his own 
servants and delivered his goods to them.  

15 And to one he gave five talents, to another 
two, and to another one, to each according to 
his own ability; and immediately he went on a 
journey.  

16 Then he who had received the five talents 
went and traded with them, and made 
another five talents.  

17 And likewise he who had received two 
gained two more also.  

18 But he who had received one went and dug 
in the ground, and hid his lord’s money.  

19 After a long time the lord of those servants 
came and settled accounts with them. 

20 “So he who had received five talents came 
and brought five other talents, saying, ‘Lord, 
you delivered to me five talents; look, I have 
gained five more talents besides them.’ 

 21 His lord said to him, ‘Well done, good and 
faithful servant; you were faithful over a few 
things, I will make you ruler over many 
things. Enter into the joy of your lord.’  

22 He also who had received two talents came 
and said, ‘Lord, you delivered to me two 
talents; look, I have gained two more talents 
besides them.’  

 

 

23 His lord said to him, ‘Well done, good and 
faithful servant; you have been faithful over a 
few things, I will make you ruler over many 
things. Enter into the joy of your lord.’ 

24 “Then he who had received the one talent 
came and said, ‘Lord, I knew you to be a 
hard man, reaping where you have not sown, 
and gathering where you have not scattered 
seed.  

25 And I was afraid, and went and hid your 
talent in the ground. Look, there you have 
what is yours.’ 

26 “But his lord answered and said to him, 
‘You wicked and lazy servant, you knew that 
I reap where I have not sown, and gather 
where I have not scattered seed.  

27 So you ought to have deposited my money 
with the bankers, and at my coming I would 
have received back my own with interest.  

28 So take the talent from him, and give it to 
him who has ten talents. 

29 ‘For to everyone who has, more will be 
given, and he will have abundance; but from 
him who does not have, even what he has will 
be taken away.  

30 And cast the unprofitable servant into the 
outer darkness. There will be weeping and 
gnashing of teeth.’ 
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A Good and Faithful Servant 
 

Has anyone else ever had the experience of reading a Bible story or passage the same 
way over a multitude of years and then finally, after all those years, have it finally click for you? 
Or perhaps you have struggled with a passage for years, praying that God would give you some 
insight into what it means, and then He answers your prayer much later than you expected. I 
certainly have, and most recently, it happened with this passage. Earlier in the week, when I was 
looking at the pericope texts for this morning, I noticed this one there, and I knew I had to preach 
on this one. Why? Because this text has given me trouble for a while. And what gave me that 
trouble was the unfaithful servant and the Master’s response to it. I’ll tell you about those 
hang-ups later in the sermon, but over the course of my sermon preparation, God answered my 
prayers and gave me that insight that finally made it all click for me. So, looking at this parable, 
we see the Master depart and entrust his property to his most trusted servants. Some of those 
servants live up to that trust are faithful with the gifts, and some are not. So what’s the point of 
the parable? Like I said, this is what caused me the most confusion, and we’ll find out as we go 
through the story. 

So, the beginning of the story. The Master departs and entrusts his property to his most 
trusted servants. 

Here are our characters: the Master, and three of his servants. The Master is traveling to a 
far country, he’s going on a journey. Perhaps it’s business related, like going to purchase or sell 
something of his. We don’t know exactly where he’s going, but we do know it’s going to take 
him awhile. So, he needs someone to look after his stuff to make sure everything continues to 
run smoothly and nothing terrible happens to it. He decides to call his most trusted servants to 
look after the place while he’s gone. 

Now, this wasn’t uncommon back in those days. While heading off on a trip, masters 
would set their servants to look after the place while they were gone. The servants probably 
knew the house well and knew how to take care of the things that needed to be done. They made 
for excellent housesitters! 

So before he goes, the Master gives each of them some “talents”. Now, talents were 
Greek money, and they were WAY more valuable than denarii. One silver talent was worth 7300 
denarii, and if a denarii is a day’s wage, that means that 7300 denarii comes to almost 20 years 
worth of wages! And that’s only a silver talent! There were gold talents as well, and those were 
30 times more valuable than a silver one. So one gold talent, converting from denarii, would 
equal just about 600 years worth of wages! Now, we don’t know what kind of talents were given 
to the servants, and that’s ok. Either way, these servants were given very, VERY generous gifts.  

And they each received “according to his own ability”, which means they each received 
what the Master believed they could handle. Some could handle more, some less, for various 
reasons, which we’ll even kind of see as the story unfolds. 
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So, so far we have our setting from the first two verses. But who represents what here? 
Let’s spend some time there. Jesus is represented by the Master. He is speaking this shortly 
before Palm Sunday, and so I think we can infer that the Master’s “journey” is Jesus headed to 
the cross, his death and resurrection, and then his ascension. The “far country” is heaven, where 
Jesus waits to return. We then, believers, are represented by the servants. And then the “talents” 
are our “talents”. The various gifts and abilities that God has given to us and blessed us with.  

