
Vestry Minutes 
St. Mary’s Episcopal Church 

October 14, 2018 
“Opening hearts and minds to all” 

 
Purpose: The purpose of St. Mary’s Episcopal Church is to restore all people to unity with God 

and each other in Christ. 
Core Values: Commitment, Care, Compassion, Celebration 

2018 Vestry Goals: Create a Path to Sustainability  
Foster Growth: Spiritual, Commitment, Numbers   

Develop a Vision Statement Centered Around the Long-Term Goals of the Congregation 

 
Social Time  
 
Vestry Members Present:  Bruce Jackson, Mark Nill, Jake Pfau, Rod Pugh, Hayley Sharpe, Scott Siers 
Officers Present:  Lois Anderson, Susi Vice 
Clergy: Rev. Anne Largent Smith 
Visitors Present: 
Vestry Members Absent: Richard Lange, Abe Nyoka, Al White. 
 
 
Meeting started at 12:00 pm. 

 
Formation: 2 Corinthians 9:8-12  

 
Monthly Business  

- Approval of Agenda 
- Appointment of timekeeper, Jake and action item tracker, Mark  
- Consent Agenda: September Minutes; August Financials; reports from Priest-in-Charge, 

Senior Warden, Junior Warden 
Motion:  Moved by Rod, seconded by Mark, motion carried, to accept consent agenda as presented. 

- Vestry Report Assignments for 10/21  
8:00:  Scott  10:00:  Jake 

 
 
Information   

- Calendar: 
 Work Day, Saturday, October 27, 8 am – finish  
 Budget Town Hall, October 28, 9:15 am 
 Trunk or Treat, October 28, 3-5 pm  
 Pledge Ingathering & All Saints Day – Sunday, Nov. 4, both services 

- New Vestry members:  Have a list of names to contact. Still working on the letter. 
- Letter of Record from the Bishop: Read to vestry by Anne  

 
Goal Work  

- Piano: The piano will be tuned on the 18th and the choir is using a classroom to rehearse 
before the service. 

- Growth Goal (incl. redwood tree): Al has suggested once a month ask everyone to 
attend church that Sunday and bring a friend. After the 10:00 service we will have fun 
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and food. We will hold this on the first Sunday of December (Dec 2). We will call it 
invitation Sunday. The entire vestry and Lois will work with Al to make this happen. 
Mark will email Al to let him know the decision. 

- Newcomers Night: We need to schedule one now. Rod has offered the Pugh home for 
the event.  

- Property Goal (EGUSD; facilities list):  We need to prune the trees because the church 
needs to visible from the street. The redwood tree also needs to be addressed. The 
information on the meeting with EGUSD is in the Senior Wardens report. 

 
Discussion  

- Reserve Study:  Still trying to get volunteers to serve on the committee to go over the 
Reserve Study report to collate what needs to be addressed immediately.  

- Draft 2019 Budget:  Deficit budget for the third year in a row. Almost $32,000 short. 
Discussed the issue. The only way to balance it is to cut employees. Will present the 
information to the congregation at the meeting on Oct 28. Vestry wants to approve it to 
give us time to work on growing the congregation. Scott, Susi and Anne will present at 
the meeting.  

- Ballast replacements:  Jake moved that we authorize funds, not to exceed $350 for 
purchasing new light fixtures. Seconded by Bruce, Motion carried. 

- Review of new cleaning service:  Discussed satisfaction with new cleaning service. 
Improvements have been noticed. Consensus – we are happy with them and will 
continue using their services. 

- Trunk or treat:  There are some funds in the budget that can be used to purchase line 
paint to designate parking spaces in the field. 

 
Decisions  
 
Closing  

- Review action items 
- Meeting review  
- Closing Prayer Circle 

 
Closed at 2:00 pm 
 
Respectfully Submitted,  

 
 
 
 
Lois B. Anderson 
Clerk of the Vestry 
 

Consent Agenda 
 

Priest-in-Charge Report for October 2018 
 

• I have been thrilled to see some new faces during the past month and to discover that a 
number of folks want to make this their new spiritual home. May this be part of an 
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ongoing trend towards growth! A good chunk of my time during the past weeks has 
been dedicated to moving us that way. 
 

