
Minutes of the Board of Trustees Meeting, 
 

Meeting at 5:00 pm by Zoom 
September 17th, 2020 

 
MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal 
religious congregation that nurtures lifelong spiritual development.  We covenant to create 
a welcoming, caring, justice-seeking community within and beyond these walls. 
  
VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 
transformative worship experience. We act boldly, compassionately, and publicly for 
justice. We intentionally share the message of Unitarian Universalism. While building a 
congregation of over 300 members, we broaden and deepen our ministries with 
community partnerships and an integrated campus. 
  
Call to Order at 5:30 pm  
        
Members present via Zoom: Rev. Carolyn Patierno, Tina DuBosque, Sean Elliot, Sally 
McGee, Bruce Cummings, Katrina Bercaw, Tom Lescoe, Karen Ethier-Waring, David 
Burnside, Bradley Mock 
 
Members not present:     
 
Others present: Ann Kadlecek, Perry Montrose, Debbie Baker 
  
Minutes of meeting: Meeting minutes from the August 20th and August 30th (special 
board meeting for building contract), 2020 board meetings were approved. 
 
Correspondence: Carolyn shared that she officiated a friend’s spouse’s funeral service. 
He sent All Souls a $750 donation that will be put toward the capital campaign. 
       
Mission/Vision  

1. Sally talked about the upcoming board retreat. The agenda is available on 

Google Drive. She asked everyone to make sure that we do the reading. We will 

do small group discussions on the reading to help maintain social distancing. 

Tom asked about food, beverages, and masks. The decision was made not to 

have food provided, people should bring their own coffee etc, Please arrive at 

8:45 so we can start at 9:00. Six feet distant, bring a mask, bring your own drink, 

no food. 

2. Building Committee update – Debbie said that the contractor signed the contract 

and submitted it to town hall. The city is legally required to provide the permit 

within thirty days now. We are starting to plan many things, such as fencing, 

where the parking lot will be cut off. Sally asked if the permit could come earlier. 

Debbie said that might not matter because we are also waiting on the bank. The 

bank will be considering our loan in October. The bank also still needs fiscal 



reports from 2017 through 2019. We are being asked to meet with the bank next 

Wednesday at 2:30. Brad asked if we should go to another bank to cover our 

bases if Charter Oak says no. Tina said that it’s not much more work to provide 

the same information to Dime if we choose to do so. Sally asked if once we have 

the letter of commitment from the bank and congregational approval we can 

break ground. The answer is yes, we could break ground with just the letter of 

commitment before the loan is finalized.  

3. Board liaison with Stewardship – We have two liaison’s with the Stewardship 

committee, and they have a new chair in Emmy Franklin. We need to have a 

discussion with Stewardship on when outreach regarding commitments to the 

capital campaign should take place to ensure that we are going to reach the 

$1.3M that has been pledged. Sally said that since Emmy is new in this role it 

would be good to have a meeting between her and some of the finance 

committee leadership. Carolyn has been in conversation with Emmy. Carolyn 

feels that the visiting stewards from the initial capital campaign do any outreach 

to donors if needed. Tina said she felt that stewardship should be involved in the 

planning. Sally said that we should put together a meeting between Emmy, Brad, 

and Bruce and the finance folks so that they can come up with a plan. Brad 

asked who will set up the meeting. Tina said she would. 

4. UUA Widening the Circle Report – Ann said this is an invitation to review the 

report. It’s long, so she doesn’t think people will necessarily read the whole thing. 

The report is an analysis of where we are vis a vis white privilege and develop a 

strategy to move to less of that. Ann said that the board is being asked to review 

part of it to see what we want to do with the congregation on this topic. We will 

plan to have several conversations as a board in October and November.  

5. Board retreat – will be September 19th. Tom will be hosting in his spacious and 

shady backyard. 90-minutes, 8:45 gather, start meeting at 9:00. Bring your own 

beverages and masks, no food please. 

   
Business 

1. Liaison reports – Katrina said that Janet Marolda is emptying out the rooms in 

anticipation of construction. Perry said they did a lot of outreach to families, 

checking on participation in faith formation. Families are taking it one week at a 

time. There was concern because of lack of knowledge of ability to get their kids 

on zoom, along with other issues. Perry encouraged families to commit while 

realizing we don’t know what each week will look like. 

2. Treasurer’s report-Tina said that we got the collapsed (high level) version of the 

report. She showed the expanded version in case anyone had any questions. We 

have income at 29% of the annual budget, so things are looking good. Tina is 

interested in how things will look once we start paying many of our expenses out 

of the capital campaign. We are still keeping our expenses down. Brad was 



surprised at how much we are still paying for electricity, which may be an 

Eversource issue. Carolyn reminded everyone that four days a week people are 

in fact in the building. Jay Street will now be occupied entirely by one family, and 

they are signing a new lease which will increase our income. 

 

Calendar 

1. Board retreat September 19th 08:45-11:00 

2. Executive Committee Meeting, Tuesday, October 6th, 2020, 5:30 pm via zoom. 
3. Board of Trustees Meeting, Thursday, October 15th, 5:00 pm via zoom 

Respectfully submitted by David Burnside  
 
 


