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They say that there is a reason for everything. I don’t know about that, but I do know 

that grace happens. I know because it happened for me here. More times that I can count.  

Grace --- a gift unearned. This does not meant that a person is not deserving but rather 

that the particular gift at hand just happened. Some may call it luck. That’s true too. But there is 

something that grace has that isn’t necessarily there with luck, and that is love.  

Luck can be good and bad. It can be a relief and inexplicable. Grace is always good. It 

comes in on the winds of our days, and it is always makes us glad. Grace I believe is all around 

us, as prevalent as sorrow and pain. These past two years, and I trust the remaining six weeks, 

serving as your ministerial intern, have been undeniably filled with grace.  

You are what I consider to be a “Yes, and…” congregation. I have witnessed this attitude 

serve you well in countless ways. I will share some of them today.  

One of the things that held me back from pursing the ministry earlier in my life was this 

“internship” requirement. “One year, full time or two years, part-time”, the fellowship manual 

reads. It seemed impossible, and for many years it was impossible, to find a way to make that 

work in my life. Entering seminary five years ago, this “internship” thing and how that was 

going to work amidst children and another job, not to mention being a wife, daughter, and 

friend, oh yes, and self-care - was a mystery to me. But by that time I had gone too far to turn 

back. I trusted that somehow it would work out.  

I first emailed Carolyn one night from Hartford Hospital while on nighttime call during 

my chaplaincy training. I found that email in preparation for today’s sermon. It’s dated 

November, 8, 2012. “Hi Carolyn, My name is Rebecca Bryan. I am a second year MDiv student 
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at Andover Newton… (and so on) . I am in the process of looking for a part-time 2 year 

internship. Ideally to start next fall... (it went on) Please let me know if you are interested in 

meeting to discuss this possibility.”  

Carolyn’s response “Hello Rebecca, What an interesting prospect!  I would be happy to 

speak with you to see if we may be of service in your formation.”  “What an interesting 

prospect” – “Yes.”   

“I would be happy to speak with you to see if we may be of service in your formation.”  

“And…” It was your “Yes and “attitude that made this internship possible.  

This is actually the last sermon that I will preach from this pulpit as your ministerial 

intern. I will be here until flower communion Sunday on June 20th but every service between 

now and then is a special service. Carol Thompson will preach next week followed by the 

annual meeting, then we are blessed to have Rev. Sue Philips, our CT, and Mass. lead from the 

UUA coming on Memorial Day, and then of course on the last Sunday in May we welcome 

Carolyn back from her sabbatical. June is full of celebrations. My ordination, RE Sunday, and 

flower communion. Honestly, every service at All Souls is a “special” service. That’s just one of 

the many awesome things about this community.  

But there you have it. Today is the last time that I will preach as your ministerial intern. 

How did that happen? Where did the time go? So much happened. We shared times that I will 

always remember and hold dear in my heart. You are truly amazing. 
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You are as I said, and to use Tina Fey’s phrase from our reading this morning, a “Yes, 

and…” congregation. My colleague Rev. Kathy Rion Starr from the Unitarian Society of Hartford 

recently taught me about this concept.  In fact, I owe her a great debt of gratitude for the 

inspiration behind this sermon.  

“Yes, and” is one of the rules of improvisation. Ministry in our tradition is a lot like 

improvisation. Does that mean that we are making it up as we go along? No. But it does mean 

that we are co-creating it. As a faith tradition that is based on covenant and not creed, and that 

affirms that truth is always revealing itself, we have to be able to live into this process of life, 

and community. Life in community when done well looks a lot like improv.  

There are five rules in improvisation, and they all apply to life in community --- 1. Say 

“Yes, and…” 2. Support your partner, make them look good. 3. Tell the truth 4. Tell the story 

and 5. Make bold choices and make mistakes.  

#1.  Say, “Yes, and…”… I’m going to come back to that in a minute.  

2. Support your partner, make them look good. Here at All Souls, you want each other to 

succeed. Your support for each other and for your ministers is second to none. When I had a 

bike accident and broke my elbow last summer, you all sent me so many cards that my kid’s 

friends asked them “How many people does your Mom know!?” You show up for each other. 

Someone dies, or a friend of one of our member’s dies; and you come to the memorial service. 

In droves.  

#3. Tell the truth. I know that this is a healthy congregation because I don’t feel crazy 

when I’m here. I don’t find myself wondering if I’m the only person in a conversation feeling a 
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certain way, or like “what just happened?” When we talk with each other, we tell the truth. 

