This Safe and Secure training has been adopted from the IMB.
The content of the training (video and worksheets) have not
been modified. The discussion scenarios, which reflected
international settings, have been modified to reflect what
might occur in a U.S. based setting.
For a comprehensive look at what is required by the Missouri
Children’s Division you can read this document:
https://dss.mo.gov/cd/pdf/guidelines_can_reports.pdf

Some screening information and the article Screening
Church Leadership came from the South Carolina Baptist
Convention.

This material also includes two articles on keeping children
safe at church, along with some simple steps to get started.

Keeping Children Safe and Secure Leader’s Guide
General Objectives of This Training
This training project is designed to aid you in the following ways:
• To protect children that your group members may have contact with while at church or during a
church event.
• To protect your group members from false allegations, which ultimately protect ministry
resources for accomplishing God’s task of reaching the nations.
• To better acquaint everyone with the problem of child sexual abuse.
Suggested Training Location and Seating Arrangements
This training can be viewed by individuals or used with groups.
If used with a group, consider watching the video at your church (if possible) as it may have
fewer distractions (ringing phones, etc.) than a home setting. Also, select a small room free from
glare to promote focus on the video and interaction among viewers.
You can adopt a classroom-style seating arrangement in order to watch the DVD. Place two or
more rows of chairs, angled slightly toward each other so that viewers can see each other. Also,
position a lectern for yourself a few feet away from the television set.
Alternatively, seat participants in a horseshoe pattern or around a large conference room-type
table to facilitate their taking notes.
BEFORE watching the video:
SAY: All of us have television sets in our homes and whether you like to watch police dramas or
the news, it doesn’t take long to hear a story about child abuse. It can be physical or sexual.
Through this training, we’re focusing on these problems because the heart of every child is
important to God. We know Satan uses the many faces of child abuse to destroy children,
families, and the church.
SAY: As we watch this video, feel free to take notes or jot down your answers to the questions
on this handout. We’ll have a review time afterward.
DISTRIBUTE copies of the “Keeping Children Safe and Secure Individual Learner’s Guide” to
your group.
AFTER watching this video:
SAY: Before we look at some questions in your Learner’s Guide, did anyone have any
comments? Or would anyone like to take a quick break?

Answers to Learner’s Guide Questions
1. Is spanking a form of physical abuse?
While spanking is an intentional action (non-accidental), it clearly constitutes physical abuse
when it results in physical injury. (See complete definition next page.) Also, it is clearly
inappropriate to spank someone else’s child.
2. What are examples of sexual abuse that don’t involve touch?
Verbal comments, obscene phone calls, exhibitionism or allowing a child to witness sexual
activity or pornography. (See complete definition next page.)
3. When might a victim of child sexual abuse not know his/her abuser?
On the Internet.
4. Nearly 70 percent of all reported sexual assaults occur to children younger than
a) 10 b) 12 c) 16 d) 18 Answer: d
5. Incidents of child sexual abuse peak between these ages:
a) 1 and 5 b) 4 and 6 c) 8 and 12 d) 13 and 16 e) 17 and 18 Answer: c
6. True or False. Most child sex offenders have one victim.
False. Between one and nine victims.
7. Why would churches attract a child sex offender?
Situational child molesters look for situations in which they can find potential victims, and
children frequently go to church. Also, preferential child molesters may look for a certain type of
child — one with a particular hair or eye color or build.
8. What is the main thing to be aware of in a child you suspect may be a victim?
A sudden shift in the child’s behavior.
9. How should you respond if a child tells you that he/she doesn’t like a worker?
Ask specific questions, but avoid questions that lead the conversation.
10. When isolation is high, risk is High.
11. When accountability is low, risk is High.
12. When the imbalance of power and control between adults and children is low, risk is Low.
13. What is the “Two or More” rule?
There should always be at least two adults working with children at all times. Two females or a
male/female combination are appropriate. Two male adults only if the activity is all male.
14. What are some examples of inappropriate interaction between adults and children?
Tickling, wrestling with or kissing a child who is not your own. Also, sitting a child who is 4
years of age or older on your lap, taking children on isolated outings, using bad language, telling
dirty jokes or showing inappropriate pictures.
15. True or False. Abusers tend to move to inappropriate touching as soon as possible.
False. They build trust first.

