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The Session (Elders) 
Year listed indicates when their term ends in June. 

Corporate Officer positions shown as well. 
 

Moderator: Pastor Randy McGrady-Beach 
Clerk of Session: Peter McIntyre 

 
Adult Education             Nanette Wehe, 2023                  
Community Life, Men       Terry Han, 2021 (Corporate Secretary)                      
Community Life, Women  JoAnn Parker, 2021                            
Family Ministries              PJ & Soeun Peterson, 2022  
 (Corporate Vice President)                                
Finance                            Peter McIntyre, 2023 (Corporate Treasurer) 
Human Resources  Kaci Lopez, 2023 
Missions Stan Husted, 2022 
Outreach                         Kim Kraft, 2022 
Property                         Dave Rauch, 2022 
Property Bob Bebee, 2022 
Property Bob Rickleffs, 2022 (Corporate President) 
Worship Irene Brewster, 2021 
Worship        Andrew Currier, 2021  
                

 
  

Board of Deacons 
Year listed indicates when their term ends in June. 

 
Deacon Moderator                                      Vice Moderator & Secretary 
Mary Chervet, 2022                                          Jerri Lopez, 2022  
 
Treasurer                                                      Cards Coordiantor 
Kathy Snowden, 2021                                    Joan McGrady-Beach, 2022 
 
Events Coordinator    Home Visitation Coordinator 
Eshari Wijesekera, 2022    Sue King-Irwin, 2021 
 
Hospital/Rehabilitation Coordinator  Meals Coordinator 
Morgan Brizee, 2022    Ann Harper, 2021 
 
Prayer Chain    Rides Coordinator 
Morgan Brizee, 2022    Euan & Janet Ramsay, 2022 
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Church Staff  
 

Pastor    Rev. Dr. Randy McGrady-Beach 
Family Ministries Director Nancy Polcyn 
Music Director   Dean Christman 
Youth Director   Howard Lee 
Administrative Assistant  Mary Chervet 
Administrative Assistant  Rene Phillips 
Treasurer    Teresa Karlson, Ledgers  
Organist    Eric Loofbourrow 
Chief Sound Technician  Andrew Currier (Volunteer) 
Chief Video Technician  Jerry Miller (Volunteer) 
Head Ushers    Sue King-Irwin & Peter McIntyre (Volunteers) 
Office Assistant   Sue Wilburn (Volunteer) 
                                                       
 
Joy Preschool & Daycare Director   Lisa Locus 
John Knox Co-op Preschool Director  Leslie James 
Children’s Emergency Food Bank Director Rick Snowden 
 
 

Clerk of Session Report 
 
Total Membership as of December 31, 2019 ————————   206   
 
 Additions:           
   Letters of Transfer                   
   Profession or Reaffirmation of Faith          0  
    Reactivation      0   
          Total   0    

                 
 Losses: 
   Letters of Transfer     1    
   Death       5    
   Placed on Inactive Roll (Session’s Action)       0  
   Other       0 
          Total   6 
         
Total Membership as of December 31, 2020  ————————     200   
 
  Funerals/Memorials      0   
  Weddings        0   
  Baptisms       Children/Youth 0 
               
 
Respectfully submitted, 
Peter McIntyre, Clerk of Session 
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Annual Report for the unprecedented year 2020 
 
 “Some new things I hope to see next year include participation in 
more community events that address justice for all people. I hope we 
can be more involved with folks who are in desperate need, maybe 
providing a special meal. Also I hope each of us can become a catalyst 
for change in our communities by embracing the Golden Rule 2020. 
Perhaps we can even venture out to become a Matthew 25 church.  
 We are good at feeding each other, with potlucks and dinner 
clubs, but at some point we need to feed a wider cross section of our 
communities, and sometimes it needs to be more than just food for 
the stomach. Sometimes it needs to be food for the soul which can 
lead to growth in our faith.” 
 The above two paragraphs are a quote from my Annual Report 
for 2019. How did we do? Well, I think we had a glitch or was it a 

grinch or a wrench which got thrown into our 2020 year. 
 Yet, I am not only astounded at our perseverance in an „unprecedented‟ year, but 
amazed and thankful. We never know what will happen for the year when it begins, but 
who would have thought we would have started services on Facebook Live in the  
middle of March? Who would have thought we would be serving Communion in the 
Parking Lot using a radio signal to those waiting in their own cars? Or even singing 
Christmas carols to the neighborhood while in our parked cars? 
 Through the summer we explored the letter Paul wrote to the Philippians. A letter 
which uses the word rejoice a lot, but what we discovered best about this letter is 
Paul‟s continually comments about the importance of community. This was a timely 
word since we have had to work harder than normal to maintain our connections with 
our faith community. 
 In August we began our Outdoor Worship Services and a couple times we had to 
sequester in the sanctuary with a return to virtual worship, but for the most part 
through December 6th, the second Sunday of Advent, we maintained the pattern of  
celebrating our Lord in the Courtyard on our Campus at JKPC. 
 Who would have thought we would do Vacation Bible School (VBS) virtually, after 
delivering over 135 craft bags to all those who registered for VBS, over 175  
participants? We still had a daily morning lesson crafted by our very own PJ Peterson 
and acted out by our students of many ages. At our wrap up of VBS week we had the 
compilation of the skits, we sang the new VBS songs, and I preached on the final piece 
of armor mentioned in Ephesians 6, the chapter on the full armor of God. 
 That was the sword of the Spirit. My message reminded us that the sword of the 
spirit is the one piece of armor that is not only a defensive weapon it is an offensive 
weapon. But the best offense in this case is to embrace God and each other. This was 
the best use of the sword of the Spirit. 
 We continued to find ways to gather as well as reach out to our neighborhood, by 
having a socially distant Trunk or Treat. Cars were decorated and we asked everyone to 
be masked, while keeping six feet apart, even during our three costume parades. We 
had a Kona Ice truck available and served over 150 people. The kids were given a  
“goodies bag” as they left so they could enjoy some holiday treats when they got 
home. 
 Another way we worked to gather as a faith community was with an Adult  
Education class on the Prophets, staring Elijah, Elisha, Jonah and Isaiah. We still had 
our book club, Litwits, meeting and for a few weeks our Morning Men‟s Bible Study. 
Women‟s Bible Studies continued on Zoom through the year. 



