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We know that you are still praying for 
Haiti. Yes, please continue to do that, be-
cause only God could bring Haiti back to 
the way she was. Since almost 3 months 
ago, there is really no peace in Haiti. People 
die almost every day at the hands of police-
man and others. There is no food or drink-
ing water. Some people want the President 
to leave, but he wants to keep the power. 
There is no gas in the country and that 
makes it more difficult for us to move place 
to place. As a result, people die for almost 
no reason, being unable to travel.  

School started a month ago in Haiti, but 
it is very difficult to have all the school 
supplies and food. People protest and block 
the streets and make it very difficult to go 
to Port au Prince. We give praise to the 
Lord for the school year as it was a blessed 
year as our students changed grades. Sum-
mer time was excellent with VBS, Crusade 
and Youth Camp. Bless be the name of the 
Lord for 3550 kids. We had VBS in 15 lo-
cations, 284 of them gave their lives to 
Christ. We gave out 1200 Bibles and a team 
of 24 people came. This year God sent my 
two sons and one daughter to translate. We 
baptized 13 people during the youth camp. 

Our churches are doing well. Thank you to 
everyone for all the love, prayers, and dona-
tions for our ministry along with gifts and 
packages for students. The progress made 
has only been possible because of your gen-
erous giving.  

We do need your daily prayers for some 
urgent needs desperately since last May. 
My health is not too good according to my 
doctors. I have Parkinson’s disease. I will 
have a test in November, Lord willing to 
confirm that. I will shar the results with 
you. I need a new pickup truck with 4 
doors. The best truck I could have now for 
the ministry, especially when I have 3 or 4 
coming to visit, will cost $62,000. I need to 
give $18,000 as a down payment to order it. 
My old truck will be seven years old in De-
cember. And after seven years on Haiti’s 
roads, that is enough! 

Pray for my brother. His wife passed 
away on October 6th. They have four kids 
and she was one of our teachers. This is 
really a shock for the ministry and me. We 
know though, that God is in control.  

May God bless you, 
Rev. Francois Norcilus 

 

A letter from Bro. Francois Norcilus—Haiti 

MISSIONARY SPOTLIGHT 

We celebrate the fact that several 
churches in our local association are more 
than 100 years old, with the oldest being 
Old Baptist Mission in Westville, Oklaho-
ma, who celebrated her 180th birthday this 
year (according to the BMAA Directory and 
Handbook)! What an amazing heritage!  

But it is a sad fact that there are some 
churches that never even see their 10th 

birthday. It is also a sad fact that there are 
others that have been on “life support” for 
years. The question is: what makes the dif-
ference in the longevity of a church? How 
can a church continually sustain its vitality? 

There are obviously theological issues 
that could be considered when answering 
these questions. The simple fact that Jesus 
promises to build His church (Matthew 

16:18) is paramount in 
that discussion; but the 
reality we face in church-
es today is that it is filled 
with people who continue 
to struggle with sin in 
their lives (Romans 7:7-
25) in spite of the re-
deeming work of Christ. 
In other words, my 
church isn’t perfect be-
cause I’m a member of it! 
In the third chapter of 
Revelation, Jesus tells the 
church in Sardis, “I know 
your works. You have the 
reputation of being alive, 
but you are dead. Wake 
up, and strengthen what 
remains and is about to 
die, for I have not found 

your works complete in the sight of 
God” (Revelation 3:1b-2 esv). 

I’m afraid that there are many church-
es today that have a reputation for being 
alive, but on the inside they are quietly 
dying. We need to hear this wakeup call 
from Christ! We need to revitalize what 
remains! We need to realize that there is 
still more work to do—God’s not done 
with us yet! 

So where does your church fall in the 
lifecycle stages? Are you inclining, reclin-
ing or declining? Our church’s life expec-
tancy is wholly dependent upon the way 
that church responds in each of these stag-
es of the church lifecycle. What will you 
do to bring vitality back to your church? 

 
For more information about  
the church lifecycle process  

or how you can evaluate where your 
church is in this process 

 
 contact Wade Allen at 

wade@templerogers.org. 

We all love to celebrate the birth of a 
new baby. From a pastor’s perspective, hav-
ing babies is a sure method for church 
growth; however it is typically a 
pretty slow process. We also 
celebrate—albeit in a 
very different way—
when a person dies. 
The simple fact is 
that each one of us 
was born, each one 

of us has grown and matured, and each one 
of us will die someday, if our Lord does not 
return first. This is just the cycle of life. 

Churches also have lifecycles. None of 
the churches in Northwest Arkansas existed 
during the earthly ministry of Jesus—each 
was birthed centuries later. In the same 
way, none of the churches planted by the 

Apostles are still in exist-
ence today—each one 

died at some point 
in history.  