16. When child abuse doesn’t involve an adult, who might be the abusers?
Teenagers experimenting sexually or former abuse victims.
17. What are some effective ways to prevent abuse between children?
Provide adult supervision, keep the children in public view, and only allow interaction between
disruptive children in public view where adults can monitor them.
18. Why is worker supervision so important?
It lowers isolation, increases accountability and lowers or “corrects” the imbalance in power and
control between adults and children.
19. How should you talk to a child who has reported sexual abuse to you?
Take the child to the side in a public area. Ask a few open-ended questions (Who? Where?
When? What happened next?) to help you know how to proceed in your reporting. Reassure the
child that he/she is not in trouble. Listen. Keep your feelings under control. Use the child’s
vocabulary. Let the child know what you will do to help. Be encouraging. Say, “I know this was
difficult, but you’ve done the right thing.”
20. What responses should you avoid with a child who has reported sexual abuse to you?
Denial, minimizing the nature of the abuse or shifting blame onto the victim. Also, promising the
child that you will keep what he/she has told you a secret, asking leading questions (which may
put ideas into a child’s head or confuse the situation), pressing for details beyond what the child
is willing to share, making comments about the alleged perpetrator and disclosing what the child
shared with people who cannot help.

DEFINITIONS: (If you prefer not to read these aloud, make copies of this page for your group.)
Physical abuse of a child (anyone under age 18) includes, but is not limited to the following: any action
that causes or threatens to cause a non-accidental physical injury to a child; placing a child in a situation
where the child is likely to be injured; neglecting or refusing to provide adequate food, shelter, emotional
nurturing or health care to a child; or failing to provide adequate supervision in relation to the child’s age
or development level.
Sexual abuse of a child includes, but is not limited to the following: committing, allowing to be committed
or threatening any sexual act upon a child, including, without limitation, fondling of breasts or genitalia in
or outside of the clothing, masturbation, oral-genital contact, digital penetration, vaginal intercourse or
anal intercourse; any action undertaken with the intent to arouse or satisfy the sexual desire of any
individual; indecent exposure in the presence of a child; allowing a child to view sexually explicit or
pornographic material; allowing a child to be used in creating any sexually explicit or pornographic
material; or allowing a child to witness a sexual act.

SAY: Now, let’s take a look at a few situations in which we could find ourselves.
DISTRIBUTE the one-page Small Group Discussion Guide that’s appropriate for the participants
in your group.
ASK your group to respond to the three scenarios. It might be best to divide your group into
three subgroups, giving each subgroup time (approx. five minutes) to formulate a response to
one of the scenarios.
(Make suggested responses available for the participants. Hand those out after the discussion.)

Keeping Children Safe and Secure Individual Learner’s Guide
General Objectives of This Training

This training project is designed to aid individuals serving with churches or at church
events in the following ways:
• To protect children that you may have contact with while at church or at a church event.
• To protect your group members from false allegations, which ultimately protect
ministry resources for accomplishing God’s task of reaching the nations.
• To better acquaint everyone with the problem of child sexual abuse.
AS YOU WATCH this VIDEO, think through or jot down your answers to the questions
below:
1. Is spanking a form of physical abuse?
2. What are examples of sexual abuse that don’t involve touch?

3. When might a victim of child sexual abuse not know his/her abuser?

4. Nearly 70 percent of all reported sexual assaults occur to children younger than
a) 10 b) 12 c) 16 d) 18
5. Incidents of child sexual abuse peak between these ages:
a) 1 and 5 b) 4 and 6 c) 8 and 12 d) 13 and 16 e) 17 and 18
6. True or False. Most child sex offenders have one victim.

7. Why would churches attract a child sex offender?

8. What is the main thing to be aware of in a child you suspect may be a victim?
9. How should you respond if a child tells you that he/she doesn’t like a worker?

10. When isolation is high, risk is _________.
11. When accountability is low, risk is ________.
12. When the imbalance of power and control between adults and children is low,
risk is ________.

13. What is the “Two or More” rule?

14. What are some examples of inappropriate interaction between adults and
children?

15. True or False. Abusers tend to move to inappropriate touching as soon as
possible.
16. When child abuse doesn’t involve an adult, who might be the abusers?

17. What are some effective ways to prevent abuse between children?

18. Why is worker supervision so important?

19. How should you talk to a child who has reported sexual abuse to you?

20. What responses should you avoid with a child who has reported sexual abuse to
you?

Notes:

CHECK your answers. See Answers to Learner’s Guide Questions.
CONCLUDE your training with the Small Group Discussion Guide

Small Group Discussion Guide: Safe and Secure Training
How would you respond to the following scenarios?
A couple from your (Church, SS class, Discipleship group, house church) has
asked you to babysit their two small children (ages 9 and 2) while they go out
on a “date night”. You’ve been in their house before and are familiar with the
setting and children. You’ve fed both children and put the younger one to bed.
The older one is watching a movie; during one of the movie scenes the adult
actors in bed embrace and kiss. The older child doesn’t react negatively at all.

