
Minutes of the Board of Trustees Meeting, 

 

Meeting at 5:30 pm by Zoom 

March 19, 2020 

 

MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal religious 

congregation that nurtures lifelong spiritual development.  We covenant to create a welcoming, 

caring, justice-seeking community within and beyond these walls. 

  
VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 

transformative worship experience. We act boldly, compassionately, and publicly for justice. We 

intentionally share the message of Unitarian Universalism. While building a congregation of 

over 300 members, we broaden and deepen our ministries with community partnerships and an 

integrated campus. 

  

Call to Order at 5:30 pm  

        

Members present via Zoom: Rev. Carolyn Patierno, Maggie Clouet, Laurel Holmes, Tina 

DuBosque, David Burnside, Denise Davies, Sean Elliot, Becky Noreen, Brad Mock, Sally 

McGee 

 

Members not present: Bruce Cummings 

 

Others present: Perry Montrose, Ann Kadlecek 

  

Minutes of meeting: Meeting minutes from the February 20th, 2020 board meeting were 

approved. 

 

Correspondence: No correspondence. 

 

Mission/Vision 

1. UU the vote – Common Good postcard writing for March 28th has been cancelled. 

2. Behavioral policy – Work will be done on Zoom. Denise and Becky volunteered to help 

Ann update the behavioral policy. Ann said that is enough to get going. 

3. Carolyn gave a building committee update. Getting closer to identifying contractor we 

will be working with. Awaiting a few more pieces of information. Timeline is staying 

updated. Still some concerns about financing. Tina asked team to ask the two companies 

vying for work if COVID-19 would affect work. Carolyn asked Tina if a lender may be 

getting more nervous about lending given the current state of the market. Tina said the 

bank will be very interested in seeing that our pledges continue to come in. Carolyn said 

checks continue to come in but there is concern that people will have difficulty. 

Stewardship campaign is not at goal for next year. Much is unknown about how online 

worship will affect our donations. Tina will add Venmo to our e-giving mechanisms. 

There was discussion about how to add ways for people to access ways to give during the 

online service. There was discussion about whether now is the best time to pay off our 

current mortgage given the current state of affairs. Maggie felt we need some time for 



conversation with the bank before we pay off mortgage. Tina proposed a vote to use 

capital campaign funds to pay off the mortgage with Dime Bank. David moved, Denise 

seconded, motion carried unanimously. 

4. Coronavirus preparedness-services were really well received. ~120 people attended. 

Carolyn said that Perry went above and beyond. Thanks from all to Perry. Everyone 

involved worked hard to make it a success. Looking at improving sound moving forward. 

Calls will be going out to check in with the congregation. Elderly, those living alone, 

those with extra needs will get calls every week, all others will get a call every other 

week. Carolyn asked for affirmation on what works and questions on what we are doing. 

Please read your e-blasts. 

5. Personnel-Maggie said that our personnel are working from home. Our cleaner is coming 

in on reduced hours, but she is still being paid in full, as are all our staff. We have new 

child care and classroom aides, but they will start getting paid once we return to in person 

services. Brad asked if we’re looking to do anything remote/distance learning RE related. 

Perry said that we have had the conversation. We’re going to try something separate from 

service not this Sunday but next. Also the family sharing circles are available, but not too 

many families have signed up. Coming of age is still going on. 

   

Business 

1. Liaison reports: Reports came in. Exploring membership is being cancelled. So far teams 

are meeting or finding other ways to do their business. Maintenance team is working to 

get wifi and internet back to good. Sid will be looking into what we need to do while 

building is much less occupied. Also security while unoccupied? Carolyn said it makes 

her nervous because the status is inconsistent, staff are still occasionally going in. 

 

2. Treasurer Report: We have a budget, it’s changed since being sent out. Mostly salaries. 

Tina went over the changes and will send out an updated copy. David asked about 

congregational meeting in May and plans if we cannot meet together in person. Carolyn 

said that we’re investigating options. There are two insurance claims outstanding, Tina 

has sent bills to the appropriate places for sewage damage. Looking into business loss 

claims due to pandemic. It is still up in the air about whether pandemic losses are 

covered. 

 

3. Oil well update: appear to have $3000 dollars coming, report was emailed to board. 

 

4. Fundraisers 

a. Tag sale 6th and 7th of March. Tag sale raised $6250. Suppers for the Soul and 

Italian Sistas are on hold. 

5. Date change for next month’s board meeting. Right now scheduled for 23rd, meet on 16th 

instead. Meeting will be on the 16th. 

  

Calendar 

1. Executive Committee Meeting, Tuesday, April 7th, 2020, 5:30 pm. 

2. April Board of Trustees Meeting, Thursday, April 16th 5:30 pm  

Respectfully submitted by David Burnside  


