
Vestry Minutes 
St. Mary’s Episcopal Church 

December 9, 2018 
“Opening hearts and minds to all” 

 
Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God 

and each other in Christ. 
Core Values: Commitment, Care, Compassion, Celebration 

2018 Vestry Goals: Create a Path to Sustainability  
Foster Growth: Spiritual, Commitment, Numbers   

Develop a Vision Statement Centered Around the Long-Term Goals of the Congregation 

 
Social Time  
 
Formation: Luke 14:28-33  

 
Vestry Members Present:  Bruce Jackson, Richard Lange, Mark Nill, Abe Nyoka, Jake Pfau, Rod 
Pugh, Hayley Sharpe, Scott Siers, Al White. 
 
Officers Present:  Lois Anderson,  
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Vestry Members Absent:  
 
Meeting started at 12:00 pm. 

 
 
Monthly Business  

- Approval of Agenda 
- Appointment of timekeeper, Hayley, and action item tracker, Al.  
- Consent Agenda: November Minutes; October Financials; reports from Priest-in-Charge, 

Junior Warden (Senior Warden report to come separately) 
Motion:  Moved by Mark, seconded by Scott, motion carried, to accept consent agenda as 
presented. 

- Vestry Report Assignments for 12/16 
8:00: Hayley  10:00: Rod 

 
Information   

- Vestry Recruitment: Still need more candidates. 
 
Discussion   

- Reserve Study: Considered and reorganized the life expectancy of each item. Also 
ranked what we consider the most important. Mark is still working on creating a 
spreadsheet that reflects this new origination. Will have for next vestry meeting.   



 
Decisions  

- Endorsement of Julie Vice for Diaconal Ordination: Requirements were read. All 
confirmed her qualifications to be ordained. All signed and it was placed in Susi’s box. 
 

- Tree service: The last redwood tree will be removed. Mark moved that we contract 
Environmental Tree Service to complete tree removal as detailed in contract for $1800. 
Richard seconded. Motion carried. 
 

- Budget: Considered two proposed budgets, one with a 2.5% cost of living and one with 
no COLA increase. Scott moved that we adopt this budget with a 2.5% COLA, seconded 
by Bruce. Motion carried to accept a budget with the increase with one no vote and one 
abstention. 

 
- Priest-in-Charge Letter of Agreement and Housing Allowance: after brief discussion, 

Scott moved, and Abe seconded that we approve the letter of agreement for the priest 
in charge for the next three years with a 2.5% increase.  

   
- Housing Allowance:  Resolved, that the total compensation paid to Rev. Anne L. Smith 

for calendar year 2019 shall be $............ of which $20,400.00 is hereby designated to be 
a housing allowance; and it is further Resolved, that the designation of $20,400.00 as a 
housing allowance shall apply to calendar year 2019 and all future years unless 
otherwise provided. Bruce moved, Scott seconded that we approve the housing 
allowance. Motion passed. 

 
Goal Work  

- Growth & Invitation Sunday: Review It was great to see so many new people at the 
service. Discussion to hold another invitation Sunday in the near future, possibly first 
Sunday of Lent. Suggestion to print on the back side of the door hangers a list of 
emergency numbers.  
 

- Newcomer night: Will hold on January 20, 2019 at the home of the Pugh’s. 
 

- Property Goal  
- CSD conversation: Mark and Anne met with CSD and offered our property as a possible 

resource for them. If we have a nonprofit goal to add to our property there may be 
funding options. They suggested a preschool, a library extension, disability needs. We 
are not in Elk Grove so would need to talk to our district. Hayley will talk with her 
department to see if a community garden for special needs students would be a 
possibility on our property. 

 
Closing  
Review action items 

- Meeting review  
- Closing Prayer Circle 



 
Closed at 1:58  
 
Respectfully Submitted,  
 
 
 
Lois B. Anderson 
Clerk of the Vestry 
 

Consent Agenda 
 

Priest-in-Charge Report for December 2018 
 

• It has been a tremendous pleasure to come a well-lit and dry building during the past 
few weeks. The work the Vestry has supported in replacing light fixtures and concrete 
has made the place much more pleasant and welcoming. I really appreciate the work 
folks put into taking care of the place. Is painting next?  

  

• Continued to enjoy teaching Bible study. Had some good discussions. Hoping to 
engender more engagement and wish we had more time to talk.  

 

• Still requesting movement from the diocese in terms of support for a potential move.  
 

• We don’t have pledge responses from everyone yet, but it looks as though our pledge 
total could be up from last year. I’m working on it. If you haven’t pledged—please do!   
 

• Evening services were lightly attended in November; 10 at the service of remembrance, 
and 16 on Thanksgiving Eve. These were both lovely and meaningful times of prayer 
together.  
 

• I’ve been in touch with Scott Waters of the cleaning company we hired a number of 
times in the past few months. Repeated requests to get the windows on the back doors 
clean resulted in no change; I finally did it myself ahead of Randy’s funeral. They also are 
not leaving the pews straight, which has been frustrating, and after initially doing a nice 
job in the Noah room, they seem to be leaving the tables and floors dirty again. There’s 
more… I recommend considering a different service. 

 
—Rev. Anne 
 
Junior Warden’s Report for December 2018 
 

• November work day brought much needed light to the church.  We replaced bulb 
bathrooms and sanctuary and replaced the light fixtures in the Noah and Fireside rooms 



to new LED lighting.  They look brighter and use less energy than the fluorescent tubes 
that were there before and hopefully won’t need replacing for a long, long time. 

 

• Anne had to call out a locksmith to fix the broken lock on the back door.  Mark and 
Randy looked at the door but wasn’t able to figure out why the key couldn’t be inserted.  
Turns out there was a staple in the lock. 
 

• We were also able to get the Advent wreath up and the Christmas tree in the Fireside 
room to usher in the season of Advent.—Scott Siers 

 