You are a well-known youth leader who’s been invited to speak at a children’s
camp. Your presentations have gone smoothly and after many activities
you’ve become very popular with the children and adults at the camp. Close
to the end of the camp you walk barefoot down the hallway of the lodge
reserved for adults and see a child and a young adult counselor locked in an
embrace.

David has become a good friend of yours, and one day he invited you and
your spouse out to his house for dinner. There you meet his son, Ryan.
David, like any proud parent starts sharing about Ryan’s recent mission trip to
Ethiopia. Ryan, who is an amateur photographer, invites you to look at some
pictures he took on his trip which are in his photo journal. Flipping through his
photo journal you come across several pictures of nude dark-skinned
Ethiopian children. One of the photos however, is of a light-skinned child
holding hands with a dark-skinned child. That child is the daughter of the
missionary family who organized Ryan’s trip. You remember the girl because
the missionary family had spoken at your church earlier in the year. After you
ask about the children, Ryan responds saying, “These are my cover children;
they are the definition of innocence.” Then he goes on to tell you that he
hopes someday to major in photography at the university where his father
teaches.

Suggested Responses to Discussion Guide
In the babysitting scenario, it’s possible that the 9-year-old child is watching
the movie because it was simply what was on television at the time rather
than the child’s intentional choice. Interest the child in another activity the two
of you can play together (video game, board game, etc.) or suggest that the
both of you see what else is on television and watch it together.
In the camp scenario, you may want to pause in the hallway just to make sure
of what you are seeing. If the embrace is sustained for what seems an
unusual length of time, you might want to casually enter the doorway and ask
if everything is all right. Make sure to observe the facial expressions on both
the adult as well as the child. If either seems startled, that could be a red flag.
Regardless of your status as a youth leader, you must put the protection of
the child first. Error on the side of caution and report what you observed to the
camp director. If the child is wiping away tears, get down on the child’s level
and ask him/her what is wrong; be sure to get the story from the child, rather
than the adult only. Watch for any signs of defensiveness on the part of the
adult, i.e., answering for the child or making comments to try to remove you
from the situation. If you see or sense defensiveness, rather than
supportiveness, report your observations to the camp director.
In the Ethiopia scenario, it’s fairly obvious that David is aware of the nude
photos his son Ryan has in the photo journal. However, it doesn’t hurt to ask
David what he thinks of the photos, especially the one with the daughter of the
missionary family. Explain that while it’s not too unusual to see African
children who are scantily clad or unclothed, it is unusual and possibly
inappropriate to see a child belonging to missionaries that way. Further,
explain to David the potential harm to his or his son’s future ministry if anyone
else were to see the same photos, especially any other members of the
mission team from your church. Also, mention what you have observed to
your Mission Pastor or Church Pastor.

For more information to help keep children safe and secure, visit these
Web sites:

https://dss.mo.gov/cd/
https://dss.mo.gov/cd/pdf/guidelines_can_reports.pdf
http://protectmokids.com/

For screening the International Mission Board of the SBC uses:
Protect My Ministry

https://protectmyministry.com 1-800-319-5581

I’ve also received this from Protect My Ministry:
We are the service that partners with the Missouri Baptist Convention. We have different
programs set up by church size and if they want to integrate our service with their database as
we also partner with most of the Christian software publishers. So depending on size and
software there are many options to choose from and discounts that are available. We would
appreciate and be honored to serve you and any of the churches in your association.
MARLA WIERZEL, Consultant

P: 813.670.3319

E: mwierzel@protectmyministry.com

Church Mutual has a Risk Control team which can help your church in screening, etc.
https://www.churchmutual.com/10451/The-Background-Screening-Basics
Missouri Children’s Division also will assist with screening.

If you suspect child sexual abuse, how should you report it?
If you have reasonable cause to suspect abuse in a child’s home, at church, or at a church
activity (VBS, camp, youth trip, mission trip, or other outing) you are responsible to report to the
appropriate leader. If at church, report your suspicions to the Pastor. In the case that you
suspect the Pastor of abuse, report your suspicions to a Deacon or Church Elder. If at Camp,
report your suspicions to the Camp Director immediately. The leader you report this to must
then by Missouri Law contact the Missouri Children’s Division. Within a week you should followup with the leader to whom you reported suspected abuse to make sure they contacted MO CD.
If they did not, you should contact MO CD directly.

