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Mission Statement 

All Souls Unitarian Universalist Congregation is a liberal religious congregation that 

nurtures lifelong spiritual development.  We covenant to create a welcoming, caring, 

justice seeking community within and beyond these walls. 

Vision Statement 

All Souls welcomes seekers to our liberal religion and offers a transformative worship 

experience.  We act boldly, compassionately, and publicly for justice.  We intentionally 

share the message of Unitarian Universalism. While building a congregation of over 300 

members.  We broaden and deepen our ministries with community partnerships and an 

integrated campus. 
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Congregation Officers 

President – Sally McGee 

Vice President – Karen Ethier-Waring 

Treasurer – Tom Lescoe 

Secretary – David Burnside 

Board Members at Large 

Katrina Bercaw 

Bruce Cummings  

Sean Elliot 

Brad Mock 

 

Ministers 
 

Senior Minister - Reverend Carolyn Patierno 

Associate Minister - Reverend Caitlin O’Brien 

Affiliated Community Minister - Reverend David Horst 

 

Staff 
Director of Faith Formation – Perry Montrose  

Office Administrator – Tammy Barber 

Faith Formation Administrator – Arlene Stolz 

Audio Visual Technician – Jesse Edwards 

Musical Accompanists – Gery Elliot and Bil Groth 

Bookkeeper – Ria Brooks 

Custodian – Julian Rodriguez 

 

Director of Religious Education Emerita 
 

Sandy Geaman 
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2021 – 2022 Leadership Slate 

(names in bold indicate new candidate) 

Board of Trustees 

Sally McGee – President (year 2 of a 2-year term) 

Karen Eithier-Waring – Vice President (year 2 of a 2-year term) 

Katrina Bercaw – Secretary (year 1 of a 2-year term)  

Janet Beebe – Treasurer (year 1 of a 2-year term)  

Danielle Gutowski-Mello – Trustee (year 1 of a 2-year term) 

Janet Marolda  – Trustee (year 2 of a 2-year term) 

Bob Mountz – Trustee (year 2 of a 2 year term) 

Jonathan Towne – Trustee (year 1 of a 2-year term) 

Bruce Cummings – Trustee (year 2 of a 2-year term) 
 

Board Committees 
 

Open – Facilities Team Chair (year 2 of a 2-year term) 

Kathy Spindler – Finance (year 2 of a 2-year term) 

Emmy Franklin – Stewardship (year 2 of a 2-year term) 

Lynn Tavormina – Membership Chair (year 2 of a 2-year term) 

Cathy Smith-Carolan – Nominating/Leadership Development (year 1 of a 3-year term) 

KC Cloud – Nominating/Leadership Development (year 1 of a 3-year term) 

Open – Nominating/Leadership Development (year 3 of a 3-year term)  

Karen Jones - Nominating/Leadership Development (year 3 of a 3-year term) 

Henrietta Mountz – Nominating/Leadership Development (year 2 of a 3-year term) 

Linda Sargent – Nominating/Leadership Development (year 2 of a 3-year term 

 

Ministry Teams 
 

Open – Worship Arts co-chair (year 1 of a 2-year term) 

Open – Worship Arts co-chair (year 1 of a 2-year term) 

Kathy Spindler and Erika Harger – Caring Team Co-Chairs  

 

Coordinators – Monitored but not filled by NLD 
 

Carol Irwin – Good Works 

Open – Good Neighbor Offerings 

Open - G.R.A.C.E 

Joyce Werden, Paul Shaffer – Greeters 

Hope Stevens – Hospitality 

Bob Bunting – Safety 

John Boettcher – Technology 

Susanne Colten-Carey, Carol Irwin, Kathy Fleissner – Small Group Ministry 

Eileen Ego – Volunteer Coordinator 

Lynn Tavormina, Jan Larson – Communications 

Bob Bunting – Denominational Affairs  
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CALL TO MEETING 

All Souls Unitarian Universalist Congregation 

Annual Congregational Meeting 

Sunday, May 16, 2021  

Meeting at 11a.m. via Zoom 

 
 

 

 

 

MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal religious 

congregation that nurtures lifelong spiritual development.  We covenant to create a 

welcoming, caring, justice-seeking community within and beyond these walls. 

VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 

transformative worship experience. We act boldly, compassionately, and publicly for 

justice. We intentionally share the message of Unitarian Universalism. While building a 

congregation of over 300 members, we broaden and deepen our ministries with 

community partnerships and an integrated campus. 

  Call to Order, chalice lighting and reading      

1. Recognition of volunteers 

2.   Approval of the minutes from the June 7, 2020 annual meeting 

3.   Approval of Annual Report from fiscal year 2020-2021 

4.   Approval of leadership slate  

5.   Approval of slate of delegates to UU General Assembly 

6.   Approval of 2021-2022 budget  

7. Discussion of regathering process presented by Safe to Return Team (START) and    

Sally McGee 

8. Adjourn 

 

Please note: 

According to All Souls’ bylaws in order to vote at a congregational meeting, a person 

shall have been a member for at least sixty (60) days.  In the cases of (a) calling a 

minister, (b) dismissing a called minister, or (c) dissolution of the legal society, 

membership for at least twelve (12) months is required.  In addition, members who have 

made an annual financial commitment in support of All Souls’ Ministries for the current 

fiscal year, are eligible to vote at this meeting. 

“Proxy Voting” can be executed for those members who are unable to attend due to 

illness, infirmity, or traveling out of the region.  Proxy votes do not count toward our 

quorum.  No member may vote more than one proxy. 
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Draft Minutes of the Annual Congregational Meeting, June 7, 2020 

Meeting at 11:15 am in Unity Hall 
 

MISSION STATEMENT: All Souls Unitarian Universalist Congregation is a liberal religious 

congregation that nurtures lifelong spiritual development.  We covenant to create a 

welcoming, caring, justice-seeking community within and beyond these walls. 

VISION STATEMENT:  All Souls welcomes seekers to our liberal religion and offers a 

transformative worship experience. We act boldly, compassionately, and publicly for 

justice. We intentionally share the message of Unitarian Universalism. While building a 

congregation of over 300 members, we broaden and deepen our ministries with 

community partnerships and an integrated campus. 

Note: The meeting was conducted via Zoom virtual meeting technology due to the 

restrictions on meeting in person resulting from the ongoing novel coronavirus 

pandemic of 2020. 

Call to Order at 11:22 a.m.        

Members present: 105 members were registered. The quorum (20% of 263 members) is 

53. In addition, 25 proxies and/or multiple votes by member households were cast.   

Agenda: 

1. Call to order and welcome 

2. Co-president Laurel Holmes described the process for running the virtual 

meeting. 

3. Co-president Maggie Clouet read the resolution calling for the meeting to be run 

virtually. Eileen Ego moved to approve the resolution affirming a virtual annual 

congregational meeting.  Bob Bunting seconded the motion.  The motion passed. 

4. Approval of the minutes of the Annual Congregational Meeting on May 19, 2019.  

Eileen Ego moved that the draft minutes of the Annual Congregational Meeting 

on May 19, 2019 be approved. Bob Bunting seconded the motion.  The motion 

passed. 

5. Recognition ceremony.  Co-Presidents Maggie Clout and Laurel Holmes read the 

names of volunteer board members and committee chairs. They announced a 

donation was given in their names to the New London Community Meal Center.  

Reverend Carolyn Patierno thanked co-presidents Laurel Holmes and Maggie 

Clouet. 

6. Annual reports.  Eileen Ego moved that the Annual Reports for fiscal year 2019-

2020 be accepted as presented. Bob Bunting seconded the motion.  The motion 

passed.   

7. Election of Officers, Trustees, and Committee Chairs.  Eileen Ego moved that the 

slate of nominees for 2020-2021 be elected. Bob Bunting seconded the motion.  

The motion passed.   

8. Neil Overstrom gave an update on the building project. He thanked all the 

members of the building committee for their hard work. Several congregants 

asked if we would get copies of the design plans. Neil said it was possible we 
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could put a link a future e-blast. 

