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St. Vincent’s Cathedral 
65th Annual Parish Meeting 

January 24, 2021 
 
 

Agenda 
 
1. Opening Prayer 
2. Call to Order 
3. Comments by Dean Polley 
4. Minutes of January 2020 Annual Meeting 
5. Jr. Warden’s Report 
6. Finance Report 
7. Other Reports 
8. Motion to approve slate of new vestry members 
9. Motions to approve slate of Diocesan Convention delegates & alternates 
10. Recognition of: 
 A.  Outgoing vestry members 
 B.  Recognition of Fr. Hightower 
 C.  Recognition of Fr. Kalimi 
 D.  Recognition of the new Senior Warden 
11. Outgoing Senior Warden’s Report 
12. Motion to adjourn 
13. Closing prayer—clergy 
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January 26, 2020 

The Cathedral’s 64th Annual Meeting opened at 10:38am with an Opening Pray-
er from Fr. Hightower. 

Fr. Hightower presented Deacon Wade with a framed photo of the church from 
his seat at the altar. Deacon Wade thanked all of St. Vincent’s. 

BUSINESS: 

David Johnson requested everyone review the minutes of the 2019 meeting. A 
motion was made to approve. Minutes were approved as written. 

TELLER’S REPORT: 

David Johnson will be the 2020 Senior Warden.  

JR. WARDEN’S REPORT  

Tom Parham said the building was dedicated in 1989. It is over 30 years old. 
Building & Grounds had 17% expenses. He thanked all the volunteers that help 
with Building & Grounds and the Courtyard Crew. Laurie Connely commended 
Tom for his 2 years of service as Jr. Warden. 

FINANCE REPORT  

Tom Parham thanked Mack Wood for his work on the Stewardship Committee. 
We need to be good stewards of the finances we have. When you receive a state-
ment from Jennifer Pinney, it is not a bill. It’s just to let you know where you’re 
at in pledging. Some pledges are over; some are under due to life events. Some 
donors don’t pledge. YTD through December, we had a balanced budget. Good 
news—there is a surplus of $95,725. That’s only a 2.6% reserve. This is due to 
$40,000 income above budget when Dean Reed was on sabbatical. Also, Fr. 
Hightower is paid less than Reed was. We also received a donation from the es-
tate of a parishioner. Some might consider leaving a donation to the church in 
their will. Be sure to specify St. Vincent’s “Anglican”. David Ebert said he has 
given the church a simplified will. If you need one, contact the church office. 
Several questions were asked when Tom offered $5 for the best question. We 
would like to have 6% in reserves. The money that was left after we sold the up-
per school building and paid off the mortgage is restricted TEC money. We have 
to get their approval to use any of it. We did get approval to fix the courtyard but 
not for the sprinkler system. If we win, we would have to determine what we 
want to spend that money on—new doors, sprinklers, etc. Right now, we would 
have to convince TEC that these things are a necessity. Any amount of surplus 
could be added to any of the ministries—New rector, Fr. Anthony, our Malawi 
Centurion Partner, etc.  



The Brotherhood was cooking breakfast to raise money for him. Brotherhood 
quit cooking and quit sending him money. Fr. Hightower got him paid up and 
we’re now supporting it in a different way. The 2020 Budget is balanced. Interim 
is part-time and cheaper than the Dean. Contributions are down some in the last 
2 years. Tom thanked Jennifer Pinney and Jake Murrah. We now have a locked 
mail box due to theft and cashing of parishioners’ checks.  

SEARCH COMMITTEE CHAIRMAN REPORT 

Dean Hautanen said the entire Vestry and a number of outgoing members who 
choose to help make up the committee. The posters and tabs from the meeting 
with Fr. Crary are all at his house. He put them into an excel spreadsheet. David 
Johnson, Pat Webb, and he met with Fr. Crary and analyzed data. Fr. Crary said 
St. Vincent’s is very healthy and stable compared with 3 other churches he’s 
helping in our diocese. We will get a profile drafted. It will go to the Vestry and 
Committee for approval and then to Bp Reed for his approval. They will post the 
position out there for 30 days, get input from 4 or 5 bishops—inside and outside 
the diocese—then through the website. Bp Reed will help us make a list which 
we will then interview. Currently, no candidates. Secured lock box for resumes 
that only Vestry has access to. Information is highly confidential. Nothing will be 
given out. A new rector may be hired by late summer or fall. He will announce 
the milestones to the parish as we go. 