Screening Church Leadership
Before 1984, churches had not faced litigation for negligence concerning child molestation
related to volunteers or employees. Today, however, church leaders find themselves as
defendants in litigation cases. Plaintiffs allege that the church and its leadership did little or
nothing to screen ministers or church workers prior to employment as a minister or enlistment to
serve as a volunteer.
The risk to the local church today is too high NOT to take all of the precautions necessary and
rely on the data available to alert them about harmful individuals.
Richard Hammar, in the resource “Selecting and Screening Church Volunteers” (Christian
Ministry Resources, 1996) indicated six points of impact on the church for Negligent Selection.
Six Points of Impact
1. The trauma to victim of sexual misconduct. The church is not immune to the risk and
when it does occur, the shock and anger intensifies when it is learned that church leaders
did not avail themselves to information and resources to prevent the crisis.
2. The emotional and spiritual impact on the congregation. These result first in disbelief
which later gives way to shock, anger, and disillusion. The trust level between church
staff and congregation is affected and the trust level between congregational membership
is affected. This can divide or split a church congregation and sometimes the
congregation never recovers.
3. The negative news media coverage. The church congregation becomes embarrassed to
admit where they attend and often relocate or transfer their membership to other churches.
Loss in membership and financial support weakens the congregation.
4. The stress of litigations and investigation process. The depositions, the amount of
business conference time and energy takes its toll on the staff and congregation.
5. The financial cost. Litigation costs for sexual misconduct is among the most costly
trials/settlements of all tort activity. The amount of attorney costs and testifying result in
major ministry funding to be spent in defense/settlement of a claim.
6. The personal impact on church leaders. Not only is the church leader system accused of
failure to exercise reasonable care in the selection of the alleged perpetrator, but that the
selection process was reckless resulting in gross negligence.
Screening does help the church! Screening is the “filter” to allow continued care, teaching, and
ministry to take place. Screening is a means to end the anxiety and speculation involved with
hiring or enlisting persons to serve. Churches must show due diligence to protect both children
and ministers.
Implementing a Screening Program
The most challenging part of a screening program is first implementation. There has to be a
beginning to a process. Many of our church Preschool, Children, and Youth leaders have been
enlisted and serving for years. How do we start? Do we ever “grandfather” the veterans? The

answer: Set a date to have all screenings done and screen everyone. It’s the fair process. In fact,
many of the veteran leaders in your church programs who understand the logic for having
screenings of volunteers in the future will usually step up to be first. Once they are screened they
can be the best source of encouragement for others to follow through. Communication and
follow-through is the key.
A screening process is not a one-time process, it is continual. Here are some important factors to
remember to keep the process going and viable to the organization.
1. It needs support of the organization and its leadership. Everyone knows and approves of
its worth and safety to the entire church, from the Personnel Committee to the Preschool
Committee.
2. To help continue the screening rationale there must be a system in place so all new
volunteers and employees receive screening forms right at the point of enlistment or
employment.
3. Continue to educate and train volunteers and employees in the serious nature of their
leadership with children and youth. The congregation too must understand the importance
plus be assured it is working effectively to keep everyone safe..
4. For screening to be effective there must be accountability. While paid staff (employees)
screening is better controlled, screening volunteer workers can be difficult at times to
administrate. Identification tags are a good quick reference for accountability. If you are
screened, have an identification tag – you can work/volunteer. If you have not been
screened you don’t volunteer – even “in a pinch”. All volunteer workers must be
accountable to each other to help the system work without error. Age group coordinators
must be constantly aware of identification tags of volunteers.
5. Re-screening should be done every 3-5 years.
Screening paid staff (employees) is done at time of employment. An accountability process is
important throughout the employment term. An added church accountability effort at time of
employment would be to obtain reference permission from employee candidates of prior
employers, and other churches or charities with which the person has been previously employed
or associated. A form required at time of employment giving the new employer permission to
review past employment can be as simple as a release form giving that permission by the new
employee. Making this form a requirement for employment will serve as another means of
screening a new employee.
Keeping Records
Screening process information for employees or volunteers is to be considered highly
confidential. A church can be brought into litigation if they fail to contain documentation and it
is intentionally or inadvertently accessed by persons without proper authorization.
A church should maintain the files in two filing sources. One, employee screening, and two,
volunteer screening.