So we see that God, in Christ, loves to give us good and extravagant gifts. Our Master 
does not cheat us! He gives us wonderful gifts, like salvation in His Son, His Word, the 
Sacraments, our lives, food, water, shelter, clothing, and the list goes on. He provides for us our 
daily bread, both physically through us and our neighbor’s vocations (which I’ll return to in a 
bit), and spiritually through His Son and the Holy Spirit.  

So what are we to do with these wonderful gifts that God has given us? The rest of the 
story begins to give us an answer. 

We see that some of the servants are faithful with those gifts, and others are not. The 
servant who had received five talents went out and traded, did business, what have you, and 
earned five more talents in the process. So he made 100% profit on what he was given. And the 
servant who received two did the exact same thing. They must have invested well and found 
good ways to use what they had been given so that their money grew 

But then we have the third servant, who had only been given one. Instead of going out 
and investing and doing the best that he could with what he had been given, he instead went and 
hid his money. Curious, huh? This action, and then the master’s response to him, is, as I 
mentioned before, what always tripped me up with this text. 

So let’s look at what the master said, then. He returns, and the two servants come 
forward, show him what they have done, and he is pleased with them! He calls them what all 
Christians want to be called by God on the last day “good and faithful servant.” He then beckons 
them to come and enjoy “the joy of your lord,” which we can infer means eternal life in heaven. 

But to the servant who hid his money and did nothing with it, he is furious! He calls the 
servant “wicked and lazy,” reprimands him, takes the little bit he had given to this servant and 
gives it to the first one, and then calls for the unfaithful servant to be cast into the outer darkness, 
which we can infer refers to hell. 

Now, I’ll mention again that this part of the story always tripped me up. I had known that 
Jesus (or God) was the Master in this parable. I had known that we are the servants, and I had 
always understood the “talents” to be the gifts of God given to us, especially salvation. So I had 
always been curious as to why God rejects the man for merely hiding his salvation. I had read the 
unfaithful servant’s response as a reverent response.  

The servant says “I understood you to be a hard man, reaping where you didn’t sow and 
sowing where you didn’t reap, so I hid it. Here, take back what was rightfully yours in the first 
place”. I always understood that to mean that this was reverent fear of God, and he was simply 
and humbly giving back to God what was His own. And then God’s response confused me even 
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more. I knew salvation wasn’t by works. I knew that it’s not the case that God gets us in, and 
then it’s only up to us to keep ourselves in. I knew that any amount of work done in faith is 
pleasing to the Lord. But this parable still would confuse me. 

But here’s the breakthrough I had that made it all click: the unfaithful servant’s response 
is NOT a reverent response. When he says that the master is a “hard man,” he’s not saying that 
out of reverence and holy fear. Rather, he’s saying that out of fear that God will take the only 
thing he has. The gift had become his idol, and his attitude towards the master led him to that 
idolatry. 

As I studied the text and dug into it over the past week, I came to see that the attitude of 
the unfaithful servant is like that of someone who’s angry at God. The unfaithful man sees the 
Master as a kill-joy, a harsh man only working for His own benefit. He thinks that the Master is 
greedy, self-seeking, and jealous. He thinks that He’s working the servants only for His own 
benefit, which is completely opposite to how the Master is portrayed. We see him trust a HUGE 
amount of money to his servants, and doesn’t put any excessive “you must do this much” on the 
servants in the story. He freely gives and trusts his beloved servants with his property until he 
returns. 

And so, with that attitude of ungratefulness, I can now understand why the Master cast 
him out. It wasn’t that the servant did nothing out of reverent fear. It’s the fact that he didn’t 
want to serve his master because he didn’t like his master. His ungrateful attitude led him to do 
nothing with the gifts that the Master gave him. It almost reminds me of the attitude of some 
atheists. They are angry at God for various reasons, and so instead of using their gifts for their 
intended purpose, they cling to those gifts as if they’re the only possessions they have. They 
cling to their logic, or their intelligence, or their pleasure, or whatever skills or things they have, 
because they think God is this cosmic kill-joy that’s going to take those things away from them, 
rather than the gracious Master who loves to give good gifts, and who works for our benefit, not 
just His own. So then, with that said, what is Jesus telling us here? What is he trying to teach us?  

He’s telling us that we should live by faith, loving and serving our neighbor as we 
wait for Christ’s return. That is what makes you a good and faithful servant. 