5 

 

 Our last Sunday of Advent was a musical celebration with recordings of the choir, 
all singers masked and staged six feet apart, along with songs to celebrate our theme 
for the Advent Season, the star. A Rising Star, A Wishing Star, Follow the Star, 
Stars so Bright, and A Star is Born. 
 It has been quite a year, with a pandemic, racial unrest, a highly controversial 
election with the best turnout ever. We ended the year looking forward to receiving 
vaccinations for Covid-19 and hopefully by the one year anniversary of our first lock 
down in March to be in the Sanctuary again. 
 Prayers have abounded for each other and all those who have been on the front 
lines of health care. We have had a small percentage of Covid-19 sufferers, but any 
deaths in our congregation were not due to this disease, thankfully. 
 We are again reminded that our hopes and cares are gathered by God and we 
can only depend on one thing to never change and that is God‟s love for us and our 
mandate to love all those around us. 
 2021 will be a different year, but hopefully in will unprecedented also as we learn 
how to cultivate the Spirit in our life and our communities of habitat. 
 Blessings, 
 Pastor Randy 

 
Session Matthew 25 Task Force: Tackling Racism 

 The idea for a Session Matthew 25 Task Force started in late 2019, 
but it didn‟t materialize until 2020.  Many congregations in the United 
States, not just Presbyterians, are becoming Matthew 25 churches. Matthew 
25:31-46 calls us to action to serve our communities by feeding the hungry, 
giving water to the thirsty, welcoming strangers, clothing the naked, caring 
for the sick, and visiting those in prison. 
 Our Task Force chose to tackle racism. Galatians 3:28, “There is  
neither Jew nor Gentile, neither slave nor free, nor is there male or female, 
for you are all one in Christ Jesus.” We had several meetings and were in-
spired by Pastor Randy‟s sermon with Carolyn Bolin in June. She stated 
those of us who are white need to educate ourselves and become aware 

about what is going on every day regarding racial injustice and inequality. 
 The 2020 objectives of the Task Force were to do the following: (1) Educate ourselves on  
racism; (2) For our white members, increase our awareness of our unknowing roles in  
perpetuating racism; (3) Study the Bible for God‟s direction and inspiration during our journey; 
and (4) Share what we learn with the congregation via articles in the JKPC monthly newsletter.   
Our education included attendance of several conferences online about awareness of racism 
and what churches can do to better foster racial equality.  These conferences were sponsored 
by the San Francisco Presbytery and other organizations.  We also began reading books  
recommended by Carolyn Bolin. Two of the books on our reading list were White Fragility by 
Robin Diangelo and Biased by Dr. Jennifer Eberhardt which are available in the church office for 
loan.  
 In Biased, Dr. Eberhardt referred to scientific studies she conducted which gave her  
insight into how prejudice affects everyone‟s judgment.  She stated that only through  
self-awareness can we learn how we are affected by our prejudices, so we can then address the 
root causes of our bias.  
 Other books on our reading list include the following: The Color of Compromise by Jemar 
Tisby, How to be an AntiRacist by Ibram Kendi, Waking Up White by Debby Irving, and several 
others. Newsletter articles were written on topics about the white person‟s journey of self-
awareness of inherent bias and prejudice, white privilege, whiteness, and color blindness. We 
hope these articles opened your hearts and minds to what white people in our congregation can 
do as individuals and as a church in serving God. 
 In 2021, we hope to increase, not only our own awareness, but that of our congregation 
about racial inequality and the need for action. Only through education and listening to one  
another can we hope to become better Christians and a better congregation. 
Session Task Force: Elders Bob Beebe, Kim Kraft, Nanette Wehe, Terry Han, Stan Husted, and 
Pastor Randy. 
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Outreach Annual Report  
 
 Outreach looked very different in 2020 than in years past. Outreach was able to fund the  
Integrity in Action bowling team representing JKPC just before Covid arrived. 
We were excited to be participating in our second Dublin St. Patrick‟s Parade and continuing our 
long-time participation in the festival, however, those were just the beginning of things that 
would be cancelled due to Covid19. 
 Covid didn‟t hold us down for long. As always, Outreach and Family Ministries teamed up 
to begin providing daily messages and activities via Facebook live. These daily broadcasts 
quickly showed us that not only the current families at JKPC were interested in the interaction. 
We soon began to receive messages from families at both pre-schools, as well as members who 
had moved away and were missing their JKPC family! One blessing to come of this pandemic is 
that JKPC has greatly broadened our reach through technology. 
 Vacation Bible School, our biggest 
outreach in any year, went virtual this 
year. We were the Knights of North Castle 
“Quarantined in the Castle”. We have  
fingers crossed to be “Freed” in 2021! We 
had 135 families, with 170 kids participate 
virtually. We were able to hold distanced 
live broadcasts each morning, and our 
drama team did an amazing job, as  
always, at creating engaging daily videos.  
 As the pre-schools reopened, we 
were able to provide some “moral support” 
in the form of lunches and treats.  
 In the fall, we were able to hold an 
in-person, distanced Trunk or Treat event 
with Kona Ice providing snow-cones for all 
who attended. Families were thrilled to be 
able to attend what felt like a “normal” 
event, see some friends and decorate or enjoy the trunks on display. 
As we look forward to 2021, Outreach will continue to look for ways to reach members of our 
community, both in person, and virtually. If you would like to participate in any kind of  
outreach activity, or if you have ideas for outreach opportunities, please contact me. 
 

In His Service,  
Kim Kraft 
The4krafts@gmail.com 

 

 

 Nominating Committee 2020 

 The Nominating Committee for 2020 was presented with the  
challenge of nominating six of the twelve elder positions and six of the 
ten deacon positions. God's calling to our members allowed us to find 
candidates willing to fill all positions with an amazing group of church  
leaders.  
 The following positions on Session were nominated by the  
committee and elected by the congregation (parentheses list the year 
their term ends on June 30) as follows:  Adult Education: Nanette Wehe 
(2023); Missions: Stan Husted (2022); Human Resources: Kaci Lopez 

(2023); Property: Bob Rickleffs (2022); Community Life-Women: JoAnn Parker (2021); and  
Finance: Peter McIntyre (2023).  
 The following positions for the Board of Deacons were nominated by the committee and 
elected by the congregation (parentheses list the year their term expires on June 30) as  
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follows: Vice Moderator/Secretary: Jerri Lopez (2022); Homebound: Sue King-Irwin (2021); 
Treasurer: Kathy Snowden (2021); Meal Preparation and Delivery: Ann Harper (2021); Events: 
Eshari Wijesekera (2022). Morgan Brizee, Hospital Visitation deacon, agreed to also be  
responsible for the Prayer Chain.  Her term for both ministries ends June 30, 2022.   
 These elders and deacons have responded to their calling in directing and serving our  
congregation to seek and fulfill God's will.  
 
Committee Members:  Stan Husted (Chair), Morgan Brizee, Kaci Lopez, Rene  
Phillips, Nancy Polcyn, and Pastor Randy (ex-officio). 

 
 

Finance Committee 2020 

 

The Finance Committee is responsible for the management of the 
funds received by the church, to ensure that we properly fund our 
ministry programs, and use those gifts in a responsible  
manner. Additionally, the Finance Committee is responsible for  
reporting openly and transparently on the monthly financials.  

In 2020, our total funds received from offerings, facility usage, and 
miscellaneous other income was $391,337 vs. our budget for  
incoming funds of $383,972 (an excess of $7,365). The main  
reason for the excess in funds received was Session‟s request for 
each member to contribute an extra $160 during the year to try to 
balance the budget. Our congregation came through and we were 
able to finish the year with positive net income of $8,025 compared to a budgeted loss of 
$37,365. We are deeply grateful for our congregation‟s willingness to contribute towards reducing 
our initial budget deficit for 2020. Per agreement within Session, the net gain will go back into 
the Esther Floth Estate Fund. The fund had loaned $15,000 to the budget. 

The actual total 2020 expenses was $388,980 compared to budgeted expenses of $421,337. The 
main reason was the total staff personnel expense was $28,465 less than the budgeted amount. 
The payroll protection program (PPP) from the government‟s Small Business Administration was 
also a factor.  

