
DISCIPLESHIP 

 

 

 

Making Disciples 

 



THE CHURCH 

The Church: The LIVING embodiment of Christ on the Earth. 

(Ephesians 4:15; 1 Timothy 3:15) 

Faith without works is dead. (James 2) 

Each of us has our work (ministry) to do. (1 Corinthians 12, 

Romans 12) 

We are responsible to each other (Romans 12) 

We are to form a community (Acts 2:42-47) 

 



WHAT JESUS DID 

SHARE 

• Who we are through words and deeds 

• The Gospel 

CONNECT 

• Build relationships with others 

• To God, To Small Groups, To Purpose 

MINISTER 

• Train in the deeper aspects of the Kingdom of God 

• Equip them to use the Gifts they have been given 

DISCIPLE 

• Guide them as they learn to Share, Connect & Minister 



COMMUNITY:  

THE ESSENCE OF 

DISCIPLESHIP 
Acts 2 

1. Devoted to Apostles Teaching 

2. Fellowship 

3. Meals/Lord’s Supper 

4. Prayer 

5. Sharing physical property 

6. Worship – at the Temple – and in homes 

7. Adding to the family 



HOW TO BUILD A 

COMMUNITY 

Submit to Leadership 

Commit to common goal(s) 

Do your part 

Respect others skills and eccentricities 

Share one another's burdens 

Forgive and encourage the weak and struggling 

Celebrate accomplishments 

Mourn set backs 

Expel the non-committed   

Prepare the next generation  



THE PROCESS 

1. Begin with converts/new Christians/willing learners  

2. Basic Training 

3. Guided Study & Gift Discovery and learning to use 

it/them 

4. Living the Christian life Actively using the gift(s) that 

have been given by Holy Spirit 

5. Teaching/Mentoring another person who will replace you 

in using your gift 

6. *At all times sharing the Gospel of Jesus to all who will 

listen – Being part of the conversion process 

 

 

 



Conversion 

Basic Training 

Guided 
Study/Learning 
to use their gift 

Using their Gift 

Mentoring 
others who 

have the same 
gift 

How it is supposed 

To be! 

Share - Connect 

Minister 

Disciple 



GIFTS 

Romans chapter 12:6-8 

Prophecy 

Service 

Teaching 

Encouragement 

Giving 

Leadership 

Hospitality/Kindness 

 

 



LEADERSHIP 

Doctrine: Fidelity to Scripture 

Administration: Working the operational process for the 

congregation 

Coordination: committee to keep all the ministries talking to 

one another 

Worship: Overseas the details of worship services 

Record Keeping 



SERVICE 

Assistance and advice on general living needs, e.g. finding a 

home, government interactions, finding a job etc. 

Physical labor for the good of the congregational family 

Physical labor for the good of the community at large 

Keeps a list of skills and expertise of the members 

Cross References needs with available assitance  



PROPHESY 

Preaching 

Advisors to Leadership on the Will of God 

Adjudication of disputes in the congregation 

 



TEACHING 

Teacher training 

Bible class curriculum 

Small group subjects 

Moral guidance for general life skills 



ENCOURAGEMENT 

Visitation 

• Missing Members 

• Families with challenged marriages/child relationships 

• Those facing life changing decisions; e.g. job changes, 

moves; birth of children, children off to college, aging parents 

Bereavement 

• Passing of members 

• Passing of members families 

• Divorce/Abandonment  

• Unfaithful (to Christ) family members 



GIVING 

Tracking financial needs 

Tracking Time needs 

Physical needs: food, clothes, adaptions to home for 

handicapped etc. *Works closely with service in these areas 



HOSPITALITY 

Fellowship:  

 Monthly Events  

 Holiday events 

 Congregation Specific Annual Events 

 Birthdays, Anniversaries, Graduations etc.  

New members welcome 

 Welcome Pack 





DISCIPLING ZONE 

AN EXAMPLE OF HOW A CONGREGATION COULD GLORIFY 

GOD! 