9. Reverend Carolyn Patierno gave an update on the impacts of COVID-19 on 

congregational life and the construction project. 

10. Board treasurer Tina Dubosque gave an overview of the 2020-2021 operating 

budget. 

11. Approval of the 2020-2021 operating budget.  Eileen Ego moved that the budget 

for fiscal year 2020-2021 as presented by the finance team. Bob Bunting 

seconded the motion. General discussion followed.  The motion passed.   

12. Authorization of delegates to General Assembly.  Maria Bareiss, Bob Bunting, 

Carole Bunting confirmed their willingness to serve. Eileen Ego moved these 

people be appointed; Bob Bunting seconded the motion. Bob provided a point 

of clarification that the board could add delegates after the meeting, should 

anyone prove interested. The motion passed.   

13. Adjourn 

 

The meeting adjourned at 12:39 pm. 

David Burnside, Secretary 
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Senior Minister – Reverend Carolyn Patierno 

As others say in these pages, it’s been quite a year.  Now 14 months into pandemic life, 

what had been new and uncomfortable at the start – Zoom, YouTube for all things 

church – now feels somewhat normal.  This somewhat normal feeling will be disrupted 

as we imagine and plan for another change on the horizon:  reunion.   

In the past year, the idea that worship is All Souls’ “glowing center” was affirmed as we 

gathered on Sunday morning, greeting each other in the chat (special shout out to Kyle 

Murry, Peter Cooper, and Lynn Tavormina, our extraordinary greeters) and found ways 

to lift spirits through the summer, fall, and the long winter months that led finally to 

spring.  Highlights were creative approaches to beloved rituals:  flower communion and 

water communion most especially.  The parking lot became our sanctuary, the beauty 

of the rituals shining through our gathering.  One Soul described his attendance each 

week this way, “I used to desire Sunday worship.  Now I need it.”  We all needed that 

dedicated time set apart, each week concluding with hands on hearts and the other 

reaching to the loving Souls we knew were right there.   

 

We found new ways of creating sacred space and time by tapping into beauty visual, 

musical, and poetic.  New ways of preaching.  New ways of engaging Souls of all ages.  

New ways of storytelling.  Of witnessing joy and sorrow.  I have found this new way to be 

surprisingly intimate.  Believe it or not, I’ll miss it when we are back together in person 

once again.  Alleluia!   

Over the course of this long length of time, we had the interesting experience of sharing 

worship with eight Unitarian Universalist congregations.  Because of my close friendship 

with the ministers of the Groton and Chelmsford, MA congregations, Reverends Elea 

Kemler and Ellen Spero and I joined forces for two services this past year. As well, five 

Connecticut congregations rotated leadership for services in late December and 

January.  Finally, the Unitarian Universalist Association offered three services that All 

Souls tuned into. All of these were wonderful opportunities for collaboration and 

innovation.   

Our House of Hope continues to serve All Souls’ mission and continues to be home for a 

lovely family from Colombia.  They are thriving in their new homeland, as difficult a time 

in which their transition took place.   

 

When our building project was delayed last fall, an opportunity rushed in 

where disappointment had once been.  The Homeless Hospitality Center 

(HHC) was desperately seeking space for the winter warming center that 

would allow for appropriate social distancing.  Unity Hall was offered up as 

an option and quickly accepted.  The end of the building has been used for 

shelter, meals, and administrative offices.  Although it was not necessary, 

Rep. Anthony Nolan honored All Souls with a Proclamation of Appreciation 

from the State of CT.  Present at the ceremony were Sally McGee, Board 

President along with State Senator Paul Formica, Rep. Joe de la Cruz, and 

HHC Executive Director, Cathy Zall.  The overnight shelter closed in March, 
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but the space continues to be used for daytime drop-in and administrative 

offices.   

In June, All Souls will have the great honor of ordaining two in our midst.  On June 6 we 

will ordain ministerial intern, Ann Kadlecek (with Shoreline UU Society / Madison, CT) and 

on June 20 we will ordain All Souls member Mark Robel (with First Church of Sterling, 

MA).  We are twice blessed! 

PREPARING FOR REUNION 

In March the Safe To Return Team (StaRT) was established to support the congregation 

in upholding sound public heath recommendations as we consider the evolving ways 

of in-person community.  We are fortunate to have four public health professionals 

serving on this team: Maggie Clouet, Gretchen Edstrom, Laurel Holmes, and Mark 

Robel.  Listening Circles are planned for June in which we will speak with each other 

about our visions, enthusiasms, and concerns in our process of reunion. 

 

GRATITUDE 

I give thanks to all of you – all of you – for being models of vulnerability, hope, and 

resilience.  We’ve struggled together and celebrated together.  There is more struggle 

to come, to be sure.  But we’re on our way and I’m grateful. 

To the staff, ministers, All Souls Board and leadership with whom I am proud to serve:  I 

thank each and every one of you for the laughter and love that tempered every step 

of the hard work.   

All transitions are complex.  All bring joy and sorrow woven fine.  As we move toward 

our next chapter, it will no doubt be imbued with trepidation as well as excitement.  In 

the past 14 months we learned resilience and pacing.  All of those lessons will serve us 

well as we keep in the center of our effort a commitment to our mission: to welcome, 

care and seek justice.   

 

Thank you all for showing up in ordinary and loving ways in these extraordinary times.  

With Love, 

Reverend Carolyn Patierno 
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Associate Minister - Reverend Caitlin O’Brien 

 

While deprivation has been a part of this pandemic year, I would say that in the context 

of my ministry at All Souls, my plate has been full of meaning and connection.  In many 

ways, I have become more connected to the staff and congregants of All Souls than 

before – in what has been a year of innovating and looking out for one another.   

 

My position at All Souls is part time.  Each month, I submit to the Board the breakdown 

of my time spent in different areas of my portfolio.  In this church year, 45% of my time 

was spent on worship, 25% was spent in direct pastoral care, 15% was spent 

coordinating volunteers in providing congregant care, and 15% was spent on general 

staff communication and planning.  

  
 

Worship 

 
This year, I led or co-led 23 services, about every-other-Sunday.  The circumstances of 

this year have led me to learn more about online creativity, to share hymns and musical 

meditations more than years prior, and to hold myself to the discipline of writing shorter 

sermons for the online attention span.  I’m sure that these learnings will inform how I 

engage worship in the future.  I thank each of you who have shown up to co-create 

the online community we have maintained from Sunday to Sunday.  It has been 

reassuring and profound for me.      

 

 

Volunteer Support and Coordination 

I met regularly with the Sharing Circles facilitators to compare notes, discern best 

practices and do planning to meet the congregation’s needs.  Through the capable 

and compassionate facilitation of Becky Noreen, Carol Cassidy, Carol Irwin, Kathy 

Fleissner, Heidi Iorio-Chriss, Henrietta Mountz, Moira Herbert, Peg Snow-Madura, and 

Susanne Colten-Carey, several Sharing Circles were offered (virtually) throughout this 

church year.  This included groups for participants 60 and older, groups for Faith 

Formation parents, groups for all ages in both the evening and afternoon time-frame, 

and holiday groups on Thanksgiving and Christmas Day.  To be able to see each other’s 

faces, hear each other’s voices and share from the heart has been so meaningful in this 

time of social isolation.  I offer deep thanks to the facilitators and their leadership team 

(Carol Cassidy, Carol Irwin, Kathy Fleissner, and Susanne Colten-Carey) for their 

thoughtful teamwork this year, and for their listening presence to the wider 

congregation.   