That is sacred conversation.  

Not only do you tell the truth but you--  #4. Tell the story – you want to know each 

other’s stories. You listen and you care. 

And, # 5. Make bold choices and make mistakes. Bold choices are part of what you are 

known for. Your story with Huntington Street, opening your doors to the Homeless Hospitality 

Center and their guests, renovating this space -turning a onetime car dealership turned into 

administrative offices, into sacred space. With murals, and partnerships, and truth, and stories. 

A place where people are genuinely interested in each other.  

And mistakes, of course. Carolyn told me early on in my internship one day after I had 

made a mistake in the order of service, “Its okay. Nobody likes perfect people. So you do it in 

the right order next week. No Big deal.” 

All of those things; mutual respect, truth, stories, bold choices, mistakes…they all start 

with “Yes, and” Here at All Souls you answer “Yes, and” to each other and to life. A visitor 

comes to their first service, they are here, we don’t know why, but they are here. It may have 

happened on a whim or it may have taken them years to step over that threshold. But your 

“Yes, and” welcome increases the chance that they will stay by 100 fold. “I’ve never heard of 

Unitarian Universalism.” they may say, “Yes” any of you would respond, “And we’re so glad that 

you’re here.”  My loved one just died. “It sucks.” people here say to one another. “Yes, and I 

understand”.  
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This is not a quick fix it place. It is a place of respect, love and sanctuary, or safety. “I am 

an alcoholic.” or “I struggle with a mental illness” or “I’m lonely” “Yes, and I am too” or “Yes, 

and I have such respect for your honesty. Tell me more.”  

“Yes and…” people. That’s who you are.  

Tina Fey reminds us that this isn’t about always agreeing. In fact is actually has nothing 

to do with agreement. It has to do with respect, and the ability to keep an open mind. 

Ultimately it’s about creating together; living in community.  

New members, you are fortunate people, and blessed beyond your wildest 

imaginations. Who knows what lies ahead for you and for this community because you have 

chosen to say “Yes, and…” with us.  

Two and a half years ago when I approached this congregation and asked if you would 

consider being my teaching parish, I had no idea where it would take me. NO idea. And you 

didn’t know either. Because here the scripts are not pre-written, preserved, held away for the 

right show. Life is lived, in community, together. Co-creating as we live our lives the best that 

we are able.  

The first sermon that I preached here at All Souls focused on my strained relationship 

with my mother and how I came to a place of reconciliation and peace. I think it fitting that I 

end my last sermon as your intern with a story about my mom.  

 I was sitting by my mother’s side on one of our final visits before she died. I told her 

that I was studying to be a minister; “Mom.” I said “I’m going back to school.” “What are you 
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doing that for?” she asked. “I’m studying to be a minister Mom.” “Well, that sounds expensive.” 

had been her response.  

You might remember that I laughed when she said that. Which is how I actually knew 

that I was at peace with her. In the past I would have been hurt or gotten angry.  

I didn’t answer her comment then. But here is my answer today; 

“Yes. Mom. Yes. It was expensive. I had to let go of a lot of things. Things that I thought I 

knew, so that I could learn new things. I had to become a beginner in the middle of my life. I 

had to let go of thinking that I could do it alone, and instead learn how to ask for help. I had to 

let go of ego, and learn about true connection. Heart to heart. Person to person. I had to let go 

of “No” and learn to say, “Yes and…” to myself and to others.  

All Souls is an amazing place, Mom. They made it all possible.” 

Amen and blessed be 
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Reading for May 10th 

“Bossy pants” Tina Fey  

“In real life you’re not always going to agree with everything everyone says.  

But the Rule of Agreement reminds you to “respect what your partners has created” 

 and to at least start from an open-minded place. 

  

Start with a “Yes” 

and see where that takes you.  

 

As an improviser, I always find it jarring when I meet someone in real life whose first answer is 

“No”.  

“No, we can’t do that.” “No that’s not in the plan.” “No, I will not hold your hand for a dollar.”  

What kind of way is that to live? 

 

When we say “Yes, AND…,” saying “Yes” affirms our partner’s reality, 

 saying “And” is co-creating with them --- sharing the story.  

“Yes, and…” builds.  

 

Saying “Yes, and…” is not simply about agreeing without thinking to everything the partners 

says ---  

It’s about agreement with what we’re talking about.  

Having the same conversation.  

Creating it together.  

No one person controls the scene – it’s a dance.  

That is the first, and probably the most essential rule, of improv:  

Say, “Yes, and…”  

 