Session approved and presented to the congregation on January 10, 2021 a budget for 2021 with 
total budgeted incoming funds of $403,482 vs. total budgeted expenses of $442,454 with the  
following stipulations: 

1. Session asks that each member prayerfully consider giving an extra $160 during 2021 that 
would contribute about $32,800 toward our 2021 income. 

2. Session asks that each member contribute $40 toward their per capita. If everyone           
contributed during 2021, we would be about $5,000 better off compared to per capita        
collected during 2020. 

3. Session agreed to allocate $15,000 received from the Floth Trust (more details below) to  
apply toward the 2021 budget. 

4. Session will review the mid-year performance and report back to the congregation in early  
July.  

As a note, any 2021 budget shortfall will be funded by our cash reserves, which stood at 
$253,415 as of December 31, 2019. We are mainly relying on predictable income items, such as 
facility usage income and pledged giving (for 2021, we have 4 new pledges and 18 households 
where their 2021 pledge is higher vs. 2020).  

A heartfelt thanks to all the church family and friends: JKPC thrives because of your  
continued support. We remain deeply grateful for each and every sharing of Time, Talent and 
Treasure.  

Respectfully submitted,  

Peter McIntyre, Finance Elder 
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Property Committee 2020 

         

Twenty-twenty has been a difficult year, handicapping all  
committees of session as they pursued their missions; well almost 
all committees. The Property Committee has had a banner year 
thanks to “new” blood in the form of David Rauch and Bob Rickleffs.  
    The crown jewel accomplishment was the major overhaul of the 
church kitchen.  New cabinets were installed above and below one 
hundred square feet of granite counter tops.  Walk into the kitchen 
from Fellowship Hall in daylight and it appears as though you are 
looking into a pool of water; so reflective is the polished surface of 
the granite island. This was no solo achievement.  Staring cast 
members were; Sherry Sheets & Sandra Rauch – overall planning 
and cabinet buyers, Bob Smith – staining and installation of end 

panels, Dave Rauch – drywall, and general assist, Bill Cirbo - major electrical and Bob Rickleffs 
who purchased and guided installation of those gorgeous granite countertops and the new sink 
and disposal.  With help from Bill Spruit, Bob also laid the new floor.  There were other  
supporting characters who must go unnamed. 
     It seems evident that there are many opportunities to improve our JKPC facilities. The  
committee prepared its first Campus Project List.  That list included five projects considered 
time critical. Four of them were completed within the three-month goal established. This plan 
also identifies longer term needs and establishes priorities by assigning projects to a given year 
in the next five. The plan was the basis for a 20% increase in the 2021 property budget in the 
face of needed austerity.   
    Beyond the work of the committee the campus benefited from three wonderful Eagle scout 
projects this year and we acknowledge our “honorary property member” Tom Fox, who mows 
lawns and trims trees year around. Tom supplied and planted the assorted palms and shrubs on 
the strip between the Joy playground and the east parking lot. 
    Our philosophy of funding all elements of worship and mission ahead of physical plant would 
not work without the efforts of so many parishioners on our all hands clean up days. The  
Property Committee thanks you all for your involvement and we will continue to make it  
convenient and rewarding to participate. 
  Property Committee:  David Rauch, Bob Rickleffs and Bob Beebe 

 
Community Life – Men’s and Women’s Ministries  
 Community Life‟s year began with another great crab feed and bingo night. The Rotating 
Dinner Club had just gotten started when we were placed on lockdown due to COVID. 
 During lockdown, Women‟s Ministries had a Zoom brunch. Each having our own brunch in 
our own homes. We studied a short devotional, colored pictures of different versions of Jesus‟ 
name (such as Son of Man, etc.), and wrote notes to each other. We had a small group, but 
much fun and “Getting to Know You” time. 
Now that we are all more acclimated to Zoom, if we are going to remain on lockdown longer, 
we will do this activity again and hope those 
who were unavailable can join us next time. 
 At the end of April, we held a 4-week 
Health & Fitness Bingo Challenge. The goal 
was to encourage engaging in wellness and 
fitness activities after about 1.5 months after 
the announcement of state directives for the 
pandemic. Each box on the card had an  
activity to complete (e.g., walk for 15 min. 
every day for 2-weeks, eat healthy breakfast 
every day for 2-weeks, floss 3-5 days per 
week for 2-weeks, etc.). For those  
accomplishing a BINGO on the bingo card 
(vertical, horizontal or diagonal) received a 
JKPC t-shirt. 
In His Service,Community Life Elders  
JoAnn Parker and Terry Han 
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  Family Ministries 
 
 2020 was definitely a year of  
Challenges, Change, Connection and  
Creativity for JKPC Family Ministries. Our 
main goal was to keep the kids and youth, 
and their families connected to JKPC and  
connected to growing in their faith during this 
most unusual year.      
 There were quite a few changes to our 
Family Ministries Staff, that were non-Covid 
related:  
 Bailey Kraft, who was our Assistant 
Youth Director for one year, left in August to  
continue her education at Humboldt State 
University. Bailey was an amazing role model 
for our teens and helped keep the youth  
connected by meeting with them during the 
week (pre-Covid).  

 We also said goodbye to Bruce Byrne, 
who was JKPC‟s Youth Ministry Director for 
over 25 years! We wished him blessings on 
his new Spiritual Growth and Inner Healing 
Ministry up in Concord! Bruce impacted so 
many lives with Sunday School and Youth 

Group Programs, Mexico Mission Trips, Snow Trips, Disneyland Adventures, Corny Jokes 
and more!   

We were excited to welcome Howard Lee in mid-October as our new Youth Ministry        
Director! Howard jumped right in with enthusiasm and a passion to teach the teens, 
along with his wife Connie, son Keoni and daughter Kaila.  

We thank Family Ministry Elders PJ & Soeun Peterson for helping keep the youth program 
running smoothly during these transitions, as well as Sue Wilburn! We are grateful! 

Following is a list of events and ways that the kids/youth were kept connected throughout the 
year:  

January – February  (Pre-Covid 19) 

Sunday School on Sunday mornings was available to Kids Preschool – High School.  
Sunday Afternoon Youth Group for Middle School and High School, as well as ROCK for Kids 

K-4th grade was offered each week.  
Silver Spur Winter Camp – Six youth along with Bailey Kraft had a wonderful faith-filled 

weekend. Thank you to all who donated to the bake sale fundraisers.   
Service Opportunities and Special Events - Helping with our annual Crab Feed as well as 

serving the JKPC Seniors at our annual Valentine‟s Senior Luncheon. Special events   
included a SuperBowl Youth Group Party at the O‟Connell‟s home, Boy Scout/Girl Scout 
Sunday at JKPC where we recognized our amazing scouts, and Preschool Sunday where 
we celebrated Joy Preschool and Daycare and John Knox Co-op Preschool, and heard 
those cute kids sing!   
 

March – December  (Covid-19) 

From March – July we stayed connected with the JKPC church family on Facebook Live in 
the afternoons. Miss Nancy gave object lessons, joke time and fun challenges, Ms. Kim 
shared Good News and Fun facts, as well as shared how to draw. We even had recurring  

     guest hosts such as Steve and Sami Kritzer singing, “Sue, our Pal the Science Gal” King
-Irwin, Hunter Sersig sharing how to cook or draw, Ella O‟Connell sharing Irish Dancing, 
Sue Wilburn with health tips and more!  
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Zoooom took over! We stayed connected with kids and teens with Zoom meetings. Middle 
School and High School would meet with Howard, PJ & Soeun Peterson throughout the 
week and Sunday, and Nancy and Alice Richards would meet with elementary-aged kids 
on Sunday afternoon. There was a short time in September through November when 
the youth were able to meet safely outside in the courtyard following proper protocols. 