SR. WARDEN’S REPORT 

David Johnson reported that even though his term is ending, he is staying on as 
Senior Warden until a new Dean is found. He and Terah have been members for 
20 years. Never thought he’d be on Vestry. Thanks to outgoing members. 
Thanks to Tom, Fr. Hightower, and Deacon Wade. Thanks to all volunteers. 
Need someone to head up Greeters Ministry. We have visitors every week and 
we need to greet them. Judy Bartko volunteered to be on the committee. Virginia 
Murrah will make phone calls to them. Susan Frey has the name tag sign up 
sheet. We will begin having fellowship after the 11:15am service. Information 
will be coming out very soon. Thanked his wonderful wife, Terah. 

While the votes were being counted, Ron Turner explained how to update your 
information on the website. Lenore Rothman said you also need to let the church 
office know so they can update PDS. 

David Johnson congratulated Fr. Hightower & Meredith on their anniversary. 
Tom Parham invited people to go to Cross Timbers Winery in Grapevine. The 
vestry was going up there from 2-5pm. 
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REPORT OF ELECTIONS COMMITTEE: 

David Johnson asked the Vestry nominees to come forward: Brady Atkins, Rob-
ert Boyer, Mark Cleveland, Jeremy Normand, and Steve Schooling. 

He also had the Convention nominees come forward: Robert Boyer, Harvey 
Craig, Erin Kelley, Bob Thornton, and Amber Wilkinson. 

Ron Turner made a motion to have the Senior Warden serve as the 4th delegate 
to the Convention. It was decided the top 3 elected would be delegates. The oth-
ers would be alternates in order of the number of votes. 

The motion was approved. 

We elected 4 new Vestry Members: Brady Atkins, Mark Cleveland, Jeremy Nor-
mand, and Steve Schooling. 

We also elected 3 of 5 delegates. The 4th member will be the Senior Warden. 
Delegates are Harvey Craig, Erin Kelley, and Bob Thornton. 

CLOSING 

Fr. Francis gave the blessing. The meeting was adjourned at 12:30pm. 



DEAN’S CANONICAL ANNUAL REPORT 2021 
 
Number of Baptisms 5 
Number of Confirmations 5 
Number of Receptions 2 
Number of Reaffirmations 3 
Burials 18 
Marriages 2 
Transfers in 3 
Transfers out 3 
Average Sunday Attendance 133 
Easter Attendance 8 
Christmas Attendance 231 
Sunday School Teachers   7 (children)         3 (adult)     
Sunday School Students    20  (children)    50 (adult)   
Number of Communicants                 385 
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DEAN’S REPORT 

Greetings in the strong Name of our Lord, Jesus Christ. My family and I are very 
excited to be serving here, and I thank you all very much for the warm reception 
you have given us. The past 12 months have been eventful, to say the least, and 
I’m sure everybody is looking back on 2020 as a very significant year. 

We have witnessed a number of our family and friends pass into eternity. We 
have struggled with a pandemic that has affected so many people physically, 
emotionally, financially, and even spiritually. We have persevered in online wor-
ship, in daily prayer, and in supporting and comforting one another.  We have 
called a new dean and rector after a long and fruitful ministry of now Bishop 
Ryan Reed. I want to thank every person for remaining faithful to Jesus, and re-
maining firm in our hope in Him. 
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When I began ministry here in late October, I communicated to the Vestry and 
Staff that my two biggest “job description” points are: 

1. Re-establishing the Vision and Identity of St. Vincent’s. 

2. Building the Teams to fulfill the Vision and Identity of St. Vincent’s. 

While this is an ongoing and consistent framework, I also want to communicate a 
couple initial thoughts from my first three months: 

· We have great PEOPLE here.  In discerning the call here, the people came 
first.  There are so many wonderful people here who love Jesus and His 
Church, who love the St. Vincent’s community, and who want our parish 
family to thrive and grow.  I am very thankful for that. 

