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          NFBCT CHURCH MINISTRY PLANNING PACKET 

            Commit to the Lord whatever you do, 

     and he will establish your plans. Proverbs 16:3 NIV 

 

MINISTRY NAME: ____________________________________________________________ 

Current Ministry Leader: _______________________________________________________ 

Phone Number: _______________________________________________________________ 

Email Address: ________________________________________________________________ 

It is that time again… to PLAN! Someone said, “If you fail to plan, you plan to fail.” This is our 

time to do as Christ instructed, “Sit down first and count the cost” (Luke 14:28-31),   

remembering the 5 Ps: Proper Planning Prevents Poor Performance. As we annually take this 

time to reflect and assess, let us be mindful of the huge opportunity and responsibility that is 

before us. This packet has been prepared with various forms and information that will assist you 

in effectively planning for ministry in the coming year. 
 

Be sure to take your time in reading all the materials and discussing with your ministry as you 

want to be sure all planning is done effectively. All members of your ministry should be included 

in this effort. Review the questions and information included. Remember that careful 

consideration must be given to how the proposed ministry goals, activities and events relate to 

the church and ministry mission. Just because events and activities have been approved in the 

past does not guarantee approval for 2016 Calendar and Budget. Ministries are encouraged to 

partner together and discover ways to build their ministry in new and exciting ways. Please 

review and bring all questions/concerns to the Leadership Team Meeting on Tuesday, 

September 15, 2015 at 6 PM. All Ministry Leaders are requested to be in attendance. 
 

Please complete this packet in its entirety. Every ministry will need to complete this packet, even 

if not requesting funds or no events are being planned. All ministries should be engaging in some 

type of activity and must financially assess themselves. Incomplete forms will be returned to 

the ministry. Remember that further information may be required during the approval process. 

Electronic forms are available on our church website: www.newfbct.org. This planning packet is 

due to the Church Office by September 30, 2015. Please drop in church office mailbox or hand 

to church secretary. Please keep a copy of your submitted Ministry Planning Packet for your 

ministry records. 
 

The Church Staff, Budget Committee and Joint Board Ministry will be reviewing the submission 

materials and presenting necessary items at the Annual Church Business Meeting. Your 

prayerful and timely completion of these items is greatly appreciated. Everyone’s input is 

essential for our Annual Calendar and Budget. 
 

In Christ and for the furtherance of HIS kingdom, 
 

Pastor William J. Smith, Jr. 
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MINISTRY LEADERSHIP UPDATE FORM 

Please list all proposed Leaders for 2016.  If ministry officers’ names are not included on this 

form then they will not be recognized officially as a leader at NFBCT. Please also attach a 

current listing of all members for your ministry for church records. 

INDIVIDUAL’S NAME POSITION TITLE 

 Ministry Leader 

 Vice Ministry Leader 

 Secretary 

  

  

  
 

Ministry Meeting Day and Time: ________________________________________________ 
 

Anniversary Date: ____________________________________________________________ 
 

These are the questions the Pastor and Deacons will ask when looking at the list of Officers. 
 

1. Are all ministry leadership in good standing in honoring God and supporting the local 

church through giving? 

Malachi 3:10 KJV Bring ye all the tithes into the storehouse, that there may be meat in 

mine house, and prove me now herewith, saith the Lord of hosts, if I will not open you 

the windows of heaven, and pour you out a blessing, that there shall not be room 

enough to receive it. 
 

2. Are all ministry leadership active participants in Christian Education activities such as 

Bible Study, Sunday School?  

2 Timothy 2:15 KJV Study to shew thyself approved unto God, a workman that needeth 

not to be ashamed, rightly dividing the word of truth. 
 

3. Are all ministry leadership regular attendees of church worship services?  

Hebrews 10:25  ESV Not neglecting to meet together, as is the habit of some, but 

encouraging one another, and all the more as you see the Day drawing near. 
 

4. Are all ministry leadership supportive of unity within the church and the Pastor and 

church leadership?  

1 Thessalonians 5:12-18 KJV Now we ask you, brothers and sisters, to acknowledge 

those who work hard among you, who care for you in the Lord and who admonish you. 

Hold them in the highest regard in love because of their work. Live in peace with each 

other. And we urge you, brothers and sisters, warn those who are idle and disruptive, 

encourage the disheartened, help the weak, be patient with everyone. Make sure that 

nobody pays back wrong for wrong, but always strive to do what is good for each other 

and for everyone else. Rejoice always, pray continually, give thanks in all 

circumstances; for this is God’s will for you in Christ Jesus. 
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ANNUAL MINISTRY REFLECTIONS 

Reflecting upon last year’s accomplishments and areas of improvement. 