The church 
lifecycle can 
be described 
in three pri-

mary stages—incline, recline and decline. 
The Incline Stage of the church lifecycle is 
when the ministry capacity of the church is 
growing. The inclining church is communi-
ty-focused and is driven by the mission and 
vision of the church with their eyes locked 
on what God has in store for them in the 
future. 

The Recline Stage describes a church 
whose ministry has leveled off into plateau. 
A reclining church is focused on the present 
and believes that its strength lies in the vari-
ous programs it’s offering. In other words, 
the ministry of a reclining church is driven 
by programs and a desire to meet the needs 
of its congregation. A church in this stage 
of the lifecycle is like a machine—it keeps 
doing the same thing over and over again at 
more or less the same quality level. Sadly, 
the measure of successful ministry in a re-
clining church often is that every ministry 
position is filled and there is enough money 
in the bank to keep all the programs run-
ning. 

The Decline Stage of the church lifecy-
cle describes a church that is progressively 
doing less and less with fewer and fewer 
people. A declining church remembers 
times in the past when God was moving and 
great things were happening at the church. 
But regrettably, this church has lost its vi-
sion and motivation for ministry and is des-
perately clinging to the few things that sig-
nify the church is still alive. Steven Ogne 
explains that the “typical lifecycle story is 
one of vitality lost over time.” The result is 
that many declining churches eventually 
make the very difficult decision to close 
their doors for the very last time.  

Did you notice the quote in the previous 
paragraph? The typical story of churches in 
the stages of recline or decline is that over 
time they have lost their vitality—that is, 
they have lost their “capacity for a mean-
ingful or purposeful existence.” 

I wonder… has my church lost its ca-
pacity for a meaningful and purposeful ex-
istence? Has your church lost its vitality? 

Healthy Pastors, Healthy Churches 

The Church Lifecycle 

Old Baptist Mission in Westville, Oklahoma celebrated her 180th birthday 
this year—She is the oldest church in our local association.  

The Church Lifecycle (Continued from Page 1) 

By Wade Allen  
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A WORD FROM OUR CHURCHES 

What is your purpose in life? What do 
you live for? What is your life's passion? 
What gets you out of bed in the morning? 
These are just a few opening ques-
tions asked in the D-Life Boot Camp stu-
dent handbook. Jesus answers these ques-
tions by telling us that we are to make disci-
ples of men, women, and yes, even children. 
When our Pastor was at youth camp this 
past summer, he shared with us that the 
Holy Spirit began convicting him of how he 
should be leading us as a church. What are 
we actually doing to reach out to the com-
munity of those who are new in their com-
mitment to Christ? Are we as a church, as 
individuals, a part of the discipleship rela-
tionships God has called us to? As Bro. Ron 
introduced the process of discipleship, he 
called for people to make the commitment 
to take the lead in small groups. That said, 
we are in our 6th week, finishing up Mat-
thew and starting on Mark. Bonds are being 
formed, friendships are growing, and God's 
message is a vital part of our lives.  

Sunday mornings Bro. Ron has begun a 
series of study on "Experiencing God, 
knowing and doing the will of God". This is 
a study written by Henry and Richard 
Blackaby, and Claude King, 2007. This is a 
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Church Articles 

Beacon—Gravette, AR 

Things were different at church camp this year. We 
were at a new campground and for the first time in a while 
we were all together in one big session. We experienced the 
Croblobster hunt for the first time. Thing also stayed the 
same, though. We ate good food. We made new friends. We 
worshiped Jesus. And lives were changed forever.  

It seems like already the memories of this years 
church camp are becoming more distant in our minds. For 
some though, the impact of this ministry continues to be 
seen—and heard.  

Among the 61 different 
decisions made for Christ this 
year, 10 people surrendered to 
surrender their lives to the minis-
try of the gospel.  

Weston Stewart (13) of 
First Baptist Church Cave 
Springs shared with his church 
family what he believed to be a 
call upon  

his life the Sunday morning after their return from 
Church Camp. Weston preached his first sermon on October 
27th from the book of 1 John. Weston was saved April 24, 
2015.  

Rowdy Lemley (14) of Victory Baptist Church in Gen-
try shared with his church family that he felt called to the 
ministry and was willing to surrender in that way the same 
Sunday, following church camp. Rowdy 
preached his first sermon on August 11th 
and was able to preach a second time on 
September 8th.  

We’ve left church camp. That 
doesn’t mean God is done working in the 
hearts of those who were impacted by 
God’s word there. Some of us made com-
mitments to our personal discipleship; 
some of us recognized our need to be in-
vesting in others. Regardless of how we 
were impacted this year by this ministry, 
we should be challenging ourselves to put 
our faith into action like these two young 
men.  

