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Measuring Success  
in the Ministry 

In the past month, we have possibly 
experienced more changes in life and min-
istry than in any other four week period of 
our lives. The threat of the Covid-19 pan-
demic has altered life as we know it. 
Opinions vary about how this threat has 
been handled by different government 
leaders, organizations and businesses. 
Communicating my opinions here will 
not help build the Kingdom of God, so I 
will refrain. No matter, life and ministry 
as we know it may never be the same in 
the wake of this pandemic. 

For the thirty years that I have been 
serving in the ministry, it has often been 
implied that success was measured by 
buildings, bodies and bucks. I believe 
that if these are the criteria by which 

we measure success, then we have lost 
sight of God's mission for the church! 

Also, if these are the criteria for meas-
uring success, what do we do when we 
cannot meet in our buildings, cannot count 
the number of bodies, and our offerings 
decrease as a result? Measuring success 
when doing church online can be difficult. 

For those of you who have  
ventured into the world of online 
preaching, let me caution you to  
not substitute the number of views, 
people reached and engagements on 
Facebook for your weekly worship 
attendance. If that were the case, our 
church multiplied its attendance by  
10 this past week! It's not that these 
things are unimportant, but we have  
to keep the numbers in perspective. 

So how do we measure success in a 
world where Coronavirus is dictating our 
ability to safely gather together from 
week to week? Very Carefully. 
 

(Continued in “Measuring Success” on page 4) 

It’s sad to say, but some 

Christians have never gradu-

ated from spiritual kindergar-

ten.  They are still working on their ABCs. 

They haven’t learned to put letters 

together to form words or to put 

words together to form thoughts 

nor to combine thoughts to grasp 

concepts and doctrines.  They are 

milk Christians, top-water believers, 

babes in Christ. Babies are cute for a 

while, but there comes a time that 

to act like a baby is neither attractive 

nor excusable. It is time to grow up and go 

on to more advanced steps in the faith. 

The Hebrew writer issued this chal-

lenge to some stunted-growth believers 

who found themselves in a perpetual state 

of spiritual infancy:  “Therefore leaving the 

principles [the ABCs, the fundamentals] of 

the doctrine of Christ, let us go on unto 

perfection [maturity]; not laying again the 

foundation. . .” Hebrews 6:1.  “Quit your 

obsessive compulsion with duplicating the 

foundation,” he was saying, “and start 

building on that foundation.”    

The Hebrew writer went on to ex-

press confidence that the Hebrews would 

soon grow out of their prolonged infancy 

and show some signs of growth.  “But, 

beloved, we are persuaded better things 

of you, and things that accompany salva-

tion. . .” Hebrews 6:9. 

Please take this challenge to heart. 

Resolve today to strengthen your relation-

ship with Christ, deepening your 

knowledge of His Word, flexing your 

spiritual muscles and becoming a full-time 

Christian.  Kudos to all who follow 

ABC Christians 

 At the beginning of March, had anyone told you that nearly every 

church in America would have an online presence, and every church member would be 

embracing creative approaches to ministry, would you have believed them? Things have 

definitely been stirred up lately – and I think it is for the better! We’ll take another 

word this month and consider our understanding (or misunderstanding) of it in com-

parison to how the unsaved and unchurched community interpret it. Let’s talk about 

the CHURCH.  

The church is a called-out assembly of people. I’m sure you’ve heard this one 

before, right? Frequently, we’ll say, “the church isn’t a building; it’s the people.” At the 

same time, though, we’re using the word church to describe the place we go to meet with 

(Continued in “Christianese” on page 3) 
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A WORD FROM OUR CHURCHES 

Scratch all previous plans and upcom-

ing events from previous banner articles. 

Wow, things sure changed. We’re so 

thankful we relaunched and had the time to 

grow before COVID-19.  

 We began a LIVE ONLINE WOR-

SHIP SERVICE on March 8th before be-

ing recommended not to meet. We took 

the approach that we had an opportunity, 

not a precaution. We’ve met online for 

three weeks using a ZOOM Webinar em-

bedded into FACEBOOK LIVE.  This 

allows a personable approach with our 

sermon being given directly to the cam-

era. The service opens with a children’s 

devotional and has guest musicians 

streamed in. Our March 22nd concert 

with Paul Ruark was held online. We 

conducted our first online Small Group 

Bible Study after the service using ZOOM 

chat. 

Moving forward, we’ll use pre-

recorded services posted Sunday at 10:00 

am, but available anytime with the goal of 

helping those who watch live or later feel 

a part. At 11:00 am Sundays, we’ll have 

our e&e Groups meet in video chat. Our 

Easter Service will be a Drive-In style on 

campus. Our Online Connection and 

Outreach Team is meeting and working 

on ways to increase internal connections 

while reaching out. We’ve been chal-

lenged not to lament over what is lost but 

look to what we can now do. 

Pastor – Jake McCandless 

 

In March, we sponsored “Parent 

Night” with Bryan Pearlman. It was in-

sightful to the mental health challenges 

that children face - often as young as 5th 

grade. The event was live-streamed and 

available on our Facebook page. 