Craft Packets were dropped off every few months at the homes of all of the Sunday School 
Kids. There were Bible lessons, special Holiday crafts and activity pages. We began a 
Sunday School Facebook page so that kids could share pictures and comments! In the 
fall, the kids all received virtual passports as they Journeyed with Jesus, exploring 
where He went and the lessons He taught.  

Homemade Movies! Thanks to videorecording with our smartphones, we were able to    
create videos galore! We enjoyed a Virtual Palm Parade with all the kids and teens  
waving Palms, we were able to feature kids and teens in the Church Service during 
Passing the Peace, Kids Messages and special holidays. All were able to witness the  
prerecorded 3rd Grade Bible Presentation, too! The congregation appreciated seeing the 
smiling faces of the kids and youth! Our church services were on Facebook Live, but 
were also uploaded to YouTube for all to enjoy later.  A Special Shout-out to our Audio 
and Video Volunteers that kept JKPC on the air! And a Special Special Shout-out to   
Jerry Miller the master-mind behind Facebook Live, Videos and JKPC Radio! And one 
more Shout-out to Becky Polcyn who edited all of the Kids messages and kid/youth 
montages on iMovie!  We are thankful that we could keep connected in such a creative 
way!  

Virtual Vacation Bible School was a blast!  170 kids participated (135 families) - they were 
provided with Daily Craft Packets and all joined the Knight of North Castle VBS  
Facebook Page. This was a Facebook Live Event, and there were amazing and hilarious  

prerecorded skits created by PJ Peterson and featuring our 
talented JKPC teens. The sanctuary turned into a Winter  
Castle thanks to wonderful decorations. The kids were given 
daily crafts and activity pages, online music resources and 
their very own Facebook Page so that they could share the 
VBS experience with friends! A fun note to share is that we 
even had families in Washington, Texas and the East Coast 
joining our VBS! We also collected 823 food items for the 
Children‟s Emergency Food Bank! 
 
Parking Lot Fun!  In September we held a Kona Ice family 
event with 70 people – this was a treat and was the first time 
that many people had stepped back on the JKPC campus. In 
October we held a safe “contactless” Trunk or Treat with 170 
people.  Children dressed up and paraded around while  
enjoying Kona Ice and looking at decorated cars. We are 
thankful for our parking lot! 

 

Christmas at JKPC! In December, we were able to still safely hold the following Family 
Christmas events: Christmas Tree Lighting and Decorating in the front lawn with the 
choir, a Drive-in Christmas Carol-oke while safely in cars, and a Birthday Party for Jesus 
Drive-in Family Christmas Service. Kids were also given Advent Activity Adventure Kit 
and goodies were delivered to our teens. A highlight was the Children‟s Video Christmas 
Pageant where all of the Sunday School kids were able to help narrate the story of 
Christmas, and teens were able to act out the songs. Also during this Kids Sunday, we 
had children playing chimes and instruments for all to enjoy.  During the Advent season 
attending Middle School youth were given home family activities. Christmas and Advent 
was not missed and students had the opportunity for fun activities for the whole family. 

The JKPC Kids & Youth maintained their heart for Missions by participating in One Great 
Hour of Sharing coin collections, Children's Emergency Food Bank donations, Heifer  
Living Gift Market -which received $1035 in donations, and Operation Christmas     
Child - where we collected 221 boxes, and 10 boxes were virtually created online!     
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Child Sponsorship Change - Since 2011, JKPC has sponsored Christelle in Haiti through 
World Vision. Through monthly donations, as well as special gifts on her Birthday and 
Christmas, the church has been able to watch Christelle grow.  We received an update 
from World Vision at the end of July that the community where Christelle lives is now 
self sufficient and that she no longer needs our support! Praises!  In August we began 
to sponsor a new child through the organization Compassion International. We selected 
Grace on her Birthday, August 6!  Grace is six years old and lives in Morideni, in Burkina 
Faso. Compassion International makes it very easy to communicate with Grace and stay 
up to date on her life.  

New Service Project: Howard and 15 teens and parents were able to help out at Kids 
Against Hunger in Livermore in November. Together they packed 5,516 servings of   
nutritious grains for a total of 936 bags! Great job!  Note: At the beginning of the year, 
the youth were in hopes to go to Paradise and help with areas impacted by the fires, 
but due to Covid, this trip was put on hold. We thank those who donated to this mission 
trip, and we hope to be able to use the money this year for another trip to help others.   

JKPC Youth program has been challenged with rules, regulations, county directives, and 
the executive orders from our Governor to keep all of us safe from the ongoing        
pandemic. Since the beginning of December, at the start of the second shelter in place 
orders, we have faced multiple difficulties going back and forth from our online, face to 
face, back to online gatherings.  We are currently back to the online platform through 
zoom.                    
 
We are continuing our commitment to lead the JKPC Youth to the saving grace of Christ 
without compromising the safety of loved ones. Keeping everyone safe from the        
ongoing pandemic has become an integral part of Youth ministry. 

 In whatever way you partnered with or supported JKPC Family Ministries this year, we 
send heartfelt thanks! We encourage you to check out the photos on the JKPC Facebook Page 
and JKPC Website. You can find ALL of the MANY videos that have been created on our 
YouTube Channel “JKPC Dublin, CA”  
Your faithful involvement in our minis-
try is reflected in the smiles and voic-
es you will see and hear.  

 We look forward to a New Year 
filled with health, growth and  
hopefully being together in person 
again!  

In His Service,  
 
Nancy Polcyn,  
Family Ministries Director 
 
Howard Lee, Youth Ministry Director   
  
Soeun & PJ Peterson,  
Family Ministries Elders 
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2020 Worship Committee Annual Report 

The Worship Committee is responsible for supporting all aspects of the Worship Service, which is 
designed to lead us deeper into the transforming presence of God. Our mission statement   
explains our purpose. Worship at JKPC centers around: 
Praising Jesus Christ in an atmosphere that is both joyful and meaningful 
 Participating in Christian music ranging from classic to contemporary 
 Christ-centered prayer and preaching grounded in Holy Scripture 
 Welcoming and reaching out to people of all ages and backgrounds 
 Celebrating Christ in every stage of the Christian Calendar. 
Because of the unusual circumstances of this year (the Covid-19 pandemic), the Worship    
Committee has taken a great deal of care in interpreting and dealing with various Alameda  
County and State of California guidelines. 
Pre-pandemic activities (before March 15, 2020) included: 
 Organizing special services and events for Ash Wednesday 
 Overseeing the Ushers, Altar Guild, Communion Servers, and Guest Pastors 
 Overseeing the Chancel Choir, Praise Band, and Bell Choir 
 Managing the media, which includes the sound, video and electrical systems 

Managing the physical layout of the Chancel area, including its equipment and furnishings 
During the pandemic the Worship Committee has spent a lot of time discussing how we can  
continue worship services while protecting the worship team and congregants from exposure to 
Covid-19, by adhering to health guidelines which include limiting the number of people in the 
sanctuary and outdoors, social distancing, the wearing of masks, the washing of hands, the   
decontamination of common surfaces, and the taking of temperatures when participating in  
worship services. To that end we, with the help of Nancy Polcyn and the office staff, have had to 
be very creative in:  
 Managing the media and production of worship services online, both technically and including 

content, making improvements weekly 
 Providing emergency online communion with the authorization of Session and providing “drive 

up” communion as a community event after the online communion service, tuning in to a   
radio station to hear Pastor Randy Mc Grady-Beach more clearly offer communion. 

