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From Making Change to Uncovering Dormant Goodness 
 
All Souls sermon 
by Hannah Gant 
hello@hannahgant.com 
February 1st 2015 
 
Reading  
 
Wild Geese 
by Wendell Berry 
 
Horseback on Sunday morning, 
harvest over, we taste persimmon 
and wild grape, sharp sweet 
of summer's end. In time's maze  
over fall fields, we name names 
that went west from here, names 
that rest on graves. We open 
a persimmon seed to find the tree 
that stands in promise, 
pale, in the seed's marrow. 
 
Geese appear high over us, 
pass, and the sky closes. Abandon, 
as in love or sleep, holds 
them to their way, clear 
in the ancient faith: what we need 
is here. And we pray, not 
for new earth or heaven, but to be 
quiet in heart, and in eye, 
clear. What we need is here.  
 
Sermon 
 
Today I am going to share my thoughts about using the lens of metamorphosis, which is to say 
development or becoming that which is potential, as a way of understanding ourselves and the 
painful and unjust reality with find ourselves in all the time everyday.  Which is not to say there 
isn’t a lot of joy too. 
 
But first I want to introduce myself. 
 
I am from WA State and came out to CT for college, graduating from Trinity in 2003.  After some 
time in the Bay Area and Mexico I moved back to Hartford in 2007 and lived there until moving 
to New London the beginning of 2013.  While in Hartford I managed farmers’ markets, made 
cheese, had a farm business, helped to get started the New CT Farmers Alliance, and also 
started a candy bar business.  I discovered that I really like starting things! And that I’m good at 
bringing people together to move things forward faster in an awesome direction. 
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I decided to pursue an MBA to help broaden the scope of my work beyond the food system and 
cultivate this gift for making things happen.  I studied at BGI at Pinchot, the first business school 
in the country started as a sustainable MBA, dedicated to using business as a tool for good--
what some call social enterprise or mission-driven business. 
 
Part of what motivated this decision was also a curiosity about money, what I have come to 
think of as a social technology.  Humans made money up and today we kind of forget that 
because it’s a tool that we inherited.  Money is so pervasive and carries so much power that it’s 
hard to get perspective on it.  So I consider this part of my work. 
 
As I began to prepare next steps post-grad school I was thinking about starting a revolving loan 
fund to serve food and agricultural businesses in CT.  I saw an opportunity to use loan funds as 
a way to facilitate local investment—there are shockingly few options to invest in the support 
and creation of businesses at the local level, period.  While doing research about existing loan 
funds that were offering themselves as local investment opportunities I came to know about the 
Francis Fund for Southeastern CT, a loan fund started by St. Francis House in New London as 
a partnership with Equity Trust, a national loan fund organization dedicated to helping people 
hold on to property in different ways. 
 
So in November 2012 I came down to interview Anne Scheibner and Paul Jakoboski to learn 
about the Francis Fund and it became clear that we could help each other out.  For a number of 
legitimate reasons the loan fund was kind of on the backburner at SFH.  They’d made some 
loans, many to the Homeless Hospitality Center, so the structure was up and running and there 
was money in the bank.  What was missing was a vibrant community helping the work to 
happen.  This is where I could help in a way that also taught me more about finance. 
 
This was at the same time that I was ready to leave Hartford but not ready to leave CT, and still 
dividing my months up between CT and WA completing this MBA, which was a part-online-part-
in-person program based in WA near my family.  SFH had extra space so I moved in and we 
began to get to know each other while I considered if the Francis Fund was something I wanted 
to be involved in longer term or maybe help out a bit and then re-locate to New Haven, my 
original plan. 
 
After 6 months a few things became clear to me.   
 
1. New London was awesome—I love the quality of life I experience here…days spent without 
getting in my car.  Living across from an awesome natural foods coop.  Cute, compact 
downtown right on the water.  Vibrant community life.  I could go on. 
 
2. I also came to believe that for the Francis Fund to be successful what first need attention was 
the whole of St. Francis House.  I’m not saying things were in terrible shape.  It was more like 
discovering a diamond in the rough and wanting to help polish it because I believe that many 
people are hungry for the type of community experience that SFH embodies too few people 
know about it.   
 