 

1. What ministry activities, special events, and mission projects were sponsored by the 

ministry in 2015?  What was the outcome?    

 

 

 

 

2. What blessings and accomplishments did the ministry experience over the past year? 

 

 

 

3. What concerns or future needs and areas of improvements need consideration for your 

future? 

 

 

 

4. Please also provide pictures or events/anniversaries to include and share in your ministry 

file. You can forward a hard copy or by email Office@nfbct.hrcoxmail.com.    
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RETHINK CHURCH MINISTRY 

As you prepare this ministry package, please take time to review this Leadership Lesson by 

Pastor Smith.   (Information for this lesson was primarily pulled from  

Dr. James Emery White’s book “Rethinking the Church”) 
 

Ephesians 4:11-12 
 

What is ministry? – Webster’s dictionary “that which serves” 

 

A ministry is that which actually meets a need.  

 

To meet a need: 

1. Real Need  

2. A person or resource to meet that need  

 
 

REAL NEED 
 

The goal of ministry is to meet a need that exists in the lives of people. Are we serving our selves 

or others? 

 

If a ministry does not meet a need, then it is not a ministry. Does your ministry meet a need 

today?  Have times changed? Do you need to rethink your goals? 

 

The need must exist in your church and/or community.  

 

MEETING THE NEED   
 

1. Start with a need (Philippians 2:4, 1 John 3:17) 

a. What needs to be done? 

b. We must be willing to listen and research in order to determine the needs.  

c. How can this ministry serve our church and community? 
 

2. Match the Need with the Mission (Matthew 28:19-20) 

a. Does it support the mission of the church, ministry mission, Pastor’s Vision? 

b. Do we have the resources? How can we obtain the resources? 
 

3. Use the gifts (Matthew 5:13-16) 
 

4. Review Regularly (Luke 14:28) 

a. Do we meet a need? 

b. Do we serve the purpose and mission of the church? 

c. “The Need for New Colors” 

Rethinking Ministry means rethinking the attitude “any color as long as it’s black.” A ministry 

should meet a need. If that means a new color is called for, “Break out the Paint.” Recolor. 

 

It’s time to make a change! Let’s Rethink Ministry! 



 MINISTRY NAME: _________________________ 
 

5 
 

Revised:  3/31/2015 

 GOAL SETTING FORM 

Expect the GREAT:   What are the ministry goals for the coming year?  What do we want to see 

the Lord do through this ministry?   2 Corinthians 9:8, “And God is able to make all grace 

abound toward you; that ye, always having all sufficiency in all things, may abound to every 

good work.”     Please do not list events.  GOALS ONLY 

MINISTRY GOALS: 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 
 

List Events/Activities below that the ministry will engage in to support the above mentioned 

goals. An event/activities request form must be completed for each. 

EVENTS/ ACTIVITES 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

FOR EACH ACTIVITY/EVENT, ASK YOURSELF THE FOLLOWING. 

 Do the ministry goals and activities assist us in fulfilling the Great Commission  

(Matthew 28:18-20)? 

 Do the ministry goals and events/activities relate to the mission of NFBCT and the vision the 

Pastor?  

 Does this need to be done by us? Is this our ministry mission? 

 Are these activities the best way to achieve the ministry’s goal? 

 Is this event intergenerational? 

 What are we doing as a ministry for INREACH, OUTREACH, and UPREACH?  
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EVENT/ACTIVITIES REQUEST FORM 

Items 1 through 9 Must Be Completed for Each Event. 

1. What are the ministry activities for the coming year? (Just because an activity has been 

planned in previous years does not mean it will be accepted in the coming year.)  Please 

complete an Event/Activities Request form for each event.   If approved, confirmation of 

event date will be sent to the Ministry Leader. 

Proposed Event/Activity Name: 

Proposed Theme and Scripture: 

Proposed Date and Time: 

Proposed Alternate Date and Time: 

Goal of Event/Activity:  What is the expected result in facilitating/coordinating this event? 

Why should people come?  Who should come? 

 

 

2. Proposed Guests: (speaker, musicians, etc.) – Remember that contact with outside guests  

cannot occur until event/activity has been approved.  Pastor Smith will invite all guest 

speakers/musicians and confirm all invitations.   

 

 

3. Facilities Needed:    _____ Fellowship Hall   ______ Sanctuary    ______ Classrooms 

            _____ Kitchen    ______ Other (Explain)  ___________________________________ 

 

4. Promotional Plan: (What form of marketing will be utilized for the church and 

community?) 