Employee Screening records should only be available to the Senior Pastor, Chairperson of the
Personnel Committee, and immediate supervisor.
Volunteer Screening records should only be available to the Senior Pastor and age group
coordinator and be administered by a policy of accountability.
All files should be well marked as “confidential” – and indicated who has authority to open the
file. All confidential files should be stored in a locked cabinet. It would be good accountability
that at least two persons, authorized to do so, jointly access the file when research is needed. All
screening files of employee should be retained in a locked file indefinitely even after resignation,
retirement, or death. These should be sealed. For applicants who were never hired their screening
files should be held for a period of three years and destroyed.
Volunteer screening files need to be kept indefinitely. All information should be retained in a
sealed confidential file. It would be best that a list of all screened volunteers be kept as a
reference without having to go back through the files each time they are enlisted. Files kept on
volunteers who were denied enlistment to a position should be kept absolutely confidential or
reviewed by the Senior Pastor and age group coordinator and kept in a locked file.
Screening is a very important administrative process that requires dialogue and continued
accountability by a number of church leaders. It must be continued from year to year. All
volunteers and new employees must be screened to keep the system consistent and secure the
credibility of the church.
Referenced from:
Selecting & Screening Church Workers, Church Law & Tax Report, James Cobble & Richard
Hammar, Christian Ministry Resources, Matthews NC 1996 Pgs. 7, 57, 63
Risk Management Handbook for Churches & Schools, James Cobble and Richard Hammar,
Christian Ministry Resources, Matthews NC, 2001 pgs. 119-124, 264

10 BEST PRACTICES FOR A SAFE CHILDREN’S MINISTRY
April 27, 2017

Facts and Trends Lifeway Resources

Your church members and visitors feel comfortable leaving their children in the hands of your
children’s ministry staff and volunteers, and why wouldn’t they? Church is supposed to be a
safe place full of good people, right?
Ideally, yes. But even in environments filled with people you love and trust, there’s the
possibility of unwanted accidents and incidents that could harm the children entrusted to you
in your kids’ ministry.
Whether the senior pastor of a church, a children’s ministry director, a volunteer, or a parent of
young children, we all have a role to play in keeping our children safe.
To protect the kids at your church and to build healthy family ministries at your church, here
are 10 essential child safety practices.
1. Background-check everyone.
Your church should run official criminal checks on every man, woman, and teenager who works
on staff, volunteers, or interacts with the kids in your children’s ministry. Keep the background
checks on file and update them routinely.
Have a protocol ready in case a background check comes back with information that may
disqualify someone from helping with the children’s ministry. This will rarely happen, but
having policies in place beforehand will protect you from legal action.
In this protocol, write out a script template for those hard conversations. Include your church’s
written children’s ministry policies and a list of non-negotiable disqualifiers for volunteers.
2. Equip your team.
Establish a process for vetting and training new children’s ministry hires and volunteers. Your
staff members and volunteers need training in basic first aid, child protection practices,
emergency preparedness, your church’s check-in/checkout protocols, any age-specific or
ability-specific care, and the materials and methods for instruction being used.
3. Recruit plenty of volunteers.
You need more than one or two adult volunteers for each Sunday school class and nursery
room. Make sure you have an adequate ratio of adults to children in each age group.

We all know things happen: Trusted volunteers may get sick or decide to take a spontaneous
vacation on Friday night, leaving classrooms unattended for the weekend.
If you have plenty of properly trained and vetted volunteers, you will have people to call on
when they’re needed unexpectedly instead of wrangling the first willing (and untrained) person
you find.
4. Establish “potty-time” rules.
Clear bathroom protocol and rules are a must. They help volunteers avoid confusion and
potentially uncomfortable situations—especially if your volunteers have never been parents
themselves.
Encourage the children to do as much for themselves as they are capable of (undressing, wiping,
flushing, etc.). It’s not only good form—it also teaches the kids good habits and boundaries.
When taking potty-trained children to the restroom, at least two volunteers should go with
them. Ideally, each room of kids should have at least two workers with the rest of the kids as
well, which leads to the next best practice.
5. Assign floaters.
Have at least two designated volunteers whose only assignment is to go room-to-room and
check on volunteers. These people can relieve adults who need to tend to emergencies, take a
child to the restroom, find a parent, or assist with a messy cleanup or replenishing resources.
6. Install Dutch doors.
Dutch doors—which are cut in half and unlatch separately—are a huge help with both check-in
and checkout time. Keep the bottom door latched and pass small children (walkers up to first
grade) over the door to their guardians.
This can prevent anarchy as children trample one another to get out the door and to their
parents. It also keeps young children from running out the door before it’s time for them to go.
7. Practice emergency preparedness.
Every child care room should be equipped with a first-aid kit, disinfectant, and children’s
antihistamine (for emergency allergic reactions when no epinephrine injector is available).
Volunteers need to know where fire extinguishers and exit plans are, have access to first aid,
and have immediate access to a phone and water source.

