
Vestry Minutes 
St. Mary’s Episcopal Church 

May 19, 2019 
 

Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God 
and each other in Christ. 

Core Values: Commitment, Care, Compassion, Celebration 
2019 Goals: Develop a plan to move  Create a new marketing plan 

Secure diocesan cooperation and endorsement for our effort to relocate  Revamp hospitality  

 
Lunch and Social Time  
 
Vestry Members Present: Ruth Carnie, Bruce Jackson, Ellen Kabaale, Jake Pfau, Rod Pugh, 
Hayley Sharpe, Diana Siers. 
Officers Present:  Lois Anderson,  
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Vestry Members Absent: Richard Lange 
Officers Absent: Terry Mah 
 
Formation: 1 John 5:14-15  

 
Monthly Business 

- Meeting started at 12:00 pm. 
- Opening Prayer – Anne 
- Call for additional agenda items 
- Appointment of timekeeper, Hayley and action item tracker, Hayley  
- Consent Agenda: April Minutes; March and April Financials; reports from Priest-in-

Charge and wardens (see next page) 
- Motion:  Moved by Hayley; seconded by Ellen; motion carried, to accept consent 

agenda as presented. 
- Vestry Report Assignments for 5/26/19 

8:00: Bruce  10:00: Hayley 

 
April Business   

- Goal Check-in (as listed above). The Diocese has had a hard time getting a realtor to 
work with us. Also, the Diocese is very involved with the instillation of the new Bishop. 
We have two local contacts that deal with commercial property. Will try contacting 
them. Hospitality: Last nights dinner for the Pilgrimage of Hope was wonderful! Some 
holes in the driveway have been filled but there are still a lot of puddles. 
Greeters/Ushers for this Sunday did not show or get someone else to do the job. We 
had lots of guests and this causes a problem. We need to have a Greeter/Usher training 
and all need to attend. 

 

- Dates for 2019 January Vestry meeting, Annual Meeting, and Vestry Retreat BOT (Board 
of Trustees) Retreat is 1/24-26, Superbowl is 2/2. From the parish bylaws: 

2 The annual meeting of the Parish shall be held on the Sunday immediately 
preceding the Super Bowl unless the Vestry determines that date to be 
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unacceptable and then the annual meeting of the Parish shall be held on some 
convenient date and time between the first day of January and the last day of 
February in each year. 

 5.21 The Vestry shall determine the time and location of the meeting. 

Anne will be gone for the retreat, so the annual meeting needs to be rescheduled. After 
a brief discussion, Diana moved; Ruth seconded; We move the annual meeting to 
February 9, 2020. Motion carried. Vestry retreat: We will aim for February 28 and 29. 
Would like to go away overnight. Dinner and fellowship Friday, sleepover and Retreat 
business on Saturday. Return home and attend services on Sunday at St. Mary’s. Anne 
will look for a place, Mercy Center in Auburn is a possibility. 

 

- Reflections on Pilgrimage of Hope: It was great. Lots of people to help, lots of great 
food, time to talk and get to know people, great presentation of why they were walking. 

 

- Website: suggested changes presented by Bruce. He distributed a sampling of 8 local 
website home pages. Ours has too much white space. Suggestion to use icons to go to a 
bigger presentation. Ministries and education are not reflected on our opening screen. 
These are important to us. Should be addressed. Our connection to the Anglican 
Communion should be addressed. Font is small. Don’t like white text on black 
background. We have too much verbiage. Give minimum information and then click for 
more info. Like Trinity Folsom’s Meet Our Members. Sarah does most of the website 
updating. We use My Church website to create the pages. 

 

- Postulant support for Kathy Lawler: Kathy had to drop most of her classes this last 
semester because of her mother’s health issues and death. Do we want her to repay the 
church? A brief discussion and all agreed that we would not expect her to repay this 
because of the circumstances. 

 

- Invitation Sunday (June 2): Al will supply pulled pork cooked and frozen and the 
remaining gift card. (He will be out of town). We need to supply the rest. Lois will make 
a breakfast casserole. Ruth will supply Hawaiian Rolls. Keith will make Coleslaw. Rod will 
help serve. Bruce will set up for the early service breakfast. Will need to coordinate with 
the scheduled coffee hour people.  

 

- Counting procedure: suggested changes: Remember to sign across the sealed envelope 
and fill out the black book. Pick up the funds immediately after the service ends.  