That is the point. Living by faith is what makes you a good and faithful servant, not how 
much work and service you do while here. 

The attitudes of the two faithful servants were attitudes of faith. They knew that their 
Master was good, and as such, they wanted to serve him and make him proud. This was not to 
earn his favor, for they had already seen that they had his favor based on the good gifts He had 
given them. Rather, it was out of gratitude that He had graciously given them these wonderful 
gifts. 

So the point Jesus is driving home is not “you have to do this much work with what 
you’ve been given.” It’s not “you have to bring this many people to Christ, or do this many 
things at the church, or do enough *insert work here* in order to make sure my gift wasn’t 
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wasted.” It’s that you should trust in your good and gracious Master, cherish what He has given 
you, and use those gifts in your vocations to love and serve your neighbor!  

And then, as you live your life of faith in your various vocations, daily repenting, turning 
to Christ for forgiveness, and loving and serving your neighbor, God uses those gifts to care for 
His people, and encourage others, thus leading to a multiplication of spiritual gifts through 
evangelism and mutual encouragement and building up of the body of Christ. 

God uses our gifts to encourage others in their gifts, as well as to care and provide for our 
neighbors. He uses the gifts and work of farmers to grow food that feeds the world, he uses food 
processors, truck drivers, grocery store workers, chefs, and waiters and waitresses to deliver our 
food to us. He uses parents to both create children and care for them. He uses musicians to create 
music, software engineers to make and maintain technology, architects, engineers, carpenters, 
etc. to build houses, roads, and infrastructure. He uses teachers, leaders, and mentors in all those 
fields (and more!) to teach and continue on the instruction and passing down of those gifts and 
talents. And the list goes on and on and on. 

God has given you salvation, dear saints. He has sent His Son to die for your forgiveness, 
to buy you back from your slavery to sin. He is your new Master now, not Satan, nor your flesh. 
With that in mind, serve your Master! Do not neglect the gifts that He has so graciously given to 
you! Do not reject or neglect your salvation. Do not just hide your gifts and your talents in the 
ground. Use your gifts, in whatever capacity you can, to serve your new Master, our King and 
Lord Jesus Christ. Use your gifts to build up your fellow believers in the congregation. 
Encourage them with the comforting words of the Gospel. Volunteer to do special music if 
you’re musically gifted. Teach your children the Christian faith. Weep with those who weep, 
rejoice with those who rejoice.  

But please don’t fall into the trap of thinking those works are what save you. Christ saved 
you, good and faithful servant. You are simply tasked with loving your neighbor with the gifts 
you have been given. You need not go out and become the next Billy Graham, or other world 
changer. God is pleased with your work in the family, at your job, and in your congregation. 
Love your kids, love your spouse, love your family, love your congregation, be a good worker, 
etc. And do that loving work until your Master, Christ the King, returns. This parable is the 
second of three end times parables in this chapter. The first one said to wait and be ready, and 
this one tells us what to do while we wait. And that is to continue to work, to love our neighbors, 
and to look forward to our Master’s return, expecting him at any time.  

As we wait for His return, He will provide us with all that we need. He has entrusted us 
with the good gifts of salvation in Christ, the Holy Spirit, and all of our various talents and gifts. 
He works through us to continue the spread of His Word, and one day, our King will return to 
usher His good and faithful servants into the joy of their Master, the new heaven and new earth, 
where there will be rest from our toil against our sin, and loving God and our neighbor won’t feel 
like work anymore. 
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So in today’s text, Jesus tells us that about a Master who had given wonderful gifts to his 
servants, and that some of those servants were faithful with what they were given, and some 
were not. The point? That we should live our lives by faith, loving and serving God and our 
neighbor in our vocations as we wait for Christ’s return. That is what makes us a good and 
faithful servant. 

Do not burden yourself under a misunderstanding in this text like I was tempted to do, 
friends. Do not burden yourself thinking that you aren’t doing enough for God if you’re not a 
pastor, or a missionary, or changing the world. Simply look to Christ. Turn to Christ in 
repentance, and he will forgive and cleanse you from all unrighteousness. Turn to your Master 
for His good gifts, and He will give them to you. In fact, He has already given them to you. You 
have all you need for salvation in Jesus. You’re covered, it’s finished. All you have left to do 
now is to love your neighbor where you’re at, empowered and motivated by the Holy Spirit, 
another of the Master’s good gifts given freely to you. Continue to love your neighbor according 
to your gifts and your vocation until the Master returns, for He has promised to work through 
that love and service, even when imperfect. And when He does return, when He looks at you and 
sees Christ in you, He will say to you “well done, good and faithful servant. Enter into the joy of 
your Lord.” Amen. 
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