 

Romans 12 

 



CONGREGATION X 

Church of Christ  

Membership @ 110 – Ave Sunday am attendance – 95 

Rents an old warehouse, subdivided by curtains and 

temporary walls. 

Uses adjacent grass area for fellowship activities 



DEMOGRAPHICS 

Age Groups: Birth – 5 = 7   Married adults =  95% 

 Age : 6 – 12 = 12 

 Age : 13 – 18 = 9 

 Age : 19 – 22 = 2 

 Age: 23 – 50 = 45 

 Age: 50 – 65 = 18 

 Age: 66+ = 9 



ORGANIZATION 

4 Elders, 5 Deacons, 1 Paid Minister, 3 Women’s issues 

leaders 

Ministries: 

• Leadership 

• Prophesy 

• Service 

• Teaching 

• Encouragement 

• Giving 

• Hospitality 

 



MEET RENE 

Age 31 

Divorced – Married 5 years – Husband unfaithful, little 

contact with Laura his daughter. 

3 Children – Laura 9; Susan 6; Will; 1 (all have different 

fathers) 

Waitress: works 40-50hrs per week.; constant child care 

issues 

No history of religions experience 



CONTACT 

In the course of life Rene meets June. June is a 7 yr. member 

of congregation X.  

They strike up an acquaintance that then develops into a 

friendship. It takes @ 6 months before Rene begins to ask 

about “Junes Church”. June answers her questions and then 

asks Rene and her children to a Saturday Fellowship 

house/lawn cleaning cookout at an older members home. 

(Service/Hospitality)  



CONVERSION 

Rene is invited to several Fellowship events and then 

worship service 

Rene hears the Gospel and wants to know more. A Bible 

study is set up and she works with June and other ladies 

who share the Gospel with her. 

Rene accepts Christ and is Baptized  (Teaching, Fellowship) 



BASIC TRAINING 

INFANT STAGE 

Leadership welcomes Rene and her children into the family 

Teaching begins a “New Christian” teaching program  

Service, Hospitality and Encouragement do an assessment 

on how they can be of service to her 



THE FIRST TWO 

YEARS  

Rene faces multiple challenges: 

• She faces possible job loss  because she tries not to work on 
Sundays. 

• Her family does not approve of her “joining a cult”. 

• Rene’s ex-husband is an atheist and tries to prevent her from 
taking her children to worship services 

• The older child – Laura – has behavioral issues at home, school 
and worship services 

• Rene faces constant money issues do to poor spending habits 

• Rene meets a man whom she is attracted to but he has no 
interest in Christianity 

• Rene sees another member who is not living up to Christ’s 
standards and has an hypocrisy challenge/reaction.   

Despite all of this, with the help of her fellow Christians she 
remains faithful. 

 (All of the ministries had interaction with her)  



GUIDED STUDY/LEARNING TO 

USE HER GIFTS -  CHILD STAGE 

Rene is connected to Ministries that she thinks she has an 
interest in. 

She has a “GUIDE” – Ruth, who introduces her to the many 
aspects of all the ministries 

Rene is introduced to the training method used by the 
congregation 

 1. I do, You Watch, We talk 

 2. I do, You Help, We talk 

 3. You do, I help, We talk 

 4. You do, I watch, We talk 

 5. You do, someone else watches 

   



THE PROCESS 

Rene learns that her gifts are Service and Visitation 

Rene is still working very hard with many long hours as a 

single mother. She no longer has child care worries as an 

older couple who’s own children are grown looks after he 

children after school. 