For outreach during the pandemic, I invited the Caring Team and the Pastoral Visitors 

team to work closely with me and the staff to maintain contact with about 195 All Souls 

households.  The volunteers to whom I am so grateful for this meaningful work are:  

Betsey Fox, Carol Thompson, David Horst, Erika Harger, Ginny Campbell, Kathy Spindler, 

Kyle Murray, Heidi Iorio-Chriss, Linda Sargent, Michele Ewers, Nicolo Festa, Paul Carolan, 

Peg Snow-Madura, and Radha Richmond-Covey.  Each volunteer reached out 

regularly to about ten households to check in about life during a time when many of us 
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have felt disconnected socially.  Congregants took us up on this connection in various 

ways.  Some were brief and appreciative.  Some chatted for a spell or at length, and 

some had outdoor visits with their outreach person.  The outreach team also worked 

together to respond to the need for delivered meals or transportation this year.  Thank 

you especially to Ginny Campbell and Kathy Spindler for taking the lead in these areas.  

Our monthly meetings to check in with one another and discern how to be supportive 

to the congregation have been insightful and uplifting.  Through the work of these 

volunteers, we have been able to be more aware of each other as a community, and I 

know this will serve All Souls well into the future.   

 

Pastoral Care 

It is an honor to be on the other end of the line when a Soul is sharing about their life 

story, or about their current worry, or about their thoughts on faith.  In some ways, the 

phone has given us more space to connect than coffee hour can.  I’m grateful for that 

deepening.  I’ll probably remember images most from this year – looking out at my 

backyard while one of you told me a story I never knew about you, standing with one 

of you as you buried your loved one, singing to one of you through the window of a 

nursing home, sitting with one of you in your quiet final hours, and receiving your water – 

car after car – as we blessed our communion once again.  It has been a year well 

spent with you and, despite the physical distance, I do mean spent with you.  Thank 

you for your good company. 

 

With love, 

Caitlin 
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Board of Trustees President - Sally McGee 

What kind of year was this? Not one that we expected even a year ago when we were 

already deep into the pandemic. So, this report reflects the very different landscape of 

our church community over the past 12 months. 

Our online services continue to evolve, and not only meet but exceed the expectations 

and needs of the congregation. I give my deepest thanks to Reverends Carolyn and 

Caitlin, as well as to Perry, Ann, Gery, Bil, and Tammy. And, of course to Jesse who 

brings church into our homes every week with a smooth touch. I also want to express 

gratitude to all the guest musicians who share their gifts with us in beautiful and 

sometimes surprising ways. I often listen to the music from Sunday services twice! 

Adult faith formation offerings have been rich this year too, thanks to Perry and Ann. As 

an introvert, group discussions always made me a little nervous. But, when the UU 

theology sessions were offered, I set my fears aside and said yes! All of us in that group 

now have a deeper understanding of the history of our faith, and what brings us all 

together. Maggie and Chris Clouet’s discussion group focused on Ibram X. Kendi’s 

book, Stamped, also offered a new way to engage with ideas fundamental to our 

congregation’s mission and vision. I look forward to more, and to seeing what actions 

we as a congregation decided to do next as a result of insights from this learning. 

In terms of nuts and bolts, you know from the treasurer’s report that the capital 

campaign in support of new space for All Souls also continues apace. We continue to 

make progress toward our financial goals even as our plans, the economy, and banks’ 

lending practices continue to evolve. I don’t pretend to know what the outcome will 

be for our dear church home, but I do know that the result of the capital campaign will 

put us in a better, more welcoming, more flexible space – whatever that ends up 

looking like. 

Lastly, thank you to each of you, for continuing to engage. The connections we’ve 

maintained this year will serve us well as we figure out our path to come back together. 

With love and gratitude, 
Sally McGee 
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Secretary of the Congregation 

A total of nine members have joined All Souls. 

On May 9, 2021 we welcomed David Hartmann, Kathleen Hocking, Judy Kirmmse, 

Jackie Law, Brenda Murphy, Alex Oleszak, Suzi Lee Schell, Jeffrey Sirois and Gwen 

Rosenberg Wildman. 

Rites of Passage 

Coming of Age:  Patrick Elliot, Cooper Heard, Olive Martinez-Good, Elaina Janzi, Gabe 

Parent, and Taavi Veltheim. 

Memorial Services:  

Cynthia Beebe - Graveside service in Deep River officiated by Rev. Caitlin O’Brien 
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Treasurer’s Report - Fiscal Year 2020-2021 

 

I write this report at the end of April.  We will not have the final financials for this current 

fiscal year for almost another three months.  However, I can tell you where we are so 

far, as well as provide you with my thoughts on the 2021/2022 budget. 
 

At the end of March 2021, we had a positive Net Operating Income (the year-to-date 

difference between our Income and our Expenses) of positive $34,225.  It is unclear if we 

will be able to maintain that for the next three months, but I have no reason to think 

that we will end this fiscal year “in the red”.  

 

For full insight into our overall financial position, the congregation should know the 

following: 
• $57,732 Dime Checking 

• $191,922 Dime Savings (not restricted) 

• $528,420 Charter Oak Federal Credit Union Savings (Capital Campaign, 

restricted) 

• $1,874,356 Balance Sheet Assets 

 

Jay Street Ministries (25 Jay Street): 
• $7,899 Dime Checking 

• $133,099 Balance Sheet Assets 

 

We had another successful stewardship campaign this year!  To date, we have 

received pledges totaling $370,303. This year’s pledges are considerably above last 

year’s pledge total of $320,000.  Hats off to the Stewardship Committee for their tireless 

efforts, which included many monthly meetings, mailings, phone calls, and a new 

experience with on-line pledging.  Their work helps keep All Souls going! 

 

NOTE: The 2021/2022 budget rests on the conservative thought that we will be in the 

building during the fiscal year.  This decision was based on the uncertainty of when our 

building project may begin (and capital campaign funds used for utility costs, for 

example.)  
 

A lot of work went into preparing this proposed budget with input from the Board of 

Trustees, the Finance Committee, Reverend Carolyn and staff. All involved support the 

budget as it is presented here.  It was presented at two budget hearings held on April 

27 and 28.  Twenty-two Souls attended.   

 

Some of the noteworthy items in the 2021/2022 budget are as follows. 
 

• We gave a 3% cost of living increase to the Senior Minister, Associate 

Minister, Director of Faith Formation, Office Administrator, and the 

Bookkeeper.  We are at or near the mid-range in the UUA’s compensation 

guidelines (that are based on the congregation’s size and geo-index) for 

our Senior Minister, Associate Minister, and Director of Faith Formation.   
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• We recently discovered that we were well below the mid-range for the 

Office Administrator’s salary.  Therefore, we increased the wages by an 

additional 5.6%.  Next year, if we increase it by another 4.9% ($1,500), we 

will be at the mid-range.  
 

• Note: the UUA Guidelines for our ministers’ and director of faith formation’s 

professional expenses suggest that these should be 10% of the 

salaries.  We have budgeted a total of $4,500 when this should be closer 

to $21,000.  This deficit needs to be addressed in future budgets. 
 

• We increased the annual UUA dues from $10,000 to $12,000 which is good, 

however; it, too, is below the UUA’s Guidelines which for All Souls is 

$22,000.  
 

• Since Sail Fest has been cancelled again this year, we did not include the 

income of $3,000 that is generated from parking. 
 

Currently, the budget is forecasted to have a deficit of $12,621. 

 

An item of particular note is that we are not able to pay back the capital campaign 

from this budget.  As you may recall, in 2019, we took money from the capital 

campaign to pay off the 19 Jay Street mortgage, as was required by potential lenders.   

 

And lastly, our House of Hope - 25 Jay Street - is occupied by a single family and 

therefore paying for itself. 

 

As Treasurer, I am hoping that you will approve the 2021/2022 budget.  I am 

comfortable with the budget and our overall financial well-being.  
 

As I have said in the past, we can do this! 