· We have a great STAFF. We have a hard-working, dedicated and competent 
staff who want the best for St. Vincent’s. They are a source of strength for 
me and this parish family. 

· We have a great FUTURE here. There has been a good amount of transition 
and change in the last few years, and we have persevered and have kept a 
healthy and active family. As we look to our future, we will take the best of 
our past, meet the current needs of the present, and will grow stronger and 
better. 

· We have a great GOD over us. I am firmly convinced that if we keep our 
eyes fixed on Jesus, He will direct and guide us into His will and promises for 
us. I believe this is an exciting time for St. Vincent’s as we recover, regroup, 
and recommit ourselves to plans and purposes Jesus has in store for us. 

May God’s love and peace be with you, and I am very much looking forward to 
our life together in the upcoming years. 

Your servant in Christ, 
Dean Mark Polley+ 



CURATE’S REPORT 
 
This report marks approximately 6 months of my curacy at St. Vincent’s Cathe-
dral. In the last calendar year, I have been involved in the following ministries: 
 
* Assisted in and celebrated a Baptism, prepared and rehearsed with those 

who participated, and celebrated Requiems and a Committal. 
* Headed the pastoral ministry of the clergy and visited the sick and home-

bound weekly.  
* Counseled a couple who are preparing for marriage.  
* Taught Adult Forum (Sunday School). 
* Taught an Anglican Church History class online and held a Q&A at the 

church on a Sunday morning.  
* Regular preaching and celebration of the Sunday and weekday Masses.  
* Led Morning Prayer and the Great Litany on weekdays. 
* Led Evensong for the parish during Advent.  
* Held a brief Bible Lesson online weekly.  
* Performed house blessings.  
* Chaplain to the Daughters of the King.  
* Heard confessions and provided pastoral counseling to the individuals.  
* In charge of the setup of audio-visual equipment in the Parish Hall for over-

flow when needed.  
* Observed vestry meetings and led a staff meeting.  
* Assisted in media and communications management (Facebook pages).  
* Organized and set up the repairment of the bell tower, and in charge of its 

operation.  
* Attended a meeting upon invitation to become a member of the priestly 

brotherhood, the Society of the Holy Cross.  
* Maintained a Rule of Life, a habit of regular prayer and study, and weekly 

sabbath.  
 

Respectfully submitted, 
Fr. Edward Fitzhugh 
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SENIOR WARDEN’S REPORT 
 