So the last year and a half I have been part of this intentional Christian community, modeled in 
the Catholic Worker tradition.  SFH started over 15 years ago, identifying as a place of prayer, a 
house of hospitality, and a center for peace and justice ministry.  There’s a Morning Prayer each 
weekday at 8am and a seasonal coming together to examine topical issues called Clarification 
of Thought.  The next session begins Friday February 13th and goes every other Friday through 
May.  This time around we are studying the concept of the Commons—exploring what we share 
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and how we do it.  Come at 5:30 for Evening Prayer, Supper from 6 to 7, and then the 
presentation / discussion from 7 to 8:30. 
 
It’s been a fascinating experience to be a part of a group of people that share resources and do 
shared work but is not your family and is not an organization.  It’s a community and there is a 
whole menu of ways to be a part of the SFH community.  My role has not been a job, it has 
been me sharing what I’m good at which has taken the form of helping all those who are a part 
of SFH in some way to come to an understanding of SFH that is not rooted in residency.  Most 
people who are a part of SFH do not live there and will never live there, so asking what are the 
ties that bind and how can we evolve the current understanding and how the work and life are 
shared in ways that open up new channels for the extended community? 
 
3. Finally, the last year has been an amazing journey going deeper into who I am.  Being part of 
a community of people who are so present and awake has been both influential and 
confluential.  I have taken great care of myself starting over totally fresh in New London when I 
moved here.  I have gotten to know myself with greater dimensionality through Ayurveda, 
meditation, yoga and qi gong, breathing, journaling, time spent outside, and over all a lot of 
alone time spent alone.  I may be the most monastic person at SFH!  Part of what I’ve learned 
through this process is that for me personal development is a euphemism for spiritual growth, 
they are two sides of the same coin.  
 
The last 6 months I have started to emerge from my cocoon, itchy to share the gifts I have for 
honing in on what is deeply potential and helping it to develop.  I have very intentionally chosen 
the name Metamorphosis for this work, which I describe as a grassroots approach to community 
economic development.  It’s a business that starts other businesses that are social enterprising 
and work as cooperatives.  If you’d like to learn more about the actual work come find me or 
check out the website at metamorphosisis.  This isn’t live yet but will be soon. 
 
So why metamorphosis as a name for the work I facilitate and as the subject matter for this 
sermon?   
 
Metamorphosis, as we were reminded in the children’s story, is a process of becoming. The 
transformation from caterpillar to butterfly is a dramatic jump but I invite you to not think of this 
as a change.  It’s a process of starting complete but small, growing through hyper-consumption, 
followed by dormancy and then awakening into a totally different and beautiful form, same 
creature and fullness of potential the whole time, just different stages of development. 
 
This transformation process is miraculous yet pedestrian.  How does it happen?  Inside the 
caterpillar are totally useless and dormant cells called the imaginal cells.  They are asleep but 
become activated once the caterpillar goes inside its chrysalis.  They do the work of breaking 
down the caterpillar and building it up into the butterfly. 
 
The process of metamorphosis is how I invite us to understand ourselves, this moment in time, 
and how to move forward.  We need to rapidly evolve into what looks and feels like a totally 
different state.   
 
Let’s look at the present state of being and doing: on the social side—the widespread inequality, 
violence, and discrimination that plagues us as a people and victimizes so many individuals, 
and on the environmental side—the mindless consumption that is pushing the Earth, our home 
and provider, to points of breakdown through climate change and resource depletion. 
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This is not pretty like a butterfly folks. 
 
So the call I’m making today is one that asks us and others not to change but to move forward 
becoming that which we already are, to develop parts of ourselves as individuals, groups, and 
places that are asleep but there nonetheless containing pure goodness.   
 
The other popular reference point for metamorphosis is the story written by Kafka.  Gregor’s 
transformation into something grotesque is a path that’s available to us, in fact it may the one 
that we are on right now. 
 
We have other options within us and I am motivated to be here sharing this other way of looking 
at things and starting this business named Metamorphosis because I think it inspires a narrative 
for understanding ourselves and this moment in history as it unfolds with dimensionality and a 
map forward to another side that is magnificent. 
 