 

- Pentecost potluck and town hall (June 9): We have no new information to present at 
the town hall meeting. Hayley will make signup sheet for the dinner. One service at 9:00 
am. All are asked to share a memory associated with the food they chose to bring. Jake 
will plan the order for worship, food, meeting. Two suggested topics for meeting – The 
Way of Love Bishop Curry or Hospitality. We will go with hospitality, how to make us a 
more welcoming church. Will fill lots of sheets of paper! 

 



 
3 

 

- Richard Lange: He has now missed three meetings. Jake moved, Bruce seconded, that 
we extend his membership. If he misses one more meeting that is the end of his term. 

 

 

 

Closing  
Review action items 

Meeting review:  For the agenda next time, discuss moving Supply Clergy funds to Priest in 
Charge for her to celebrate more Sundays. Liked the new layout of the agenda.  

Closing Prayer Circle 

 
Adjournment 

 
Respectfully Submitted,  

 
 
 

Lois B. Anderson 
Clerk of the Vestry 
 

Consent Agenda 
 
Priest-in-Charge Report 
 
Blessings abounded in April! It was a joy to conclude Lent and walk through Holy Week to 
Easter with St. Mary’s this year. I was thrilled to baptize Bailey Girard at the Easter Vigil and to 
host a fuller house that we’ve seen lately on Easter morning.  
 
I did a little Facebook advertising on behalf of St. Mary’s prior to Easter to gain attention for our 
services and the community Easter Egg Hunt. We were late in getting the sign out front for the 
hunt, so pushing it on Facebook seemed important to me. The investment of $16 in advertising 
put us in front of over 860 people (usually fewer than 100 see us) and garnered post 
engagement and click-thrus at many times the usual rate. I was pretty happy with the actual 
participation as well, though I think if we had started earlier on the egg hunt it would have been 
better.  
 
A couple of areas where I’d welcome feedback:  

1. I’ve been trying different ways to approach preaching in the last month or more, and am 
wondering what is effective. I know for sure that a 20-minute sermon is too long (if you 
were here for that one), and my note card approach needs refinement if I’m going to 
use it. But I think not using the lectern is probably an improvement. If you have any 
thoughts you’d like to share, please let me know. 

2. I ended my work with the clergy coach I’ve been working with over the past two years. 
(St. Mary’s has been paying half of this expense through my Priest’s Fund, and the 
diocese has paid the other half.) If you are discerning any areas where I need to do more 
professional development, your insights would be valued.  
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No progress to report this month on the property front; the realtor the diocese might have 
recommended isn’t actually working well with them, so I’m looking for support from the 
Bishop’s office to connect with a realtor another way.  
 
I hope everyone is enjoying the driveway improvements and the patching our neighbors did in 
our parking lot. We haven’t solved the underlying issues for the major damage out there, so it 
won’t last, but it gives us more time.  
 
—Pastor Anne Smith 
 
 
Senior Warden’s Report 
 
During Holy Week, I was disappointed to not see any other vestry members besides Hayley at 
any of the services.  Hayley and I took care of Altar Guild and opening and closing for all the 
services.  I would hope that, as vestry members, we would not only have a showing at events, 
but also at services.  Holy Week is more than just Palm Sunday and Easter - there were 5 other 
services during that week - and all are powerful in their own way.  We had also requested at the 
last meeting for vestry to sign up for opening and closing during that week - and that should be 
a task that is distributed equally and not just 2 members taking care of it. 
 
On the flip side, though, I was very impressed with the vestry involvement with the Western 
Festival!  I helped with the organization of this fundraising event again this year and was 
pleased to have so many sign up ahead of time for shifts.  I was able to send out one email blast 
to those that have helped before but had not signed up yet and was able to fill all but one shift 
which Scott ended up taking.  Terry stepped up this year and took one of the days to go around 
and handle money and rotate around the gates to make sure that all the volunteers had what 
they needed.  Most vestry members not only took one shift, but some took a shift each day.  
Thank you for that help!  I did talk to Scott afterwards and he would like to know the interest 
we would have in continuing this event.  He may be at the end of wanting to do what he does 
every year. 
 
—Diana Siers 
 
 
Junior Warden’s Report 
This month I will be working on getting estimates to have privacy shades made for the sliding 
glass door in the lobby, and to replace the broken east facing window in Reverend Anne’s 
office.  
 
Blessings, 
Hayley Sharpe 