 Organizing special services and events for Veteran's Day, outdoor Treelighting Advent       
Celebration (a joint event event with Children's Ministry and the Chancel Choir), Music  
Sunday during Advent, and Christmas Eve 

 Overseeing the Ushers, whose duties have increased to include keeping people safe and  
passing out communion packets, and Guest Pastors 

 Decorating the Chancel for Palm Sunday and Easter, and the Chancel and outside Nativity 
Scene for Advent 

 Continued overseeing of the Praise Band, and of the Chancel Choir for Treelighting Advent 
Celebration event and Music Sunday 

 Managing the physical layout of the courtyard for outdoor worship services and the sanctuary, 
including A/V equipment, furnishings and their sterilization after use 

Detailed procedures developed to insure the safety of all, including the training of Ushers in   
enforcement of social distancing, documentation for contact tracing, temperature-taking,  
checking of symptoms, and sharing the procedures with Heavenly Grace. Also, training of  
volunteers for sterilization of all common surfaces touched such as tables, chairs, popups, and 
restrooms. 
 This year the Worship Committee had planned to make worship more meaningful by  
continuing Service Sunday (introduced last year), which, instead of attending a worship service, 
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the congregants build connectivity to our  
community by performing a service to the  
community. Due to the limitations of the County 
and State guidelines, we, along with the  
Missions elder, chose to have the congregation 
participate by sending cards of encouragement 
to the residents of Sunrise of Pleasanton, an  
assisted living facility, just in time for  
Pentecost. 
 In order to honor members of our  
congregation who have passed on to be with 
our Lord and Savior, we presented an  
“In Memoriam” powerpoint slide show at the 
beginning of the year. With the help of Lyall 
Barrett, we also honored members of the armed 
services with a presentation of a video. 
 We deeply appreciate the faithful service 
of our Ushers, managed by Sue King-Irwin and 
Peter McIntyre; our Communion Servers, coordinated by Sue King-Irwin; our Altar Guild,  
coordinated by Carol Lee. Their quiet, behind-the-scenes attention to detail helps create a 
warm welcome here at JKPC. Other dedicated, behind-the scenes workers who provide vital 
services for worship include our sound technicians and video technicians, managed by Marion 
Rogers and Jerry Miller, our technical support team, and our webmaster Nancy Polcyn, who 
makes sure  information about worship services and activities are available to all. In particular, 
we want to acknowledge Jerry Miller's technical expertise, without whose skill we could not 
technically improve our online worship services, and Nancy Polcyn and her creativity in  
involving members of the congregation and the children in the Passing of the Peace and the 
Children's Moments. Additionally, we appreciate the ministry of Stan Husted and his team, who 
served Communion to members in their homes before March 15, when they were unable to  
attend church on   Communion Sundays, and Sue King-Irwin and her team after March 15, by 
telephone. 
 Thank you to the hard-working members of our 2020 committee. Our continuing  
members were Irene Brewster (Elder), Music Director Dean Christman, Andrew Currier (Elder), 
Sue Fox, Allean Husted (Altar Guild rep), Stan Husted (Offsite Communion Lead), Sue King-
Irwin (Head Usher), Pastor Randy McGrady-Beach, Jerry Miller (Audio-Visual Rep),  
and Sue Wilburn (health advisor). 
 We are very grateful for the leadership of Pastor Randy McGrady-Beach, Music Director 
Dean Christman, the Chancel Choir, the Praise Band, Chavonta Edington and the Bell Choir, and    
organist Eric Loofbourrow. We also appreciate very much the leadership of Nanette Wehe and 
Steve Kritzer, who generously and skillfully direct the Choir and Praise Team, respectively, 
when Dean is unavailable. All of these people work together to make each Sunday‟s worship 
meaningful, inspiring and truly honoring to God the Father, God the Son, and God the Holy 
Spirit! We believe that every person who worships with us on Sunday morning either indoors, 
outdoors, on Facebook Livestreaming, or on YouTube, physically or virtually, helps us draw 
closer to Christ. We cherish your prayers and support and look forward to your suggestions as 
we continue to gather together to worship our Lord and Savior, Jesus Christ. 

 
May God bless you through  
Worship in 2021, 
 
Irene Brewster and  
Andrew Currier, Worship Elders 
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  Adult Education 2020 
 

The heart of the discerning acquires knowledge; the ears of 

the wise seek it out. Proverbs 18:15 (NIV) 

 

Do not conform any longer to the pattern of this world, but be 

transformed by the renewing of your mind. Then you will be 

able to test and approve what God’s will is - his good, 

pleasing and perfect will. Romans 12:2 (NIV) 

 

 Learning of all kinds keeps our brains active and more agile. 

Similarly, taking some time to focus on our faith, the Bible, and other‟s insights is a good way 

to keep our minds, hearts, and souls fresh and willing to engage with God in our everyday lives.  

We strive to support you in growing in your faith at JKPC. 

 We began the year 2020 with a six-session study of the book The Walk, by Adam  

Hamilton, guided by Pastor Randy. We discussed the “Five Essential Practices of the Christian 

Life”, as part of our daily walk with Christ.  Begun on campus in February, the final sessions 

were held via Zoom in May. 

 In the Fall, Pastor Randy also led a four-session class delving further into the Prophets on 

which his sermon series was based: Elijah, Elisha, Jonah and Isaiah. This class was held entirely 

via Zoom. 

 Our final class of 2020 was also held via Zoom and featured Dean Christman giving us 

some history, background and the opportunity to sing along to the “Carols of Christmas.” 

 Resources to borrow: Our church library is located behind the kitchen off of fellowship 

hall. You can find Christian fiction, children’s books, DVDs and more - all available to check out.  

In addition the following books recommended by the Matthew 25 Task Force are available to  

borrow from the church office: White Fragility by Robin Deangelo, and Biased by Dr. Jennifer 

Eberhardt. 

 

The following groups met in 2020: 
 

On-Campus Adult Education Class (Sundays 11:00 a.m.- noon; Contact – Nanette Wehe) A 

variety of classes are taught throughout the year including studies of books of the Bible and 

topical studies. These classes are currently being held via Zoom and will return to campus as 

protocols allow us to safely gather in groups once again. 
 

Litwits Book Club gathers on the second Tuesday evening of each month at various members’ 

homes for a potluck dinner and a lively book discussion (currently meeting for book discussion 

via Zoom). The group provides fellowship and faith opportunities, including several women who 

do not attend JKPC. Litwits strives to encourage reading and promote the love of literature as 

one way to foster understanding in our community and the world. While books selected may be 

secular or overtly Christian in nature, the discussion often revolves around how the given  

reading affects our faith and spiritual growth. The annual reading list with a corollary hostess 

schedule is published in February’s Newsletter. Contact Sue Fox (suehfox@gmail.com). 