 

Respectfully submitted, 
Thomas P. Lescoe 
Treasurer 
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Proposed Budget 

       
2020/2021 

Budget  

 2021/2022 
Budget  

Ordinary Income/Expense      

 Income         

  OPERATING INCOME      

   4000 · Contributions      

    4010 · Offerings  

           
9,000.00   

          
9,000.00  

    4015 · Special Donations  

           
5,000.00   

          
5,000.00  

    4016 · In Memory Of  

           
1,000.00   

          
1,000.00  

    4017 · Pledges 17-18    

                           
-    

    4018 · Pledges 18-19  

                            
-     

                           
-    

    4019 · Pledges 2019-20  

           
3,000.00     

    4020 · Mission Offerings  

        
15,000.00     

    4021 · Pledges 2020-21  

     
320,000.00   

       
15,000.00  

    4021 · Pledges 2021-22  

                            
-     

    
370,303.00  

   Total 4000 · Contributions  

     
353,000.00   

    
400,303.00  

   

    4510 · Chevron  

               
200.00   

              
200.00  

    4511 · Forest Oil Permian Corp.  

               
100.00   

              
100.00  

    4512 · Oklahoma/Interstate Petroleum  

               
100.00   

              
100.00  

    4513 · Plains Marketing LP  

               
100.00   

              
100.00  

    4514 · Sunoco/Endeavor Energy Resource    

                           
-    

    4515 - Unclaimed Funds To Be Received     

          
3,672.00  

   Total 4500 · Investment Income Oil Wells  

               
500.00   

          
4,172.00  

   5000 · Earned Income      

   5352 · Dime PPP Loan Income      

    5100 · Fund Raising Income      

     5100.20 · Fundraisings  

           
4,000.00   

          
2,000.00  
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     5100.3 · Craft Fair  

                            
-     

              
500.00  

     5100.4 · Sail Fest Parking  

                            
-       

     5100.5 · Tag Sale  

           
6,000.00   

          
6,000.00  

     5100.6 · FNF  

           
1,000.00   

          
1,000.00  

     5100.9 · Pies  

                            
-       

    Total 5100 · Fund Raising Income  

        
11,000.00   

          
9,500.00  

    5200 · Restricted Income      

     5200.2 · Teaching Congregation Funding  

           
4,950.00   

                           
-    

    Total 5200 · Restricted Income  

           
4,950.00   

                           
-    

    5300 · Dividends & Interest      

     5300.1 · Dividend Income  

               
500.00   

              
500.00  

     5300.2 · Interest Income  

               
500.00   

              
500.00  

    Total 5300 · Dividends & Interest  

           
1,000.00   

          
1,000.00  

           

    5350-Special Reserve Funding  

        
15,000.00     

    5351 · Additional Reserve Funding  

                            
-       

    5400 · Building/Land Use Fees      

     5400.5 · Homeless Center  

                            
-       

     5400.1 · Court House Parking Lot  

        
14,664.00   

       
14,664.00  

     5400.3 · Memorial Services  

               
300.00   

              
300.00  

     5400.4 · Rents/Donations for Use  

                            
-     

          
1,000.00  

    Total 5400 · Building/Land Use Fees  

        
14,964.00   

       
15,964.00  

    5500 · Religious Education      

     5501 · RE Scholarship Fund  

           
2,000.00   

          
2,000.00  

     5502 · RE Registration Fee  

           
5,000.00   

          
3,000.00  

    Total 5500 · Religious Education  

           
7,000.00   

          
5,000.00  
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   Total 5000 · Earned Income  

        
53,914.00     

  Total OPERATING INCOME  

     
407,414.00   

    
435,939.00  

 
Total 
Income    

     
407,414.00     

Gross Profit     

     
407,414.00     

 Expense         

  OPERATING EXPENSE      

   7200 · Staff Salaries and Wages      

    7201 ·FICA Taxes Paid      

     7201.1 · Social Security Tax  

           
7,533.00   

          
9,355.00  

     7201.2 · Medicare Tax  

           
2,250.00   

          
2,188.00  

    Total 7201 · Social Security Tax Paid  

           
9,783.00   

       
11,543.00  

    7202 · Administrator Wages w LTD  

        
28,080.00   

       
30,500.00  

    7203 · Associate Minister Salary w LTD  

        
39,732.00   

       
40,924.00  

    7204 · Bookkeeper Salary  

        
13,650.00   

       
14,060.00  

    7205 · Choir Director Salary  

        
12,000.00   

       
11,000.00  

    7206 · Custodian Wages  

           
8,034.00   

          
6,600.00  

    7207 · Sr. Minister Salary  

        
96,000.00   

       
98,880.00  

    7208 · Nursery Care Provider Wages  

                            
-     

          
1,200.00  

    7209 · Organist Salary  

                            
-       

    7210 · FF Admin Wages  

        
14,461.00   

       
14,461.00  

    7211 · FF Aide Wages  

                            
-     

              
500.00  

    7212 · Non FF Child Care Provider Comp  

                            
-     

              
500.00  

    7213 · A/V Technician Wages  

           
4,200.00   

          
6,000.00  

    7214 · Dir.Of Faith Formation Salary  

        
58,000.00   

       
60,000.00  

    7214.1 · Ministerial Intern Stipend  

           
5,000.00   

                           
-    

   Total 7200 · Staff Salaries and Wages  

     
288,940.00   

    
296,168.00  
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   7240 · Staff Benefits      

    Health Ins      

     7241.2 · Associate Minister Health  

           
1,150.00   

          
1,620.00  

     7241.3 · Sr Ministers Health Ins.  

        
11,821.00   

       
13,300.00  

     7241.4 · Dir.Of Faith Formation Health  

        
14,807.00   

       
16,800.00  

    Total Health Ins  

        
27,778.00   

       
31,720.00  

    Life Insurance      

     7242.1 · Administrator Life Ins.  

               
269.00   

              
300.00  

     7242.2 · Associate Minister Life Ins.  

               
269.00   

              
300.00  

     7242.3 · Ministers Life Ins.  

               
572.00   

              
600.00  

     7242.4 · Dir.Of Faith Formation Life Ins  

               
269.00   

              
300.00  

    Total Life Insurance  

           
1,379.00   

          
1,500.00  

    7243.Pension Plan      

     7243.1 · Administrator Pension  

           
2,808.00   

          
2,892.00  

     7243.2 · Associate Minister Pension  

           
3,973.00   

          
4,092.00  

     7243.3 · Minister Pension  

           
9,600.00   

          
9,888.00  

     7243.4 · Dir.Of Faith Formation Pention  

           
5,800.00   

          
5,974.00  

    Total Pension Plan  

        
22,181.00   

       
22,846.00  

    7244 · Long Term Disability      

     7244.2 · LTD Associate Minister  

                  
50.00   

                 
60.00  

     7244.3 · LTD Minister  

               
168.00   

              
180.00  

     7244.4 · LTD Dir of Faith Formation  

               
284.00   

              
300.00  

    Total 7244 · Long Term Disability  

               
502.00   

              
540.00  

   Total 7240 · Staff Benefits  

        
51,840.00   

       
56,606.00  

   7250 · Staff Professional Expenses      

    7251 · Choir Dir. Prof. Exp.  

               
500.00   

              
500.00  

    7252 · Minister Prof.Exp.  

           
2,000.00   

          
2,000.00  
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    7253 · Associate Minister Prof. Exp  

           
1,000.00   

          
1,000.00  

    7255 · DFF Professional Expenses  

           
1,000.00   

          
1,000.00  

   Total 7250 · Staff Professional Expenses  

           
4,500.00   

          
4,500.00  

   7500 · Contract Services      

    7501 · Accompanist Choir Rehearsal  

                            
-     

          
2,000.00  

    7502 · Accompanist Sunday  

        
11,440.00   

       
10,000.00  

    7503 · Accompanist/Music - Special Svc  

               
400.00   

              
400.00  

    7505 · Instruments Maint.  