____ Bulletin   ____ Flyers/Printed  ____ Letters    

____ Website   ____ Ticket Sales  ____ Other (Explain)    

 

5. Anticipated Number of Attendees: 

 

6.         Other relevant information: 

 

7. Is this event a partnership with another ministry or outside entity?  (Should we partner to 

eliminate duplication of resources?)  If so, please list the name of Ministry/Entity?  
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8. Anticipated Expenses: Please provide a detailed listing of expenses related to event.  

EXPENSE DESCRIPTION 

PROJECTED 

DATE 

NEEDED 

AMOUNT 

REQUESTED 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 

9 Anticipated Income: (money coming in or received)   Please be sure to include 

Ministry Anniversary Assessments, Ticket Sales, Offering, and expected receipt date.  

INCOME DESCRIPTION PROJECTED 

DATE OF 

RECEIPT 

PROJECTED 

AMOUNT 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 REMEMBER THE GOAL IS FOR THE INCOME TO COVER THE EXPENSES! 
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EVENT/ACTIVITIES REQUEST FORM 

Items 1 through 9 Must Be Completed for Each Event. 

1. What are the ministry activities for the coming year? (Just because an activity has been 

planned in previous years does not mean it will be accepted in the coming year.)  Please 

complete an Event/Activities Request form for each event.   If approved, confirmation of 

event date will be sent to the Ministry Leader. 

Proposed Event/Activity Name: 

Proposed Theme and Scripture: 

Proposed Date and Time: 

Proposed Alternate Date and Time: 

Goal of Event/Activity:  What is the expected result in facilitating/coordinating this event? 

Why should people come?  Who should come? 

 

 

2. Proposed Guests: (speaker, musicians, etc.) – Remember that contact with outside guests  

cannot occur until event/activity has been approved.  Pastor Smith will invite all guest 

speakers/musicians and confirm all invitations.   

 

 

3. Facilities Needed:    _____ Fellowship Hall   ______ Sanctuary    ______ Classrooms 

            _____ Kitchen    ______ Other (Explain)  ___________________________________ 

 

4. Promotional Plan: (What form of marketing will be utilized for the church and 

community?) 

____ Bulletin   ____ Flyers/Printed  ____ Letters    

____ Website   ____ Ticket Sales  ____ Other (Explain)    

 

5. Anticipated Number of Attendees: 

 

6.         Other relevant information: 

 

7. Is this event a partnership with another ministry or outside entity?  (Should we partner to 

eliminate duplication of resources?)  If so, please list the name of Ministry/Entity?  
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8. Anticipated Expenses: Please provide a detailed listing of expenses related to event.  

EXPENSE DESCRIPTION 

PROJECTED 

DATE 

NEEDED 

AMOUNT 

REQUESTED 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 

9 Anticipated Income: (money coming in or received)   Please be sure to include 

Ministry Anniversary Assessments, Ticket Sales, Offering, and expected receipt date.  

INCOME DESCRIPTION PROJECTED 

DATE OF 

RECEIPT 

PROJECTED 

AMOUNT 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 REMEMBER THE GOAL IS FOR THE INCOME TO COVER THE EXPENSES! 
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EVENT/ACTIVITIES REQUEST FORM 

Items 1 through 9 Must Be Completed for Each Event. 

1. What are the ministry activities for the coming year? (Just because an activity has been 

planned in previous years does not mean it will be accepted in the coming year.)  Please 

complete an Event/Activities Request form for each event.   If approved, confirmation of 

event date will be sent to the Ministry Leader. 

Proposed Event/Activity Name: 

Proposed Theme and Scripture: 

Proposed Date and Time: 

Proposed Alternate Date and Time: 

Goal of Event/Activity:  What is the expected result in facilitating/coordinating this event? 

Why should people come?  Who should come? 

 

 

2. Proposed Guests: (speaker, musicians, etc.) – Remember that contact with outside guests  

cannot occur until event/activity has been approved.  Pastor Smith will invite all guest 

speakers/musicians and confirm all invitations.   

 

 

3. Facilities Needed:    _____ Fellowship Hall   ______ Sanctuary    ______ Classrooms 

            _____ Kitchen    ______ Other (Explain)  ___________________________________ 

 

4. Promotional Plan: (What form of marketing will be utilized for the church and 

community?) 