In January, after our Sunday Service, 

we hosted a soup & chili lunch. It was a 

cold day - perfect for the occasion. And as 

usual, we had plenty of pots of Soup and 

Chili.  

We enjoyed surprising Brother Brian 

with Cake and ice cream for his birthday 

this past Sunday after church. Thanks to 

some of our ladies, Sister Gaylene Hall 

and Sister Linda Sanders, for providing 

the cake and ice cream.  

We worked Care & Share the last 

week of January. Always a good time with 

a lot of help. A special thank you to Sister 

Mary Jo Lastovica from Cave Springs for 

her support.  

Please keep Brother Howard Spears, 

Sister Elsie Philliber, and Sister Sheryl 

Laughards parents in your prayers.   

Pastor: Brian Dean 

Reporter: Cathleen Spears 

 

March began nicely, we welcomed 

Dr. Scott Carson and thoroughly enjoyed 

his message.  

Spring was coming, the weather was 

getting excellent, and then the corona-

virus hit. Wow, it seems a bit like a sci-fi 

movie. Church services, meetings, and so 

many other events are canceled. For those 

of us who enjoy giving and receiving hugs, 

this "social distancing" is disturbing.   

But, we still service an awesome 

God! Heard a preacher on TV the first 

Sunday our services were canceled who 

titled his message: “Can You Hear Me 

Now?” He was referring to God getting 

our attention. I pray He gets more and 

more people's attention, and they repent 

and turn to Him.  

Last Sunday, Bro. Wes was able to 

preach to us via Facebook. He encouraged 

us to use this extra time at home to de-

The end of March brought COVID-

19. During this time of chaos, God’s 

Word gives us great comfort and peace. 

There are so many scripture verses that 

we can go to, but the one that stands out 

is Philippians 4:6-7. 

With that said, Jesus is showing up, and 

heroes are emerging in our communities. 

Taking a step back and looking at the overall 

picture, communities are coming together 

in a time of adversity, showing love and 

support for one another. 

Listen, what I know so far is that God 

has everything in control. While our 

world seems to be falling apart, I’m re-

minded that I know Who holds tomor-

row. Yes, we must be socially responsi-

ble; however, I do not have to be over-

whelmed with the spirit of fear. 

I praise God for technology. It allows 

us to stay in touch with our church fami-

lies. Let’s prepare for the season of our 

Lord’s Resurrection with open hearts. 

Tune in to Beacon Baptist Church, Gra-

vette, AR, on Sunday mornings at 11:30 

and Wednesday evenings at 7:00. 

Stay Focused on Jesus - Stand on the 

Solid Rock and Finish Strong! 

Pastor – Ron Theis 

Reporter – Deby Hopping 

 

God has blessed us at Mount Pleasant. 

We've had some visitors that are coming 

every week.  

One Sunday night, we hosted a fan-

tastic movie night. We took our youth 

bowling and ate pizza another Sunday 

evening. We got away to eat at Monte Ne 

Chicken Inn at one point with a lot of par-

ticipation. Its true Baptist love to eat, es-

pecially chicken. I believe Brother John 

Philliber won the contest to find out who 

could eat the most chicken. 

Beacon—Gravette 

Epic Church—Springdale 

SMBC—Springdale 

Mount Pleasant—Hiwasse 



vote to God thru prayer and Bible study. 

"Let's be the church" has been a great 

motto during this time as we can reach 

out to neighbors, friends, and the "more 

mature" age group.  

I pray this passes soon, and we all 

keep our faith and trust that God is still in 

control.  

Pastor: Wes Hulvey 

Reporter: Mary Baker 

 

Let’s pray for our country and the 

government.  

On February 29th, nine kids and four 

adults from our church went to Central 

Baptist College for the fourth annual 

youth day, a free day for youth  provided 

by Student Ministry Matters and Brother 

Hood Mutual. There was about 100 youth 

at the event. Our students got to see Con-

way Baptist College Mustangs (both girls 

and boys) basketball game. They all had a 

great time, and all rode together in a van 

provided by Bethel Baptist Church. We 

really want to thank them for the use of 

their van. Being in one vehicle was a way 

to fellowship and get to know each other. 

Please pray that we can get a Van for our 

youth.  

On March 13th, we provided food for 

FCA in Washburn. We fed them chicken 

strips, potato wedges, veggies, and des-

serts. There were about 87 students and 

10 adults. The devotion was given by Ron 

Shults on Matthew 6:25-30. Regarding 

how these verses reflect Friday the 13th.  

On March 13th, in the evening, there 

were about 10 people who participated in 

starting a project for Vacation Bible 

School. Time of fellowship and having fun 

and working together. 

Verse: Let your light shine before 

men, that they may see your good works, 

and glorify your Father which is in heav-

en. Matthew 5:16 

Pastor: Ron Shults 

Reporter: Gail Short 

others. The head knowledge is there, but it 

isn’t translating into how we actually use 

this word (what would you say to someone 

who studied their Bible this way)? 