Also, keep a list of children with food allergies posted somewhere and send routine reminders
to staff and volunteers of any medical conditions to be aware of. Have lists of parents’ and
emergency phone numbers easily accessible.
In addition to having all of these resources handy at every moment, make sure your volunteers
are regularly trained on what to do in case of any type of emergency—where the exit plans are,
how to handle a medical emergency, who knows CPR, whom to call in each situation (and in
what order to call them), etc.
8. Develop check-in/checkout security.
Check-in and checkout security and organization are vital for any children’s ministry. You can
easily print matching identification tags using sticky label sheets and a computer spreadsheet.
Print them in pairs; put one on the child’s shirt back and give one to the parent. You can also
include phone numbers and names on the stickers in case a parent needs to be contacted to
come get a child during the worship service or event.
This is an especially important practice for churches with large children’s ministries. We never
think people would try to take a child, but if someone wants to kidnap a child, where would
that person go? To where kids are accessible and parents are unsuspecting. This system also
protects children who may have strict custody regulations.
The matching sticker system requires adults to prove the child in question belongs with them.
The rule is you can’t claim your kiddo if you don’t have the matching sticker.
It is best to enforce this rule universally, even when you are very familiar with families. This way
no one feels singled out and everyone is equally protected.
9. Train volunteers and staff to spot abuse.
Sexual abuse is easy to overlook and presents itself through peculiar behaviors. Require a
training seminar for all staff (even non-children’s ministry staff) and regular volunteers about
how to spot physical and sexual abuse. Also, make sure your staff and volunteers know whom
to go to if they suspect any child is suffering from physical or sexual abuse.
Many private agencies—Darkness to Light is particularly noteworthy—offer resources, training
seminars, and awareness certifications to prevent child sexual abuse.
No matter the cost, if it spares one child from the pain of enduring abuse, the worth is
invaluable. There may be no better way to show children the character of God than to see them
and shelter them when no one else can or will. We can do that only if we know the signs of
physical and sexual abuse.

10. Report abuse to the proper authorities
Many states classify anyone who works with children, including church volunteers and clergy,
as a mandatory reporter. That means they’re legally required to report any suspected child
abuse to law enforcement or family services.
Failure to report suspected abuse, if substantiated, is considered illegal for mandated reporters
and can result in legal action. Every church should have an established channel for reporting
suspected child abuse to the appropriate authorities.
If you are a children’s minister or pastor and you do not know how to report abuse, please
schedule a time in the next two weeks to do research or enroll in training. It is vital to know
what to look for and how to respond when a child is being hurt. What a difference it makes
when a church community is on the lookout for the welfare of its children.
The Childhelp National Child Abuse Hotline is staffed 24 hours a day, seven days a week, with
professional crisis counselors who have access to a database of 55,000 emergency, social
service, and support resources. All calls are anonymous. Contact the hotline at 1-800-4-A-CHILD
(1-800-422-4453).
Children’s ministry staff and volunteers are an essential part of a healthy congregation. Having
happy and safe children in kids’ ministry keeps parents engaged in the church.
Use these best practices to help ensure your children’s ministry keeps all kids safe and is set up
for long-term health and growth.
This article first appeared at Vanderbloemen.com/blog. Vanderbloemen Search Group is a
retained executive search firm that helps churches and ministries build great teams by finding
their key staff.

12 ways to prevent child sexual abuse
October 20, 2016 by Dr. Deepak Reju
Dr. Deepak Reju is pastor of biblical counseling and family ministry at Capitol Hill Baptist Church
(Washington, DC). He is a graduate of the Southern Baptist Theological Seminary (MDiv, PhD)
and author of On Guard: Preventing and Responding to Child Abuse at Church and coauthor of
The Pastor and Counseling: The Basics of Shepherding Members in Need. He is married to his
best friend, Sarah, and is the father of five children.
Jonathan was sick to his stomach. No pastor ever wants a child hurt. Yet, his church was facing
a lawsuit over sexual abuse in their children’s ministry. He was bogged down with
conversations with a lawyer, shepherding the distraught families in his congregation, feeling
guilt over his failed leadership, and trying to hold things together. Jonathan said, “It felt like a
bomb just went off, and I’m cleaning up the mess.”
“Jimmy” was a friendly man who had joined First Baptist Church about a year before. He was
very kind, and the members of First Baptist took a quick liking to him. Jimmy volunteered to
teach a Sunday school class and got to know “Peter,” an eight-year-old boy, in his class. Things
started innocently. A hug at the end of class. Gifts for Peter. Lots of extra attention.
And then it happened. Jimmy took advantage of Peter. He made Peter keep it a secret. Peter
cried a lot over the next few days (which was not like him), and eventually his mother got it out
of him. She contacted the pastor immediately, but the church made excuses. She was so
outraged, she sued the church.
When churches fail our kids
Sadly this is an all too familiar story. If you pay any attention to the news, you are well aware
that sexual offenders show up in churches, predators hunting defenseless prey, who do
unspeakably horrible things to our children. Much of what is done could be prevented, but
many churches are ignorant about how to protect their children and about how to respond
when child sexual abuse happens at church. It all adds up to being irresponsible with the littlest
ones that God has entrusted to our care.
Why do churches fail our kids?
Because churches are so desperate for volunteers, sexual offenders know they can get easy
access to kids.
Because churches are so informal, they don’t bother checking on someone’s past or screening
volunteers.