Picture it – St. Vincent’s 2020. 2019 has ended, nothing unusual, other than our 
Dean was elected Bishop and we are in a transition period, but still, all is well, 
right? In January, we celebrated The Epiphany with our annual pageant and that 
same evening new Bishop of Ft. Worth was installed here at the Cathedral. We 
then ended January with our annual parish meeting as we are doing so today.  
Who would have thought that a month or so later it would all change? You really 
could not make any of this up for a movie script if you tried. Due to Covid-19 or 
the coronavirus, our personal and worship lives changed overnight. Masses were 
canceled; then, we began to have live-streamed services beginning sometime in 
March, if memory serves me correct. In the beginning, the only participants were 
clergy. For many of us, this would be the first time in our lives that we actually 
watched church on TV, and they didn’t even ask us to touch the screen and ask 
for money! We then began to participate in something most of us have never 
experienced – drive-through communion. I remember the first time; as soon as 
streaming Mass was over, we drove to St. Vincent’s and got in line. Aside from 
being able to finally receive the Sacraments, we got to see each other, even if just 
from our cars. From the last time we gathered in February to the first drive-
through communion was not that long, but it seemed like it had been forever. It 
truly showed how close we are as a parish family. As the weeks moved forward, 
we slowly began to be able to attend Mass in person, although with some slight 
changes. I never thought I would wear a mask to church! Pews were taped off 
and we had a skeleton crew serving at the altar, all part of the new “social dis-
tancing”. Holy Week and Easter, while not canceled (as the media liked to say), 
were not the same. No Palm Sunday procession, no Seder Meal, no foot washing 
or stripping of the altar, no Easter Vigil, and no lilies for Easter. But, we were all 
here spiritually. And so here we are today, still wearing masks, social distancing, 
and our usual way we do things has yet to get back to normal. Over the past sev-
eral months it has been a blessing to our parish to see more and more returning 
for worship. I recall sitting here several months ago when just about 20 people 
would show up. It just was not the same and did not sound the same – a church 
is supposed to be filled with its people. We are certainly glad to see the attend-
ance numbers increasing. Throughout all this change and uncertainty, the people 
of St. Vincent’s never gave up and continued to Make Jesus Christ Known in All 
That We Do. Each month, we would wonder what the impact would be to our 
financial situation. And yet, each month the people of this parish showed their 
generosity by continuing to honor their pledges. In fact, even with the effects of 
the pandemic, we received 100% of operating pledges for 2020. This again shows 
the generosity of our parish family – Thank you! Each month we would worry 
about having enough acolytes and Lay Ministers to serve, yet we always made it 
work.   



Thanks to each of you who were able to serve, and a big thank you to our live-
streaming team for not only getting our equipment set up to begin live streaming, 
but being able to continue do so, even today. Thank you all.   

During all this time, we continued with the search process for a new Dean and 
Rector. The entire process was conducted via Zoom calls, including the inter-
viewing of candidates. And while the process took just over a year, which to 
some seemed like a very long time, the reality is it was a normal length of time 
for a parish such as ours. We were fortunate to have a vestry and search commit-
tee dedicated to making a decision based on prayer, discernment, and the needs 
of the Parish. We were fortunate to also have a wonderful interim rector, Fr. 
Hightower, who led us through the transition and issues surrounding the pan-
demic. Then, in September, we were able to call our new Dean and Rector and 
seat him in November. During this past year, many of you continued to serve 
and volunteer, and on behalf of the entire parish, we are very grateful. 2020 has 
truly been a remarkable year for St. Vincent’s despite the issues we have all been 
facing. 

The future is bright for St. Vincent’s and it is all up to us. The coronavirus will 
eventually go away, and we will return to normal. Until then, however, we will 
continue to worship and receive the sacraments as we should, and we will be cau-
tious and safe. We will still need people to serve and volunteer. I ask each of you 
to take time to pray and think on how you or your family can serve this parish.  
Even during these unusual times, there are opportunities.   

As we look to the future, there is much to be done, and it will take the leadership 
of the Dean & Rector, the vestry, and all members of the parish. St. Vincent’s 
has some of the most beautiful liturgy of any parish in the Diocese, and thus, our 
physical structure should also be as beautiful. Sadly, over the past decade, we 
have been under the dark cloud of the lawsuit brought upon us and it has ham-
pered our efforts to make much needed improvements to St. Vincent’s. Howev-
er, we anticipate and pray for a favorable ruling for us by the U.S. Supreme Court 
in the coming months. Over the next year(s), the next vestry and subsequent ves-
tries will begin putting together a list of needed capital improvements. These in-
clude items such as refurbishing the pews, painting the church Nave, expanding 
the columbarium, upgrading the sound system, and replacing the HVAC system.  
Yes, these do cost a significant amount of funding, but if other parishes in the 
Diocese can do it, so can St. Vincent’s. Despite having beautiful liturgy and a  
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facility to worship in, the most important thing we can all do as members of our 
parish family is to simply be here. Be here each Sunday for Mass; be here on oth-
er days when Mass is offered, and on special occasions and services throughout 
the year. Be here for you, be here for each other, and be here because it Makes 
Jesus Christ Known in All that We Do. 