____ Bulletin   ____ Flyers/Printed  ____ Letters    

____ Website   ____ Ticket Sales  ____ Other (Explain)    

 

5. Anticipated Number of Attendees: 

 

6.         Other relevant information: 

 

7. Is this event a partnership with another ministry or outside entity?  (Should we partner to 

eliminate duplication of resources?)  If so, please list the name of Ministry/Entity?  
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8. Anticipated Expenses: Please provide a detailed listing of expenses related to event.  

EXPENSE DESCRIPTION 

PROJECTED 

DATE 

NEEDED 

AMOUNT 

REQUESTED 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 

9 Anticipated Income: (money coming in or received)   Please be sure to include 

Ministry Anniversary Assessments, Ticket Sales, Offering, and expected receipt date.  

INCOME DESCRIPTION PROJECTED 

DATE OF 

RECEIPT 

PROJECTED 

AMOUNT 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 REMEMBER THE GOAL IS FOR THE INCOME TO COVER THE EXPENSES! 
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EVENT/ACTIVITIES REQUEST FORM 

Items 1 through 9 Must Be Completed for Each Event. 

1. What are the ministry activities for the coming year? (Just because an activity has been 

planned in previous years does not mean it will be accepted in the coming year.)  Please 

complete an Event/Activities Request form for each event.   If approved, confirmation of 

event date will be sent to the Ministry Leader. 

Proposed Event/Activity Name: 

Proposed Theme and Scripture: 

Proposed Date and Time: 

Proposed Alternate Date and Time: 

Goal of Event/Activity:  What is the expected result in facilitating/coordinating this event? 

Why should people come?  Who should come? 

 

 

2. Proposed Guests: (speaker, musicians, etc.) – Remember that contact with outside guests  

cannot occur until event/activity has been approved.  Pastor Smith will invite all guest 

speakers/musicians and confirm all invitations.   

 

 

3. Facilities Needed:    _____ Fellowship Hall   ______ Sanctuary    ______ Classrooms 

            _____ Kitchen    ______ Other (Explain)  ___________________________________ 

 

4. Promotional Plan: (What form of marketing will be utilized for the church and 

community?) 

____ Bulletin   ____ Flyers/Printed  ____ Letters    

____ Website   ____ Ticket Sales  ____ Other (Explain)    

 

5. Anticipated Number of Attendees: 

 

6.         Other relevant information: 

 

7. Is this event a partnership with another ministry or outside entity?  (Should we partner to 

eliminate duplication of resources?)  If so, please list the name of Ministry/Entity?  
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8. Anticipated Expenses: Please provide a detailed listing of expenses related to event.  

EXPENSE DESCRIPTION 

PROJECTED 

DATE 

NEEDED 

AMOUNT 

REQUESTED 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 

9 Anticipated Income: (money coming in or received)   Please be sure to include 

Ministry Anniversary Assessments, Ticket Sales, Offering, and expected receipt date.  

INCOME DESCRIPTION PROJECTED 

DATE OF 

RECEIPT 

PROJECTED 

AMOUNT 

APPROVED? 

(Budget 

Committee) 

    

    

    

    

    

    

    

    

    

    

TOTAL    
 

 REMEMBER THE GOAL IS FOR THE INCOME TO COVER THE EXPENSES! 
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COUNTING THE COSTS GUIDE 

 

Before submitting the packet, please take time to ask yourself the following questions. 

 Examine the giving of the ministry. Is the amount being requested in proportion to 

available resources? Can we honestly say we are being good stewards with our request?  

1 Corinthians 4:2 ESV Moreover, it is required of stewards that they be found 

trustworthy. 

 
 How are we actively supporting the work of the ministry through tithes and offering? 

Proverbs 3:9 KJV Honour the Lord with thy substance, and with the firstfruits of all 

thine increase: 

 

 Does our support match our request? 2 Corinthians 9:6 ESV The point is this: whoever 

sows sparingly will also reap sparingly, and whoever sows bountifully will also reap 

bountifully. 

 

Matthew 6:33 ESV But seek first the kingdom of God and his righteousness,  

and all these things will be added to you. 
 

Keep in mind this is Kingdom work. IT’S ALL ABOUT THE KINGDOM. 

After prayerfully considering the needs of the ministry in which I serve at New First Baptist 

Church (Taylorsville), I submit the following requests. 

 

Total Budget Amount Requested for 2015:  $ _________________ (Total of ALL Expenses)  

         $ _________________ (Total of ALL Income)   

 

_____________________________________________________   __________________ 

Signature of Ministry Leader      Date Signed 

 

THIS SECTION IS COMPLETED BY CHURCH OFFICE 

 

Received Date for Church Office:    _______________ 

Copy forwarded to Budget Committee:    _____________ 