Because Christians make too many assumptions about sexual abuse. They think things like “It
will never happen to us” or “We know everyone at church, and none of our friends would do
something like this.”
Because Christians make too many assumptions about sexual offenders. They assume they are
not anything like us, when in fact sexual offenders come in all types—white collar or blue collar,
single or married, male or female, educated or uneducated, rich or poor.
Because church members get offended when the children’s ministry director starts
implementing protective measures in children’s ministry. Long-standing members think, “Why
do I need to do a background check? I’ve been here for twenty years.” Others think, “We’re a
small church. We’re like a family. Why do we need this?”
Because sexual offenders are smart. They know Christians are naive, so they take advantage of
their trust. A sexual offender cultivates a double life, appearing like the nicest guy in the world.
He does this in order to get easy access to children.
Because when child sexual abuse happens at church, there are often no policies in place for
how to handle it. When pastors try to handle this internally without a response plan and
without involving authorities, children are victimized yet again—but this time by church
authorities.
Many more reasons can be listed, but these give you a sampling of what could go wrong.
Protecting our church kids
What can be done about this problem? How can pastors and churches be more responsible in
protecting our children? Let me suggest twelve best practices. None of these practices by
themselves can completely eliminate the possibility of a sexual offender hurting your church
kids. But together (if followed) they can reduce the risk and increase the likelihood that our kids
will be safe. And who doesn’t want that, right?
Best practice #1: Creating and implementing a child protection policy
A Child Protection Policy (CPP) is a set of self-imposed guidelines that describe how a church
intends to protect the children under its care. A church with no policy is a recipe for disaster
because it creates a culture of false assumptions that sexual offenders prey on, such as, “We
are a small church, so we know everyone.”
CPPs trace out prevention measures, what the church can do to decrease the likelihood of
abuse. But they also offer a response plan if abuse occurs within the church. If a child were
abused in your children’s ministry, do you know how you would treat the offender? Do you

know how to care for the family of the victim? Do you understand the regulations for reporting
abuse? When do you tell the other parents in the church? Do you know what to say to media
requests? A well-written Child Protection Policy gives you a set of procedures that guide the
church’s response to abuse. A church with a CPP shows that the leadership and staff have
proactively thought about these things in advance. If there are no plans in place, it means the
pastor is going to figure out what to do when something comes up. Which church would you
prefer to bring your kids to—the well-planned children’s ministry, or the fly-by-the-seat-ofyour-pants approach?
Best practice #2: A check-in and check-out process
Clearly defined check-in and check-out procedures create a “fence” around the children,
allowing them to reside safely in the care of the church until they are returned to their parents.
Best practice #3: Membership
A big front door to your church is obvious to sexual offenders. Membership is a conscious
commitment to the congregation that allows the church to define who is “in” and who is “out.”
No membership process (or a very minimal process) means people too easily flow in and out of
the congregation without any clear definition of who is the church. Think for a moment. Where
do you think a sexual offender is going to go—a church with a ten-week membership class plus
an interview, or a church where you can join right away without any questions? The lower the
membership hurdle, the more likely they will jump over it. 1
Best practice #4: Training
Training volunteers to do their jobs well is an important part of equipping the church to be
responsible stewards of children. Two types of training are important—entry-level training (for
the new volunteers) and ongoing training (for the veterans). How do you answer the question
“What do our staff and volunteers need to know to do their job faithfully, in a way that keeps
children safe?”
Best practice #5: Screening and verification
Most sexual offenders assume you won’t check up on them, because most churches don’t do
any form of background check. One of the most important steps in protecting against predators
is implementing screening and verification procedures that will detect when sexual offenders
are in your church. Do not assume that just because a volunteer is a self-professing Christian
that he or she is okay to be with your kids. Asking about their backgrounds and employing
professional screening services help verify that there are no skeletons in the closet.
Best practice #6: Building design