 

Small Group Bible Studies  

Monday Night Co-ed Group meets at the Wyant home (currently meeting via Zoom). For  

information contact Vickie Wyant (vwyant@att.net).  
Men’s Group meets at 9 a.m. on Friday mornings at Copper Skillet restaurant. Contact Pastor 

Randy (jkpcrandy@sbcglobal.net).  (This group is currently on hiatus due to the pandemic until 

reopening is allowed by the County Health Dept.) 

mailto:suehfox@gmail.com
mailto:vwyant@att.net
mailto:jkpcrandy@sbcglobal.net
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LIFT (Ladies in Fellowship Together) meets 10 a.m.-12 noon on Fridays. LIFT is a Bible Study 

open to all women. We are a warm-hearted group committed to growing in our relationship 

with Jesus and with each other. We open our time together by sharing joys and concerns and 

praying for them, followed by a time of Bible Study and discussion. We would love to have 

you join us in the journey. (Currently meeting via Zoom.) Contact Joan McGrady-Beach 

(mcbeach1952@att.net). 
 

Women’s Bible Study Group meets Fridays at 12 p.m. (Currently meeting via Zoom.)  Please 

contact Vickie Wyant, (vwyant@att.net) for more information. 

 

Thank you for your continued support of our adult education programs. I encourage you to 

contact me if you have any ideas for adult education for 2021. (Nanette Wehe, email 

sing55on@gmail.com.)  
 

Nanette Wehe, Adult Education Elder  

2020 Human Resources  
 

2020 – where to begin?   
Early this year, in my capacity as a Deacons‟ representative on the Nominating  

Committee, I found myself changing roles from “nominator” to nominee for the position of 
Human Resources Elder for Session. Thankfully, my daughter, Jerri, was able to step into my 
role as Vice Moderator/Secretary for the Board of Deacons, giving me the opportunity to 
serve as a first-time Elder for JKPC. 

In a year filled with unprecedented challenges, our 
church staff saw some significant changes in 2020. In the 
fall, after the better part of 25 years as the Director of 
Youth Ministry, Bruce Byrne retired from JKPC to follow 
his new calling with a congregation in Concord. In July, 
Bailey Kraft also left her part-time position as Assistant 
Youth Director to pursue her studies at Humboldt State  
University. Through the dedicated efforts of the Youth  
Ministry Director Search Committee (PJ & Soeun  
Peterson, Kim Kraft, Eshari Wijesekera, Sue Wilburn,  
Larry Woods and Nancy Polcyn), we had the good fortune 
of finding a new Youth Director, Howard Lee, who joined 
our staff in October 2020, and hit the ground running. Howard, his wife, Connie, son, Keoni 
and daughter, Kaila, are wonderful additions to our JKPC family, and we look forward to  
getting to know them and working with Howard in the years to come. 

In addition to personnel changes, the JKPC staff has adapted and persevered through a 
pandemic that has required a complete overhaul in the day-today operations of the church 
office and the way we stay connected as a congregation. Our dedicated staff has met the 
challenge with professionalism, enthusiasm, flexibility and creativity. A special thanks to Sue 
Wilburn who has been generous with her time and her expertise, keeping us apprised of the 
ever-changing landscape of COVID-19 protocols and ensuring that all of our church staff and 
members of the congregation (when able to be on site) are able to continue serving in a safe 
and healthy church environment.  

On a personal note, I want to thank Pastor Randy, Stan Husted, Brian Wilber, Mary 
Chervet, Rene Phillips, Nancy Polcyn, and the dedicated members of the Human Resources 
Committee for their endless patience, guidance and support as I continue to transition into 
my new role as HR Elder. I am grateful for this opportunity to serve and look forward to  
continuing to do so in 2021. 

I ask members of our church family to join me in expressing gratitude for our amazing 
JKPC staff and continuing to support them in prayer as they lead us in the New Year. 
 

 Kaci Lopez, Human Resources Elder 

mailto:mcbeach1952@att.net
mailto:vwyant@att.net
mailto:sing55on@gmail.com


16 

 

Board of Deacons 2020 
 Like most ministries at JKPC, 
the Board of Deacons felt the     
impact of the pandemic on our  
ministry. We were challenged to 
find new ways to reach out, stay 
connected, and care for our church 
family. 
 The Deacons met monthly, 
usually on the third Sunday of the 
month, to plan events and discuss 
ways to serve the congregation.  
Once shelter in place began in 
March, the Deacons met on Zoom 
every month except December. 
 In January, our Compassionate Care Deacons, Don & Janie Keith, moved to Santa Rosa. 
We were sorry to lose them, but grateful that Sue King-Irwin agreed to step in to that role. 
 In February we were happy to host our annual Valentine‟s Day Senior Luncheon. Anne 
Neckar, Deacon Events Coordinator, provided a delicious meal, festive decorations, and  
wonderful leadership! Several Deacons helped with set up and clean up, and a group of JKPC 
Youth helped to serve the food. Thank you Anne and crew! 
 The beginning of shelter in place in March had a significant impact on the Deacon‟s  
ministry. Hospital and home visitations were no longer possible, rides were not needed, events 
were cancelled, and meals could not be provided. The Deacon board created a list of people to 
keep in touch with who might be especially isolated, and committed to stay in contact with   
these folks. Some of the ways we were able to help were buying and delivering groceries, and 
more frequent phone calls and notes. 
 Another way the Deacons adapted to the circumstances was by sharing communion over 
the phone with those who weren‟t able to participate during the online service. Each  
communion Sunday, we would call these church members, share the scripture, prayer requests, 
and sermon points, and then take communion together over the phone. Rebecca Saupe, our 
Communion Coordinator, has helped set up and serve “Drive thru Communion” on several  
Sundays this year. 
 Cards and notes in the mail have been especially important to people during these 
months when we are not able to see each other in person. Joan McGrady-Beach, Cards  
Coordinator, has continued to bless many in our congregation with her thoughtful messages. 
 In June, the following Deacons completed their terms: Anne Neckar, Events  
Coordinator; Nancie Maxwell, Meals Coordinator; Kaci Lopez, Vice Moderator & Secretary; and 
Kathy Snowden, Treasurer. Sherri Hedman, Prayer Chain Coordinator, moved to Washington 
state in June. We‟re so grateful for their service to JKPC. 
 The following Deacons were elected in June 2020: Jerri Lopez, Vice Moderator &  
Secretary; Ann Harper, Meals Coordinator; Eshari Wijesekera, Events Coordinator; Kathy  
Snowden, Treasurer, agreed to extend her term; and Morgan Brizee agreed to take on the 
Prayer Chain ministry.  
 In mid August, the Deacons started a Zoom fellowship time on Sundays after Worship to 
give the congregation some time to socialize and catch up with one another. Eshari Wijesekera 
stepped up to organize and lead this weekly event. This opportunity continued until early  
October and was appreciated by those who attended. 
 At our October meeting, the Deacons decided to purchase an Advent Devotional for 
members of our JKPC family. Devotionals were ordered and over 125 devotionals, with and  
Advent Calendar from Pastor Randy & Joan, were wrapped up and organized for delivery by 
Eshari Wijesekera,  Ann Harper, and Kathy Snowden. They were then delivered to individual 
homes by Deacons and office staff.   
 Looking back over the past year, I‟m so grateful for the strong desire and commitment 
on the part of the Board of Deacons, our JKPC Leadership, and the congregation to stay  
connected with, and to care for, one another during these uncertain times.  
  