• After much prayer and multiple conversations with folks (including Kristin, because this 
affects the choir’s preparation for services) during September, I’ve determined to use 
the time between services on the 2nd and 4th Sundays of the month for an ongoing 
study. I’m calling it “Learning to Love the Bible,” and I really do hope to pass on my love 
for Scripture to the people of this congregation, and to support our growth as disciples. 
It’s a big step for me to commit to leading a Bible study between services twice a month, 
with the preparation time required and the increased load on Sunday mornings, but it’s 
also an incredibly important part of our work as a parish. 
A few words from Kristin on what this change will mean: 

o We will still need to do a sound check, but that can be done 10-15 minutes 
before the service begins. 

o Any sounds other than piano I usually program on Thursday nights. If we need to 
warm up/practice with the djembe, then Benjamin can just bring it back and 
forth. 

o I think having a designated “choir room” would be great! 
 

• September always requires intensive work with the Stewardship Team to create the 
appeal for pledges in the 2019 fiscal year. This year has been a particularly collaborative 
effort, for which I’m thankful 
 

• The work of the Worship Team also picks up in September, beginning with arranging the 
Blessing of the Animals, and looking ahead to one of our busiest seasons of the year. 
Things really pick up in November with All Saints Day, the service of remembrance 
offered by Kathy Lawler, and observances of Veterans Day and Thanksgiving—with 
Advent and Christmas close behind! 
 

• Ray Potter continues to suffer from various ailments that have been pretty exhausting. 
As he’s been in and out of the hospital a couple of times and is trying to recover, I’ve 
shifted some of the load he was to bear onto myself, Fr. Coloma and Pastor Ron, and 
Kathy Lawler. I’m hoping God will raise up new preachers in our midst (at least one!) so 
that our system of shared ministry and part-time clergy can continue to work.  
 

• I resigned from the bishop transition committee. This means that when their work really 
picks up in December and January, I won’t have that added stress—there’s always 
plenty of that during those months anyway.  
 

• Process of signing (at the diocesan level) a contract with REY Engineering was 
completed. Next we need to get them working on the illustrative plan and the record 
boundary survey.  

 
—Rev. Anne 
 
 
Senior Warden’s Report for October 2018 
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• Anne and I met with Bindy Grewal and Xanthi Pinkerton at the Elk Grove Unified School 
District on September 29 to investigate what additional role St. Mary’s might play in 
partnership with them in the Elk Grove Community. Presently, we have completed 
“supply” outreach for two elementary schools in the district and hope to continue 
those; however this was an opportunity to speak to the district about other potential 
needs – tutoring, food supply, wellness activities, etc. No real conclusions were had at 
our meeting, but we did get some ideas into possible directions that we might take. The 
most exciting thing that came out of our meeting was that the district can and will act as 
a mouthpiece to the families it serves when we implement a program. 

 

• I am still waiting to hear back from CSD, so we might investigate another such meeting. 
 

• From our last Vestry meeting, I was tasked with putting together a group of folks to 
dissect and prioritize the spreadsheet of maintenance needs that resulted from our 
recent Reserve Study. Of the 7 original folks, only Al has emailed me back with priorities 
and thoughts. Scott has agreed to join the group. I will be reaching out to others in the 
congregation to get their input. 

 

• Stewardship Committee has an exciting pledge drive planned with diverse perspectives 
and ideas. Susi will lead a town hall meeting in October to inform congregation of 
budgetary needs for the coming year(s). 

 
—Mark Nill 
 
 
Junior Warden’s Report for October 2018 
 

• We held a work day on September 28th that was *VERY* well attended. Our intention 
was to redo the coating on the portables but the pressure washer wouldn’t start. 
Instead we finished weed whacking the perimeter of the property including a lot of the 
high grass behind the barn. We also did a bunch of tree trimming including around the 
portable and the back where the homeless encampment was. Inspection of the portable 
roof showed the previous coating still looks pretty good so we will likely wait until next 
year to do the coating. 

 

• We urgently need to replace the ballasts in the fireside room, Noah room and the 
portables. We are currently pricing out buying them in bulk but we keep losing lights in 
those 3 locations. 

 

• Additional project up next includes replacing the portable’s door handles. We will also 
work on the sprinklers before next spring. 

 
—Scott Siers 
 