               
600.00   

              
600.00  

    7506 · Legal Fees  

               
320.00   

              
320.00  

    7507 · Technology  

           
1,500.00   

          
1,500.00  

   Total 7500 · Contract Services  

        
14,260.00   

       
14,820.00  

   8100 · Administrative      

    8101 · Mail  

               
900.00   

              
900.00  

    8102 · Copying  

           
5,000.00   

          
6,144.00  

    8103 · Supplies  

           
2,200.00   

          
1,000.00  

    8104 · Payroll Intuit Subscription  

               
921.00   

              
921.00  

    8105 · Marketing/Website  

               
600.00   

              
720.00  

    8106 . Faith Formation  

           
1,500.00   

          
4,100.00  

   Total 8100 · Administrative  

        
11,121.00   

       
13,785.00  

   8200 · Building & Grounds      

    8210 · Capital Improvements  

                            
-     

                           
-    

    8211 · General Maintenance  

           
1,000.00   

          
3,500.00  

    8212 · Housekeeping Supplies  

           
1,050.00   

          
2,000.00  

    8213 · Snow Removal Contract  

           
1,600.00   

          
6,500.00  

   Total 8200 · Building & Grounds  

           
3,650.00   

       
12,000.00  

   8220 · Utilities 19 Jay St.      
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    8220.2 · Electric 19 Jay Street  

           
2,225.00   

          
8,500.00  

    8220.3 · Gas 19 Jay Street  

           
2,000.00   

          
5,000.00  

    8220.4 · Telephone/Internet - 19 Jay St  

           
4,600.00   

          
4,600.00  

    8220.5 · Water/Sewer 19 Jay Street  

           
1,000.00   

          
2,556.00  

    8220.6 · Security System Maintenance  

               
500.00   

              
624.00  

   Total 8220 · Utilities 19 Jay St.  

        
10,325.00   

       
21,280.00  

   8250 · Mortgage      

    8250.1 · Mortgage Interest  

                            
-       

    8250.2 · Mortgage Principal  

                            
-       

   Total 8250 · Mortgage  

                            
-       

   8300 · Faith Formation      

   8520 · Insurance      

    8521 · Hazard/Multi Peril  

           
5,350.00   

          
5,458.00  

    8522 · Umbrella Liability  

               
200.00   

              
350.00  

    8523 · Insurance-Workers Comp  

           
2,500.00   

          
2,230.00  

   Total 8520 · Insurance  

           
8,050.00   

          
8,038.00  

   8530 · Committees      

    8530.11 · Stewardship  

               
150.00   

              
500.00  

    8530.12 · Worship Team / Sunday Services  

           
1,200.00   

          
2,600.00  

    8530.18 · Good Works/Gardeners  

                  
50.00   

              
180.00  

    8530.19 · Grace  

               
500.00   

              
500.00  

    8530.2 · Elder Journey  

                            
-     

              
580.00  

    8530.20 · Community Meal  

               
750.00   

              
750.00  

    8530.21 · Volunteer Committee  

                            
-     

              
100.00  

    8530.23 · Caring Committee  

               
100.00   

              
350.00  

     Green Sanctuary    

              
200.00  
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    8530.25 · Denominational Affairs  

               
500.00   

                           
-    

    8530.3 · Hospitality  

               
200.00   

          
1,000.00  

    8530.4 · Membership  

               
150.00   

              
500.00  

    8530.5 · Music  

                            
-     

              
500.00  

    8530.6 · Nominating  

                            
-     

              
350.00  

    8530.8 · Safety Initiative  

               
250.00   

              
500.00  

    8530.9 · Small Group Ministry  

                            
-     

                 
50.00  

   Total 8530 · Committees  

           
3,850.00   

          
8,660.00  

   8590.1 · UUA,CBD paid  

        
10,000.00   

       
12,000.00  

   8660 · Bank & Brokerage Charges      

    8660.1 · Bank  Charges  

               
200.00   

              
400.00  

    8660.2 · Credit Card Fees  

               
500.00   

                           
-    

   Total 8660 · Bank & Brokerage Charges  

               
700.00   

              
400.00  

  Total OPERATING EXPENSE  

     
407,236.00   

    
448,257.00  

 Total Expense   

     
407,236.00   

    
448,257.00  

Net Ordinary Income   

               
178.00   

     
(12,318.00) 

 

 

 

 

 

 

 

 

 



 22 

Finance Team 

 

The Finance committee is appointed by the Board of Trustees in accordance with the 

bylaws Article X, section 1. The committee meets monthly or bimonthly with the 

treasurer. Since the pandemic shut-down that began last March, we have met via 

Zoom.  We review financial reports furnished by the bookkeeper, Ria Brooks. Our goal is 

to compare income with expenditures in order to project spending levels and needs for 

the current and coming years and to recommend adjustments as needed. Each year 

we work with the treasurer to establish a budget for the next fiscal year (July-June.)  This 

year we worked closely with the stewardship and building committees and will continue 

to do so as the building project develops. 

 

During the pandemic shut-down, committee members have not been responsible for 

counting Sunday collections--this duty has fallen to the bookkeeper. It will resume when 

Sunday services are again held in person. 

 

Respectfully submitted, 

Kathy Spindler, Chair 
 

Committee members: Pat Abraham, Janet Beebe, Clare Evento, Maureen Gallagher, 

Robert Mountz, and Bill Stamm 
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Lifespan Faith Formation 

 

It was a different year in Faith Formation. The pandemic required us to meet solely 

online after September. Despite the physical separation, we found ways to remain 

connected and engaged in meaningful growth.  We were “in it together” and meeting 

people where they were. 

 

Summer Fun and Games was followed by an outdoor, socially-distanced Faith 

Formation opening session on September 20. Class groups discussed and did craft 

projects about the John Murray story and Universalist values. The wind and distance 

made it difficult to hear each other, but there was strong turnout and we were glad to 

be together. Because of rising COVID infection rates, we switched to online 

programming right after this initial session.   
 

Our twice-monthly, Faith Formation sessions on Zoom focused on staying connected 

and engaging in themes around our values and work in the world. Topics were 

friendship & forgiveness, Black Lives Matter & anti-racism, honoring differences, leading 

with UU values, our 7 Principles, understanding homelessness, holidays of light, fairness & 

equality, feelings, loving kindness, inventions and perseverance, hope & renewal, the 

mystery that some people call “God,” and dreams & reaching a goal.  In addition to 

skits, I Spy, and other activities, children really enjoyed online scavenger hunts when 

they got to share about the items they found in their houses or outside. 
 

Related to the sessions on homelessness, children and youth made decorative 

valentines and Easter eggs for the Homeless Hospitality Center’s warming center in Unity 

Hall. They also initiated an item collection for the center. As an extension of the session 

on holidays of light, Linda Sargent created a video explaining each of the holidays with 

props that was available for families to watch. Linda also mailed special letters to the 

Pre-K-K children from “Stampy,” the sock puppet. 
 

Children and youth participated in worship by “passing the flame” for the chalice 

lighting, telling the Story for All Ages, and creating group songs using the Acapella app. 

Becky Noreen and Karen Ethier-Waring led children’s music collaborations. 

 

In addition to the usual family-friendly services for Water Communion, Thanksgiving 

Bread Communion, Solstice, and Christmas Eve, we designed three multi-generational 

services that included acted out stories, music with motions, and visuals to keep 

children’s attention. The first multigenerational service was the Paper Bag 

Pageant.  Ann Kadlecek, our ministerial intern, initiated the effort for a second 

multigenerational service in January, followed by Earth Day coordinated by Reverend 

Caitlin, Arlene, and I, and finally Faith Formation Sunday will take place in mid-June. 

Worship prop / snack bags were delivered to each family beforehand. The deliveries 

became a great means of connection.   
 

The Caring Team and staff shared the responsibility for checking in with families once a 

month, whether or not they were participating in Faith Formation. For some families this 

was the only thread of connection as there were a number of families who decided 

that they would not participate in online Faith Formation, but they look forward to being 
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in person again. Children and youth received original handmade birthday cards from 

Arlene and birthday messages sent by Platt Arnold. 
Approximately 40 children and youth participated in online Faith Formation, with an 

average of 20 attending each session. This was half of the children and youth who 

would have ordinarily participated in person. 
 