All this is lovely, right?  But it becomes kind of uncomfortable for me to apply the analysis to our 
current approach, which is rooted in the belief that things need to change.  “This is not working, 
it’s broken, it needs to be fixed, what can we do to solve or overcome this problem?”   
 
Thinking this way casts everything into the binary of perpetrators and victims / privileged and 
disadvantaged / us and them.  Fixing that which is broken means asking people to call attention 
to the ugliness inside or asking people to give up “privileges,” the message here being that for 
things to get better for some it has to comes at a personal cost to others.  Giving things up isn’t 
that motivating.  And by and large this way of thinking creates a dynamic in which the work of 
change isn’t our work, it’s something that these “other” people have to do—we’ve done it and 
we know because we are the ones pointing fingers saying this needs to change.  Focusing on 
the negative is part of what gives that which isn’t serving us oxygen, keeping us stuck in this 
loop of overcoming rather than becoming.  
 
I believe the tendency to think in terms of justice, change, and undoing -isms is taking our eyes 
off of the prize.  The problems with our current systems are real and heartbreaking.  
Responding to Ferguson and climate change with marches and demands for change is a 
commonsense but also a knee-jerk reaction.  Looking at the world this way is accurate but I am 
suggesting that it is low potential and that the lens of metamorphosis helps us move up to gain a 
more productive perspective. 
 
Training ourselves to understand the world and ourselves as mid-way through a developmental 
process has the practical implications of starting from a place of looking for the latent potential 
for goodness.  This is true at the level of individuals, groups that we are a part of, and the larger 
systems that we are working to impact.  It is also a way of getting us to recognize that this is all 
of our work, the work of becoming our highest selves. 
 
I particularly am enamored with the idea of imaginal cells.  How can I be an imaginal cell in the 
work that I do?  Where are the imaginal cells within me that can be discovered and helped to 
grow so that I can transform into a more magnificent and mature version of myself?  I think that 
if we can get to know our powers we can grow them into super-powers. 
 
I’ve come to recognize the imaginal cells within as the feeling that I get when I am in the flow, 
intensely engrossed in something and feeling delighted, almost tickled.  In fact there is a ticklish 
feeling I get inside sometimes and I’ve decided to understand this as my imaginal cells waking 
up.   
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I understand the shift to the metamorphosis lens as having two parts.  First is developing the 
muscle to say no thank you to the urge to fix what’s broken.  Whenever you hear yourself or 
others define something in opposition you know that this is a clue you are slipping into this less-
than-optimal track—anti-war, undoing racism, non-GMO, etc.  Being against something keeps 
you trapped in the same frame of mind.  Make this a flag in your consciousness. 
 
Second is the reframe to the positive—discovering and developing the latent potential and 
helping that to grow.  On a personal development level this means NOT trying to become well-
rounded.  Each of us is amazing in a specific ways.  Becoming your highest self is about getting 
to know your unique amazing-ness and helping this inherent talent to surface and be developed.  
Not trying to patch holes in yourself. 
 
A pre-requisite for this approach is embracing the belief that all of us together already have 
everything we need sleeping inside us as individuals, groups, and communities to evolve and 
develop in fruitful ways.  You need to love yourself, recognizing that you are just as amazing as 
the most amazing person you know. 
 
So, let’s ask of ourselves and our community: what are the unique and essential identities and 
gifts sitting dormant potential inside us as individuals, and at the next level of the groups we are 
a part of like the UU congregation or your team at work?  And how can we help this to flourish? 
 
For example, the city of New London is known for arts and music but unlike other cities we have 
no committee or city staff person dedicated to helping this essential part of our character to 
develop. 
 
I believe that this approach and these questions can help us move forward attracting more 
people into consciousness and conscious work, cultivating and sharing themselves in a way that 
aligns with the needs that present themselves. 
 
So, ask yourself: in what ways can I be an imaginal cell? 
 
And pay attention to the signs of imaginal cells within you, itching to wake up and help you 
mature into a higher version of yourself. 
 
Let’s close with the words from Wendell Berry’s message in today’s reading echo in your whole 
being: what we need is here. 