Have you ever thought about how you can adjust your building design to guard against sexual
offenders infiltrating your church? Building layout, and the structural setup of your children’s
ministry wing, may not be the most obvious strategy in dealing with sexual offenders. It’s
probably the thing you are least able to change in your church. Yet, there may be simple
adjustments (or larger ones) that you can make to help the children in your church be more
secure.
Best practice #7: Reporting abuse to CPS and police
If a child is abused, too often churches decide to keep the matter in-house and refuse to
contact outside authorities. “This is our problem and we can handle it,” some leaders think. Add
to this the fear of ruining the church’s reputation, skepticism about the abuse, concern over
making false accusations, heated emotions, and anxiety over possible lawsuits, and there is
pressure against reporting the abuse. If a child or teenager has shared with you allegations of
abuse, don’t let your doubts, fears, or concerns slow you down. A helpful phrase to remember
is Resolve doubts in favor of reporting. Even if church members or the leadership of the church
disagree with the need to report, a responsible Christian who has reasonable suspicion about
abuse will report to police and Child Protective Services (CPS).
Best practice #8: Supportive church leadership
One very wise woman in our church says, “Preach good sermons and they will come. Run an
excellent children’s ministry and they will stay.” Protection of kids starts at the top—if the
church leadership takes this seriously, then the church will see the difference. If the children’s
ministry is desperate for volunteers, or if the children’s ministry director is faced with
overwhelming resistance to these practices, often it is because the leadership is not supportive,
or they just don’t care.
Best practice #9: Caring for victims
Leaders who take abuse seriously will also be deliberate in their care for victims. Comfort, love,
and support are vital for the victim. Great evil has been done, and the pastor’s care and prayers
help the victim to see that God hates abuse. Enlisting a competent counselor is a crucial part of
the long-term plan.
Best practice #10: Getting to know your community
Get to know the resources in your community before the problem occurs. Find thoughtful,
skilled doctors and counselors. Take a local CPS worker out to lunch so that when the time
comes, you can make a phone call to someone you know rather than an anonymous call to a

hotline. Make sure you know the best resources and personnel in your community so you can
contact them if it is ever needed.
Best practice #11: Equipping parents
For several weeks after the Jerry Sandusky trial, I was regularly answering parents who asked,
“How do we speak about sexual abuse to our kids?” Train your parents to take seriously their
responsibility to be the primary disciplers of their children. Teach them to be invested in the
lives of their kids, so predators can’t hold secrets with their kids. Encourage parents to not
avoid conversations about sex, but to talk openly with their kids about sex so that kids can ask
honest questions. Remind parents about the importance of instructing children on decorum,
modesty, and respectful boundaries with other kids. Encourage them to talk with their children
about what to do if a Sunday school teacher or neighbor or relative tries to cross a forbidden
line.
Best practice #12: Carefully monitoring sexual offenders
As I’ve read through Child Protection Policies from churches throughout the country, the most
common thing missing is a plan for how to deal with sexual offenders. If a sexual offender
walked into your church right before your Sunday morning service, would your staff and
volunteers know what to do? Come up with a strategy for how to deal with sexual offenders.
Common practices include putting a chaperone with the offender at all times, notifying the
congregation, and restricting the offender’s access to the children’s ministry areas.
The end of the matter: Don’t live in fear
We fight to protect our kids because we love them and want to preserve the gospel witness of
our churches. As Christians, we don’t want to live in fear, so we trust that the God of grace will
equip us to walk in His wisdom and strength.

Every church should have good policies and practices when it comes to the safety of children,
youth, and adults. Good policies should lead to good practices.
Simple Practices Any Church Can Implement NOW
1. Establish the “2 Adult” rule: at least 2 adults supervising children and youth – at church
and all other events.
2. Establish Child Safety Advocates in the church. There should actually be two people –
both a male and female – who are trained in recognizing child abuse, and who have the
responsibility to help the church be as responsible as possible in protecting children and
teens – along with the protection of volunteers supervising them. These Advocates
should be aware of the Missouri Children’s Division Guidelines for Mandated Reporters
of Child Abuse and Neglect, and they should be able to serve as the reporters should
the need arise.
3. Establish restroom rules. It is best to have 2 volunteers monitoring restroom breaks. A
“floater volunteer” can help supervise either the class or the restroom situation.
4. Have all children and youth volunteers attend a Safe and Secure training. The church
should conduct this training annually, requiring each children and youth volunteer to be
trained.
5. Think ahead: special events like VBS, Camp, retreats, etc. all should have an adult who
is responsible for the safety and security of the children – and those who volunteer to
supervise them.