There were 15 teachers and assistants: Pre-K-K – Linda Sargent and Hans Veltheim; 1st-3rd 

- Alex Clancy, Kate Richards, Danielle Gutowski Mello, and Sean Elliot; 4th-6th - Carol Irwin, 

Angela Mock, and Kylie Heard; 7th-9th - Henrietta Mountz, Katie Van Dyke, and Erika 

Harger; 10th-12th Shami Salter. We are so grateful for their consistency and the extra effort 

they put into making Zoom Faith Formation a success. Their thoughtfulness about how 

to make the time online fun and interactive really made a difference.  

 

Arlene’s role shifted somewhat during this year online. She became more involved in 

lesson planning and finding activities to be used for Zoom sessions. She worked closely 

with the Pre-K-K teachers and received mailings from the children to put together a 

collage and the displays for the warming center. Arlene also participated in the 

multigenerational services.  
 

Arlene announced her resignation effective in June, although she plans to stay 

connected to All Souls. She will be greatly missed for the vast array of contributions she 

makes to Faith Formation in administration, creative thinking, and craft making. Arlene 

has been a wonderful member of the staff who has always been willing to do whatever 

is needed for a particular endeavor. At this writing, we are searching for a new Faith 

Formation Administrator to start this summer. 

 

In Adult Faith Formation, Sharing Circles remained a strong point of connection as did 

the Book Group. Ann Kadlecek designed, and co-facilitated with Rev. Carolyn and I, a 

3-session theology class based on Rebecca Parker’s essays in A House for Hope. 

Maggie and Chris Clouet led forty people in a facilitated discussion of Stamped: 

Racism, Anti Racism, and You by Ibram X. Kendi and Jason Reynolds. There was a 3-

session Discovery Sharing Circle for newcomers that focused on Unitarian Universalist 

history and All Souls’ connection to that history. It was an intimate sharing opportunity 

for those looking to deepen their connection to All Souls and explore membership. 

 

It was a year of focusing on what is most important, while we lived our daily lives in the 

context of an unprecedented time, with children and youth socially isolated and 

parents overwhelmed with at-home schooling added to their responsibilities. (A monthly 

Parent Support Group was launched in response.). Connection, simplicity, and support 

became keys to our gatherings. We learned how to be in it together, even when we 

couldn’t be in the same room. We were less focused on programming than on being 

together and meeting each family where they were. These lessons will be valuable 

when we begin to gather again and determine what Faith Formation looks like in a new 

world. We evolve, yet hold onto the values that bring us together in our changing world. 
 

Respectfully submitted, 

Perry R. Montrose, Director of Faith Formation 
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Affiliate Community Minister - Reverend David Horst 

Completing my second year as your Affiliate Community Minister, I am grateful for your 

support of my community ministry as Outreach Worker and Case Manager at the New 

London Homeless Hospitality Center. Despite the COVID-19 epidemic, we have been 

able to house many individuals, including a number who have been living unsheltered 

in New London and Groton. On behalf of the Homeless Hospitality Center, I thank you 

for making Unity Hall available as the overnight warming center and daytime hospitality 

center during the winter months along with kitchen and office space. 

I also served as a member of your ministry team, leading worship on two occasions and 

writing a number of reflections for the weekly eblast.  I assisted the Caring Team in 

outreach as well. 

I extend special thanks to colleagues Rev. Carolyn, Rev. Caitlin, and Perry Montrose as 

well as congregational staff, members of the Board, and All Souls’ members with whom 

I have had the pleasure to interact. 

Respectfully submitted, 

Reverend David Horst 
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Ministerial Intern - Ann Kadlecek 

 

I’m coming to the end of my two-year internship at All Souls.  What a trip it has been!  I 

would never wish for a year like the one we just had, but there is no question that it has 

been quite an opportunity for ministerial formation.  I am so grateful to this generous 

congregation for allowing me to travel with you. 

WORSHIP 
Worship has been a primary focus for me. I preached one Sunday and helped to plan 

and lead services on two additional Sundays per month. I have learned so much about 

preaching in an online format and in difficult times. I’ve paid attention to making each 

sermon both pastoral and challenging, and accessible to the wide range of human 

experience of the moment. I know the practice I’ve had with you will serve me well. 

Through it all, your feedback on my worship has meant so much to me.  

ADMINISTRATION AND CONGREGATIONAL LEADERSHIP 
I participated in weekly supervisory meetings, and staff/worship planning meetings.  I 

attended as many Pastoral Visitor team meetings and governance meetings as 

possible, including meetings of the Board and Executive Committee, Board retreats, 

congregational meetings related to the building renovation, and meetings of the Safe 

To Return Team (STaRT). I appreciate exploring how to move to what is becoming 

known as “multi-platform church.” This has been a valuable opportunity for me to 

observe leadership and governance in a church that moves through hardship with 

grace and care for one another.   

SOCIAL JUSTICE 
With the pandemic, and the ongoing denominational attention to dismantling white 

supremacy, an inward focus in social justice seemed to make sense this year.  Most of 

my work related to social justice has been in my preaching, eblast reflections, and the 

BLM witness.  I also facilitated a Board discussion on Widening the Circle of Concern: 

Report of the UUA Commission on Institutional Change.   

PASTORAL 
I continued involvement with the Pastoral Visitors team, but most of my pastoral care 

has been with groups.  The Sabbath Conversation Group continued its weekly meetings 

this year, as did the Shared Silence group.  In fall 2020, I participated in the “Ministers 

are In” lunchtime conversations.  My worship contributions have been intentionally 

pastoral.  It has been an honor to receive the gift of your joys and struggles this year, 

whether in person or in one of these group settings.   

FAITH FORMATION  
My primary faith formation offering this year (besides the groups mentioned above) was 

the UU Theology class - two groups that met for five sessions each to explore topics and 

readings from Rebecca Parker.  Perry, Reverend Carolyn and I facilitated these groups, 

with 22 participants.  The conversations were great, and an opportunity to learn 

together. 
 

I also particularly appreciated the opportunity to partner with Perry to create an online, 

whole-congregation worship service.  There were many moving parts, and a lot of 
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details handled by Arlene Stoltz.  It was fun to work as a team and a valuable 

exploration of how to do this kind of service in a new way. 

 

The two years of this internship passed quickly for me - it does not feel like two years.  I 

am grateful to the Internship Committee - Carol Thompson, Jan Larson, Len Salter, Paul 

Carolan, Nick Evento and Angela Mock - for their loving care and helpful 

feedback.  Deepest gratitude also to Reverend Carolyn for helping me to grow into my 

ministerial self, and also to Reverend Caitlin, Perry, Arlene, Tammy, Jesse, Bil, Gery and 

everyone else at All Souls who have been my teachers and my partners in 

ministry.  After a suitable time away, and in a less physically distant time, I hope to come 

back for a visit.  In the meantime, I wish all of you and this wonderful congregation all 

the best.  I carry you with me in my heart. 

 

Respectfully submitted, 

Ann Kadlecek, Ministerial Intern 
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Ministerial Internship Committee 

 

As a "teaching congregation" All Souls is required to provide an Internship Committee to 

meet monthly with our intern, Ann Kadlecek. Our purpose is to provide support, 

reflection, and evaluation. 
 

For this second year of Ann’s internship, we again met monthly on Zoom, welcoming 

two new committee members and renewing our covenant. 
 

We reviewed the elements of Ann's "learning and service agreement" and discussed 

her activities and accomplishments in worship, pastoral care, social justice, 

administration, and faith formation. 
 

We attended Ann's Sunday services (virtual) and other ministries and provided 

feedback. 
 

We wrote a letter of recommendation and completed a formal written evaluation of 

Ann's internship. 

 

We supported Ann as she planned for her ordination on June 6, 2021.  Shoreline 

Unitarian Universalist Society of Madison, CT will be co-ordaining Ann with All Souls. 

Committee members will participate in the presentation of the minister’s stole.   
 

We plan a final meeting in May to “wrap it up” and celebrate.  