 In His Service, Mary Chervet (Deacon Moderator) 
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Missions Annual Report for 2020 

Our congregation continued to give generously of time and talents in 
many ways to help those in need in our community and around the 
world, which was especially important during this pandemic year.  
Internationally, we gave financial support to PC(USA) Mission  
Co-Workers, Scott and Elmarie Parker serving in Lebanon since 2013 
where Elmarie serves a regional liaison for Syria, Lebanon, and Iraq,  
while Scott serves as an Associate for Ecumenical Partnerships; also 
to Rev. Bob and Kristi Rice serving in South Sudan since 2017 at the 
invitation of the South Sudan Presbyterian Evangelical Church.  

Since 2011, JKPC has sponsored Christelle in Haiti through World  
Vision. Through monthly donations, as well as special gifts on her 
Birthday and Christmas, the church has been able to watch Christelle 

grow. We received an update from World Vision at the end of July that the community where 
Christelle lives is now self-sufficient, and that she no longer needs our support! Praises!  In  
August we began to sponsor a new child through the organization Compassion International. 
We selected Grace on her Birthday, August 6!  Grace is six years old and lives in Morideni, in 
Burkina Faso. Compassion International makes it very easy to communicate with Grace and 
stay up to date on her life. Thank you to Nancy Polcyn and Mary Chervet for their work with 
World Vision and now Compassion International. 

Throughout the year we also provided financial support to the following local missions: (1) 
Shepherd‟s Gate--a refuge from domestic violence, a place to rebuild lives after homelessness, 
or restoration from addiction; (2) Tri-Valley Haven--a vital community resource serving adults 
and children who have experienced domestic violence, sexual assault, or homelessness; (3) 
Next Step (formerly Valley Pregnancy Center)--empowers women in making confident and 
healthy life choices; (4) Agape Villages--a Christian foster family agency placing children in  
foster homes in communities throughout Northern California; (5) CityServe of the TriValley -
caring for people in crisis, coordinating resources and volunteers between the faith-based   
community, non-profits, schools, businesses, and government agencies, and connecting  
volunteers in the local church and community to the nonprofits in our TriValley.    

JKPC volunteers helped the Children‟s Emergency Food Bank on our campus. Thank you to    
Director Rick Snowden for the donation of food to Hively in Pleasanton and other non-profits. 
Hively provides children and families throughout Alameda County access to a broad array of 
high-quality social services they need. Thanks to Sherry Sheets 
who continues to work with the Kairos Prison Ministry. 

Our congregation donated $1,075 to the Presbyterian Disaster 
Assistance for relief and support of the victims of West Coast 
wildfires. In partnership with the Worship Committee and the 
church staff, we assisted in the coordination of donating $830 to 
Shepherd‟s Gate this Christmas in lieu of the congregation  
purchasing poinsettias to honor and in memory of loved ones.  

We at JKPC are a community of faith who are seeking to serve 
those in need beyond our walls in many ways. A very special 
thanks to all who helped the many in need during this very  
difficult and challenging year for our community, our country, 
and our world. 

Stan Husted, Missions Elder 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grace is 6 years old 
and lives in 

Burkina Faso 
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CEFB Annual Report 2020 

 

The Children‟s Emergency Food Bank is a mission outreach program of John 
Knox Presbyterian Church and is a separate 501c3 non-profit corporation 
serving Pleasanton, Dublin, San Ramon and Danville, California since 1969. 
The Food Bank is an all-volunteer organization that operates on the church 
campus. The officers of the corporation are Rick Snowden – President, Ellie 
Haynes – Secretary, and Chan Eason – Treasurer. Kathy Snowden and Linda 
Ferris are the remaining Board Members and Directors. 

 

The Food Bank provides food for families in emergency situations, rather than ongoing support. 
Our objective is to provide canned and packaged food as well as gift certificates from local  
markets to obtain fresh foods. We try to give each family enough food for about one week de-
pending upon the number of children. 

 

This year the Board of Directors made a significant change to our operating policy. When the 
Food Bank began making daily distributions in 1969 there was a rule that each client could only 
receive food six times per year. We decided that this rule was no longer, appropriate or  
necessary. The rule was suspended August 17, 2020. Clients are now given food every time 
they request it.  

 

Traditionally, late November and early December is when we begin preparation for the  
Children‟s Emergency Food Bank annual Christmas Distribution. This is an event that involves a 
large number of volunteers from the JKPC congregation and various other organizations  
including several Girl and Boy Scout Troops. A large amount of food is purchased and delivered 
to Fellowship Hall. It is then put into apple boxes that are eventually given to about one  
hundred families who have registered and come to pick it up on the second Saturday of        
December. Each family is also given a $20.00 Safeway gift card toward the purchase of Holiday 
meats. 

 

Our 54th annual Christmas Distribution took place this year but the preparation and delivery to 
the clients was quite different due to the circumstances created by the Covid 19 Pandemic. 
While we have been open every day on our regular schedule, we were unable to gather in large 
groups to prepare the food boxes or to arrange to deliver them to clients in the usual manner. 
This year each client family who had received food during the year received a $100.00 gift card 
in the mail in mid December that replaced the normal Christmas Food Distribution. This should 
be considered a one-time gift. We are hopeful that things will improve before too long so that 
we can return to the more normal tradition next year. 

  

During 2020 we distributed food 192 times to 70 different families through our regular  
program. The number of distributions was lower than normal because we were closed from 
March 17 through May 31 due to the Covid 19 Pandemic.  

 

 We currently have over 20 volunteers who work at various jobs on a regular basis and we are 
very grateful for their dedicated service. However, additional help is always needed. If you 
would like to join us please contact Rick Snowden. 
 

 
John Knox  

Co-op Preschool 2020 

  

     2020 was our 54th year here at JKPC and what a roller coaster ride it has been. 
We had full enrollment in March when childcare and preschools closed for  
in-person instruction for 3 months due to COVID shelter-in-place orders. Our  
wonderful staff pivoted to weekly craft packets for distance learning to complete 

