
Vestry Minutes 
St. Mary’s Episcopal Church 

November 11, 2018 
“Opening hearts and minds to all” 

 
Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God 

and each other in Christ. 
Core Values: Commitment, Care, Compassion, Celebration 

2018 Vestry Goals: Create a Path to Sustainability  
Foster Growth: Spiritual, Commitment, Numbers   

Develop a Vision Statement Centered Around the Long-Term Goals of the Congregation 

 
Social Time  
 

Meeting 
Meeting started at 12:00 pm. 
 
Vestry Members Present:  Bruce Jackson, Richard Lange, Mark Nill, Abe Nyoka, Jake Pfau, Rod 
Pugh, Hayley Sharpe, Scott Siers, Al White. 
 
Officers Present:  Lois Anderson,  
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Vestry Members Absent:  
 
Formation: Matthew 6:22-23  

 
Monthly Business  

- Approval of Agenda 
- Appointment of timekeeper - Hayley and action item tracker - Scott  
- Consent Agenda: October Minutes; September Financials; reports from Priest-in-Charge, 

Senior Warden, Junior Warden 
Motion:  Moved by Jake, seconded by Hayley, motion carried, to accept consent agenda as 
presented. 

- Vote to confirm Al White to continue on Vestry: Moved by Bruce, seconded by Jake that 
Al be allowed to continue serving on vestry. Motion carried.  

- Vestry Report Assignments for 11/18 
8:00: Scott  10:00: Rod 

 
Information   

- Vestry Recruitment: The invitation letter has been sent to the congregation. Waiting for 
responses. 

- FPU Livestream: Vestry involvement and invitation On Thursday at 6:45 for three hours. 
This is a taste of what FPU teaches about managing your finances. Need to get the info 
to more people.  

 
Discussion   

- Reserve Study: Have enough people and will start this week.  
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- Draft 2019 Budget: Not many people attended the meeting. We have 23 pledges so far. 
Scott and Rod are instructed to include this information in their report this on Sunday.  

- Trunk or Treat review: There is one radio station that contacted us and offered to be live 
at our event for a cost of $300. Will look into this for next year. Hayley will send a report 
to vestry – how many attended etc. It ran smoothly and was well attended. 

- Fence: We have a request to pay half for a neighbor’s fence to be replaced. There is 
nothing wrong with the fence. We will tell them we are not in a financial position to do 
this. 

 
Decisions  

- Tree service (growth): Still getting estimates. Have one. 
- Ballast replacements: Have done more research and are working on getting someone 

who knows what they are doing to replace the fixtures. Have also found less expensive 
fixtures. The committee will email vestry if there is an increase in expense. Will also look 
into replacing the ones in the classrooms. 

 
Goal Work  

- Invitation Sunday (growth)—task assignments—more contact = better response: Al will 
supply the food and would like a rough count of how many will attend. Egg casserole for 
8:00 and sliders for 10:00. Al will need helpers for the food. Will hang signs. There will 
be a raffle for the guests – gift cards. Suggestions to make door hangers and invitation 
insert for the bulletin. Want a personal invite, will have gift cookies to hand out made by 
Hayley and Jake. Hayley will create and order the door hangers. Lois will design the 
insert for the bulletin. Hayley, Jake and Bailey will hang the door hangers in the 
neighborhood.  

 
- Property Goal (REY update): Had a meeting with REY, saw the map for our whole site, 

asked for a map showing us keeping the front half. Going to get an elevation map. Abe 
will search if there might be a way for us to get a grant to help with the needed frontage 
improvements. Anne will set up a meeting with Andrea to discuss suggestions that the 
Diocese could offer us about where to locate in Elk Grove and what the plant might look 
like. Scott and Mark will try to attend with her. 
 

- Article: Has some information that applies to us. Will continue this discussion at next 
meeting. 

 
Closing  

- Review action items 
- Meeting review  
- Closing Prayer Circle 

 
Adjournment 
 Closed at 2:00 pm 
 
Respectfully Submitted,  
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Lois B. Anderson 
Clerk of the Vestry 
 

Consent Agenda 

 
Priest-in-Charge Report for November 2018 
 

• On November 5, Kirk Bone and I met with Don McCormick of REY Engineering to look at 
the first draft of the tentative map Don created for our property. The map includes 48 
lots, and assumes that our entire property would be sold. We asked Don to create a 
second plan that would allow the church to retain the front half of the property. The 
second tentative map should be deliverable in early December, along with the results of 
the topographical survey. The tentative map will be good for 3 to 5 years, and we can 
request extensions on it as well, so if we decide not to sell now, we still have that work 
done in case we change our minds a few years from now. 
 

• The first meeting of our new Bible study, Learning to Love the Bible, was fun. We had 
about 10 people. 
 

• The choir met for the first time to rehearse before the 10 a.m. service in the portables 
while the sanctuary was being used for Bible study and our budget meeting, and that 
worked well. 

 

• The Stewardship Team chose to do a quieter pledge campaign this year, and we’re 
interested to see what results that garnered. It was something different, and the 
demands on the congregation shifted—the Stewardship Team took direct responsibility 
for the content of our communications, and asked the congregation to read and 
respond.  

 

• We’ve had some troubled folks come through, both on the property and to services. 
We’re doing our best to serve people who are struggling, and to balance that with the 
trust the congregation has placed in us to care for our facilities and resources. That has 
meant drawing a harder line with the person who was camping on our property 
recently, in particular.  
 

• Our need for new volunteers is increasing. The Altar Guild is seeing transition in 
leadership, and we need folks to fill that void. We need to relieve our acting treasurer of 
her duties, and free her to move with her partner to new ministry contexts as she 
graduates and is ordained.   

 
—Rev. Anne 
 
 
Senior Warden’s Report for November 2018 
 

• Trunk of Treat was again a success. Lot of kids, candy, games and fun trunks. Hayley and 
Jake and everyone who helped or joined in should be thanked. 
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• Invitation Sunday Planning is going well. Look for Al White to be asking for your help if 
he hasn’t already. Also remember to start inviting people to come to church on that day. 
 

• There is a Life Planning event on Saturday, November 17 @ St. Michael’s from 8:30am-
12:30pm. More information on the Diocese website. 

 

• Vestry Recruitment letter will go out soon. Please begin contemplating who might 
enhance our Vestry leadership as we enter the new year. 
 

• Tree pruning/removal estimate (Tree Tech) will be shared at Vestry meeting. A second 
and third estimate will follow shortly. If you have a connection in this area, please let me 
know or set up a time to get an estimate to compare. 

 

• New lighting for inside the church has been approved, but the expertise to do the work 
is lacking. We will be getting estimates for installing fixtures before December meeting. 

 
—Mark Nill 
 
 
Junior Warden’s Report for November 2018 
 

• Work Day held October 28th where we removed a bunch of garbage from the container 
and clean and straightened the remaining contents.  We found the existing 
Columbarium containers and will mark the contents on the outside of the wooden crate.  
We also previewed what was left in the barn.  We found a few very interesting things in 
there including an old lectern, a large wooden cross and a nice sturdy A-frame.  In 
additional to that, we further trimmed the tree to the east of the sanctuary and 
removed the brush. 
 

• Mark also worked with the guy who mows our fields.  He was scheduled to do another 
mowing but the field doesn’t need mowing, so we got him haul away all of the dead 
brush around the barn and from last month’s work day.  It looks much better in the back 
half of the property now. 

 
—Scott Siers 
 
 