 

Respectfully submitted, 
Committee members: 
Carol Thompson, chair 
Paul Carolan, Jan Larson, Angela Mock, Nick Evento, and Len Salter 
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Stewardship 

The Stewardship Committee takes on the daunting task of organizing the annual 

campaign to raise the funds needed to keep our congregation running. 

This year, the Finance Committee set a goal of $410,000, a considerable increase from 

last year’s campaign which brought in roughly $320,000. Last year’s goal was reduced 

from $400,000 to $310,000 when the COVID-19 pandemic hit the United States in the 

midst of the campaign. 

The congregation was asked to try to increase pledges by 5% to help reach the 

increased goal and to “cover” for those in our congregation who may be unable to 

increase their pledge or even make a pledge this year. 

To date, the campaign has raised $370,303. One hundred and forty-five households 

(that includes 19 new pledges) made a financial commitment. Of the 145 households, 

94 increased their pledge. Though we didn’t quite reach our goal, our congregation 

was incredibly generous. I’m grateful for every financial commitment made. 

In addition to a financially successful campaign, the Stewardship Committee launched 

the first paperless pledge campaign in All Souls’ history.  More than 50% of households 

pledged online. We hosted our first virtual celebration for lead donors, and our first 

virtual Celebration Sunday.  

One of the challenges facing the committee - and the congregation - will be to find a 

way to reach pre-pandemic levels of giving and fundraising in order to meet a pre-

pandemic level budget.   

The Stewardship Committee had help making this year a success. Thanks to Sher 

Lofgren and Liz Spurr for their help with event planning; to Tammy Barber for too many 

things to list; to Henrietta Mountz, Ed Walker, Susan Bourgey, Gretchen Edstrom, and 

David Burnside for their stewardship testimonials; and of course, to all who “gave to the 

work of All Souls.” 

Committee Members: Chair, Emmy Franklin; Secretary, Danny Spurr; Bruce Cummings; 

Mary Drake; and Susan Bouregy. 

Respectfully submitted, Emmy Franklin, chair 
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Building Team 

 
On behalf of the congregation, the building team works to oversee the design, 

planning, and construction of improvements to the buildings and grounds.  Over the 

past year, this has specifically meant putting the project out to bid, selecting a 

contractor, and supporting the loan application process for construction funding for a 

new community room and kitchen. Options were also explored for downsizing or 

phasing the project. 

 The following milestones and accomplishments were made over the past year: 

• A contractor (Carlin Construction) was selected, and a contract 

negotiated and signed. 

• Because the pandemic slowed all financing applications, the decision 

was made to delay groundbreaking to the Spring 2021. 

• When it became apparent that banks and credit unions had substantially 

tightened credit due to the pandemic and that it was unlikely that we 

would get the funds we needed for the construction, the project was 

placed on hold until (hopefully) the spring of 2022. 

• The Building Committee is currently on hiatus until the Congregation 

decides to move forward with the project as designed or in a down sized 

version. 

Committee members: Chair Debbie Marshall-Baker, Katrina Bercaw, Bob Bunting, 

Jonathan Harger, Sydney Gardner, Neal Overstrom, Reverend Carolyn Patierno 

Respectfully submitted, Debbie Marshall-Baker, chair 
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Sharing Circles 

 

Supporting and Nurturing One Another on Our Spiritual Journeys 

 

Sharing Circles are a way to connect with others who wish to explore life, values, and 

ideas of spirituality in a small and supportive setting. The groups number between six 

and twelve members and are led by two trained co-facilitators. Sessions are ninety 

minutes long. We use a consistent format and now have over eighty-five topics from 

which to choose, with twenty others oriented toward specific groups, such as youth, 

parents, and adults sixty and older.  Sharing Circle sessions are on the All Souls website 

under the ‘Connecting’ tab. 

COVID-19 drastically changed Sharing Circles this year.  All were held using 

Zoom.  There were three on-going Sharing Circles for people aged sixty and 

older.  These met every other week, during the day.  Continuing thanks to Peg Snow-

Madura and Kathy Fleissner for developing the senior-oriented topics.  

On Thanksgiving Day and Christmas Day, we held Sharing Circles for fellowship and to 

share thoughts and feelings about the holidays. There were about eight attendees at 

each. 

During the winter, there were also two remote Sharing Circles in the evening with no 

age restriction.  These met every other week, starting in November.  One ended after six 

sessions, the other continued until the end of March.  

These Sharing Circles have given a much-needed opportunity to connect and stay 

connected with people in our All Souls community during the COVID-19 restrictions. 

Monthly, single-topic remote sessions are planned for the late spring and early summer 

of 2021. 

In total, about fifty congregants participated in Sharing Circles during the regular year. 

As we deepen our connections to each other, we are better able to care for and 

support each other—to minister to each other.   

We extend our heartfelt gratitude to the facilitators: 

Carol Cassidy, Susanne Colten-Carey, Kathy Fleissner, Moira Herbert, Heidi Iorio-Chriss, 

Carol Irwin, Henrietta Mountz, Becky Noreen, Peg Snow-Madura 

Respectfully submitted, The SC Team: Carol Cassidy, Susanne Colten-Carey,             

Kathy Fleissner, and Carol Irwin  
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Community Meal  
 

The purpose of the All Souls Community Meal Team is to support our community by 

serving meals to our New London neighbors at the New London Community Meal 

Center.  All Souls staffed 28 meals this year.    
 

The COVID-19 pandemic changed the serving process this year. We prepared double 

the typical amount of food.  Half was packaged into individual servings to be handed 

out at the door.  The rest was sent to be served at the Homeless Hospitality Center 

(HHC). As a result of the increase, the 5th Saturday meal was more expensive than 

usual.  We were not only serving more food, but we also added bottles of water, fruit 

and granola bars to the meals handed out the door. 

 

On the second Tuesday evenings of the month, we prepared the salads, breads and 

desserts, packaged up the meals, and did the clean-up.  The meals were planned and 

prepared by the New London Community Meal Center staff.  The key All Souls 

coordinator was Mary Gorton. 
 

Twelve midday meals were planned, prepared, served, and cleaned up on the third 

Saturdays of the month with people connected with what had been Second 

Congregational Church.  The standard menu was chicken stew with mixed vegetables 

in it, served over mashed potatoes with gravy, plus salad or vegetable sticks, bread and 

butter, beverage and dessert 
 

Four midday meals were planned, purchased, prepared, served, and cleaned up on 

Saturdays in the months with five Saturdays, costing about $200 per meal.  The standard 

menu was baked chicken, roasted potatoes, mixed vegetables, salad, bread and 

butter, and dessert.  Key All Souls coordinators for these meals were Carol Irwin and 

Susanne Colten-Carey.   
 

Approximately 120 people were served at each meal, 60 at the Meal Center and 60 at 

Homeless Hospitality Center campus and at the warming center at All Souls. 
   
Approximately six to eight volunteers helped at each of the evening meals and at each 

of prep shifts for the noontime Saturday meals. We only needed three people to serve 

at the second shift for the noontime meals. 

 

As well, we experimented with our monthly donation to the Gemma Moran Food 

Pantry, establishing drop-off sites at congregants’ homes in Old Lyme, Norwich, and 

Mystic as well as at the church itself.  

 

 

Respectfully submitted, Carol Irwin, coordinator 
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Communications Team 

 

With our building closed and few in-person meetings taking place, electronic 

communication carried the load this year.  

 

The monthly newsletter remained paused, and the weekly eblast was our chief means 

of communication. Office Administrator Tammy Barber sent the news of the week, 

along with a pastoral reflection, every Wednesday to 703 members and friends. 

Fourteen paper copies were mailed to people without email.  
 

The All Souls website included links to the online Sunday worship services. Tammy Barber 

and Lynn Tavormina oversee the website.  
 

Our Facebook page continued as a lively and image-rich platform with 

announcements of Sunday services and other events, as well as interaction through the 

Comments section.  This reaches members, friends, and the wider public "beyond our 

walls." Lynn Tavormina, Reverend Carolyn Patierno, Tammy Barber, and Jan Larson 

serve as Admins.   
 