I wish to express my gratitude and thanks to each member of this wonderful par-
ish family for their support and prayers during the past two years. I am truly hon-
ored and blessed to have served as your Senior Warden.   

Respectfully submitted, 
David Johnson 

 

 

JR. WARDEN'S REPORT 

As everyone is aware, 2020 was a different kind of year. Workdays on the 3rd 
Saturday just didn’t happen this last year. I’m not going to give shout outs to all 
of you who keep up the Cathedral - with one exception. Thank you, Tom Par-
ham. You continued to do so much around the church that I feel I was more of 
your assistant than the Junior Warden.  

The Cathedral still does not have a fire suppression system and the waiver we 
received from the City of Bedford was only for one year and expired in June.  
The Vestry executed a series of events attempting to have the fire suppression 
waiver extended. We ran out of options in August when we received a final an-
swer from the Bedford City Council that the waiver would not be extended. In a 
year with many public schools closed, we were faced with a dilemma. We either 
had to evict Gracewood without time to find a new facility before the start of the 
school year, or let them stay at St Vincent’s with a limited footprint. After con-
sideration and prayer, the Vestry decided to keep Gracewood at the church with 
a limited footprint. However, this was only viable on a short-term basis. In com-
pliance with the fire code and to facilitate Gracewood moving back into class-
rooms and out of areas utilized by the congregation, external doors were added 
to four classrooms on the East side of the building and to two classrooms on the 
North side of the building. The final cost was $35,149.   

Respectfully submitted, 
Pat Webb 

 



&200,77((�5(32576��&RQWLQXHG��� 

YOUTH & COMMUNICATIONS COORDINATOR 

Greetings St. Vincent’s Family, 

Following the great ministry of Laurie Connely, I was hired in mid-March 2020 
as the Youth and Communications Coordinator. In my first week, Covid hit and 
changed our lives and ministry goals and objectives. I want to briefly comment 
on Youth Ministry and Communications. 

YOUTH MINISTRY  

My goals for the youth ministry were to establish a relationship with the students, 
start in-person youth meetings, and to get our youth plugged into the diocese. 

Even in the midst of Covid, these goals were achieved and are ongoing. Because 
of Covid, we were not able to start a regular in-person youth program, although 
we were still able to meet for the occasional youth lunch, and with the help of 
Laura West and Elissa Polley, I was so glad that we continued the traditions of 
the Jesse Tree Ceremony and Christmas Pageant.  

I am staying in contact with the youth group and their families, and continue to 
establish a relationship with them. I was also able to get our youth group in-
volved in various diocesan ministries. 

We have started to meet weekly for Sunday School, and I am working closely 
with Dean Polley on a plan to resume our weekly/bi-weekly youth group. 

COMMUNICATIONS 

My primary goal for communications is keeping our Facebook page regular and 
up to date. Posting regularly on our Facebook page about anything ranging from 
youth events, parish news/events, feast days, and other things. This is not only 
good for us, but it is also helpful in reaching guests and visitors. Our page inter-
action percentage is consistently increasing. 

Dean Polley has asked me to do the research for website and email improve-
ment. This is a major goal for Spring 2021, and will widen our net for reaching 
others as well as communicating within our parish. 

Thank you and God bless.  

Respectfully submitted by: 
Stuart Estes 
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NURSERY & CHILDREN’S MINISTRY COORDINATOR 

I was thrilled to begin as Nursery and Children’s Ministry Coordinator on No-
vember 29, 2020. When I began, the nursery and all of the activities of chil-
dren’s ministry had been shut down in order to protect our kids and teachers 
from the corona virus. One at a time, and with careful consideration for safety 
precautions, we have begun to open up these ministries. 

A new care provider, Lisa, was hired to work in the nursery, and a group of teen 
volunteers has been recruited to assist her. Safety precautions, such as tempera-
ture checks, hand washing, and mask wearing by adults, have been put in place.  
Another care provider may need to be hired at some point in the near future. 