Weston Stewart (13) delivers 
his first sermon at his home 
church FBC—Cave Springs 

wonderful study that can bring the student 
to a very intimate relationship with God, 
one day at a time. 

Our youth had their fall retreat in Clin-
ton AR, this year. There were approximate-
ly 20 students. Our youth directors have 
built a strong bond with all the youth and 
can tell you stories about their homes that 
would bring you to tears. Please continue to 
pray for our kids. They desperately need 
protection from the evil one. 

BBC wraps up with it's annual "Trunk 
of Treats". A few people decorate the trunk 
of their vehicles and pass out candy to all 
the children that come out that night. We 
serve hotdogs, popcorn, and hot chocolate. 
Often, the children are accompanied by 
their parents, giving us a huge opportunity 
to invite them to our church. We have so 
much fun seeing the kids dressed in their 
costumes. Even though the weather is some-
times freezing cold, we love being able to 
do this for the community.  

We would love to have you visit Beacon 
Baptist Church. Come in hungry and thirsty, 
leave full and refreshed. 

Ron Theis, Pastor 
Deby Hopping, Reporter 

 

Since our last report, we had our vaca-
tion Bible School. We had a great VBS di-
rector this year, Amber Freeman and en-
joyed an average attendance of seventy-two 
children. At VBS, there were two profes-
sions of faith 

Mack Graves, one of our first members, 
went to be with his savior. His family met 
with the sagely family and that was the be-
ginning of Wood avenue Church which is 
now East side. 

Gene Mitchell went to his heavenly 
home Brother Gene taught at Central Bap-
tist College, was a missionary, and pastored 
several churches including Township in 
Fayetteville. 

Jim Davis who was a new member in 
our church went to be with his loving sav-
ior. We thank brother Jim for his commit-
ment to the Lord 

Our church sponsored The Power team 
from Texas. They did character building in 
five of the local schools and held services in 
our church for two nights. Over 30 profes-
sions of faith were made. It was great to see 
so many coming forward. We are continu-
ing to pray them. 

Charles Faux came forward confessing 
Christ as his savior during the power team 

event and requested baptism the following 
Sunday. He was baptized following his 
daughter's baptism. 

Magedalena Laurch accepted Christ as 
their savior and was baptized. God is good.  

We were blessed to have Bro. Norcilus 
from Haiti in our evening service. We al-
ways enjoy hearing about his mission work 
and the school in Haiti.  

Dr. Tom Hover, Pastor 
Judy Faulkner, Reporter 

Eastside —Fayetteville, AR 

This past month we celebrated our 
churches 36th Anniversary by having Bro. 
Larry Lovvorn preach, and having the In-
heritance Quartet come and help celebrate 
this day. A meal followed and much fellow-
ship and reminiscing. 

Bro. Forrest Gann called Bro. Larry to 
see if he would come help get this church 
started in May of 1982. We organized in 
December 1983. 

Fellowship started in the Dug Hill 
Community Building in Bella Vista, 
AR.  We were there from May 1982 until 
March of 1986.  

We had 18 charter members when 
Fellowship organized. They bought and 
repaired the remains of the Bella Vista As-
sembly of God after a fire. Bro. Kenneth 
Jones did most of the work, with others 
helping on the weekends. If you have ever 
been to Fellowship, the chandeliers in the 
sanctuary were cleaned up and continue to 
be used today. The sanctuary was the only 
part of the church that survived the fire. 

We have been under construction; our 
building is having a face lift at. Our fellow-
ship hall was finished last spring, and now 
our main hallway is done. 

I know that Bro. Ron will say, “Sister 
Kathy, why did you put this in the banner?” 
But I want to callout the amazing job Bro. 
Ron Putman and his crew has done, any-
way. 

God has blessed us with a wonderful 
man that loves the Lord and is always will-
ing to help anytime. They have done a great 
job. 

We had our 2nd Annual Fall Fest. We 
had a blast! We want to call out our appre-
ciation to Krispy Cream for donation of 
donuts. We had a station called “Mana from 
Above” to replace apple bobbing. We tied 
donuts to a string and held them above. 
Additionally, we had corn shucking, fishing 
with Jonah, and “Stones” at Goliath.  

For supper we had chili with all the 
fixings for donations to send our kids to see 
the Christmas Story at Sight and Sound.  

Next month we will be honoring our 
Veterans in a special way, more on this next 
month. 