19/20 school year. Alice Richards set up a private Facebook page for craft instructions and staff  
presentations & stories. The teachers and I created new curriculum that was distance learning 
friendly & hosted dance zoom parties. Those in our parent community who could afford to, did 
pay ½ tuition so we were able to pay our teachers through the end of the school year in May 
per their contracts.  
     Over the summer, via endless zoom calls and presentations, I met with Alameda County 
Public Health and Alameda County First 5 and other childcare directors and set up an Operation 
Plan taking COVID protocols into consideration so we could open with smaller classes safely in 
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August. Per Alameda County Public Health, our parents are not allowed to work in the  
classrooms or to work in the student cohorts, so we are not operating as a parent Co-op  
currently. We communicated with the session through this process and appreciate their  
support. We received a grant from the State of California to help with our additional costs due 
to COVID (cleaning supplies, a partition to divide our classroom into 2 and an air purifier). We 
also appreciated the church receiving a PPP loan to cover some of our May and June payroll. 
    We began this school year in late August to 45% enrollment and the children and staff wear 
masks and follow safety protocols. Our enrollment slowly grew, and we have 60% in-person 
enrollment as of December 2020 and are also offering distance learning at 1/3 tuition to those 
families who are not comfortable with in-person classes. Co-op staff includes myself,  
Alice Richards, Teri Judin, Rebecca Ferraro, and Stacy Omo (who returned to teaching with us 
this year). A huge thanks to my teaching staff who climbed mountains to make this work 
smoothly because of their love for our families. I also want to extend thanks to Nancy Polcyn 
and Pastor Randy for encouraging our staff and being flexible as we worked out lots of logistical 
kinks. Also, our families have so appreciated Nancy‟s outreach with different family events.  
And thanks to Tom Fox for cutting our lawn throughout the year. 
     We are still operated by a parent board (via zoom) and our parent board also pivoted our 
fundraising as we could not have our annual fall festival. Our families have supported  
restaurant fundraisers, See‟s Candy, a Pie fundraiser, Make-it gift fundraisers and a donation 
drive for Giving Tuesday. One of our parents even took Holiday pictures in our play yard and 
donated her time to edit them and email them to each family. Some of our families have 
stepped up and have offered to pay 15% additional tuition to help cover some of our budget. 
We had planned on remodeling our bathroom in late spring 2020 and had saved funds over 
several years for that project. These capital improvement funds are coming in handy as we use 
some of our reserves to continue to pay our staff through these difficult times.  
     In spite of COVID we have had lots of fun at preschool this year and families are more 
grateful than ever for our close community. We were able to celebrate Halloween with small 
group singing and costume parades. We also had the children sing Christmas songs in our play 
yard for their parents in small groups. For our distance learners we had 2 “socially distanced” 
events. A drive-up Halloween pumpkin and goodie bag pick-up and song with teachers. For 
Christmas each child had an appointment with teachers in our play yard where we sang carols 
and took a photo.   
     We look forward to the fall when we hope parents can volunteer in our classes again. With 
parents working in each class, and credentialed staff, our adult to child ratio makes for an ideal 
learning experience for young children. The Co-op provides a unique opportunity for a  
community of wonderful families to work together to nurture their children‟s first school  
experience and create lasting friendships for children and adults. We are a play-based  
preschool with kindergarten readiness. Our core goals are to teach kindness and encourage 
empathy and teamwork while encouraging each child‟s emotional, physical, social and cognitive 
growth. Our 5 smaller classes have fun at preschool and our students “shine bright”. 
 
Submitted with gratitude and wishes for a healthy 2021….Leslie James 
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We share the common theme of a year full of uncertainty and hardship. Though we stayed healthy, 
the year took a toll on Joy Preschool with closures and low enrollment due to the pandemic. We  
witnessed so much hardship and felt the year was mostly challenging, but looking back, we see that 
God watched over us and blessed us in many ways in which we are grateful for. 
 
January, Looking Up 
The year started off like most others. We were excited to see the possibilities that lie ahead. Joy 
Preschool’s enrollment was on track and we were set to be at full capacity in the early spring. Our 
families seemed content and our staff was working well together, providing great care and learning 
opportunities for our students. 
 
March, the Unknown 
As we received word on a possible shelter in place, the staff quickly started making plans. On March 
17, Joy closed our doors as the shelter in place was issued. We scurried to create packets of  
activities for our students and planned ways to stay involved with our families. We kept in constant 
contact with them through email and Brightwheel, our communication platform. The staff planned 
lesson plans virtually and sent activities through email and Brightwheel. 
We kept in contact with both State and County officials through calls and email to keep informed. 
Our Director’s group, Dov met consistently over zoom so that directors could connect, share ideas 
and discuss how the pandemic was affecting their schools. 
 
April, Another Difficult Month 
Sadly, as the shelter in place lasted much longer than we all thought, the Board of Directors came to 
the difficult decision to lay off our teachers to keep reserves intact for when schools were allowed to 
reopen. We gave prior notice to our teachers and they were officially laid off on April 10. The  
moments leading up to that point were so trying and difficult to comprehend all that was happening 
in the world. We missed our students and delivering the bad news to our devoted staff was truly 
heartbreaking. 
 
Good News in May 
Thankfully, we received the PPP Loan and we were able to hire our teachers back on May 11. Since 
we did not reopen at that time, our teachers met both virtually and at school to plan curriculum and 
create packets with materials for our students to work on at home. Our families stopped by the  
campus to pick up the activities for their children and they seemed grateful for the resources. Many 
families sent us pictures of their children working on the activities which truly warmed our hearts. 
Our families greeted us in a car parade on teacher appreciation week. It was so much fun seeing our 
families again. At the end of the month we celebrated the students with another car parade and 
passed out promotion and graduation certificates. 
 
June, The start of a healthy Summer 
June 15- School re-opened! During the prior months, protocols and guidelines changed and it was 
quite challenging to keep up with State and County regulations. As parents were reaching out to in-
quire about our re-opening date, we were making plans to open safely for our staff and families. With 
much research and diligence, we were able to develop a new operational plan and train the staff on 
all the changes before opening. 

 
2020 
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August- December, Grateful to be Open and Serving the Community 
We started our fall session with small groups and low enrollment as some of our families opted to stay 
home during the pandemic. We gained a few new students, but not as many as we had hoped for. 
Our families were especially grateful that we were open and we were so thankful we had the  
opportunity to serve our community. All of our events that included large groups were cancelled, but 
with a little out of the box thinking, we planned new and exciting activities for our students. 
 
Many Changes 
Some of the changes were: increased cleaning and sanitizing of all toys and surfaces throughout the 
day, smaller group sizes without mixing children or staff and a new check-in process in which the  
parents check their children in at the door instead of entering the building. At each check-In, the  
parents answer health screen questions and a staff member takes the student’s temperature. The 
staff wore their masks during the day and did not come to work if they have any sign of illness (or had 
been around anyone with signs of illness). Each child or staff member who had signs of illness could 
only return after 10 days or with a doctor’s note or negative COVID test. As you can imagine, with the 
new health regulations, it was challenging to keep our school staffed accordingly. 
 
Blessings of the Year 
With a remarkable team, exhibiting fresh ideas during challenging times, I know that God planned our 
exact staff to be in place. They rose to the occasion and created warm and inviting classrooms in the 
midst of social distancing. They researched and implemented many new and out-of-the box learning 
activities that followed our new guidelines. Our team of teachers are a blessing! A special thank you 
to Ms. Kristel, Ms. Nicole, Ms. Evin and Ms. Kelsie for shining during a pandemic. 
Our Board of Directors have served during a hectic year, making many difficult decisions for our 
school.  A big thank you to Vickie Wyant, President and Rene Phillips, Vice President for gifting us 
with their time, wisdom and leadership during a challenging year. 
 
We are truly grateful for our Church family. 
Thank you for your support and assistance 
while we manage low enrollment. A special 
thank you to the office staff for their  
positivity and encouragement through a 
difficult year. I appreciate Leslie James, 
who has been a great resource and  
colleague through an adventurous year! 
Blessings, 
Lisa Locus 
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John Knox Presbyterian Church 
7421 Amarillo Road, Dublin, California 94568 

(925) 828-1846 
Website: www.jkpcdublin.org   

Email: jkpcdublin@sbcglobal.net 

 

Joy Preschool & Daycare  
(925) 829-3233  www.joypreschooldublin.com 

 

John Knox Co-op Preschool  
(925) 828-2887  www.jkcp.org 