Reverend Carolyn posted occasional photos and messages on Instagram.  
 

In December 2020, Yahoo Groups, including All Souls Chat, were discontinued. Bob 

Bunting and Bruce Pick quickly built a new platform for us, active with 

recommendations, announcements of community events, and information about 

COVID.  
 

In November, a Zoom coffee hour was instituted following the Sunday worship 

service.  Prior to the service beginning and during the service itself, worshippers 

communicated through the YouTube chat.   

 

Respectfully submitted, Jan Larson 
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Sermon Topics and Worship Leaders 
Date

7/5/2020

7/12/2020

7/19/2020

7/26/2020

8/2/2020

8/9/2020

8/16/2020

8/23/2020

8/30/2020

9/6/2020

9/13/2020

9/20/2020

9/27/2020

10/4/2020

10/11/2020

10/18/2020

10/25/2020

11/1/2020

11/8/2020

11/15/2020

11/22/2020

11/29/2020

12/6/2020

12/13/2020

12/20/2020

12/24/2020

12/25/2020

12/27/2020

Paperbag Pageant Perry Montrose

OFF SITE-CT Church Tour Unitarian Society of Hartford

"Miracles" Ann Kadlecek*,  Rev. Carolyn Patierno

Solstice Service Suzanne Wingrove Haugland*, Rev. Carolyn Patierno

Xmas Eve

Revs. Carolyn Patierno*, Caitlin O'Brien and                        

Ann Kadlecek

Dec-20

"Our Daily Bread" Rev. Caitlin O'Brien*, Rev. Carolyn Patierno

Nov-20

"We Shall Not Be Moved: A Pre-Election Day Rev. Carolyn Patierno*,  Rev. Caitlin O'Brien

"How I Still Want to Sing for Our Country" Rev. Carolyn*,  Perry Montrose and Ann Kadleck

"My Fear Ransoms Yours and Yours Ransoms Me" Rev. Carolyn Patierno*, Rev. Caitlin O'Brien

UU the Vote Service - OFF SITE

"Thankgiving Bread Communion" Rev. David Horst*, and Perry Montrose

"Wailting in Hope for the Rebirth of Love" Mark Robel*, Perry Montrose

"Coming of Age Service" Rev. Carolyn Patierno*, Perry Montrose

" In the Presence of Still Water: Resisting Despair" Rev. Carolyn Patierno* and Ann Kadlecek

Ritual of Remembrance Ann Kadlecek*, Rev. Caitlin O'Brien

"Made for These Times" Ann Kadlecek*, Perry Montrose

"Do Your Best Surrender the Rest" Revs. Caitlin O'Brien* and Carolyn Patierno

Oct-20

"Labor and Love" Rev. Carolyn Patierno*,  Ann Kadlecek

"Water Communion" Board Covenant

Revs. Carolyn Patierno* and Caitlin O'Brien, Perry 

Montrose, Ann Kadlecek, and Tonya Laymon

OFF SITE Hartford Area Congregations

"What Makes You Happy Today?" Mark Robel*and Rev. Caitlin O'Brien

Flower Communion

Rev. Carolyn Patierno*, Rev. Caitlin O'Brien and Perry 

Montrose

"We Hold Each Other Up" Ordination of Jessica James Rev. Jessica James* and Perry Montrose

Sep-20

"Wonder is Where Love Begins"

Revs. Carolyn Patierno, Elea Kemler (Groton), Ellen 

Spero (Chelmsford)

"Keeping Faith" Rev. David Horst* and Rev. Caitlin O'Brien

"Push Off From Shore and Let the River Take You" Mark Robel*, Perry Montrose

"Work Apart From Worth" Rev. Carolyn Patierno* and Rev. Caitlin O'Brien

Sermon Topic/Title Worship Leader

Summer 2020 

"Declaration"  Rev. Carolyn Patierno* and Rev. Caitlin O'Brien 
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Sermon Topics and Worship Leaders, cont. 

1/3/2021

1/10/2021

1/17/2021

1/24/2021

1/31/2021

2/7/2021

2/14/2021

2/21/2021

2/28/2021

3/7/2021

3/14/2021

3/21/2021

3/28/2021

4/4/2021

4/11/2021

4/18/2021

4/25/2021

5/2/2021

5/9/2021

5/16/2020

5/23/2021

5/30/2021

Annual Meeting

Ann Kadlecek*,  Revs. Carolyn Patierno and                   

Caitlin O'Brien

Rev. Carolyn Patierno*

Memorial Day Rev. Carolyn Patierno*,  Perry Montrose

"From Miriam's Well We Emerge" Perry Montrose*,  Rev. Carolyn Patierno

"Women of Power" Rev. David Horst*,  Rev. Carolyn Patierno

Apr-21

Easter Sunday

Rev. Carolyn Patierno*,  Rev. Caitlin O'Brien,                   

Perry Montrose and Ann Kadlecek

"Three Ministers Walk Into a Deli and Speak of God"

Revs. Carolyn Patierno, Elea Kemler (Groton),                             

Ellen Spero (Chelmsford)

"And So Like a Butterfly We Emerge" Mark Robel*,  Perry Montrose

Earth Day

Rev. Caitlin O'Brien*, Perry Montrose and                      

Arlene Stoltz

May-21
OFF SITE UUS:E Manchester

Rev. Caitlin O'Brien*,  Perry Montrose

Mar-21

One Year Anniversary

Rev. Carolyn Patierno*, Rev. Caitlin O'Brien and            

Perry Montrose

OFF SITE-UUA Service on Stewardship

"Then and Now" MLK Service Ann Kadlecek*, Rev. Carolyn Patierno

"Building Community Any Way We Can" Stewardship Kickoff Rev. Carolyn Patierno*, Rev. Caitlin O'Brien

"Help!" Ann Kadlecek*, Rev. Carolyn Patierno

"A Seed, A Worm, and an Egg: Nourshiment in Hard Times" Ann Kadlecek*,  Perry Montrose

Feb-21
"Beauty Has Saved Us" Rev. Carolyn Patierno*,  Ann Kadlecek

"Side With Love" Off Site

"See One Another Clearly" Ann Kadlecek*, Rev. Carolyn Patierno

Breathe and Push

Jan-21
CT Church Tour - OFF SITE Unitarian Society of New Haven

"The Only Solution: A Reflection on Loneliness"

Rev. Carolyn Patierno* Perry Montrose and                       

Rev. Caitlin O'Brien

 
*Preacher 
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Membership 

 

The membership team welcomes visitors and newcomers and offers the opportunity to 

consider whether membership at All Souls will be part of their spiritual journey.  Through 

our work, we are sharing the message of Unitarian Universalism, building our 

congregation, and encouraging new members to serve the broader community in 

some capacity.  
 

The membership team coordinates with our senior minister, Rev. Carolyn Patierno and 

Director of Faith Formation Perry Montrose to plan and schedule membership events 

and to broadly consider issues of the membership path.  

In March of 2021 we offered a series of three “Discovery Circles” on Zoom to people 

who had (mostly) begun attending All Souls during this pandemic year.  These sharing 

circles happened after three Sunday services and were led by Rev. Carolyn and Perry. 

Our discussions centered around the three parts of our mission statement: welcoming, 

caring, and justice-seeking.  Each session held up a related story in UU history and its 

connection to All Souls today.  Participants shared their faith journeys and how they had 

found their way to All Souls.  At the conclusion of our series 9 people made the decision 

to become members of All Souls and participated in a sign-the-book ceremony in the 

Peace Garden that was recorded and shared at the May 9 service.   

The membership team was available via the membership@allsouls.net as well as 

welcome@allsouls.net to respond to inquiries about All Souls, membership, and Unitarian 

Universalism.  A slide in our virtual services on Sundays asked new folks to say “hi” in the 

chat and offered the membership emails as a place for new folks to have questions 

answered.   

The Membership Team is led by Lynn Tavormina, with support from John Boettcher.  
 

Respectfully submitted, Lynn Tavormina, chair 
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