
Minutes of the Board of Trustees Meeting, 
 

Meeting at 5:00 pm by Zoom 
December 17th, 2020 

 
MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal religious 
congregation that nurtures lifelong spiritual development.  We covenant to create a welcoming, 
caring, justice-seeking community within and beyond these walls. 
  
VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 
transformative worship experience. We act boldly, compassionately, and publicly for justice. We 
intentionally share the message of Unitarian Universalism. While building a congregation of 
over 300 members, we broaden and deepen our ministries with community partnerships and an 
integrated campus. 
  
Call to Order at 5:00 pm  
        
Members present via Zoom: Sean Elliot, Sally McGee, Bruce Cummings, Katrina Bercaw, Tom 
Lescoe, David Burnside, Bradley Mock 
 
Members not present:  Karen Ethier-Waring   
 
Others present: Rev. Carolyn Patierno, Ann Kadlecek 
  
Minutes of meeting: Meeting minutes from the October 15th 2020 and November 19th 2020 board 
meetings were reviewed and approved.  
      
Correspondence: Carolyn shared a beautiful email from the homeless hospitality center, which 
she shared with the board. They are very grateful for the use of our space. 
       
Mission/Vision  

1. Finance of building project update for preparation for Sunday Town Hall – Sally went over the 
issues we’re dealing with, especially the $300,000 shortfall. Dime Bank has not gotten back to us 
yet about our possibilities. Carolyn will contact them to try to see where we stand before the town 
hall. Debbie spoke to the contractor. Initially he thought we wanted him to start on the parking lot 
this winter. He is looking at numbers, there will be some redundant costs if we do just the parking 
lot first. He wanted to know if we’d be open to considering putting in the foundation at the same 
time we redo the parking lot, it would minimize redundant costs. Sally said we could see the 
congregation’s thoughts on just do the site work or do the site work plus put the foundation in. 
Carolyn asked Debbie if she thought the contractor could have numbers by Friday. Carolyn said 
that although we don’t want to bombard the congregation with numbers we should be ready to 
explain what we have. Sally said the reasons this is happening are 1) We thought Charter Oak 
could meet our needs, 2) we didn’t take into account paying off the current mortgage, 3) the 
pandemic, and 4) the project cost more than we anticipated. Neal said that his understanding was 
that the construction loan was going to be rolled into our existing debt along with our current 
mortgage. Neal said the other problem is that we are including all contingencies in our required 



financing but we may not actually need them, and the contingencies are not what we thought we 
would have to finance. Janet said we always knew we were going to have to pay off the 
mortgage, but they were going to give use the extra time as interest only. It was suggested that we 
run the meeting similarly to the annual meeting with Jesse fielding questions, with everyone 
muted except the person asking the question. Katrina asked if we should have some sort of a poll 
or closing question. Sally said she will make it clear at the start we may not reach any conclusions 
at this meeting, and we will approach the congregation with more information in January. Neil 
said if we go with site work and a foundation but no further it is likely we would have to finance 
ourselves. Are we able to fund that out of pocket. There was discussion about the various options 
Sally laid out. Carolyn will talk to Jesse about running the meeting. She will talk to Dime to see if 
she can get more information. Debbie will talk to Carlin to try to get hard numbers for site work 
and site work plus foundation. Bruce asked if we were looking for a straw poll at the end of this, 
but Carolyn said it’s just a briefing. Sally said she wants to keep the meeting to under 90 minutes, 
and the board agreed on a one hour meeting. 

2. Stewardship update – Emmy Franklin thanked everyone who gave feedback on the paperless form. 
She discussed the options that they are considering without overcomplicating the system. The 
other thing they need to talk about is how much they want to try to raise this year. Tom said they 
have a preliminary number, which is $406,000. To put it in perspective this year they had 
$320,000 which we will probably surpass. He thinks we’re probably in a good position. Also the 
current budget assumed we will be in our building but we don’t really know we will be, both 
because of the pandemic and the building project. Emmy said she is concerned that a 25% 
increase will not go over well. Tom asked when they need the final number? Emmy said the 
kickoff is January 20th. Emmy discussed some ideas on how to get the congregation on board 
with raising their pledges. The theme will be community and asking those who can give a little 
more to do so in order that folks who cannot increase are covered. Tom expects to have a final 
budget by the second week in January, which they will have to do in order to give stewardship the 
information they need. 

3. Winter retreat – Tom asked when we are planning on doing it. Carolyn said that it will have to be 
virtual and asked if January 23rd works for everyone. The retreat will be 9:00-10:30 on January 
23rd.   

Business 
1. Liaison reports – Liaison reports are available in the board materials. 
2. Treasurer’s report-Tom said his report is available in the board materials folder. 

 
Calendar  

1. Executive Committee Meeting, Tuesday, December 8th, 2020, 5:30 pm via zoom. 
2. Board of Trustees Meeting, Thursday, December 17th, 5:00 pm via zoom 

Respectfully submitted by David Burnside  
  
 