Rene attends one ministry meeting each week. Going 

between Service and Visitation as needed. She makes one or 

two visits each month 

 



THE PROCESS II 

At each meeting they: 1. Have a time of Prayer 

2. Study a passage of scripture related to their ministry 

3. They report on ongoing projects/visits. 

4. Plan for the next phase of ministry 

5. They share challenges in their life 

6. They have some social time 

7. The set time and place for the next meeting 

Rene is in this training phase with Ruth for @2years  



USING HER GIFT 

YOUNG ADULT 

Rene has now been a Christian for just over 4 years. She still 
faces all the pitfall and temptations that are common to 
human kind. She sometimes feels self-doubt and still 
questions whether or not God loves her. She has a strong 
desire to be in a marriage relationship and is struggling with 
the guidance that comes from her sisters in Christ. Rene still 
has struggles with her children. Laura is now 13 and remains 
rebellious and is having trouble in school. Laura’s father is 
trying to coax her to come and live with him and his 
girlfriend. Susan, now 10; is shy and distant. She is passing 
school but is not engaged with her peers. Will, 5 appears to 
be a happy child who is doing fine in kindergarten. 

Rene still occasionally spend more than she can afford and 
wrestles with the shame of doing that despite the fact that 
she has been taught better.  



TRANSITION/FULL 

FUNCTION ADULT 

Ruth has told Rene that she is now able to use her gifts 

despite her noted issues and doubts 

Rene takes the step of faith and begins to function 

independently with a ministry partner and they share in the 

normal success and challenges 

It is only after she starts working without her guide that she 

realizes the full power of Holy Spirit. Over the next 5 years 

she gains peace and confidence as she sees the  working out 

of God’s will through her and the ministries in general 



LIFE IS STILL A 

CHALLENGE 

Rene continues to struggle with her relationship with Laura. 

Laura now 18 enlists in the military and only rarely 

communicates with Rene. Laura is not faithful to the Lord 

Susan now 15 remains bookish but is willing to engage in 

youth group activities 

Will, 10 under the tutelage of some of the men of the 

Teaching and Service Ministry has developed and interest in 

automobiles and other hands on mechanical workings 

Ruth, Rene’s guide dies suddenly and Rene enjoins with the 

bereavement team to process this unexpected event  



MENTORING OTHERS 

WITH THE SAME GIFT 

Weathering challenges in the Congregation 

1. The body nearly double is size 

2. New leadership attempts to change doctrine/system 

3. Poor pulpit hire forces leadership to let him go 

4. Older Elders pass on and one moves to another state 

Fortunately the Prophecy Ministry works very hard and is 
able to maintain the Master’s course 

Rene is asked to be a guide for two new members. She 
realizes that one of the women has personality traits that 
bring up negative thoughts and emotions and she speaks 
with the leaders in her ministry and another guide is provided 
for the new woman.  



OUTCOME 

Rene grows in faith and wisdom and comes to terms with the 

timing of the Lord. A man who’s wife died has stuck up a 

friendship with her. In times past there would have been a 

rush for relationship. She now is content to wait and see how 

things progress. 

Rene and Laura have a cordial relationship even though 

Laura continues to reject the Lord 

Susan graduated from a Christian College with a degree in 

engineering and has a good job. Still single. 

Will went to technical school, works as an auto body man. He 

married a girl from the congregation and is active in the 

Service, Teaching and Prophecy ministries. 



Passive 
attender 20% 

Occasional 
worker 40% 

Committed 
30% 

Core 10% 

Your average 

Congregation 



Giver lives here 

encouragement 

hospitality 
Teachers/preachers 

comforter 



GIFTS 

ROMANS 12 & 1 CORINTHIANS 12 

 
APOSTLES –  ONE TIME UNREPEATABLE  

PROPHETS -  THOSE WHO TELL THE WILL OF GOD  

LEADERS -   RESPONSIBLE FOR THE GUIDANCE AND SAFETY OF THE 
CONGREGATION 

TEACHERS –  THOSE WHO TEACH THE BIBLE AND/OR HOW TO LIVE IN A 
GODLY WAY 

MIRACLES –  CONTROVERSIAL AREA 

HEALING –  MIRACULOUS/MENTORING –  CHANGE OF LIFE STYLE  

HELPING –  GIVING AID TO THOSE IN NEED 

LANGUAGES –  SPEAKING IN TONGUES(GLOSSOLIA)/BIBLE TRANSLATION 
AND EVANGELISM   

 