Kenneth Strickland, Pastor 
Kathy Lovvorn, Reporter 

 

Fellowship—Bella Vista 

New Prospect—Garfield 

On September 27th, we fed the Fellow-
ship of Christian Athletes at Southwest 
High School in Washburn, MO. We served 
pulled pork, buns, chips, cookies, and 
drinks. Ron Shults gave a devotion on Ro-
mans 8:15. When we receive Christ as our 
Savior, the Holy Spirit comes to dwell with-
in us. Our lives are changed.  

On October 4th through the 6th there 
were about seven women who attended the 
Women of Joy Conference in Branson, MO. 
The speakers were Sheila Walsh, Liz Curtis 
Higgs, Karen Kingsbury, and Alli 
Worthington. The worship leader was 
Charles Billingsley and there was a Mandi-
sa concert. The lives of the 4000 women at 
the conference were impacted by the event.  

On October 18th and 19th, we had a 
Church Yard Sale. We sold Hot dogs, chips, 
and drinks, too. Both were to raise money 
for the youth to go to Ozark Baptist En-
campment. We raised $2433 thanks to all 
for furniture and miscellaneous items donat-

Greetings and Welcome cooler weather! 
In October some of our members went to 
see Play the Flute. It was an inspirational 
movie and highly recommended.  

We appreciate Bro. Wes Hulvey and 
Bro. Larry Graber all year - but celebrated 
them with an appreciation luncheon after 
our morning service. Sometimes we forget 
how hard they work. Thanks for all you do!  

Our Awana kids were treated to a day at 
Right Choices Corn Maze in Mis-
souri.  They always enjoy this trip and it 
makes for a full day.   

Wes Hulvey, Pastor  
Mary Baker, Reporter 

Springdale 

We have a few special events coming up 
this month. We will be welcoming the CBC 
singers on November 10th. That same day, 
Duffy Guyton of CBC will be speaking in 
our morning service. Brother Ron Simpson 
of Temple will be presenting a two-part 
series on November 17th and 24th. During 
the evening service on the 17th, Charlie 
Costa, BMAA Missionary to Lebanon, will 
speak. 

We will be having our annual Thanksgiv-
ing potluck on November 24th. We take 
this time to enjoy fellowship with one an-
other and to share the things that we are 
thankful for. In past years I have not always 
shared the things that I was thankful for, 
thinking that they were not important 
enough or that I was having trouble seeing 
the things that I should be thankful for. This 
year has been a trying year for me. I have 
learned to be thankful for the little things, 
as much as the major things. I have learned 
to see God’s hand in at work in the nuance 
of life. We often sing that lovely song, 
“Count Your Blessngs“ – this year, this 
song has hit home. 

I encourage you to count your blessings 
this year and thank God for each and every 
one. Even if you are struggling, please re-
member to look for hidden blessings and to 
see God working all around you. 

Wade Allen, Pastor 
Jenny Harris, Reporter 

Temple—Rogers 

Rowdy Lemley (14) of Victory 
Baptist Church preached his 

first sermon in August.  

More Fruit from Ozarks Baptist Encampment  

ed, a member of our church allowing us to 
use their garage and yard (Lavernne), and 
another member storing the donations until 
it was time (Jan Scott).  

Thought for the day:  No two human 
personalities are exactly alike therefore we 
may run into conflict with someone along 
the way.  When this happens, pray that the 
negative attitude can leave us and we can 
respond in the way of showing love in our 
hearts. Then you may be able to transform 
enemies into friends. 

Memory Verse:  A hot-tempered man 
stirs up dissension, but a patient man calms 
a quarrel (Prov. 15:18). 

Ron Schults, Pastor 
Gail Short, Reporter 

Banner Announcements 

MAILING LIST UPDATES 

In October your church should have 
received a letter that contained a list of all 
the active addresses associated with your 
church. After the new year, any addresses 
that aren’t updated will not continue to re-
ceive the Banner. At the time of publishing 
November Banner, that means that more 
than half of our current distribution list will 
not continue to receive news from our local 
association.  

Are you sure that you will continue to 
receive the banner? If you would like to be 
sure, ask your church if they’ve verified 
their addresses or church directory. You can 
also email the editor at baptistbanneroftheo-
zarks@gmail.com with any questions you 
may have.  

CALLING ALL WRITERS 

The Banner exist to cultivate relation-
ships between our church members. That 
means, it exist for more than church reports. 
What exciting things are happening in your 
churches? What events are happening in the 
community that you’re a part of? How can 
sister churches in the BMAO partner to-
gether? If you’re interested in writing for 
the Banner, contact the Editor—even if you 
just have an idea for something you’d like 
to see in future issues.  

WRITERS CONFERENCE 

We’re planning a writers conference for 
those who are currently writing or are inter-
ested in contributing to the Banner in late 
January.  