Folks, if the health crisis we’re living 

in has highlighted anything, let it be that I 

don’t miss our pews, projectors, or plat-

forms; I miss “It’s good to see you,” 

hugs, and “let us pray.” 

The church is Jesus’ Body. 

When we pay attention to the parallels 

being created in Paul’s description of the 

church in 1 Corinthians 12, it is under-

standable that the church wasn’t de-

signed to be stationary. Just like our bod-

ies weren’t created the same way a tree 

was – but with limbs that carry us here 

and there, the church is designed to mo-

bile and reaching out. 

(Continued from “Christianese” page 1) For years, the model of the church 

has been to bring prospects into the build-

ing. The church has the ability and design 

to be mobilized. Church members realize 

that each-member is a partner in the 

church’s ministry. Each has an essential 

role to play. The church cannot be mobi-

lized if only one member is moving. 

When the body sits motionless, atrophy 

will set in soon. Be careful not to let your 

churches atrophy – keep moving! 

The church is Jesus’ Bride. Not 

only is Jesus the “head” of the body, but he 

is the Church’s bridegroom. He is faithful 

to his bride – even when she isn’t (I love 

the story of Hosea and his wife, Gomer). 

He will protect her. He will provide for 

her. In the time of uncertainty, it is com-

forting to be reminded of the relationship 

we have with our Lord. 

New Prospect—Garfield 

 It seems like there isn't much to report, yet so much 
has happened. As many of you know, shortly after the last 
letter, the University of Arkansas went to a virtual online 

campus. It suspended the classroom meeting of all its clas-
ses. And with that, many students headed home. Shortly after 
that, many of the students who live around town began the 
migration back home as well, accelerated by the loss of jobs 
and dine-in eating opportunities. As Spring Break has been 

dramatically different than any of the students expected back in January, we used the time 
to consider options for keeping relationships going with the Diaspora of students.   

Using the many of the online group tools they are already learning for their class-
work, we will continue to meet as a group for fellowship and Bible study (although 
home-cooking on Tuesday evenings will be suspended for now ;-). It is a learning expe-
rience for us leaders, more than for them, I am sure. But I have found that after a few 
minutes, the joy of seeing and talking with these friends online supersedes the awk-

wardness of the medium. Once 
again, we are reminded that tech-
nology brings these opportunities if 
we see them for what they are. 
Thanks for praying for us, for our 
students, the adjustments to these 
challenges, and our commitment to 
finish the school year strong. 
 Continue to pray for the board 
as the search continues to find the 
young family God has for moving 
ABS into the next chapter. There 

have been setbacks in the search, but we know that the timing belongs to the Lord. 
This is His ministry first and foremost.  We seek His best over our own plans.   

Thank you for the continued prayer and financial support for the Association of 
Baptist Students. We need His Spirit enablement for anything to be done of eternal 
worth. God bless y'all! ~ Brad and Warren 

A strange sight—an empty Arkansas Union. 
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When it comes to ministry, I believe 
that success is measured by life change—
change in you and in others too! Take 
evangelism for example:  
Are we successful if... 

― we witnessed to 10 people and 4 
trusted in Christ? 

― we witnessed to 20 people and only 
2 trusted in Christ? 

― we witnessed to 100 people and no 
one trusted in Christ? 

In my opinion, all three of these 
would be described as success in the min-
istry because in all three scenarios a be-
liever was faithful to be a witness of the 
Lord Jesus Christ—that's life change! Suc-
cessful evangelism doesn't depend upon 
the number of conversions—it depends 
upon the faithfulness of the witness. 
When we are faithful in our service to 
Him, He is faithful to produce fruit in and 
through us (Mark 4:8)! 

(Continued from “Measuring Success” on page 1) portunities we have before us during this 
season. 

I am blessed to have partners in min-
istry that take this challenge to innovate 
seriously! This past Palm Sunday, we held 
our first "Drive-in Church" service in the 
field and parking lot of our facility. By all 
accounts, the service was a great success! 
But there was one metric that was not on 
my radar that I believe was the greatest 
measure of success for the day. It was a 
comment on Facebook that read: "We 
live in the house next door. What a bless-
ing this service was! We will join you for 
Easter. Thank you." 

So I reiterate... Success is measured 
by life change—change in you and in 
others too! What will you do to impact 
others with the truth of God's Word? 

So when life goes back to some sem-
blance of normalcy, should we count the 
number of people who attend worship 
service each week? Of course! Each num-
ber represents an individual life that God 
wants to transform into His image.  

Transformed lives are another way 
that we measure success in ministry—
are people being transformed through 
our process of discipleship? Are people 
growing in their understanding and obe-
dience to the Word of God? 

This article is not intended to be an 
exhaustive list of ways to measure success 
in ministry—my 
hope is to simply 
spur your thinking 
to consider other 
means of measure-
ment other than 
buildings, bodies and bucks. I know how 
discouraging life and ministry can be in 
solitude, so I want to encourage you to be 
innovative, not frustrated, with the op-