We happily participated in our traditional Jesse Tree ceremony during Advent, 
with a limited number of socially distanced children, and Chrismons made at 
home. Our Christmas Pageant followed in early January, with big thanks to Elis-
sa Polley, Alissa Brewer, Stuart Estes, and all the youth and children that partici-
pated. It was wonderful to celebrate Christmas together! 

Sunday School opened up January 10th, with classes for children age three 
through high school, with our same safety procedures in place. We are asking 
that children over the age of 5 wear masks. Our wonderful teachers understand 
that we may have low attendance for some time, but they are investing their 
time and care for the children that are able to attend. 

First Communion classes will be offered in the spring and our annual parish 
picnic has been scheduled for May 2nd. We are hopeful that summer will bring 
us the opportunity to have lots of fun at Vacation Bible School. 

As we look forward to the coming year, with hope for an end to the pandemic, 
we joyfully expect to have more and more opportunity to make Jesus Christ 
known in all that we do for the children of St. Vincent’s and our community.   

Respectfully submitted, 
Laura West 
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Finance Report 

2020 was a challenging year in many ways but the church finances weathered the 
virus and other storms very well. Expenses were down some because of reduced 
activities and little to no spending by the search committee (no travel). Operating 
expenses were 7.8% under budget and total operating revenues were 1.5% above 
budget which is a testimony to the faithfulness of our parish. While these num-
bers are small, the result is an $82,236 surplus of the year. In addition, the church 
got a PPP (Care Now Act) Loan which was forgiven which added another 
$94,100 to the bottom line. A summary is printed in your handout and the details 
are available at the table where you checked in. 

With the welcoming of our new Dean, the stewardship campaign was delayed 
and is not complete. Thus the Finance Committee and Vestry have a “forecast” 
as opposed to a Vestry-approved budget. The expenses are estimated like previ-
ous years with modest increases in most line items, but we will not have the sav-
ings due to our interim rector (part time, no benefits) in 2021. The revenues are 
based on parish members that we know have moved away, passed away, or left 
the church so there is a reduction forecast. Reading between the lines, expenses 
increased, and the income is forecast to decrease, so the bottom line is a deficit 
forecast. Honestly, this is the first year that I can recall that we have had a deficit 
forecast. The current forecast has a deficit of $50,000 to $80,000 which is much 
less than the 2020 surplus of $82,236. However, we have enough cash to cover 
this deficit as we begin to grow again. In fact, the unrestricted cash was $369,861 
on Dec 31, 2020. In addition, there is another $135,338 of restricted cash that 
will become unrestricted when (if?) the lawsuit is settled in our favor. 

Monthly mortgage payments are based on a 15-year amortization which started 
on January 31, 2016. The mortgage balance decreased from $608,944 to $422,233 
in the first 5 years of the current loan. The loan has a balloon due Jan 31, 2021 
and the vestry (based on finance committee recommendation) is refinancing with 
the current non-profit lending institution.   

The heavy lifting is done by Jennifer Pinney (on staff) and Jake Murrah. The oth-
er members of the finance Committee are Jake Hart, Tom Connely, Corey 
Mylius, David Johnson, and Tom Parham. Thanks to the hard work of the fi-
nance committee and vestry, the 2019 review was completed with no significant 
findings.   

Finally, the job of the Finance Committee is to report actual numbers as accu-
rately as possible, as well as estimating future income and expense numbers to 
the vestry, and that is what you have above. These numbers do not reflect the 
positive energy and excitement that we see with the arrival of Dean Polley.   
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From the Theology on Tap gatherings to the engagement with parish members, 
exciting ministry is happening which we believe will be reflected in the finances 
in the years to come. 



ST. VINCENT’S CATHEDRAL 
1300 Forest Ridge Drive 

Bedford, Texas 76022 
Phone 817-354-7911 

 

www.stvincentscathedral.org 


