
Minutes of the Board of Trustees Meeting, 
 

Meeting at 5:00 pm by Zoom 
February 18th, 2021 

 
MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal religious 
congregation that nurtures lifelong spiritual development.  We covenant to create a welcoming, 
caring, justice-seeking community within and beyond these walls. 
  
VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 
transformative worship experience. We act boldly, compassionately, and publicly for justice. We 
intentionally share the message of Unitarian Universalism. While building a congregation of 
over 300 members, we broaden and deepen our ministries with community partnerships and an 
integrated campus. 
  
Call to Order at 5:00 pm  
        
Members present via Zoom: Sean Elliot, Sally McGee, Katrina Bercaw, David Burnside, Karen 
Ethier-Waring, Bruce Cummings 
 
Members not present: Tom Lescoe, Ann Kadlecek, Bradley Mock 
 
Others present: Rev. Carolyn Patierno, Perry Montrose 
 
Minutes of meeting: Meeting minutes from the January 21st, 2020 board meeting and December 
20th, 2020 special town hall meeting were reviewed and approved.  
      
Correspondence: No correspondence. 
       
Mission/Vision  

1. RE Administrator – Sally said that Arlene is here until June, so we have some time. She asked 
Carolyn to discuss staffing. Carolyn said we also have to fill the choir director position. Carolyn 
said that when staffing vacancies occur it can be an opportunity to make some changes, We may 
be sharing some positions with the Madison, CT congregation. Sally asked Perry if he wanted to 
add anything about RE needs before we go into a discussion of sharing positions with the 
Madison congregation. Perry said he asked Arlene to write up her position so that we have a 
guide to go by. 

 
2. Potential partnership in staffing with Madison, CT congregation – We are going to try to broaden 

the conversation with Madison. We will be having a facilitated conversation next week to try to 
kick off the discussion. There will be specifics to nail down within a couple of months, e.g. the 
RE administrator. We have to figure out how to focus in on specifics of sharing in order to come 
up with a final agreement. Carolyn discussed the person from the New England Region who will 
be helping to facilitate the conversation, Hillary. Hillary is going to be bringing some 
documentation showing how other congregations have established sharing relationships. Carolyn 
said she is really excited to be starting this discussion. Sally said we will be looking for a board 



member to take on the project as a person to oversee the discussions and think deeply about All 
Soul’s needs in the sharing project. Sean Elliot volunteered to take this on. Bruce Cummings 
asked if this is still an early conversation and we still need to see where it goes, but jumping 
ahead should we entertain a parallel path to look at local resources that could be shared, e.g. 
Coast Guard choir director, high school music teachers, etc. At what point do we start looking at a 
plan B? Carolyn said she would like to see the choir director filled by August and the RE 
administrator by July, hopefully even June. Carolyn feels very strongly that at least one of these 
hires should be a person of color. Bruce said he was concerned there is a sense of urgency. 
Carolyn said less so with the choir director, as we still don’t know when we can meet in person. 
Perry said that training a faith formation administrator we could have Arlene back to help train 
the person when the time comes. 
 

3.  Carolyn gave an update on the potential of the homeless hospitality center staying on. They have 
reached out to Carolyn and March 31st will mark the end of overnight and meal provisions. That 
is based on the agreement with the city of New London. What would remain would be a daytime 
respite for guests and the office space in the Butler Room and the Emerson Room, as well as the 
nursery, for administrative purposes. They really appreciate having the extra space. The monthly 
donation would decrease but the exact amount has yet to be determined.  
 

4. Sally noted that 2021 is Carolyn’s twentieth year. November is her anniversary month. Several 
former board presidents have asked Sally what we will be doing. She is going to discuss with 
them what we plan to do. Carolyn said that since Caitlyn’s tenth anniversary is shortly after 
Carolyn’s twentieth, and we don’t know yet when we can meet in person, should we consider a 
joint celebration in the spring? Karen said that after the executive committee she reached out to 
Nick and Claire Evento and discussed the tenth anniversary celebration. Sally said that if anyone 
wants to be involved in planning with her and past presidents to let her know. 
 

5.  Tom and Carolyn will draft a job description for capital campaign treasurer. Sally and Carolyn will 
approach Neal Overstrom about taking on the position. If he is not able to do that then they will 
take the position to NLDC. 
 

6. Widening the circle, next steps. Ann helped with a conversation about Widening the Circle two 
weeks ago in terms of improving diversity and investing the congregation in anti-racism. They 
had a few ideas for easy things that can be done, e.g. an annual audit of the congregation. Other 
items discussed were a discussion of the book “Stamped,” and using Sunday services to address 
some of the concerns around the report. Sally mentioned a link to the course “Beloved 
Conversations.” Carolyn said that the course works best when there is a critical mass of people 
involved, and there are different ways congregations handle the financing. Carolyn doesn’t feel 
we have the time to deal with the financing at this point, but we could begin getting ready for the 
next time. Karen said that a learning experience around Stamped and a congregational audit could 
help get us ready. Sally wonders about sharing a recap of the board’s discussion and what the best 
way to handle that is. Sally also talked about reactivating the GRACE group. Perry mentioned a 
program he participated in that we could look into (get more info from Perry). Carolyn said the 
response to last week’s service was positive and she feels like we should strike while the iron is 
hot. Perry will follow up with Chris Clouet on his work. Carolyn suggested we start with setting 



aside a coffee hour room for a discussion of anti-racism. 
 

7. Stewardship campaign. 103 people have turned in their forms, and we’re at $295,000. There’s an 
average of an 11% increase which feels encouraging. We have three people pledging who have 
never crossed our physical threshold. It’s encouraging to see what connections we can make in 
this virtual environment. 

 
 
Business 

1. Liaison reports – Liaison reports are available in the board materials. Minister’s report is also 
available, including a list of gifts being made from the minister’s discretionary fund. Katrina said 
she discussed with several committees and she is so impressed with the work people are doing. 
Perry said the multi-generational service really had a ripple effect on connections. Planning for 
another one on Earth Day. 

2. Treasurer’s report-Tom included his treasurer’s report in the e-blast 
3. Sally announced we will be shifting the meetings back to 5:30. 

 
      
Calendar  

1. Executive Committee Meeting, Tuesday, March 9th, 2021, 5:30 pm via zoom. 
2. Board of Trustees Meeting, Thursday, March 18th, 5:30 pm via zoom 

 
Respectfully submitted by David Burnside  
  
 


